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A. Introduction

College History

Cypress College, a member of the 116-campus California Community College system, was established in 1966
as the second of two credit colleges in the North Orange County Community College District (NOCCCD).
Transformed from a dairy farm to a college serving 1,500 students in just 74 days, Cypress College was
dubbed by Newsweek as “the instant college.” Since 1966, the campus has grown from a few temporary
buildings and structures to 110 acres with 25 buildings. The College is now supported by nearly 900
employees and serves approximately 20,000 students annually by offering 256 programs, including 1
bachelor’s degree, 37 associate degrees for transfer, 63 associate degrees, and 155 certificates.

Buen Cypress! We Take This Journey Together

President Dr. JoAnna Schilling has led the College since the spring of 2017. In her first Opening Day in fall
2017, Dr. Schilling compared the College’s role in supporting students on their education journeys to the
Camino de Santiago, a well-known pilgrimage in which travelers greet one another with jBuen Camino!, to
saying “Buen Cypress! We are on this good path together. Buen Cypress! Our students need each one of us
to be at our best in order to complete their own journeys. Buen Cypress! We walk together, we serve
together, and we will succeed together.” From that point forward, “Buen Cypress! We Take This Journey
Together” became the College’s clarion call in fulfilling our mission in investing in our students’ success at
Cypress College.

College Mission:

Cypress College transforms lives through lifelong learning with educational opportunities
including transfer to four-year institutions, associate degrees, certificates, and a
baccalaureate degree. We are dedicated to forging academic and career pathways to
support the achievement of our students, enhancing their economic mobility, fostering
equity, and enriching society.

College Vision:
We strive to be a premier, innovative, and equitable learning community recognized for
supporting students and enriching society.

The Aspen Institute College Excellence Program recognized the commendable work that the College has
achieved on this shared journey in November 2021 by naming Cypress College as an Aspen Prize Top 150 U.S.
Community College. Additionally, Cypress College has twice been named the top community college in
California (in 2018 and 2020) and was named an Equity Champion in 2021 and 2022.

Reorganization and Leadership Changes

Following a recommendation from the 2017 NOCCCD Organizational Structure Analysis report conducted by
the Collaborative Brain Trust, the College reorganized the executive leadership team. Starting in spring 2019,
the Executive Vice President position, which oversaw both student and academic services, became two
positions: Vice President of Instruction and Vice President of Student Services.
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Dr. Carmen Dominguez served as the College’s Vice President of Instruction for one year, followed by Dr. O.
Lee Douglas, who served from fall 2020 to summer 2021. Dr. Kathleen Reiland, former Dean of Career and
Technical Education, served as the Interim Vice President of Instruction until spring 2023 when she was
selected for the permanent position. Dr. Paul de Dios, former Dean of Counseling, Student Development, and
Admissions & Records, has served as the College’s Vice President of Student Services since spring 2019. In
the same term, Alex Porter began as Vice President of Administrative Services (VPAS) to replace Karen Cant,
who retired in 2017. Porter served as the College's VPAS until spring 2022. Stephen Schoonmaker began
serving as the Interim Vice President of Administrative Services in summer 2022.

Capital Projects

The College has changed visibly since 2017. Completed Measure J Bond Program projects include the new
106,000-square-foot Science, Engineering, and Math (SEM) building, which opened in fall 2021. The state-of-
the art space features research and teaching laboratories, interactive student resource areas, a
multidisciplinary classroom, lecture spaces, and conference rooms. In fall 2021, the Student Life and
Leadership and Veterans Resource Center, including a tribute garden, veterans' memorial bridge, and an
outdoor event plaza, opened to students. Now underway is a complete renovation of the Fine Arts building,
an existing 1969, three-story (plus mezzanine), 66,765-square-foot facility.

Pandemic Response

In response to the global COVID-19 pandemic, the College halted in-person coursework on March 13, 2020,
and offered services and nearly all instruction remotely for the remainder of the spring 2020 term. For the
safety of employees and students, as well as continuity of service, the College continued to offer most
courses and services in a remote or online format for two years. Fall 2022 marked a return to campus for
instruction and student services; however, remote services and distance education offerings continued.
Though responding to the pandemic proved challenging, faculty, students, and staff discovered new ways of
teaching, learning, and working during this time. The College continues to evaluate the most effective ways
to serve students whether online, remote, in person, or through hybrid formats.

Student Success and Equity

In the fall of 2019, Cypress College received a $2.8 million federal Title V grant to improve students’
graduation and transfer outcomes through full implementation of an updated Completion by Design through
the Guided Pathways model. With this grant, the College formed eight completion teams, one for each
academic pathway, comprised of a division dean, a student support coach, a student academic coach, a
faculty peer coach, a faculty data coach, an embedded counselor, a financial aid coach, a career coach, and a
transfer coach. Equity for Grading, Course Redesign, and Ascend are highlights of the completion teams’
efforts. These professional development opportunities help faculty to improve student engagement and
narrow equity gaps in student achievement. Guided Pathways implementation has also included a College
Scheduler pilot, renamed Student Education Plans, additional Counseling 140 offerings, and revised
certificate awarding and transcript review processes.

In early 2020, the College was selected to participate in Caring Campus, an initiative of the Institute for
Evidence-Based Change (IEBC) funded by the California Community Colleges Chancellor’s Office. Through the
Caring Campus initiative, classified professionals have developed behavioral commitments to ensure that
students feel welcomed and connected to the College. To continue enhancing students’ experience and
success, the program provides ongoing guidance and coaching to student services and operational
department staff in developing strategies that can easily be implemented campus-wide by all staff members.
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In 2020, the College participated in the National Assessment of Collegiate Campus Climate (NACCC) as a part
of the University of Southern California Equity Leadership Alliance. A total of 1,914 Cypress College students
completed the survey (12.95%). Results revealed that although students of color felt supported during the
COVID-19 pandemic, there was more work to be done. Therefore, the College began the work of
implementing a campuswide Equity Framework to operationalize the College's core values with an equity
lens. The Equity Framework Group has developed a draft framework that is undergoing revisions.

Core Values:
Equity

Eliminating barriers to educational success and career goals by ensuring fairness and
access to resources and support.

Collegiality

Promoting teamwork, collaboration, communication, courtesy, and respect both on
campus and with the surrounding community.

Excellence

Pursuing the highest quality in learning and teaching, supporting students, enhancing
the college environment, and implementing sustainable practices.

Inclusiveness

Fostering a community that embraces diversity, individuality, accessibility, a supportive
climate, and encourages a variety of perspectives and opinions.

Integrity

Upholding an ethical standard of honesty, accountability, and trust.

Student Enrollment Data

The College enrollment has ranged from a high of 16,553 students and 44,598 enrollments in fall 2015 to a
low of 13,539 students in fall 2022 and 37,359 enrollments in fall 2021. Prior to the COVID-19 pandemic, the
number of students enrolled was stable and typically between 15,000 to 16,000, while the number of
enrollments was typically above 42,000. Since fall 2013, student headcount has decreased by 16.5%, while
enrollments have decreased by 13.6% (see Figure 1).
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Figure 1. 10-year fall enroliment trend
Source: Cypress College Academic History data file

Over 50% of the College’s students are female. This trend has remained consistent throughout the past five
fall terms. Male students comprise approximately 40% of students (see Figure 2).
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Figure 2. Proportion of students by gender, 5-year trend
Source: Cypress College Academic History data file

Over 50% of the College’s students are Hispanic or Latinx. Around 20% of students are Asian or Pacific
Islander. Slightly over 10% are White non-Hispanic, while approximately 4% are African-American (see Figure
3).
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Figure 3. Proportion of students by ethnicity, 5-year trend
Source: Cypress College Academic History data file

With the expansion of the College’s dual enrollment program, and the creation of the North Orange Promise
Program, the College has begun serving a higher percentage of students aged 19 and younger. The
percentage of students aged 25 or older has remained relatively stable over the past five fall terms (see
Figure 4). The average Cypress College student is 24 years old.
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Figure 4. Proportion of students by age, 5-year trend
Source: Cypress College Academic History data file

Most of the College’s students receive financial aid. These trends have not varied significantly within the last
five fall terms. Figure 5 provides the percentage of students receiving financial aid by term.
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Figure 5. Proportion of students receiving financial aid, 5-year trend
Source: Cypress College Academic History data file

Special populations of students typically comprise less than 5% of students enrolled at the College. Students
who have disclosed disabilities comprised 5.7% of students in fall 2022. Furthermore, LGBT+ and military-
affiliated students each comprised approximately 5% of students. The College also serves a small percentage
of former foster youth (see Figure 6).
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Figure 6. Special populations of students, 5-year trend
Source: Cypress College Academic History, DSS, CCCApply, and Military
Affiliated data files

Slightly less than half of the College’s students are first-generation college students. This has not varied

significantly within the past five fall semesters. Figure 7 provides the percentage of first-generation college
students enrolled by term.
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Figure 7. First-generation college students, 5-year trend
Source: Cypress College Academic History and Student Characteristics
data files

Figure 8 showcases the number of units attempted by students in the last five fall semesters. The percentage
of students enrolling full-time in 12 or more units has remained stable at around 33% in the last three fall
semesters. The percentage of students enrolled in 15 or more units has increased from 8.6% in fall 2018 to
11.5% in fall 2022.
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Figure 8. Student enrollment by number of units, 5-year trend
Source: Cypress College Academic History data file

Nearly half of the students who attend the College aim to obtain an associate degree and transfer to a four-
year university. In fall 2022, 12.4% of students aimed to obtain an associate degree only, while 9.4% aimed to
transfer to a four-year university without obtaining an associate degree. Over 30% of students aim to obtain
an Other educational goal (see Figure 9).
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Figure 9. Student enrollment by education goal, 5-year trend
Source: Cypress College Academic History data file

The College offers a Bachelor of Science degree program in funeral services. This program has ranged from a
low of five students and nine enrollments in fall 2021 to a high of nine students with 22 enrollments in fall
2019. For the 2022-23 academic year, there were seven students with 14 enrollments in fall 2022 (see Figure
10).

22
1 1 /s ‘1‘1——-""»—_,_ :::._,..—»“4"
cd 9 "‘—-,,_1“_——- 9 ::::___—::.

7 8 7
.//\v
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—e—Headcount =e—Enrollment

Figure 10. Bachelor degree program enrollments, 5-year trend
Source: Cypress College Academic History data file

Labor Market Data

The labor force in Orange County, California decreased from January 2019 to January 2023. This is most likely
due to the COVID-19 pandemic. Unemployment reached a high of 117,700 in January 2021 but decreased to

near pre-pandemic levels in January 2023. The unemployment rate has decreased as of January 2023 to pre-

pandemic levels.
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Table 1
Unemployment Labor Market Profile for Orange County, 5-year trend

Unemployment
Rate - January Labor Force Unemployment

Unemployment

5-year Trend LS
2019 1,617,500 54,100 3.3%
2020 1,619,000 47,300 2.9%
2021 1,531,200 117,700 7.7%
2022 1,577,300 66,600 4.2%
2023 1,593,400 53,700 3.4%

Source: https://labormarketinfo.edd.ca.gov/geography/orange-county.html

Occupations with the most job openings in Orange County typically included those with low median hourly
and annual wages. Most of the occupations listed with the most job openings do not require postsecondary
education. Table 2 outlines the occupations with the most job openings in Orange County from 2018 to 2028.

Table 2
Occupations with the Most Job Openings, 2020-2030 Orange County

. . Total Job Openings Median Hourly Median Annual
Occupational Title 2020-30 Wages Wages
Fast Food and
Counter Workers 97,630 $15.99 $33,261
Home Health &

Personal Care Aides 75,100 $15.99 $33,261
Laborers & Freight,

Stock, & Material 64,050 $18.47 $34,429
Movers, Hand

Cashiers 62,510 $15.62 $32,499
Retail Salespersons 53,190 $15.62 $32,499
Waiters & Waitresses 50,340 $15.99 $33,261
Stockers & Order

Fillers 42,460 $17.45 $36,280
Janitors & Cleaners 42,380 $15.99 $33,261
Cooks, Restaurant 38,240 $18.71 $38,906
Office Clerks, General 33,280 $19.14 $39,826

Source: https://labormarketinfo.edd.ca.gov/data/employment-projections.html

The fastest growing occupations in Orange County were comprised of more specialized areas in the food and
entertainment industries. A few of these occupations require postsecondary education. Median hourly and
annual wages for the fastest growing occupations were similar, when compared to the occupations with the
most job openings; however, Orange County also displayed a demand for an increased number of nurse
practitioners with median annual wages above $100,000 (see Table 3).
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Table 3
Fastest Growing Occupations, 2020-2030 Orange County

. . Median Hourly Median Annual

zccupatlonzl Title Percentage Change Wages Wages

musement
Recreation Attendants 93.0% $15.99 $33,261
Miscellaneous
Entertainers & a
Performers, Sports & B0 $0.00 $0
Related Workers
Cooks, Restaurant 74.0% $18.71 $38,906
Ushers, Lobby
Attendants, & Ticket 72.5% $15.99 $33,261
Takers
Manicurists &
Pedicurists 59.8% $15.99 $33,261
Bartenders 59.2% $15.99 $33,261
Fitness Trainers & o
Aerobics Instructors 58.1% $24.99 $51,983
Nurse Practitioners 56.7% $64.80 $134,792
Dining Room &
Cafeteria Attendants 54.7% $15.99 $33,261
& Bartender Helpers
Chefs & Head Cooks 51.0% $32.12 $66,811

Source: https://labormarketinfo.edd.ca.gov/data/employment-projections.html

The largest occupations in Orange County include sales, office and administrative support, and food
preparation; some of which require postsecondary education. Hourly earnings range from $15.08 for
building and grounds cleaning and maintenance to $45.56 for management occupations (see Table 4).

Table 4
Largest Occupations, 2019 — 2026 Orange County
2021
. . 2019 2026 %
Occupational Title Jobs Jobs Change EH0L!rly
arnings
Sales & Related Occupations 54,743 47,890 -12.5% $17.89
Office & Administrative Support Occupations 44,269 39,724 -10.3% $20.59
Food Pr(_aparahon & Serving Related 39,166 31,340 -20.0% $14.16
Occupations
Management Occupations 29,320 30,944 5.5% $45.56
Construction & Extraction Occupations 28,575 27,488 -3.8% $28.86
Transpo[tahon & Material Moving 28.380 28,037 1.2% $17.72
Occupations
Healthcare Support Occupations 26,230 33,887 29.2% $14.16
Business & Financial Operations Occupations 24,673 26,354 6.8% $36.13
Production Occupations 23,947 19,844 -17.1% $18.12
Building & Grounds Cleaning & Maintenance 20,909 18,755 -10.3% $15.08

Occupations
Source: Highest Ranked Occupations
Top 20 Occupations (2-Digit) in Cypress College Service Areas Lightcast Q4 2022 Data Set

The highest paying occupations in Orange County range from installation, maintenance, and repair
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occupations earning $25.82 hourly to management occupations earning $45.56 hourly. Some of the top
highest paying occupations are expected to increase, while others, including architecture and engineering
occupations, construction and extraction occupations, and installation, maintenance, and repair occupations
are expected to decrease in number. Three of the highest paying occupations are also some of the largest
occupations as reflected in Table 4: business and financial operations occupations, management
occupations, and construction and extraction occupations (see Table 5).

Table 5
Highest Paying Occupations, 2019 — 2026 Orange County
2021
. . 2019 2026 %
Occupational Title Jobs Jobs Change EHou_rly
arnings
Legal Occupations 2,359 2,626 11.3% $46.65
Management Occupations 29,320 30,994 5.7% $45.56
Healthca!re Practitioners & Technical 14,886 16,706 12,29 $45.22
Occupations
Architecture & Engineering Occupations 7,108 5,949 -16.3% $45.01
Computer & Mathematical Occupations 7,462 7,579 1.6% $44.59
Busmes§ & Financial Operations 24 673 26,354 6.8% $36.13
Occupations
Life, Physical, & Social Science Occupations 2,714 2,883 6.2% $35.98
Educaho_nal Instruction & Library 17,432 17.911 279 $28.74
Occupations
Construction & Extraction Occupations 28,575 27,488 -3.8% $26.86
Installation, Maintenance, & Repair 13,520 12,555 71% $25.82

Occupations
Source: Highest Paying Occupations
Top 20 Occupations (2-Digit) in Cypress College Service Areas Lightcast Q4 2022 Data Set

Demographic Data

The following tables compare Cypress College students to the percentage of people living in the service area
in fall 2022 (see Tables 6 — 7). Similar to the service area, there are more females compared to males.
Comparatively, Asian and Pacific islander and White Non-Hispanic students are underrepresented in the
College population. In contrast, Hispanic and Latinx students are overrepresented in the College population,
compared to the service area.

Table 6
Comparison of Cypress College Students to the Cypress College Service Area by Gender

Cypress
Gender Service Area % of Area College Fall % of College
22
Female 378,822 50.8% 7,383 54.5%
Male 367,156 49.2% 5,550 41.0%
Unknown N/A N/A 606 4.5%
Total 745,978 100.0% 13,539 100.0%

Source: American Community Survey 5-Year Estimates and Data Profiles using Anaheim,
Buena Park, Cypress, Garden Grove, La Palma, Los Alamitos, Seal Beach, Stanton
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Table 7
Comparison of Cypress College Students to the Cypress College Service Area by Ethnicity

Cypress
Ethnicity Service Area % of Area College Fall % of College
22
Qm._ Indian/ Alaska 784 0.1% 23 0.2%
ative

SR EE 2EEl0 201,693 27.0% 2,662 19.7%
Islander

Black 15,662 2.1% 515 3.8%
Hispanic 323,645 43.4% 7,029 51.9%
Two or More Races 19,910 2.7% 1,483 11.0%
White 182,300 24.4% 1,651 12.2%
Unreported/Other 1,984 0.3% 176 1.3%
Total 745,978 100.0% 13,539 100.0%

Source: American Community Survey 5-Year Estimates and Data Profiles using Anaheim,
Buena Park, Cypress, Garden Grove, La Palma, Los Alamitos, Seal Beach, Stanton

Table 8 summarizes the top 10 zip codes for all enrolled students in fall 2022 as compared to fall 2018. Of the

top 10 zip codes, 90% (n = 9) were in cities from the College’s service area. Enrollment growth was most
evident for Garden Grove (see Table 8).

Table 8
Top 10 Zip Codes of Residence for Cypress College Students, Fall 2018 and Fall 2022 Comparison

Zio Cod d Git Fall 2018 Fall 2022 # %
Ip Lode and Lity n % n % Change Change
92804 1 Anaheim 1,643 10.2% 1,500 11.1% -143 -8.7%
90630 ' Cypress 1,191 7.4% 1,115 8.2% -76 -6.4%
906201 Buena Park 1,137 7.1% 954 7.0% -183 -16.1%
928011 Anaheim 819 5.1% 790 5.8% -29 -3.5%
90680 Stanton 520 3.2% 493 3.6% 27 -5.2%
92805 1 Anaheim 457 2.8% 486 3.6% 29 6.3%
928021 Anaheim 348 2.2% 358 2.6% 10 2.9%
92841 1 gfggg” 301 1.9% 353 2.6% 52 17.3%
90621 1 Buena Park 410 2.6% 346 2.6% -64 -15.6%
90650 Norwalk 491 3.1% 270 2.0% -221 -45.0%
All Other Zip Codes 8,753 54.5% 6,874 50.8% -1,879 -21.5%

' zip code is within the service area
Source: Cypress College Academic History data file

Orange County is comparable to the national averages in terms of the number of millennials, those who are
retiring soon, and property crime. Racial diversity is higher in Orange County compared to other areas of the

same size. In contrast, Orange County has fewer veterans and less violent crime compared to similar areas
(see Table 9).
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Table 9

Population Characteristics of Orange County CA

&

665,495

Millennials
Orange County, CA has 665,495
millennials (ages 25-39). The
national average for an area
this size is 647,074.

915,276

Retiring Soon
Retirement risk is about average
in Orange County, CA. The
national average for an area this
size is 941,589 people 55 or
older, while there are 915,276
here.

&

1.95M

Racial Diversity
Racial diversity is high in Orange
County, CA. The national
average for an area this size is
1,289,103 racially diverse
people, while there are
1,947,681 here.

¢
\

105,193

Veterans
Orange County, CA has 105,193
veterans. The national average
for an area this size is 171,427.

¢
\

105,193

Violent Crime
Orange County, CA has 2.3
violent crimes per 1,000 people.
The national rate is 3.62 per
1,000 people.

19.28/1,000

Property Crime
Orange County, CA has 19.28
property crimes per 1,000
people. The national rate is
17.91 per 1,000 people.

Source: Economy Overview Orange County, CA Lightcast Q4 2022 Data

Set www.economicmodeling.com

Socio-economic Data

One landmark of the college service area refers to the cost of living for the area being 152.8% higher than
that of the US as a whole. Alongside the high cost of living, the area also produces a substantial number of
imports and exports. Jobs represent 44.2% of the population of the service area (see Table 10).
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Table 10
Economy Overview of Orange County, CA

Labor
Population Force Jobs Cost of
(2022) (Sept. (2021)  Living GRP  Imports  Exports
2022)
gggion 3172671 1603801 1785137 152.8% $282.938 $185.638 $187.64B
ggtﬁgCD 1,110,959 N/A 511433  157.6% $72.40B $9126B $78.71B
Cypress
College 786,956 N/A 347457  152.8% $50.088 $64.09B  $51.07B
Service ’ ’ e ' ' '
Area
Nation 334161482 164.462.62 16371517 100.0% $22.76T $0 $10.95T

Source: Economy Overview Orange County, CA Lightcast Q4 2022 Data Set
www.economicmodeling.com

Slightly over two-thirds of the Orange County, California population (68.6%, n = 1,517,891) has attended
some form of postsecondary education ranging from some college to attaining a graduate degree or higher.
Over 40% have a bachelor's degree or higher. Less than one third of the population (31.3%, n = 694,147) has
not attempted postsecondary education.

Table 11
Educational Attainment of Orange County, CA population
HepEe Po;ﬁlgzion

Less Than 9th Grade 169,212 7.6%
9th Grade to 12th Grade 142,228 6.4%
High School Diploma 382,707 17.3%
Some College 428,647 19.4%
Associate's Degree 172,688 7.8%
Bachelor's Degree 584,293 26.4%
Graduate Degree & 332.263 15.0%

Higher
Source: Economy Overview Orange County, CA Lightcast Q4
2022 Data Set www.economicmodeling.com

Annual averages for unemployment rates for the College’s service area in 2021 ranged from a low of 4.2% in
La Palma to a high of 8.3% in Los Alamitos (see Table 12). Larger cities, such as Anaheim and Garden Grove,
have the highest labor force.
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Table 12
Monthly Labor Force Data for Cities and CDPs Annual Average 2021 — Revised

Cypress Unemployment
College Labor Force Employment

Service Area Number Rate
Anaheim 168,400 156,800 11,600 6.9%
Buena Park 38,900 36,100 2,800 7.1%
Cypress 24,400 22,900 1,500 6.2%
Garden Grove 79,700 73,700 6,000 7.5%
La Palma 7,200 6,900 300 4.2%
Los Alamitos 5,700 5,200 500 8.3%
Seal Beach 9,600 9,000 600 6.0%
Stanton 17,900 16,700 1,300 7.0%
8;1’:]%; 1,560,700 1,467,300 93,400 6.0%

Source: Orange County + Service Areas Cities — Unemployment Rate 2021 Average
(https://labormarketinfo.edd.ca.gov/file/Ifhist/21aasub.xls)

The Orange County unemployed population was 43,764 in September of 2022. Of the unemployed
population, the highest proportion of unemployed by age group was for the 25 to 34 age range, as well as
the 35 to 44 age range. These two age groups represented nearly half of the unemployed population in
Orange County (see Table 13).

Table 13

Unemployment by Age Group for Orange County
Age Unemployment (Sep 2022) % of Unemployed
<22 1,219 2.8%
22-24 2,576 5.9%
25-34 11,982 27.4%
35-44 9,452 21.6%
45-54 8,230 18.8%
55-59 3,675 8.4%
60-64 3,439 7.9%
65+ 3,192 7.3%
Total 43,764 100.0%

Source: Economy Overview Orange County, CA Lightcast Q4 2022 Data Set
www.economicmodeling.com

The Orange County unemployed population was 43,764 in September of 2022. This was split nearly evenly
when comparing the female and male proportions of the unemployed population (see Table 14).
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Table 14
Unemployment by Gender for Orange County

Gender Unemployment (Sep 2022) % of Unemployed
Female 21,099 48.2%
Male 22,665 51.8%
Total 43,764 100.0%

Source: Economy Overview Orange County, CA Lightcast Q4 2022 Data Set
www.economicmodeling.com

The Orange County unemployed population was 43,764 in September of 2022. The White population in
Orange County represented 62.2% of the unemployed population. Asians and Black or African-Americans
represented 22.5% and 13.7% of the unemployed population, respectively (see Table 15).

Table 15

Unemployment by Race for Orange County
Race Unemployment (Sep 2022) % of Unemployed
ngncan Indian or Alaskan 686 1.6%

ative

Asian 9,857 22.5%
Black or African American 5,996 13.7%
Natl_v_e Hawaiian or Other 0 0.0%
Pacific Islander
White 27,225 62.2%
Total 43,764 100.0%

Source: Economy Overview Orange County, CA Lightcast Q4 2022 Data Set
www.economicmodeling.com

The Hispanic or Latinx unemployed population of Orange County represented 44.7% of the unemployed
population in Orange County. In contrast, the non-Hispanic or Latinx unemployed population represented
55.3% of the unemployed population.

Table 16

Unemployment by Ethnicity for Orange County
Ethnicity Unemployment (Sep 2022) % of Unemployed
Hispanic or Latino 19,560 44.7%
Not Hispanic or Latino 24,204 55.3%
Total 43,764 100.0%

Source: Economy Overview Orange County, CA Lightcast Q4 2022 Data Set
www.economicmodeling.com
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Sites

The College houses its Hotel, Restaurant, and Culinary Arts program at the North Orange County Community
College District (NOCCCD) building (1830 West Romneya Drive, Anaheim, CA 92801). The program offers six
associate in science degrees and 10 certificates, including:

Degrees
e Baking and Pastry Arts Associate in Science Degree
e Food and Beverage Management Associate in Science Degree
e Culinary Management Associate in Science Degree
e Hospitality Management Associate in Science Degree
e Hospitality Management Associate in Science Degree for Transfer (AS-T)
e Nutrition and Dietetics Associate in Science Degree for Transfer (AS-T)

Certificates
e Baking and Pastry Arts Certificate
e Baking Fundamentals Certificate
e Culinary Fundamentals Certificate
e Culinary Management Certificate
e Food and Beverage Fundamentals Certificate
e Food and Beverage Management Certificate
e Food Science Fundamentals Certificate
e Hospitality Management Certificate
e Hotel Fundamentals Certificate
e Special Event Management Certificate

Specialized or Programmatic Accreditation
The College holds nine programmatic accreditations:
e Air Conditioning & Refrigeration: HVAC Excellence
e Auto Collison Repair and Auto Technology: ASE Education Foundation
e Dental Assisting and Dental Hygiene: Commission on Dental Accreditation
e Diagnostic Medical Sonography: Commission on Accreditation of Allied Health Education Programs
e Health Information Technology: Commission on Accreditation for Health informatics and Information
Management Education (CAHIIM)
e Mortuary Science: American Board of Funeral Service Education, Committee on Accreditation (ABFSE)
e Nursing: Accrediting Commission for Education in Nursing (ACEN) and California Board of Registered
Nursing
e Psychiatric Technology: Board of Vocational Nursing and Psychiatric Technicians
e Radiologic Technology: Joint Review Committee on Education in Radiologic Technology

Cypress College Institutional Self-Evaluation Report 17


https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/baking-and-pastry-arts-associate-in-science-degree/
https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/food-beverage-management-associate-in-science-degree/
https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/culinary-management-associate-in-science-degree/
https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/hospitality-management-associate-in-science-degree/
https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/associate-in-science-in-hospitality-management-for-transfer-degree-as-t/
https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/baking-pastry-arts-certificate/
https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/baking-fundamentals-certificate/
https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/culinary-fundamentals-certificate/
https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/culinary-management-certificate/
https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/food-service-fundamentals-certificate/
https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/food-beverage-management-certificate/
https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/food-science-fundamentals-certificate/
https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/hospitality-management-certificate/
https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/hotel-fundamentals-certificate/
https://catalog.nocccd.edu/cypress-college/degrees-certificates/hotel-restaurant-culinary-arts/special-event-management-certificate/

B. Presentation of Student Achievement Data and Institution-Set Standards

Table 17 below details the institution-set standards (ISS) for student achievement. In 2021-22 the College
revised and approved the new ISS. The revisions were based on a methodology that examines standard
deviations above (for stretch goals) or below (for standard goals) the mean or highest value in five years.
These standards are approved through 2023-2024, which aligns with the College’s strategic planning cycle.

This allows the College to monitor whether standards and corresponding stretch goals are being met across
time instead of the previous practice of revising standards annually.

Table 17

Institution Set-Standards for Student Achievement

Standard Updated Standards (PBC Previous Standards (2020-21)
Approved)
Course Standard ("floor") = 71.2% Standard ("floor") = 73.3%
Success Stretch Goal ("aspiration") = Stretch Goal ("aspiration") =
Rates 75.3% 77.5%
] Standard (“floor") = 1,298 Standard (“floor") = 1,919
8%'1'103::)3 Stretch Goal ("aspiration") = Stretch Goal ("aspiration") =
2,499 2,564
Associate Standard ("ro?r"):. 1,_26? ~ Standard ("ro?r"):. 1,_74? ~
Degrees Stretch Goal ("aspiration") = Stretch Goal ("aspiration") =
2,123 1,953
Standard ("floor") = 575 Standard ("floor") = 823
Transfers Stretch Goal ("aspiration") = Stretch Goal ("aspiration") =
957 895
Bachelor's Standard ("floor") = 2 Standard (“floor") = 6
Degrees Stretch Goal ("aspiration") = 11 Stretch Goal ("aspiration") =9

Success rates are presented for the previous five academic years in Table 18. Success rates slightly decreased
in the 2022-2023 academic year to 70.8%, falling below the floor goal for the institution-set standard for
success rates. Success rates do not vary much when examining students by gender, disability status, veteran
status, or financial aid status. However, former foster youth students typically displayed lower success rates,
compared to non-former foster youth. Additionally, Asian students displayed the highest success rates by
ethnicity, while a large opportunity gap emerged for African-American, Latinx, and Pacific Islander students.
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Table 18

Success Rates by Demographic Groups, 5-Year Trend

S;‘;‘t’::s 2018-19 2019-20 2020-21 2021-22 2022-23
Gender
Female 73.8% 74.1% 74.4% 72.4% 70.0%
Male 72.2% 71.2% 72.6% 72.8% 71.7%
Unknown 75.0% 72.8% 74.3% 72.2% 72.7%
Age
19 or less 73.0% 72.2% 74.2% 72.6% 71.8%
20-24 71.7% 72.3% 72.5% 71.6% 70.8%
25-39 75.5% 74.9% 75.4% 74.0% 69.7%
40+ 75.2% 72.7% 75.4% 74.1% 68.9%
Ethnicity
African- 64.4% 64.2% 62.5% 67.5% 62.5%
pmerican 64.5% 69.1% 76.8% 73.9% 71.4%
Asian 81.5% 82.1% 83.7% 82.4% 81.6%
Filipino 78.3% 78.5% 82.4% 75.7% 77.0%
Latinx 68.8% 68.6% 68.9% 67.4% 66.6%
racific 68.9% 67.6% 66.7% 69.5% 54.5%
Lo or More 76.3% 73.4% 75.6% 75.9% 74.4%
Unreported 71.2% 68.5% 71.8% 71.0% 72.2%
White 76.1% 75.9% 75.8% 74.8% 70.5%
Disability Status
No 73.2% 73.0% 73.7% 72.7% 70.9%
Yes 71.9% 69.5% 72.2% 71.2% 69.4%
Veteran Status
No 73.1% 72.8% 73.7% 72.6% 70.7%
Yes 75.4% 74.4% 74.1% 73.1% 74.9%
Foster Youth Status
No 73.2% 72.9% 73.7% 72.7% 70.9%
Yes 54.5% 64.4% 57.1% 61.8% 62.3%
Financial Aid Status

No 75.3% 74.0% 75.5% 73.7% 72.9%
Yes 71.9% 72.3% 72.7% 72.0% 69.7%
Overall 731% 72.8% 73.7% 72.6% 70.8%

Source: Cypress College Academic History data file

Five-year trends for retention rates did not display much variation when examining students by gender,

disability status, or financial aid recipient status. In contrast, when examining students by age, students aged

19 or younger typically displayed slightly higher retention rates, compared to older students. Additionally,
when examining students by ethnicity, Asian students throughout the five-year trend displayed the highest

retention rates compared to all other ethnic groups. Veteran students also had slightly higher retention rates
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when compared to non-veterans, while former foster youth students displayed slightly lower retention rates
compared to non-foster youth (see Table 19).

Table 19

Retention Rates by Demographic Groups, 5-Year Trend

R‘i.\t,‘:l;‘;i;“ 2018-19 2019-20 2020-21 2021-22 2022-23
Gender
Female 85.7% 83.5% 84.7% 84.8% 85.2%
Male 85.4% 81.8% 83.7% 85.3% 86.1%
Unknown 85.1% 82.4% 83.0% 84.4% 85.9%
Age

19 or less 87.1% 84.2% 86.6% 86.8% 87.4%
20-24 84.5% 82.0% 82.9% 83.9% 85.7%
25.39 85.3% 82.2% 83.0% 83.6% 83.1%
40+ 83.8% 80.2% 82.8% 83.0% 81.2%

Ethnicity
pfnean- 81.9% 78.2% 77.3% 82.4% 79.9%
ﬁrggifa” 82.3% 79.1% 85.6% 88.7% 86.6%
Asian 89.3% 88.1% 89.3% 89.7% 90.2%
Filipino 87.8% 85.7% 88.4% 84.5% 88.9%
Latinx 83.7% 80.5% 82.0% 82.6% 84.2%
racific 81.1% 79.7% 80.4% 84.9% 79.5%
Lo or More 86.8% 82.5% 85.0% 86.5% 86.9%
Unreported 84.7% 80.8% 83.6% 84.9% 88.5%
White 86.6% 83.8% 85.3% 86.0% 84.4%
Disability Status
No 85.5% 82.8% 84.2% 85.0% 85.6%
Yes 85.5% 81.2% 83.8% 83.5% 84.6%
Veteran Status
No 85.4% 82.6% 84.1% 84.9% 85.5%
Yes 91.6% 88.4% 89.1% 89.5% 91.7%
Foster Youth Status
No 85.5% 82.7% 84.2% 85.0% 85.6%
Yes 72.5% 79.9% 75.4% 78.9% 82.7%
Financial Aid Status

No 87.3% 83.6% 85.5% 85.5% 86.9%
Yes 84.5% 82.3% 83.6% 84.7% 84.9%
Overall 85.5% 82.7% 84.2% 85.0% 85.6%

Source: Cypress College Academic History data file

Success rates by modality have displayed some slight variations throughout the five-year trend, possibly due
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to the COVID-19 pandemic. Success rates for asynchronous online courses initially slightly increased,
compared to pre-pandemic levels, but in 2022-2023 the success rate for this course modality decreased
below pre-pandemic levels. In-person course success rates increased in 2020-2021, while the number of in-
person courses offered significantly decreased compared to previous academic years. In 2020-2021, the
College began to offer mostly synchronous online instruction due to the COVID-19 pandemic, and success
rates have been similar to in-person sections. In 2022-2023, the number of in-person course offerings and
enrollments increased, while the number of synchronous, online offerings and enrollments decreased. The
number of enrollments in hybrid courses have decreased through the past five academic years, while success
rates for this course modality have decreased (see Table 20).

Table 20
Success Rates by Modality, 5-Year Trend
Asynchronous Hybrid In-Person Synchronous
Modality
% n % n % n %
2018-19 11,673 70.7% 7,942 77.4% 70,709 73.1% 0 -
2019-20 13,992 72.1% 8,487 77.2% 70,198 72.5% 0 -

2020-21 20,720 75.0% 12,531 75.5% 2,041 92.8% 51,337 71.9%
2021-22 21,929 73.4% 16,692 69.2% 11,693 75.7% 26,557 72.9%

2022-23 25,199 69.4% 16,653 66.1% 33,035 74.1% 3,652 73.6%

Overall 93,513 72.1% 62,305 71.8% 187,676  73.4% 81,546 72.3%

Source: Cypress College Academic History data file

Starting 2018-19, Cypress College students began to earn more certificates than associate degrees; this trend
has continued through the 2021-2022 academic year. The 2019-2020 academic year marked the highest level
of achievement for students who earned a combined total of 4,519 awards. Otherwise, trends in award
attainment have remained relatively stable throughout the COVID-19 pandemic.

4,519
3,622 3,649 3,627 3,570
2,657
1,970 1,915 1,983 2024
2018-19 2019-20 2020-21 2021-22 2022-23
mmm Associate Degrees  mmsm Bachelor Degrees Certificates Total

Figure 11. Degrees and certificates awarded, 5-year trend

Cypress College Institutional Self-Evaluation Report 21



The fall 2020 cohort of first-time students was tracked for three years to determine trends in short-term,
mid-term, and long-term outcomes, including educational planning, completion of transfer-level English and
math, unit attainment, persistence, and completion. Achievement gaps were evident for all metrics when
examining students by ethnicity. More specifically, Asian students represented the highest achieving ethnic
group in all metrics, while large gaps emerged for African-American, Latinx, and White students (see Figure
12).

Transfer-Level Eamed 30+ Complete a
Comprehensive  Math & English Persist to Units Degree, Certificate,
Ed Planin Completionin ~ Second Year Three Years  ©f Transfer within
First Year First Year Three Years
Afri
s ([(100% Jep(Trzsn Jop((2sn Jmp((srow )b oo
(n = 80)
(nAfif§4) 514% |=p| 408% |=p| 795% |=p| 724% |=p| 46.5%
“ L_af';);g) 20.7% |=p| 182% |=p| 543% |=p| 37.9% || 16.8%
(nV\[h?i)t;S) 29.3% |=p| 18.9% |=p| 52.7% |=p| 424% |=p| 25.3%
(ngvgfj‘;'g) 34.0% |ep| 23.1% |=p| 593% |=p| 459% |=p| 24.2%

Figure 12. Guided pathways momentum points by ethnicity, fall 2020 cohort

Table 21 indicates disproportionally impacted student groups, based upon data from the 2022-2025 Student
Equity and Completion Plan. The highlighted areas with an “X” denote equity gaps related to the
achievement of these metrics. As a result of the examination of these data, the College decided to focus
efforts on female students for successful enrollment, Black or African-American students for transfer and
completion, and Hispanic students on transfer-level English and math completion, persistence, transfer, and
Vision for Success goal completion. (Note: The California Community Colleges Student Success Metrics use
the term “Hispanic,” while the College uses the term Latinx for the same population of students.)
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Table 21

Disproportionally impacted student groups by student equity and achievement metric

Equity
Group

Transfer-
Enrolled Level Math &
Successfully English
Completion

Persistence
after First
Term

Attained
Vision for Transferred to
Success 4-Year
Completion Institution
Goal

Ethnicity

American-
Indian/Alaska
Native

Asian

Black or
African-
American

Filipino

Hispanic

Multi-Ethnicity

Pacific Islander

Two or More
Races

White

Gender

Female

Male

Multiple Values
Reported

Non-Binary

Special Populations of Interest

DSS

X

First-
Generation

Foster Youth

Homeless

X
X
X

LGBT

Economically
Disadvantaged

Veteran

Source: Cypress College 2022-25 Student Equity and Achievement Plan

Institution-Set Standards for licensure exam pass rates are set by each Career Technical Education (CTE)
program. Each program sets a standard, or floor goal, as well as a stretch, or aspirational goal. Pass rates for
most programs have either met or exceeded the standard (see Table 22).
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Table 22
Institution-Set Standards for Licensure Exam Pass Rates
ISS Pass Pass Pass

Exam ISS

Tope Floor Aspitonsl Saefr Foeler faster
Dental Assisting State 75% 100% 100% 100% 75%
Dental Hygiene National 90% 100% 100% 100% 100%
Dental Hygiene Law and o o o o o
Ethics Written Exam State 90% 100% 100% 100% 100%
Dental Hygiene WREB State 90% 100% 100% 100% 100%
g(‘)angongorztp'fhy_eg\'gj(')men National ~ 90% 100% 100%  100%  100%
Diagnostic Medical . o o o o o
Sonography - OB/GYN National 75% 100% 100% 100% 100%
Diagnostic Medical
Sonography - Physics National 75% 100% 100% 100% 100%
(SPI)
Health Information National  75% 90% 100% 85% 86%
Technology
Mortuary Science - Arts National 60% 100% 89% 92% 91%
'\S";gr‘:geri Science - National ~ 60% 100% 91% 97% 97%
Nursing NCLEX-BRN National 75% 100% 90% 85% 78%
Psychiatric Technology State 67% 75% 63% 59% 59%
Radiologic Technology National 89% 100% 100% 100% 100%

Goals for employment rates for the College’s programs are set and evaluated through the Perkins process.
Floor and stretch goals are established for all programs, with all programs having the same floor and stretch
goal. However, the goal can change annually. Employment rates for most programs have met the established
standards (see Table 23).
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Table 23
Institution-Set Standards for Employment Rates

Program Floor Stretch 2019-20 2020-21 2021-22
Accounting 73% 90% 86% 83% 83%
Automotive Collision Repair 73% 90% 73% 70% 76%
Automotive Technology 73% 90% 84% 91% 90%
,:\/Iviation and Airport 73% 90% N/A N/A 77%

anagement
Business Administration 73% 90% 57% 89% 79%
Commercial Music 73% 90% 92% 69% 80%
Computer Networking 73% 90% N/A 67% 60%
Culinary Arts 73% 90% 78% 80% 91%
Dental Assistant 73% 90% 100% 75% 88%
Dental Hygienist 73% 90% 96% 100% 88%
giagnostic Medical 73% 90% 95% 95% 94%
onography
Environmental Control 73% 90% 95% 85% 91%
echnology
Flight Attendant 73% 90% N/A 83% 82%
_II-_|eaIth Information 73% 90% 94% 73% 92%
echnology
Hospitality 73% 90% 69% 80% 100%
Human Services 73% 90% 84% 91% 85%
Mortuary Science 73% 90% 89% 90% 84%
Piloting 73% 90% N/A 66% 58%
Psychiatric Technician 73% 90% 95% 93% 84%
Radiologic Technology 73% 90% 96% 87% 81%
Registered Nursing 73% 90% 94% 88% 93%

Source: Perkins Core Indicator Report, Core 4 - Employment
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C. Organization of the Self-Evaluation Process

The Accreditation Steering Committee (ASC), led by the Accreditation Liaison Officer (ALO) and Accreditation

Faculty Chair (AFC), organizes the self-evaluation process for the College.

Accreditation Steering Committee

Bryan Ventura

Accreditation Liaison Officer

Jill Bauer

Accreditation Faculty Chair

Dr. Liana Koeppel

Past Accreditation Faculty Chair

Dr. JoAnna Schilling

President

Dr. Damon de la Cruz

(Past) Academic Senate President

Kathleen McAlister

Academic Senate President (Elect)

Dr. Kathleen Reiland

Vice President of Instruction

Dr. Paul de Dios

Vice President of Student Services

Dr. Stephen Schoonmaker (Interim)

Vice President of Administrative Services

Krystofer Bagunu and
Ashlynn Smith Ashari

Student Representatives

Belinda Allan

Classified Representative

Kristi Valdez

Confidential Representative

Dr. Annette Letcher

Standard | Representative

Gisela Verduzco and Celeste Phelps

Standard Il Representative

José Sanchez Standard Ill Representative

Dr. Damon de la Cruz Standard IV Representative

The ASC set three guiding principles — (re)engagement, shared understanding, and resilience — to establish
the tone for the College’s self-evaluation.

(Re)engagement

The College began its self-study at the end of a two-year period when most faculty and staff worked
remotely, with little in-person interaction. As employees transitioned from remote to hybrid operation, the
self-evaluation presented an opportunity for all to (re)connect to the College and each other. For this reason,
it was especially important to establish accreditation teams that reflect the College community. The ALO and
AFC intentionally recruited Standard Leads who represent faculty from every instructional division, and
managers from various levels of the College organization. Furthermore, most accreditation teams have full-
time classified professionals (C), full-time faculty (F), adjunct faculty (A), and managers (M) to ensure
involvement from various constituencies. These teams have worked together to interpret the standards in
their areas and to select relevant evidence to show that the College meets (or exceeds) the standards.
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Accreditation Teams

Counseling

Gisela Verduzco (M), Director,
Student Equity & Success

Celeste Phelps (M), Director
DSS

Co-Leads Team Members
LA Dr. Annette Letcher (F), Diana Domingo (C), Title V Office
Language Arts Michael Brydges (F), Language Arts
Wes McCurtis (M), Kinesiology &
Kristina Oganesian (C), Athletics
Senior Research and Planning
Analyst
1.B Taylor Anderson-McGill (F), Maria Teresa Romero (A), Social
Science, Engineering & Math Sciences
Cynthia Acosta (F), CTE
Dr. Eileen Haddad (C), Dr. Kathleen Reiland (M), Instruction
Senior Research and Planning
Analyst
I.C Dr. Craig Goralski (F), Angela Haugh (C), Institutional Research
Social Sciences James Bunker (A), Language Arts
Willis Heuser (F), Social Sciences
Marc Posner (M), Director, Margaret Fernandez (M), CTE
Campus Communications
LA Kathryn Wada (F), Marbelly Jairam (C), Instruction
Language Arts Vincent Taylor (A), CTE
Shinah Ji (F), Health Science
Sara Jones (F), Brady Wakham-Miller (M), Title V
Language Arts
Dr. Lisa Gaetje (M),
Dean, Social Sciences Division
Dr. Janet Vera (M),
Dean, Language Arts
I1.B Leslie Palmer (F), Ivan Luque (C), Library
Library & Learning Support Janelle Salinas (C), LRC
Services Nora Simoes (A), Language Arts
Kirk Domke (F), SEM
Dr. Treisa Cassens (M), Dean,
Library & Learning Support
Services
I.C Kelly Carter (F), Tuan Nguyen (C), Admissions & Records

Jennifer Jennings (C),
EOPS/CARE/CalWORKs

Shelby Mclintyre (A), Counseling
Virgil Adams (F), Social Sciences
AnnMarie Ruelas (M),
EOPS/CARE/CalWORKs
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Co-Leads

Team Members

Visual and Performing Arts

Howard Kummerman (M),
Executive Director,
Foundation & Community
Relations

LA Jacqueline Aguet (F), Barbara Woolner (C), Administrative
CTE Services
Gloria Ortega (C), Student Services
Colin Preston (F), Dean, David Alfaro (A), Counseling
Kinesiology & Athletics and Jonathan Johannsen (F), Business/CIS
Health Science
.8 Maha Afra (F), Ben Chacon (C), Campus Safety
Visual and Performing Arts Giovanni Hortua (F), Social Science
Philip Fleming (M), Director, M&O
Allison Colburn (M), Manager,
Campus Capital Projects
l.C Peter Molnar (F), Peggi Lelesi (A), Health Science
Business/CIS Kathleen McAllister (F), Language Arts
Henry Hua (M), Business/CIS
Jose Sanchez (M), Director,
Academic Computing
Technology
l.D Margaret Mohr (F), Thu Nguyen (C), Administrative Services
Kinesiology & Athletics Dr. Jolena Grande (F), Health Science
Gabriela de la Cruz (M), Financial Aid
Dr. Stephen Schoonmaker
(M), Interim VP,
Administrative Services
IV.A Thu Pham (F), Cari Jorgensen (C), Campus
Health Science Communications
Layal Lebdeh (A), SEM
Bryan Ventura (M), Director, Donivan Howard (F), Visual and
Institutional Research & Performing Arts
Planning AnnMarie Ruelas (M),
EOPS/CARE/CalWORKs
IV.B Dr. Damon De La Cruz (F), Kristi Valdez (C), President's Office
Health Science Giovanni Magginetti (A), Social Sciences
Samantha Simmons (F), Language Arts
Dr. JoAnna Schilling (M), Dr. Kellori Dower (M), Visual and
President Performing Arts
IV.C Tony Maher (F), Dr. Temperance Dowdle (C), Assessment

Chrystal Johnson (A), SEM
Jaclyn Magginetti (F), Social Sciences
David Vakil (M), SEM
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Co-Leads

Team Members

IV.D Counseling

Dr. Jane Jepson (F), Belinda Allan (C), Career Planning Center

James Bunker (A), Language Arts
Christie Diep (F), Language Arts

Dr. JoAnna Schilling (M),
President

Marc Posner (M), Director,
Campus Communications

QFE Dr. JoAnna Schilling (M), President
Marc Posner (M), Director,
Campus Communications
Dr. Liana Koeppel (F), Language Arts
ISER Marc Posner (M), Director, Campus Communications
Production Cari Jorgensen (C), Campus Communications

Melanie Nabahani (F), Language Arts

Shared Understanding

Many of the leaders in the ASC and Accreditation Teams are new to the self-evaluation process, the College,

or their position (and in a few cases, all three). Therefore, a shared understanding of what accreditation is

and why the College seeks continuous improvement through accreditation became an essential component

of our approach. The AFC attended the Academic Senate for California Community Colleges’ (ASCCC)
Accreditation Institute, and together with the ALO, created trainings and presentations to educate and
inform the College community about accreditation. The AFC also presented accreditation to Associated

Students to ensure their understanding and to encourage their participation.

Accreditation Self-Evaluation Timeline

2022 ACTIVITY

February 4 Applications for AFC due

February 15 Interviews for AFC

February 24 Academic Senate approves AFC

February 25-26 AFC attends ASCCC Accreditation Institute (Virtual)

March-May ALO and AFC identify Standard Leads and ASC
membership

March 15 College-wide call for participants on accreditation teams
ACCIJC District Training with NOCCCD and Fullerton
College

May-June Cypress and Fullerton begin District Function Map
development

June 7 Standard Lead training

June-August Standard analysis and evidence collection begins

August 15 Onboarding of Accreditation Teams

August 18 Accreditation Session on Flex Day

August 19 ALO and AFC present at Opening Day
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2022 ACTIVITY
September-October Accreditation Teams continue evidence collection
September 7 ASC reconvenes
September 8 Cypress, Fullerton, and NOCCCD Accreditation Team
Meeting
September 12 AFC presents Accreditation to Associated Students
September 23 ACCIC Advanced ISER Training
October-January Accreditation Teams draft their reports
October 27-28 Lake Arrowhead Retreat
November First draft of District Function Map is completed
November 16 Lake Arrowhead Retreat Follow-up Meeting
2023 ACTIVITY
January Second draft of District Function Map is completed
January 23 Accreditation Teams report drafts due
January-April ALO and AFC prepare first draft of ISER
February Accreditation Teams complete self-evaluation of ISER
March-April drafts
February 3 Accreditation Teams complete peer review of ISER drafts
February-June Lake Arrowhead Retreat Follow-up Meeting
May QFE Planning and Drafting
Campus open forum for ISER feedback (Draft 1)
AFC and ALO present the ISER draft to Associated
Students
June-July ALO and AFC revise and finalize ISER with Office of
Campus Communications
July Faculty/Classified Staff editors review ISER
August Update ISER presentation of data section
August ALO and AFC present ISER draft at Opening Day
October Begin shared governance review process (Associated
Students, Academic Senate, Classified Senate, PBC, and
October 10 PAC)
November 14 BOT first read
December 15 BOT approval
Submit ISER to ACCJC

Resilience

The College has faced unique challenges in recent years. Like all colleges, the College has been impacted by
the COVID-19 pandemic and its ongoing effects. At the same time, the College has experienced numerous
leadership changes in vice president, dean, and manager positions. Finally, in January of 2022, the College
experienced a data breach in which it lost all files on its shared drive. Despite these changes and setbacks,
the College has persevered in pursuing its vision “to be a premier, innovative, and equitable learning
community recognized for supporting students and enriching society.” The ASC recognized the self-
evaluation process as an opportunity to celebrate the College’s resilience and to demonstrate its growth and

improvement.
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D. Organizational Information

JoAnna Schilling

2023-2024 President
g Kristi Valdez Ae Young Kim
Executive Executive
Cypress College Assistant Il Assistant |
I I I I o |h 1
Kathleen Reiland Bryan Ventura Paul de Dios Howard Schoizmeanker Marc Posner
Vice President Dir. Institutional Vice President Kummerman A . Director Campus
. . . R . Interim VP Admin. L
Instruction Research & Planning Student Services Exec Dir. Foundation Services Communications
Jamie Thomas Treisa Cassens Yongmi Han David Booze Craig Lee Jose Sanchez
Dean of Social Dean of Mgr International Director Admissions Director of —t+— Dir. of Academic
Sciences Library/ LRC Student Programs & Records Campus Safety Computing Tech.
Kellori Dower Patricia Mench Romeo Garcia Troy Davis Dao Do
Dean of Visual & atricia Vlenchaca Director of Student Dean of Counseling Swap Meet -1 Manager

D f SEM
Performing Arts ean o

Equity & Success & Student Dev.

Janet Vera Colin Preston VACANT
Celeste Phelps
pean St Dean of Student  — Director of D‘;S
Language Arts KIN & Athletics Support Services
Wes McCurtis AnnMarie Ruelas Gabnela De La Cruz
Director of Athletics Director of EOPS Director of
Financial Aid
Vacant ITreifa Cassensf David Okawa
Dean of CTE nterim Dean o Director of

Business/CIS

Stephanie Teer

Colin Preston Dir. of Ed
Dean of Partnerships Dual
Health Sciences Enrollment

Colleen Peralta
Associate Dean
Nursing

Marla McBride
Director of Student
Health Services

Student Services

Cypress College Institutional Self-Evaluation Report

Campus Accounting

Allison Coburn
Follett Bookstore —— Campus Capitol
Projects Manager

Alejandra Ramirez
Asst. Campus Capitol
Projects Mgr

Phillip Fleming
Director Physical
Plant & Facilities

Food Services

Carlos Guerrero
Manager
Custodial Services

AD Fowler
Manager
M&O



Jamie Thomas Treisa Cassens
Dean Dean
Social Sciences Library/LRC

Elli Constantin
Director
Distance Education

Kellori Dower
Dean
Visual & Performing
Arts

Patricia Menchaca
Dean
SEM
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Kathleen Reiland
Vice President
Instruction

Selene Estudillo
Executive Assistant Il

Janet Vera Colin Preston
Dean Dean
Language Arts KIN & Athletics

Wes McCurtis
Director
Athletics, Associate
Dean KIN

Stephanie Teer
Director

Ed Partnerships

Dual Enrollment

Treisa Cassens Colin Preston
Interim Dean Dean
Business/CIS Health Sciences

Marla McBride
Director
Student Health
Services

Colleen Peralta
Associate Dean
Nursing




Cypress College

2023-2024

Student Services

Executive Assistant Il

Paul de Dios
Vice President
Student Services

Vacant

Student Services MIS

Analyst

[
Paul de Dios
Acting Dean oot
Student Support Services

Celeste Phelps
— Director
Disability Support Services

AnnMarie Ruelas
Director EOPS/CARE/
Guardian Scholars/
Grads to Be/CalWORKS

Gabriela de la Cruz
— Director
Financial Aid

David Okawa
—— Director Student Life &
Leadership / Food Pantry

Juan Carlos Garcia
—— Coordinator/Counselor
Veterans Resource Center

] Title IX ChAT

Commencement

I
Troy Davis

Dean Counseling &
Student Development

Counselors
Articulation Officer

Angela Sardan
Coordinator
Career Planning Center
Job Placement

Regina Rhymes
Coordinator
Legacy

Anne-Marie Beck
Coordinator
LIFE

Therese Mosqueda-Ponce

Coordinator/Counselor
Puente Program

Yanet Padilla
Director STEM2
NASA Grant

Penny Gabourie
Director
Transfer Center

Maxient
Student Discipline
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David Mosely Booze

Director

Admissions & Records

Admissions & Records

Yongmi Han
Manager International
Students Program

MyPath

Photo ID

I
Romeo Garcia
Director
Student Equity & Success

Coordinator

AANHPI

Program

— Equity/SSSP/BSI

— Express Counseling

— Diversity Committee

Jenelle Herman

LGBTQ+ Program
(Effective Spring 2024)

“—  Student Achievement

1
Brittany Hamer
Special Project Director
Charger Experience
Pledge

Outreach
Welcome Center
Student Ambassadors

Student Success
Probation
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2023-2024

Administrative Services

Cypress College
yp 8 Stephen Schoonmaker
Interim Vice President
Administrative Services
NS
—_
Thu Nguyen - . Jeanne Tran
Business Office Specialist Executive Assistant Il
| | I | | | 1 |
Craig Lee Jose Sanchez Dao Do Allison Coburn Phil Fleming
Director of Director of Academic Manager Manager Director of Physical Food Services Follett Bookstore

Campus Safety

Computing Technology

Campus Accounting

Campus Capital Projects

Plant & Facilities

Swap Meet

Alex Bernal
—— Campus Safety Officer
Coordinator

Production Center

Armando Vega
Campus Safety Officer

Alejandra Ramirez
Asst. Project Manager
i Campus Capital Projects

Carlos Guerrero
— Manager
Custodial Services
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E. Certification of Continued Compliance with Eligibility Requirements

Eligibility Requirement 1: Authority

The institution is authorized or licensed to operate as a post-secondary educational institution and to
award degrees by an appropriate governmental organization or agency as required by each of the
jurisdictions or regions in which it operates. Private institutions, if required by the appropriate statutory
regulatory body, must submit evidence of authorization, licensure, or approval by that body. If
incorporated, the institution shall submit a copy of its articles of incorporation.

The State of California authorizes the College to operate as a California Community College and to award
degrees (ER1-01). The Accrediting Commission for Community and Junior Colleges, Western Association of
Schools and Colleges, has accredited the College since its initial accreditation in 1968 and has currently
accredited the College through 2025 (ER1-02).

The Board of Governors of the California Community Colleges approved the College to offer a bachelor’s
degree in Funeral Service in 2015 (ER1-03) as part of the Baccalaureate Pilot Program. In 2021, the California
Assembly passed AB 927, extending the operation of the Baccalaureate Pilot Program indefinitely. Section 6
of the bill states that “baccalaureate degree programs approved by the Board of Governors of the California
Community Colleges pursuant to this article before January 1, 2022, may continue to operate” (ER1-04).

Eligibility Requirement 2: Operational Status
The institution is operational, with students actively pursuing its degree programs.

The College is operational, serving approximately 22,500 students annually (ER2-01). Students are enrolled
in courses (ER2-02) in a wide range of programs. In the 2022-2023 academic year, 67.4 percent of enrolled
students were pursuing transfer or degree.

Eligibility Requirement 3: Degrees

A substantial portion of the institution’s educational offerings are programs that lead to degrees, and a
significant proportion of its students are enrolled in them. At least one degree program must be of two
academic years in length.

The College offers 256 programs, including 1 bachelor’s degree, 37 associate degrees for transfer, 63
associate degrees, and 155 certificates (ER3-01). The College’s associate degree programs are designed to
be two years in length (ER3-02, ER3-03). The majority of the College’s courses are degree applicable; others
provide training or skill development opportunities (ER3-04, ER3-05). The College’s catalog identifies course
coding that denotes whether a course is general education, degree applicable, transferrable, and/or a
graduation requirement (ER3-06 pp.5-6, ER3-07). In the 2022-2023 academic year, 67.4 percent of enrolled
students were pursuing transfer or degree.

Eligibility Requirement 4: Chief Executive Officer

The institution has a chief executive officer appointed by the governing board, whose full-time responsibility is
to the institution, and who possesses the requisite authority to administer board policies. Neither the
district/system chief executive officer nor the institutional chief executive officer may serve as the chair of the
governing board. The institution informs the Commission immediately when there is a change in the
institutional chief executive officer.
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER1-01_EducationCodeTitle3Division7Part43.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER1-02_ACCJCReaffirmationLetter.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER1-03_CCCCOBachelorsDegreeLetter.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER1-04_AB927.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER2-01_Cal-PASSStudentSuccessMetricsCypressCollegeAllStudents2020-2021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER2-02_Spring2023ClassScheduleScreenshot.jpg
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER3-01_ListofCCPrograms.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER3-02_ProgramMapperASComputerInformationSystems.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER3-03_ProgramMapperAASpanish.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER3-04_CollegeCatalogNon-DegreeCreditCoursesPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER3-05_CollegeCatalogNonCreditCoursesPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER3-06_CollegeCatalogCourseDescriptions.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER3-07_CatalogCourseDescriptionsEconomics.pdf

Dr. JoAnna Schilling, President of Cypress College, was hired on July 1, 2017 to serve under the direction of

the Chancellor to plan, organize, coordinate and direct the educational programs and activities of the College
in accordance with the District plan and the policies of the Board of Trustees (ER4-01). Per Board Policy (BP)
2010, as a current District employee, Dr. Schilling cannot be a member of the governing board (ER4-02).

Dr. JoAnna Schilling announced her retirement in fall 2022, effective June 30, 2023. However, Dr. Schilling

agreed to remain in her role through fall 2023 to allow for an extended presidential search. The ACCJC will be

formally notified when the 13t President of Cypress College is selected.

Eligibility Requirement 5: Financial Accountability

The institution annually undergoes and makes available an external financial audit by a certified public
accountant or an audit by an appropriate public agency. Institutions that are already Title IV eligible must

demonstrate compliance with federal requirements.

The College is audited on an annual basis by an external certified public account as a part of the NOCCCD

annual audit (ER5-01). The Board of Trustees reviews these audit reports annually, and the results of the

audits are made public (ER5-02). Information regarding the College’s compliance with Title IV federal
regulations can be found in the College’s response to the Policy on Institutional Compliance with Title IV.

Certification of Compliance with Eligibility Requirements Evidence List Website
Link
ER1-01 California Education Code Title 3 Division 7 Part 43 ER1-01
ER1-02 ACCIC Reaffirmation Letter ER1-02
ER1-03 California Community Colleges Chancellor’s Office Bachelor’s Degree Letter ER1-03
ER1-04 Assembly Bill 927 ER1-04
ER2-01 2020-2021 Cal-PASS Student Success Metrics Cypress College All Students ER2-01
ER2-02 Spring 2023 Cypress College Class Schedule Screenshot ER2-02
ER3-01 List of Cypress College Programs from Chancellor’s Office Curriculum Inventory ER3-01
ER3-02 Program Mapper for Associate in Science Degree Computer Information Systems ER3-02
ER3-03 Program Mapper for Associate in Arts Degree Spanish ER3-03
ER3-04 College Catalog Non-Degree Credit Courses Page ER3-04
ER3-05 College Catalog Non-Credit Courses Page ER3-05
ER3-06 College Catalog Course Descriptions Page ER3-06
ER3-07 College Catalog Program Descriptions for Economics ER3-07
ER4-01 2016 Cypress College President Job Announcement ER4-01
ER4-02 NOCCCD Board Policy 2010 ER4-02
ER5-01 NOCCCD Board Policy 6400 ER5-01
ER5-02 NOCCCD Audit Reports Webpage ER5-02
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER4-01_CCPresidentJobAnnouncement2016.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER4-02_BP2010.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER5-01_BP6400.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER5-02_NOCCCDAuditReportsWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER1-01_EducationCodeTitle3Division7Part43.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER1-02_ACCJCReaffirmationLetter.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER1-03_CCCCOBachelorsDegreeLetter.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER1-04_AB927.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER2-01_Cal-PASSStudentSuccessMetricsCypressCollegeAllStudents2020-2021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER2-02_Spring2023ClassScheduleScreenshot.jpg
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER3-01_ListofCCPrograms.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER3-02_ProgramMapperASComputerInformationSystems.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER3-03_ProgramMapperAASpanish.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER3-04_CollegeCatalogNon-DegreeCreditCoursesPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER3-05_CollegeCatalogNonCreditCoursesPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER3-06_CollegeCatalogCourseDescriptions.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER3-07_CatalogCourseDescriptionsEconomics.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER4-01_CCPresidentJobAnnouncement2016.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER4-02_BP2010.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER5-01_BP6400.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/ER-Eligibility-Requirements/ER5-02_NOCCCDAuditReportsWebpage.pdf

F. Certification of Continued Institutional Compliance with Commission Policies

Cypress College certifies that it continues to be in compliance with the federal regulations noted below, and
Commission Policies on Rights and Responsibilities of the Commission and Member Institutions; Institutional
Degrees and Credits; Transfer of Credit; Distance Education and on Correspondence Education;
Representation of Accredited Status; Student and Public Complaints Against Institutions; Institution
Advertising, Student Recruitment, and Representation of Accredited Status; Contractual Relationships with
Non-Regionally Accredited Organizations; and Institutional Compliance with Title IV.

Public Notification of an Evaluation Team Visit and Third Party Comment
Regulation citation: 602.23(b).

The College has notified the College community about the fall 2024 scheduled peer review team visit on its
Accreditation webpage (CP1-01), through campus committees (CP1-02), and at collegewide events
(CP1-03 slide 6). The College will communicate the peer review visit schedule to the College community as
required by the visit.

The College has posted the ACCJC’s Third Party Comment form to the Accreditation webpage (CP1-01) at
cypresscollege.edu to allow for the College community or public to comment on the institution's ability to
meet the Standards. The College is committed to the Accreditation process and will address any follow-up
required by the peer review visiting team regarding third party comments.

Standards and Performance with Respect to Student Achievement
Regulation citations: 602.16(a)(1)(i); 602.17(f); 602.19 (a-e).

The College has defined elements of student achievement performance across the institution and has
identified the expected measure of performance within each defined element. Institution-set standards (ISS)
and aspirational goals have been approved for course success rates, certificates, associate degrees, transfers,
and bachelor’s degrees (CP2-01). In spring 2022, the College adopted a new methodology for setting and
evaluating ISS and aspirational goals. The College will evaluate the achievement in relation to the ISS and
aspirational goals in alignment with the Strategic Plan. Current standards and goals will be evaluated and
revised as needed during the development of the 2024-2027 Strategic Plan. (See also Section B Presentation
of Student Achievement Data and Institution-set Standards and Standard I.B.3.) Historically, the College has
always met the ISS, yet in two areas, course success rate and baccalaureate degrees awarded, the College fell
below standard for the 2022-2023 academic year (CP2-02). In fall 2023, the Institutional Research and
Planning Office brought this data to the Planning and Budget Committee (PBC), Presidents Advisory Cabinet
(PAC), and the Academic Senate to initiate planning efforts to address the issue.

In addition to the ISS, the College sets standards of achievement for programs with licensure examinations
based on exam pass rates. These standards are set by the individual programs to meet or exceed their
licensing body requirements. Career Technical Education (CTE) programs set job placement rates based on
the Federal Perkins Core Indicator Reports. Both licensure examination and job placement rate pass rates
and the ISS are reported in the ACCJC Annual Report (CP2-03).

Through instructional program review, ISS informs departments’ evaluation of their programs. Departments
are asked to reflect on student success data in relation to ISS. Resource requests, including staffing, are
prioritized by the departments’ analysis of data resulting in their plans for improving learning outcomes.
Instructional program review is also the means for the College to analyze program performance and
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP1-01_AccreditationWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP1-02_PACMinutes092222.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP1-03_OpeningDayPresentationFall2022.pdf
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document areas where performance does not meet expectations. When this occurs, a department may use
the program review process to discuss appropriate measures to address achievement concerns. For example,
when the licensure pass rates for Psychiatric Technology fell eight percentage points below the ISS, the
program set a goal to increase passing rates for graduates taking the exam for the first time, along with
specific objectives to reach that goal (CP2-04 p. 20). Additionally, the Instructional Program Review
Committee (IPRC) may make additional recommendations to support the program’s improvement. In the
case of the Psychiatric Technology program, the IPRC recommended the program strengthen the selection
criteria by adding an English prerequisite (CP2-05), which the program has done (CP2-06 “Program
Prerequisitesand Requirements”).

At the college level, course success rates and the number of degrees, certificates, and transfers are used
throughout the planning process (CP2-07). During major planning activities, the College examines degree,
certificate, and transfer data for cohort students and for students across demographic groups (CP2-08slide
2, CP2-09 slides 5-6). Through this process, plans are created to improve student success and reach the
aspirational goals set as part of the College’s ISS process and in alignment with the college mission. (See also
Standards I.B.3 and I.B.9.)

Across the campus, the College reports the results of ISS through instructional program review forms (CP2-10
pp.1-3), institutional effectiveness reports (IER)s (CP2-11), and the ACCIC Annual Report(CP2-03). These
reports are broadly communicated through the college website (CP2-12), the annual State of the College
Board of Trustees presentations (CP2-13), and college committees (CP2-14).

Credits, Program Length, and Tuition
Regulation citations: 600.2 (definition of credit hour); 602.16(a)(1)(viii); 602.24(e), (f); 668.2;
668.9.

Board Policies (BP) 4020 (CP3-01) and 4100 (CP3-02) and Administrative Procedures (AP) 4020 (CP3-03) and
4100 (CP3-04) align the College’s program and curriculum development with the California Education Code
and Title 5 of the California Code of Regulations (CCR). The College’s local development process relies upon
the credit hour assignment and degree program length standards outlined in the California Community
Colleges (CCC) Program and Course Approval Handbook (PCAH). The College uses the standard formula for
credit hour calculations (CP3-05 p. 57). Associate and baccalaureate degree programs follow requirements
delineated in AP 4100, including the number of units required for completion (CP3-04).

The District developed the Course Scheduling Manual (CP3-06) in compliance with the CCC Student
Attendance Accounting Manual (SAAM) to ensure that all courses throughout the District are scheduled
correctly and consistently with minimal loss of instructional time while maximizing apportionment.The
college schedule (CP3-07) and state Apportionment Attendance Report, CCFS-320, verifies that the College is
implementing the manual reliably and accurately. All instructors, as a condition of employment, agree to
teach in accordance with the course outline of record (COR), including the number of instructional hours
(CP3-03 p.1, 3.0). (See also Standard 11.A.9.)

Per BP 4020 (CP3-01 p.2, 9.0), the District assesses and designates each of its programs as either a “credit
hour” program or a “clock hour” program in accordance with the federal conversion formula. The Vice

Chancellor of Educational Services & Technology establishes the procedures to assure that curricula in the
District comply with the definition of “credit hour” or “clock hour” where applicable. The Vice Chancellor,
Educational Services & Technology also establishes procedures for using a clock-to-credit hour conversion

Cypress College Institutional Self-Evaluation Report 38


https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-04_PsychiatricTechnologyProgramReviewForm.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-05_PsychiatricTechnologyProgramIPRCEvaluation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-06_PsychiatricTechnologyProgramApplicationInformation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-07_CoReDataPresentation01032023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-08_LeadershipTeam Meeting110422.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-09_GPforDivisionMeetings091622.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-10_InstructionalProgramReviewFormFall2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-11_IER20222023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-12_InstitutionalEffectivenessWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-13_BOTMeetingAgenda032222.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-14_AcademicSenateMeetingAgenda050522.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-01_BP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-02_BP4100.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-03_AP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-04_AP4100.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-05_PCAH8thEdition.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-06_NOCCCDCourseSchedulingManual.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-07_Spring2023ClassScheduleScreenshot.jpg
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-03_AP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-01_BP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-03_2022ACCJCAnnualReportCypressCollege.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-04_AP4100.pdf

formula to determine whether a credit hour program is eligible for federal financial aid. The conversion
formula is used to determine whether such a credit-hour operation has an appropriate minimum number of
clock hours of instruction for each credit hour it claims.

BP 5030 (CP3-08) and AP 5030 (CP3-09) align the College’s tuition and fees with the California Education
Code and CCR Title 5. The College’s enrollment fees are standard across all programs, with the exception of
the baccalaureate program. Enrollment fees are set at $46/unit (CP3-10) and baccalaureate program fees at
$84/unit (CP3-11 p.4). (See also Standard I.C.6.)

Transfer Policies
Regulation citations: 602.16(a)(1)(viii); 602.17(a)(3); 602.24(e); 668.43(a)(ii).

The articulation statement (CP4-01) in the online college catalog and the articulation webpage (CP4-02)
explain the College's transfer policies, list the institutions with which the College has established articulation
agreements, and direct the public and students to assist.org, the official repository for articulation in the
State of California, as well as the Cypress College Transfer Center (CP4-03) for the articulation agreements
that the College maintains. (See also 11.A.10.)

The Student Handbook section “Planning to Transfer” (CP4-04 pp.33-42) also provides transfer information,
guides, and checklists to students.

The Transfer of Credit (CP4-05) catalog page clearly explains how to initiate transfer of credit to the College,
referred to internally as “pass along,” by meeting with an academic counselor in a student’s major.
Counselors follow criteria detailed in the Pass Along Policies & Procedures Manual (CP4-06) to accept credits
for transfer. (See also I1.A.10.)

Board Policy 4235 (CP4-07) states that students may attain credit for prior learning through credit by
examination, evaluation of Joint Services Transcripts, evaluation of student-created portfolios, evaluation of
industry-recognized credential documentation, or standardized exams. Administrative Policy 4235 (CP4-08)
outlines the procedures for attaining credit through these means. The catalog pages on External Exam Credit
(CP4-09), CLEP Scores Applied to General Education (CP4-10), Credit by Examination (CP4-11), and Credit for
Prior Learning (CP4-12) provide further information on criteria for evaluation leading to the award of credit.

Distance Education and Correspondence Education
Regulation citations: 602.16(a)(1)(iv), (vi); 602.17(g); 668.38.

The College’s distance education (DE) courses adhere to the same curriculum approval policies and
procedures as other college courses (CP5-01 2.2), which ensures their alignment to the College’s mission
and the inclusion of clearly defined student learning outcomes.

The Regular and Substantive Interaction Policy for Distance Education Courses (CP5-02 pp.2-3) specifies that
all DE courses will include frequent instructor-initiated contact, ongoing opportunities for instructor-student
interaction and student-student interaction, and clear expectations for course communications. As part of
the curriculum approval process, all DE courses must include the Distance Education Addendum (CP5-03)
indicating the types of interaction for instructor to student, student to student, and student to content.
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Faculty must demonstrate their ability to deliver distance education courses with regular and substantive
interaction (RSI) by completing Online Teacher Training (or establishing equivalency). RSl is also assessed
during faculty performance reviews in accordance with full-time and adjunct faculty union contract
evaluation processes, standards, and timelines.

DE students can access any College learning support service or student service, as services are offered in
multiple modalities. For example, through Cranium Café, students can meet with counselors face-to-face for
a 30-minute counseling appointment (CP5-04), or students can complete electronic Directed Learning
Activities (eDLAs) with an English Success Center tutor via Canvas and Zoom (CP5-05).

Per Administrative Procedure (AP) 4105 (CP5-01 p.2), the District will verify that the student who registers in
a DE program is the same person who participates every time and completes the course or program and
receives the academic credit through secure credentialing/login and password, proctored examinations, or
other technologies and practices that are effective in verifying student identification. Cypress College
Distance Education requires that all DE coursework be accomplished through a secure course management
system (i.e., Canvas) with unique usernames and passwords used each time a student engages in online
coursework (CP5-06 p.42).

AP 4105 (CP5-01 p.2) also designates that the President will establish procedures for providing each student,
at the time of registration, a statement of the process in place to protect student privacy and estimated
additional student charges associated with verification of student identity, if any. (See also Standard I.C.8.)

Cypress College Distance Education maintains Canvas as the exclusive Learning Management System for the
College. To ensure additional technology infrastructure is sufficient, faculty must identify the faculty and
student resources necessary for effective delivery and completion of a distance education course during the
curriculum approval process (CP5-03 p.6-7). (See also Standard I1l.C.1.)

The College does not offer correspondence education.

Student Complaints
Regulation citations: 602.16(a)(1)(ix); 668.43.

The policies and procedures for filing complaints, disputes, and grievances are accessible to students. The
Complaints, Disputes, and Grievances webpage at cypresscollege.edu clearly summarizes policies and
procedures for students (CP6-01). Here, students can submit a formal complaint or concern regarding
college faculty, staff, services, instruction, and/or classes to the Dean of Counseling and Student
Development by using the online student complaint form (CP6-02). Since 2019, the College has used Maxient
software to centralize student conduct reporting and record keeping. All student complaint cases are
retained in Maxient (CP6-03).

The webpage also communicates the process for academic appeals, including grade changes, and directs
students to the college catalog for the official policies. The Petitions and Appeals page in the catalog
addresses student complaints related to admissions and records, including grades (CP6-04). The catalog also
clearly states that “a student has a right to challenge a final grade in a course only to the extent allowable
under Education Code Section 76224(a),” and provides the procedures that students and the College should
follow if a student challenges a final grade (CP6-05).
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Finally, in addition to the webpage, the policy and procedure for filing an unlawful discrimination or sexual
harassment complaint is accessible to students in the Student Handbook (CP6-06 p.102), available on the
college website. The college catalog (CP6-07) includes the District’s non-discrimination statement and directs
students to the Vice Chancelor of Human Resources, who the District designates as the Responsible Officer
for receiving and coordinating the investigation of all unlawful discrimination complaints, including sexual
harassment. This information is further communicated to students via required syllabi statements (CP6-08
p.5). Administrative Procedure 3434 (CP6-09) outlines the procedure for responding to harassment based on
sex under Title IX, including that the District will retain complaints or reports and their related documents for
a period of at least seven years (CP6-09 p.18).

The College publicly and accurately communicates its accreditation status on its website (CP6-10) via a direct
link from the footer on each page (CP6-11). The Accreditation webpage includes a link to the Program-
Specific Accrediting Bodies page, which lists the names of and contact information for associations, agencies,
and governmental bodies that accredit, approve, or license the College’s programs (CP6-12).

Institutional Disclosure and Advertising and Recruitment Materials
Regulation citations: 602.16(a)(1)(vii); 668.6.

The College exhibits integrity and responsibility in advertising, and in the representation of its accredited
status through continual review of advertising materials, publications, and its website.

The College catalog serves as the official source of information for the College’s programs, services, locations,
and policies. The catalog is made publicly available on its website and updated annually. The College makes
every reasonable effort to determine that everything stated in this catalog is accurate (CP7-01). The catalog
depicts current information concerning general college information; academic policies; administrative
procedures; admission requirements; programs of study, including required licensure information; and
student support services.

The College website provides easily accessible information for students and the public. The Office of Campus
Communications’ Web Content Specialist oversees additions, updates, and changes to the College website.
Through the program review process, instructional programs (CP7-02 p.7), campus services (CP7-03 p.5), and
student services (CP7-04 p.14) conduct a publication review to ensure all website and print publication
information is accurate.

The College communicates its accreditation status on the College website (CP7-05) as required, and on page
one of the College catalog (CP7-01).

The College upholds the ACCJC’s policy on student recruitment for admissions by adhering to the laws of the
State of California and to supplementary regulations prescribed by the Board of Trustees (CP7-06).

Title IV Compliance
Regulation citations: 602.16(a)(1)(v); 602.16(a)(1)(x); 602.19(b); 668.5; 668.15; 668.16; 668.71 et seq.

The United States Department of Education (ED) approves Cypress College for full certification to administer
Title IV aid (CP8-01) and provides eligibility for the College to participate in Title IV (CP8-02).

The College’s loan default rates fall within an acceptable range and comply with the responsibilities outlined
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by the DE. The table below demonstrates the ED’s published cohort default rates for the College. The Cohort
Year 2019 is an anomaly due to the ED COVID-19 flexibilities, which included halting federal student loan

interest and collections to all defaulted loans and return to good standing. (See also 111.D.15.)

Cohort Year 2016 2017 2018 2019
Default Rate 11.27% 9.63% 8.59% 1.8%
Percentage

The College’s Financial Aid department had one audit finding for the 2020 fiscal year relating to the

COVID-19 Higher Education Emergency Relief Funds (HEERF) Student Share (CP8-03 pp.100-101). Section

18004(a)(1) of The Coronavirus Aid, Relief, and Economic Security Act required institutions that received the

HEERF 18004(a)(1) Student Aid Portion award to publicly post certain information on their website no later

than 30 days after their award allocation date and to update that information every 45 days thereafter.

Auditors found that the College made the report publicly available 36 days after. The delay was due to the
changing award program guidance, efforts to quickly distribute funds to students, remote work challenges,
and transition to a new website. The Financial Aid department now ensures that requirements are met by
increased communication with all staff and by working with the Office of Campus Communications to post

reports online in a timely manner (CP8-04 p.105).

The College does not contract educational programming that results in the awarding of credit.

Certification of Continued Compliance with Commission Policies Evidence List Website
Link
CP1-01 Cypress College Accreditation Webpage CP1-01
CP1-02 President’s Advisory Cabinet Minutes 09-22-22 CP1-02
CP1-03 Opening Day Presentation Fall 2022 CP1-03
CP2-01 2021-2024 Institutional-Set Standards CP2-01
CP2-02 2021-2024 Institutional-Set Standards Dashboard CP2-02
CP2-03 2022 ACCJC Annual Report CP2-03
CP2-04 Psychiatric Technology Program Review Form CP2-04
CP2-05 Instructional Program Review Committee Evaluation Psychiatric Technology CP2-05
Program
CP2-06 Psychiatric Technology Application Checklist CP2-06
CP2-07 Course Redesign Data Presentation January 2023 CP2-07
CP2-08 Leadership Team Meeting Presentation November 2022 CP2-08
CP2-09 Guided Pathways for Division Meetings Presentation Fall 2022 CP2-09
CP2-10 Instructional Program Review Form Fall 2023 CP2-10
CP2-11 2022-2023 Institutional Effectiveness Report CP2-11
CP2-12 Cypress College Institutional Effectiveness Webpage CP2-12
CP2-13 NOCCCD Board of Trustees Agenda 03-22-22 CP2-13
CP2-14 Academic Senate Agenda 05-05-22 CP2-14
CP3-01 NOCCCD Board Policy 4020 CP3-01
CP3-02 NOCCCD Board Policy 4100 CP3-02
CP3-03 NOCCCD Administrative Procedure 4020 CP3-03
CP3-04 NOCCCD Administrative Procedure 4100 CP3-04
CP3-05 CCCO Program and Course Approval Handbook 8" Edition CP3-05
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-11_IER20222023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-12_InstitutionalEffectivenessWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-13_BOTMeetingAgenda032222.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP2-14_AcademicSenateMeetingAgenda050522.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-01_BP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-02_BP4100.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-03_AP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-04_AP4100.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-05_PCAH8thEdition.pdf

CP3-06 NOCCCD Course Scheduling Manual CP3-06
CP3-07 Spring 2023 Cypress College Class Schedule Screenshot CP3-07
CP3-08 NOCCCD Board Policy 5030 CP3-08
CP3-09 NOCCCD Administrative Procedure 5030 CP3-09
CP3-10 California Education Code Title 3 Division 7 Part 47 CP3-10
CP3-11 Assembly Bill 927 CP3-11
CP4-01 Cypress College Catalog Articulation Statement CP4-01
CP4-02 Cypress College Articulation Webpage CP4-02
CP4-03 Cypress College Transfer Center Webpage Screenshot CP4-03
CP4-04 Cypress College Student Handbook 2023-2024 CP4-04
CP4-05 Cypress College Catalog Transfer of Credit Page CP4-05
CP4-06 Cypress College Pass Along Policies and Procedures Manual 2022-2023 CP4-06
CP4-07 NOCCCD Board Policy 4235 CP4-07
CP4-08 NOCCCD Administrative Procedure 4235 CP4-08
CP4-09 Cypress College Catalog External Exam Credit Page CP4-09
CP4-10 Cypress College Catalog College Level Examination Program (CLEP) Scores Page CP4-10
CP4-11 Cypress College Catalog Credit by Examination Page CP4-11
CP4-12 Cypress College Catalog Credit for Prior Learning Page CP4-12
CP5-01 Administrative Procedure 4105 CP5-01
CP5-02 Cypress College Regular and Substantive Interaction Policy CP5-02
CP5-03 Distance Education Addendum CP5-03
CP5-04 Cypress College Website Online Counseling Page CP5-04
CP5-05 Cypress College Website English Success Center Page CP5-05
CP5-06 Distance Education Plan 2017-2023 CP5-06
CP6-01 Cypress College Website Complaints, Disputes, and Grievances Page CP6-01
CP6-02 Cypress College Student Dispute Form CP6-02
CP6-03 Maxient Screenshot CP6-03
CP6-04 Cypress College Catalog Petitions and Appeals Page CP6-04
CP6-05 Cypress College Catalog Student Final Grade Challege Procedures Page CP6-05
CP6-06 Cypress College Student Handbook 2022-2023 CP6-06
CP6-07 Cypress College Catalog Title IX and Civil Rights Grievances Page CP6-07
CP6-08 Syllabus Guidelines CP6-08
CP6-09 NOCCCD Administrative Procedure 3434 CP6-09
CP6-10 Cypress College Accreditation Webpage CP6-10
CP6-11 Cypress College Website Footer Screenshot CPe6-11
CP6-12 Cypress College Website Program-Specific Accrediting Bodies Page CP6-12
CP7-01 Cypress College Catalog Home Page CP7-01
CP7-02 Instructional Program Review Form Fall 2023 CP7-02
CP7-03 Campus Services Program Review Form CP7-03
CP7-04 Student Services Program Review Form CP7-04
CP7-05 Cypress College Website Accreditation Page Screenshot CP7-05
CP7-06 NOCCCD Board Policy 5010 CP7-06
CP8-01 US Department of Education Eligibility and Certification Approval Report CP8-01
CP8-02 US Department of Education Program Federal Student Aid Participation CP8-02

Agreement
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-08_BP5030.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-09_AP5030.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-10_EducationCodeTitle3Division7Part47.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP3-11_AB927.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP4-01_CypressCollegeCatalogArticulationStatement.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP4-02_ArticulationWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP4-03_TransferCenterWebpageScreenshot.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP4-04_StudentHandbook2023-24.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP4-05_CypressCollegeCatalogTransferofCreditPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP4-06_CypressCollegePassAlongPoliciesandProceduresManual2022-23.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP4-07_BP4235.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP4-08_AP4235.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP4-09_CypressCollegeCatalogExternalExamCredit.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP4-10_CypressCollegeCatalogCollegeLevelExaminationProgramCLEPScores.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP4-11_CypressCollegeCatalogCreditbyExamination.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP4-12_CollegeCatalogCreditforPriorLearningorNon-CollegiateInstruction.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP5-01_AP4105.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP5-02_CypressCollegeRSIPolicyFinal.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP5-03_DEAddendumSpring2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP5-04_OnlineCounselingWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP5-05_EnglishSuccessCenterWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP5-06_DEPlan3252021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP6-01_ComplaintsDisputesAndGrievancesWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP6-02_CypressCollegeStudentDisputeForm.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP6-03_MaxientStudentCaseScreenshot.jpg
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP6-04_CypressCollegeCatalogPetitionsAndAppeals.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP6-05_CypressCollegeCatalogStudentFinalGradeChallengeProcedures.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP6-06_StudentHandbook2023-24.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP6-07_CypressCollegeCatalogTitleIXandCivilRightsGrievancesPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP6-08_SyllabusGuidelines.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP6-09_AP3434.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP6-10_AccreditationWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP6-11_CypressCollegeWebsiteFooter.jpg
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP6-12_Program-SpecificAccreditingBodiesWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP7-01_CypressCollegeCatalogHomePage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP8-01_EligibilityandCertificationAprrovalReport.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP8-02_ProgramParticipationAgreement2021Sep29.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP7-02_InstructionalProgramReviewFormFall2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP7-03_CampusServicesProgramReviewForm.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP7-04_SSPRForm2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP7-05_AccreditationWebpageScreenshot.jpg
https://cypresscollege.a2hosted.com/files/ISER-Evidence/CP-Commission-Policies/CP7-06_BP5010.pdf

CP8-03 NOCCCD Final Audit Report 2020

CP8-03

CP8-04 NOCCCD Final Audit Report 2021

CP8-04
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Everything we do af Cypress College culminates with celebrating students af commencement.
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G. Institutional Analysis

Standard I: Mission, Academic Quality and Institutional Effectiveness, and Integrity

The institution demonstrates strong commitment to a mission that emphasizes student learning and student
achievement. Using analysis of quantitative and qualitative data, the institution continuously and
systematically evaluates, plans, implements, and improves the quality of its educational programs and
services. The institution demonstrates integrity in all policies, actions, and communication. The
administration, faculty, staff, and governing board members act honestly, ethically, and fairly in the
performance of their duties.

A. Mission

1. The mission describes the institution’s broad educational purposes, its intended student population, the
types of degrees and other credentials it offers, and its commitment to student learning and student
achievement. (ER 6)

Evidence of Meeting the Standard

e The Mission & Vision page on the college website (IA1-01) states the College’s mission statement.

e North Orange County Community College District (NOCCCD) Board of Trustees Action Item 4.b.1 (IA1-02)
along with the approved minutes from 06-09-20 (IA1-03) documents the review and approval of the
college mission statement.

e The President’s Advisory Cabinet (PAC) minutes from 05-14-20 (IA1-04) show that the revised mission
statement was approved through the College’s shared governance process.

e The Spring 2021 Strategic Planning Retreat timeline (IA1-05) presents the stages in the College’s strategic
planning process and shows that the review of the College’s mission, vision, and core values is the first
stage of the planning process.

e The Mission, Vision, and Core Values survey (IA1-06) was the initial step in the College’s mission
statement review and revision process.

e The Guided Pathways webpage (IA1-07) explains how the Guided Pathways model focuses the College on
the student perspective, which informs the College’s mission statement.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 6.

The mission statement (IA1-01) approved by the Board of Trustees on June 9, 2020 (IA1-02, IA1-03 p.87)
reads:

Cypress College transforms lives through lifelong learning with educational opportunities including
transfer to four-year institutions, associate degrees, certificates, and a baccalaureate degree. We are
dedicated to forging academic and career pathways to support the achievement of our students,

enhancing their economic mobility, fostering equity, and enriching society.

The mission statement clearly describes each area of Standard |.A.1:
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Area of the Standard Wording from the Mission

the institution’s broad educational Cypress College transforms lives through

purposes lifelong learning with educational
opportunities...

intended student population ... support the achievement of our

students, enhancing their economic
mobility, fostering equity, and enriching

society
the types of degrees and other credentials ... including transfer to four-year
it offers, including baccalaureate degree institutions, associate degrees, certificates,
and a baccalaureate degree.
commitment to student learning and We are dedicated to forging academic and
achievement career pathways to support the

achievement of our students...

The revision of the current college mission statement began in fall 2019 and was approved through the
college governance process (IA1-04 pp.2-3, 6) in spring 2020. The College’s strategic planning process begins
with a review of the mission statement to guide the development of the College’s strategic plan (IA1-05).
This revision included a student and employee survey to obtain feedback on the previous mission statement
(1A1-06).

The approved revisions highlight the College’s responsibility to transform the lives of all students with an
emphasis on fostering equity. Additionally, the College revised the mission statement to reflect its
commitment to Guided Pathways, by which the College supports student learning and promotes completion
in the most efficient timeline possible (IA1-07). Finally, with the College’s many Career Technical Education
programs, it was also important to emphasize career pathways within the mission statement.

2. The institution uses data to determine how effectively it is accomplishing its mission, and whether the
mission directs institutional priorities in meeting the educational needs of students.

Evidence of Meeting the Standard
e The Strategic Plan Two-year Evaluation 2021-2024 (IA2-01), currently in process, uses evidence to

determine how effectively the College is accomplishing its mission as operationalized by the Strategic
Plan goals.

e The Institutional Effectiveness Report (IER) (IA2-02) presents the College’s achievement data,
disaggregated by demographic student groups in alignment with the College mission, and summarizes the
College’s plans for improving practices and processes.

e The Institution-Set Standards (ISS) (IA2-03a) present course success rates, certificates, associate degrees,
transfers, and bachelor’s degree data. Data are reviewed annually by the Planning and Budget
Committee (PBC) as evidenced by the 09-21-23 PBC minutes (IA2-03b) and ISS Dashboard screenshot
(IA2-03c).

e The Guided Pathways Dashboard screenshot (IA2-04) presents the data used in the College’s Guided
Pathways implementation, which also informs strategic goals related to the student journey.

e The Division and Department Overview Dashboard screenshot (I1A2-05) contains enrollment data,
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student demographics, course success and retention rates, and awards (degrees, certificates, and
bachelor’s degrees), which are measures also used in program review.

e The Strategic Plan 2021-2024 (IA2-06) communicates the College’s strategic directions in alignment with
the mission — student experience and success, employee experience, stewardship of resources, collective
impact and partnerships, and physical environment — and their corresponding goals.

e The Vision for Success Goals (IA2-07) align the College’s strategic directions and goals with outcomes
identified by the California Community College Chancellor’s Office.

e The Student Equity and Achievement (SEA) Plan (IA2-08) focuses the College’s strategic directions and
goals for improving support and achievement outcomes for disproportionately impacted students.

e The Digging into the Data Activity Instructions (IA2-09) from the November 2022 Leadership Meeting
focused on Guided Pathways materials exemplify how the College regularly uses data to improve
practices and processes toward fulfilling its mission.

e The 04-25-23 Board of Trustees Minutes (IA2-10) show that the College reports enrollment and award
(degrees and certificates) data in the annual State of the College presentation.

Analysis and Evaluation
The College meets the Standard.

The College uses data to assess how it accomplishes its mission and to guide institutional priorities. The
Strategic Plan Evaluations (IA2-01), IER (IA2-02), ISS (IA2-03), state and locally developed data dashboards
(IA2-04, 1A2-05), and program reviews are the formal reporting mechanisms for evaluating the College’s
mission.

The Strategic Plan (1A2-06) is how the College operationalizes its mission statement. The development of
2021-2024 Strategic Plan was informed by the ISS (IA2-03), Vision for Success goals (IA2-07), SEA Plan (1A2-
08), and Guided Pathways measures (1A2-04). The formal process for using data to evaluate the Strategic
Plan is the annual Strategic Plan Evaluation (IA2-01). However, ongoing evaluation of the data related to the
mission occurs throughout the academic year through the Guided Pathways Dashboard (IA2-04, IA2-09) and
through the Division and Department Overview Dashboard (IA2-05).

Mission-related data is also analyzed and presented through the annual IER (IA2-02), which is provided to the
Board of Trustees and expands upon the data presented in the President’s annual State of the College (IA2-
10 p. 192-193).

To assess progress and inform future goal setting, the College analyzes ISS and stretch goals annually through
the shared governance committees (IA2-03b) and regularly though program review. Program review,
discussed further in I.LA.3, is the process by which the College uses data to identify areas of improvement and
to develop goals to advance its mission.

3. The institution’s programs and services are aligned with its mission. The mission guides institutional
decision-making, planning, and resource allocation and informs institutional goals for student learning
and achievement.

Evidence of Meeting the Standard
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e The Strategic Planning Framework diagram (IA3-01) from the Strategic Plan 2021-2024 illustrates that the
College’s mission is the foundation of the College’s planning and decision-making.

e The Strategic Plan 2021-2024 (IA3-02) provides a framework with five different strategic directions and 20
separate goals. The mission and strategic plan guide the college’s planning and decision-making, including
resource allocation.

e The Governance and Decision-Making Handbook (I1A3-03) states that decision-making bodies align all key
decisions, including resource allocation decisions, with the College’s mission, especially its commitment to
student learning and student achievement.

e All college programs, including the College’s baccalaureate degree program, are required to describe how
their department, program, or service supports the college mission in the first section of their program
review form:

o |A3-04a Campus Services Example: Academic Computing Technology Spring 2023

IA3-04b Instructional Example: Geography Program Review Fall 2022

IA3-04c Baccalaureate Program: Funeral Service Program Review Fall 2022

IA3-04d Specialized Instructional: English Success Center Program Review Fall 2021

IA3-04e Student Services: EOPS Program Review Fall 2021

e All College resource request forms require alignment with the college mission:

o 1A3-05a Classified Position Prioritization
o 1A3-05b Full-time Faculty Prioritization
o 1A3-05c One-Time Funding Request Form

e The One-Time Funding Instructional Equipment Request Process Memo (IA3-06) reiterates how the

mission, strategic plan, and program review guide the College’s planning and decision-making.

O
@)
@)
@)

Analysis and Evaluation
The College meets the Standard.

The college mission guides functional plans and decision-making processes (I1A3-01). All planning and
decisions must support the College’s mission and align with the Strategic Plan directions (IA3-02), which
thematically communicate college priorities and actions. The program review and resource allocation
request processes are the consistent link between planning, approvals by decision-making bodies (1A3-03
p.3), and the College’s mission.

As assessed through the program review process, all college programs and services are required to maintain
alignment with the mission, especially their commitment to student learning and achievement (IA3-04).

The College’s resource allocation requests require justification in support of the College’s mission and
strategic plan (IA3-05). Additionally, funding requests require the use of program review to align program
efforts and goals with resource allocation decisions (IA3-06).

4. The institution articulates its mission in a widely published statement approved by the governing board.
The mission statement is periodically reviewed and updated as necessary. (ER 6)

Evidence of Meeting the Standard

e NOCCCD Board of Trustees (BOT) Action Item 4.b.1 (I1A4-01), along with the approved minutes from 06-
9-20 (IA4-02), document the review and approval of the college mission statement.

e The college website Mission & Vision webpage (IA4-03) is the primary way the College widely publishes
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its mission.

e The Cypress College Catalog About Cypress College page (IA4-04) states the college mission alongside its
vision, core values, strategic plan directions, and instructional learning outcomes.

e The Cypress College Student Handbook (IA4-05) states the college mission.

e The Strategic Plan 2021-2024 (IA4-06) states the college mission.

e The Institutional Effectiveness Report (IER) (IA4-07) states the college mission.

e The Office of Campus Communications webpage screenshots of their general media (IA4-08) and social
media (IA4-09) policies show the set standards for promoting the College’s mission to the public.

e The Mission, Vision, and Core Values Workgroup Meeting presentation (IA4-10) presents the results of
the Mission, Vision, and Core Values survey.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 6.

The BOT approved the current college mission statement on June 9, 2020 (1A1-01, IA1-02). The mission
statement is widely published and disseminated (1A4-03, I1A4-04, IA4-05 p.4, IA4-06 p.2, IA4-07 p.6, IA4-08),
and the Office of Campus Communications centers the mission in its media policies (1A4-08, 1A4-09).

The mission is the first step in the three-year strategic planning process. It was last revised in 2019 following
an employee and student survey indicating necessary thematic changes (1A4-10, slide 5). A workgroup
dedicated to the revision of the mission, vision, and values for the College was formed, consisting of
representatives from faculty, classified, and managers. The revised mission statement emerged from this
workgroup in spring 2020. It was heavily disseminated and approved through the College’s shared
governance process and ultimately approved by the BOT as described in I.A.1.

Conclusions on Standard I.A: Mission

The College’s mission statement describes educational purpose, broadly identifies the student population,
describes the degrees and certificates offered, and indicates commitment to student learning and
achievement. Data related to the mission informs institutional goal setting processes. Additionally, the
College uses data to evaluate the mission, align programs and services, and guide decision-making, planning,
and resource allocation. Lastly, the mission is widely published and disseminated to students, employees,
and the public.

Improvement Plan(s)
Not applicable.

Evidence List

Standard I.A Mission Evidence List Website
Link
IA1-01 Cypress College Website Mission & Vision Webpage IA1-01
IA1-02 NOCCCD Board of Trustees 06-09-20 Agenda Action Item 4.b.1 IA1-02
IA1-03 NOCCCD Board of Trustees Minutes 06-09-20 Item 4.b IA1-03
IA1-04 President’s Advisory Cabinet Minutes 05-14-20 IA1-04
IA1-05 Spring 2021 Strategic Planning Retreat Timeline IA1-05
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-04_CypressCollegeCatalogAboutCypressCollegePage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-05_StudentHandbook2023-2024.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-06_CypressCollegeStrategicPlan2021-2024.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-07_IER20222023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-08_MediaPolicyScreenshot.JPG
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-09_SocialMediaPolicyScreenshot.JPG
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-10_MissionVisionValuesWorkgroupMeetingPresentation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA01/IA1-01_MissionAndVisionWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA01/IA1-02_BOTActionItem4b1.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA01/IA1-03_ApprovedBOTMinutes060920.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA01/IA1-04_ApprovedPACMinutes051420.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA01/IA1-05_ Spring2021StrategicPlanningRetreatTimeline.pdf

IA1-06 Mission, Vision, and Core Values Survey IA1-06
IA1-07 Cypress College Guided Pathways Webpage IA1-07
IA2-01 Strategic Plan Two-Year Evaluation 2021-2024 1A2-01
IA2-02 Institutional Effectiveness Report 2022-2023 1A2-02
IA2-03a Institution-Set Standards IA2-03a
IA2-03b Planning and Budget Committee Minutes 09-21-23 IA2-03b
IA2-03c Cypress College Institution-Set Standards Dashboard Screenshot IA2-03c
IA2-04 Guided Pathways Dashboard Screenshot 1A2-04
IA2-05 Division and Department Overview Dashboard Screenshot IA2-05
IA2-06 Cypress College Strategic Plan 2021-2024 IA2-06
IA2-07 Vision for Success Goals IA2-07
IA2-08 Student Equity and Achievement Plan IA2-08
IA2-09 Digging into the Data Activity Instructions IA2-09
IA2-10 NOCCCD Board of Trustees Minutes 03-22-22 IA2-10
IA3-01 Strategic Planning Framework Diagram IA3-01
IA3-02 Cypress College Strategic Plan 2021-2024 IA3-02
IA3-03 Cypress College Decision-Making and Governance Handbook IA3-03
IA3-04a Academic Computing Technology Campus Services Review Spring 2023 IA3-04a
IA3-04b Geography Program Review Fall 2022 IA3-04b
IA3-04c Funeral Service Program Review Fall 2022 IA3-04c
IA3-04d English Success Center Program Review Fall 2021 IA3-04d
IA3-04e EOPS Program Review Fall 2021 IA3-04e
IA3-05a Classified Position Prioritization Request Form IA3-05a
IA3-05b Full-time Faculty Prioritization Request Form IA3-05b
IA3-05c One-Time Funding Request Form IA3-05c
IA3-06 One-Time Funding Instructional Equipment Request Process Memo IA3-06
IA4-01 NOCCCD Board of Trustees 06-09-20 Agenda Action Item 4.b.1 1A4-01
IA4-02 NOCCCD Board of Trustees Minutes 06-09-20 Item 4.b 1A4-02
IA4-03 Cypress College Website Mission & Vision Webpage 1A4-03
IA4-04 Cypress College Catalog About Cypress College Page 1A4-04
IA4-05 Cypress College Student Handbook IA4-05
IA4-06 Cypress College Strategic Plan 2021-2024 IA4-06
IA4-07 Institutional Effectiveness Report 2022-2023 IA4-07
IA4-08 Office of Campus Communications Webpage: Media Policy IA4-08
IA4-09 Office of Campus Communications Webpage: Social Media Policy IA4-09
IA4-10 Mission, Vision, and Core Values Workgroup Meeting Presentation IA4-10

B. Assuring Academic Quality and Institutional Effectiveness

Academic Quality

1. The institution demonstrates a sustained, substantive and collegial dialog about student outcomes,

student equity, academic quality, institutional effectiveness, and continuous improvement of student

learning and achievement.
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA01/IA1-06_ MissionVisionCoreValuesSurvey.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA02/IA2-01_2021-2024StrategicPlanEvaluationDRAFT.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA02/IA2-02_IER20222023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA02/IA2-03a_Institution-SetStandards.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA02/IA2-03b_PBCMinutes092123.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA02/IA2-03c_CypressCollegeISSDashboard.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA02/IA2-04_GuidedPathwaysDashboardScreenshot.PNG
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA02/IA2-05_DivisionandDepartmentOverviewDashboardScreenshot.PNG
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA02/IA2-06_StrategicPlan2021-2024.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA02/IA2-07_VisionforSuccessGoals.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA03/IA3-01_StrategicPlanningFramework.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA03/IA3-02_StrategicPlan2021-2024.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA03/IA3-03_GovernanceAndDecision-MakingHandbook.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA03/IA3-04a_ACSCampusServicesProgramReviewSpring2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA03/IA3-04b_GeographyProgramReviewFall2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA03/IA3-04c_FuneralServicesProgramReviewFall2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA03/IA3-04d_ESCProgramReviewFall2021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA03/IA3-04e_EOPSProgramReviewFall2021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA03/IA3-05a_ClassifiedPositionPrioritizationForm.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA03/IA3-05b_FullTimeFacultyPrioritizationProcessForm.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA03/IA3-05c_One-TimeFundingRequestForm.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA03/IA3-06_One-TimeFundingInstructionalEquipmentRequestProcessMemoFall2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-01_BOTActionItem4b1.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-02_ApprovedBOTMinutes060920.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-03_MissionandVisionWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-04_CypressCollegeCatalogAboutCypressCollegePage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-05_StudentHandbook2023-2024.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-06_CypressCollegeStrategicPlan2021-2024.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-07_IER20222023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-08_MediaPolicyScreenshot.JPG
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-09_SocialMediaPolicyScreenshot.JPG
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA04/IA4-10_MissionVisionValuesWorkgroupMeetingPresentation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA01/IA1-07_GuidedPathwaysWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA02/IA2-10_ApprovedBOTMinutes042523.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA02/IA2-09_DiggingintotheDataActivityInstructions.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IA-Mission/IA02/IA2-08_StudentEquityandAchievementPlan.pdf

Evidence of Meeting the Standard

The Instructional Program Review (IPR) Handbook (I1B1-01) states that the purpose of program review is
to ensure substantive dialog regarding academic quality and continuous improvement in instructional
areas.

The Student Services Program Review (SSPR) Purpose, Mission, and Membership (IB1-02) articulates the
emphasis on collaborative dialog and continuous improvements within and across student services.

The Program Review Schedule (1B1-03) ensures that structured dialog on programmatic effectiveness
and improvement is occurring regularly, on an established cycle, though the program review process.
The Biology Program Review Fall 2021 (IB1-04) is an example of the structured, substantive, and collegial
dialog among faculty within departments about student outcomes, student equity, and academic quality,
and demonstrates that this dialog is based on the evaluation of data and stimulates plans for
improvement.

The Veteran’s Resource Center Program Review Spring 2022 (IB1-05) is an example of the structured,
substantive, and collegial dialog within student services areas for supporting students, and demonstrates
that this dialog is informed by the analysis of data and is used for programmatic improvements.

The Institutional Research and Planning Program Review Spring 2023 (IB1-06) is an example of the
structured, substantive, and collegial dialog within campus services areas on how their services support
the campus, and demonstrates that this dialog inspires goals for improvements based on data and other
evidence.

The President’s Advisory Cabinet (PAC) Minutes from 04-14-22 (IB1-07) are an example of when the
Instructional Program Review Chair shared highlights and themes from IPR with constituency groups and
executive leadership to inform dialog on institutional priorities.

The PAC Minutes from 03-25-21 (IB1-08) are an example of when the Student Services Program Review
Chair shared information with constituency groups and executive leadership about the SSPR process and
how it is used for dialog on student support and continuous improvement.

The 05-18-23 Academic Senate Minutes (IB1-09) show the approval of a one-year annual update as part
of the instructional program review process.

The 12-08-22 PAC Minutes (IB1-10) show the approval of a one-year annual update as part of the campus
services review process.

The Strategic Planning Retreats (Part | and Part 1l) (IB1-11a, IB1-11b) were opportunities for campus-
wide, data-driven, structured dialog on student achievement, student equity, and strategic planning that
stimulated short- and long-term institutional plans for improvements in support of the college mission.
The Completion Team Meetings (see presentation, IB1-12) that occur monthly within each division (or
each meta-major) to support Guided Pathways efforts are venues for cross-functional teams to have
data-informed discussions and to implement strategies to support students within their respective
divisions.

The Spring 2022 Leadership Team Meeting on Guided Pathways (IB1-13) was an example of
intersegmental dialog on student success and equity that included all managers, department
coordinators, and invited guests, and was an opportunity to broadly share updates, data, and dialog on
the Guided Pathways efforts taking place throughout the campus.

The Spring 2023 Flex Day Program (IB1-14) demonstrates how Flex Day sessions have been utilized as a
venue for faculty discourse on student learning outcomes, equity, academic quality, and related data,
including training on how to access this data. These sessions brought faculty together to collaborate on
improvements to curriculum, instructional practices, and equity in the classroom.

The Cypress College Black Lives Matter Taskforce (BLMTF) Recommendations Report (IB1-15) outlines
recommendations from the BLMTF in the areas of the Legacy Program, community relations, documents
and language, curriculum, Black student funding, hiring, and promotions.
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-01_ProgramReviewHandbook2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-02_SSPRPurposeMissionAndCommitteeMembership.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-03_ProgramReviewSchedule.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-04_BiologyProgramReviewReportFall 2021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-05_VRCProgramReviewReportSpring2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-06_IRPCampusServicesProgramReviewSpring2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-07_PACMinutes04142022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-08_PACMinutes03252021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-09_AcademicSenateMinutes051823.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-10_PACMinutes120822.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-11a_Spring2021StrategicPlanningRetreatPartI.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-11b_Fall2021StrategicPlanningRetreatPartII.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-12_CompletionTeamMeetingPresentation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-13_Spring2022LeadershipTeamonGuidedPathways.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-14_Spring2023FlexDayProgram.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-15_BLMRecommendationReportFinal.pdf

e The President provided a BLMTF update to the Black Faculty and Student Association (BFSA) in fall 2021
(see report, IB1-16a) and spring 2022 (see presentation, IB1-16b).

Analysis and Evaluation
The College meets the Standard.

The College engages in a variety of processes and practices to facilitate sustained, substantive, and collegial
dialog about student outcomes, student equity, academic quality, institutional effectiveness, and continuous
improvement. Specifically, the College’s robust program review process, campus-wide retreats focused on
equity and strategic planning, Leadership Team Meetings focused on Guided Pathways, and Flex Day
activities provide venues for regularly occurring structured dialog to stimulate use of data and plans for
improvement.

The College’s instructional and non-instructional program review processes have been designed to inspire
regularly occurring dialog about and improvement of student outcomes, equity, and academic quality both
within and across departments and programs (I1B1-01, IB1-02). During program review, which occurs on a
four-year staggered cycle (IB1-03), faculty and staff within the respective departments and programs
collaboratively reflect on student success and equity data, develop plans for improvements based on the
data, and document their plans in their program review reports (IB1-04, IB1-05, IB1-06). Highlights and
themes from the program review reports are annually compiled by the respective program review
committees and shared in PAC, which includes representation from all constituency groups and executive
leadership, to help inform dialog on institutional priorities (IB1-07, IB1-08). Beginning in the 2023-24
academic year, campus services and instructional areas will complete annual update reviews (IB1-09, 1B1-10).
Student service areas will discuss implementing a similar annual update in 2023-24.

Campus-wide retreats have also provided opportunities for structured and substantive dialog. For example,
the College held a series of Strategic Planning Retreats to inform the development of the 2021-2024 Strategic
Plan (IB1-11). The well-attended retreats included presentations of student outcomes and equity data to
guide planning efforts and goal setting and utilized small group breakouts with activities to structure the
dialog on strategies for improvement and measuring effectiveness.

Additionally, Guided Pathways has provided a framework for intersegmental dialog on student success and
equity in a variety of ways. The College has established Completion Teams for each division (representing the
College’s meta-majors), comprised of faculty, student support staff, counselors, and managers, who meet
monthly for data-informed discussions and to implement strategies to support students within their
respective divisions (IB1-12). On a larger scale, the College has held several Leadership Team meetings
focused on Guided Pathways, which include all managers, department coordinators, and invited guests. The
Leadership Team meetings provide opportunities to broadly share updates, data, and dialog on the Guided
Pathways efforts throughout the College (1B1-13).

Flex Day sessions have been utilized as a venue for faculty discourse on student learning outcomes, equity,
academic quality, and related data, including training on how to access this data (IB1-14). These sessions
bring faculty together to collaborate on improvements to curriculum, instructional practices, and equity in
the classroom.

To examine the College’s core value of equity during a critical time of racial injustice and social unrest,
President Schilling made a request to the Black Faculty and Staff Community to recommend how to combat
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-16a_BFSAReport112221.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-16b_BFSAUpdate040422.pdf

racism at the College. In response to the request, the Black Faculty and Staff Task Force published a
comprehensive report in the summer of 2020 (IB1-15). Moreover, Dr. Schilling approved a Black Lives Matter
Oversight Task Force to aid in the implementation of these recommendations. While many of the
recommendations have been implemented, the College acknowledges that this work needs to continue (IB1-
16).

2. The institution defines and assesses student learning outcomes for all instructional programs and student
and learning support services. (ER 11)

Evidence of Meeting the Standard

e The College implemented the College Outcomes Assessment (COA) Plan (IB2-01) to integrate outcomes
assessment more fully into the practices, processes, and procedures of the College.

e The Program Review Schedule (IB2-02) ensures that assessment and reflection on student learning
outcomes (SLOs) occurs regularly on an established cycle.

e The Instructional Program Review (IPR) Form (see the Biology Program Review Report Fall 2021 example,
IB2-03) includes a section in which faculty report on their SLO assessments, results, and how the findings
were used to improve their course or program. The integration into the program review process ensures
regular and systematic review of SLOs.

e The Student Services Program Review (SSPR) Form (see the Veteran’s Resource Center Program Review
Spring 2022 example, IB2-04) includes a section where staff report on their student services student
learning outcomes (SSSLOs) assessments, results, and how the findings have been used to improve
services. The integration into the program review process ensures regular and systematic review of
SSSLOs.

e The Campus Services Program Review Form (see the Institutional Research and Planning Program
Review Spring 2023 example, IB2-05) includes a section in which staff report on their administrative unit
outcomes (AUOs) assessments, results, and how the findings have been used to improve services. The
integration into the program review process ensures outcomes are regularly and systematically reviewed.

e The CurricUNET curriculum management system stores the official Course Outline of Record (COR) (see
ACCT 011 C example, IB2-06), which states the Course Student Learning Outcomes (CSLOs).

e The SLO Handbook (IB2-07) outlines the established process faculty use to assess their CSLOs each
semester.

e The eLumen (see access instructions, IB2-08) is the software platform for student learning outcomes
assessment. In eLumen, CSLOs are mapped to Program Student Learning Outcomes (PSLOs) and to
Institutional Student Learning Outcomes (ISLOs).

e The Associate Degree and Certificate Assessment Plan (ADCAP) (IB2-09) is an annual survey of graduates
that asks former students to respond to a series of questions assessing their attainment of PSLOs and
ISLOs after completing their studies.

e The American Board of Funeral Service Education (ABFSE) standards (IB2-10) state the learning
outcomes for ABFSE-accredited programs.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 11.

For instructional programs, the College defines and assesses SLOs at the course (CSLOs), department (PSLOs),
degree/certificate (PSLOs), and institutional levels (ISLOs). Similarly, both student services and campus
services define and assess SLOs (SSSLOs and ASOs respectively). (See 1B2-07 p. 4 for a graphic representation
of the College’s SLO mapping.) The College’s SLO mapping process is part of the Cypress College Outcome
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-01_COAPlan.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-02_ProgramReviewSchedule.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-03_IPRBiologyReportFall2021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-04_SSPRVRCReportSpring2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-05_IRPCampusServicesProgramReviewSpring2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-06_ACCT011CCOR.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-07_SLOHandbook.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-08_eLumenSLOAssessment.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-09_ADCAPSurveyResults.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-10_ABFSEStandards.pdf

Assessment Plan (COA), which was developed in response to a previous ACCJC compliance recommendation
(1B2-01).

Per the COA Plan, all faculty will assess a minimum of one CSLO for each section taught during the fall and
spring semesters, while all campus services and student services departments will assess a minimum of one
SSSLO or ASO each year. Assessments of SLOs are embedded in the program review processes for campus
services, instructional programs, and student services and are reported on regularly though their respective
program review cycles (IB2-02). Specifically, the program review forms for instruction, student services, and
campus services each include an SLO section in which faculty or staff define their SLOs and report on their
assessments, results, and how the findings were used to improve their course, program, or service (1B2-03,
IB2-04, IB2-05). The program review process ensures regular and systematic review and assessment of SLOs
for all campus services, instructional programs, and student services.

CSLOs are defined in the official COR, which is updated by faculty in CurricUNET as part of the curriculum
review process and are included on all course syllabi (IB2-06). The SLO Handbook outlines the established
process faculty use to assess their CSLOs each semester (IB2-07). CSLO assessments are entered by faculty
into eLumen, which is the software program used by the College as an SLO database. In eLumen, CSLOs are
mapped to PSLOs and institutional ISLOs to inform SLO assessments beyond the course level (IB2-08). The
SLO Committee monitors CSLO participation and provides support to faculty as needed.

In addition to the mapping in eLumen, degree/certificate PSLOs and ISLOs are assessed using the Associate
Degree and Certificate Assessment Plan (ADCAP), an annual survey of graduates that asks former students to
respond to a series of questions assessing their attainment of PSLOs and ISLOs after completing their studies
(1B2-09).

The College’s baccalaureate degree program aligns its student learning outcomes with the ABFSE Standard
2.1 (1B2-10 p.9-3), which has a minimum set of prescribed outcomes regardless of level of degree.

3. The institution establishes institution-set standards for student achievement, appropriate to its mission,
assesses how well it is achieving them in pursuit of continuous improvement, and publishes this
information. (ER 11)

Evidence of Meeting the Standard

e The Institution-Set Standards (ISS) for Student Achievement Report (IB3-01) summarizes the processes
and criteria used to establish ISS for student achievement and the metrics, which align with the College’s
mission. The report includes “floor” and “aspirational” goals to both monitor and challenge institutional
performance.

e The Biology Program Review Report Fall 2021 (IB3-02) demonstrates how ISS are integrated into the
instructional program review (IPR) process as a means for maintaining continuous dialog on student
achievement and demonstrates use of the metrics.

e The Presentation on ISS (IB3-03) shared in the Planning and Budget Committee (PBC) is an example of
how the purpose of ISS is broadly shared and how awareness is maintained.

o The PBC Meeting Minutes from 04-22-21 (IB3-04) provide evidence of ISS college priorities and show
that dialog occurred regarding how to set appropriate standards and how to evaluate them annually.

e The Academic Senate Meeting Minutes from 05-05-22 (IB3-05) are evidence that ISS are shared with

faculty to ensure broad awareness of the institutional standards for student achievement.
e The PAC Meeting Minutes from 04-28-22 (IB3-06) are evidence of the broad-based understanding and
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB03/IB3-01_Institution-SetStandards2021-2024.pdf
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dialog on ISS occurring in the College’s primary shared governance group.

e The Institutional Effectiveness Report (IER) (IB3-07) is a comprehensive annual report that includes an
analysis and evaluation of ISS. The IER is shared broadly with the campus and the Board of Trustees and
posted on the Institutional Research and Planning (IRP) webpage.

e The ACCIC Annual Report (IB3-08) includes an analysis of the ISS in comparison to institutional
performance.

e The IRP Webpage (IB3-09) includes published and publicly accessible links to the ISS for the Student
Achievement Report.

e The Accreditation Webpage (IB3-10) includes published and publicly accessible links to the ACCJC Annual
Reports, which include both ISS and the US Department of Education (ED) College Scorecard metrics.

e The Cypress College ISS Dashboard (I1B3-11) visualizes the floor and aspirational ISS goals and shows five
years of student achievement metrics.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 11.

The College has established processes and criteria to determine ISS for student achievement. The student
achievement metrics for ISS include course success rates, degrees and certificates earned, transfer to four-
year institutions, employment outcomes, and licensure exam pass rates (IB3-01). The standards align with
the College’s mission to provide “educational opportunities including transfer to four-year institutions,
associate degrees, certificates, and a baccalaureate degree,” as well as “enhancing economic mobility,
fostering equity, and enriching society.” The College both monitors and challenges institutional performance
by setting "floor" and "aspirational" targets for each ISS and maintains continuous dialog on performance
through the IPR process (IB3-02) and regular presentations in Academic Senate, PBC, and PAC (IB3-03, IB3-
04, 1B3-05, IB3-06). The integration of the ISS into the IPR process and committee presentations ensures
awareness and application of the metrics and provides venues for the necessary dialog and plans if targets
are not met. The ISS are also evaluated in the annual IER and ACCJC Annual Reports (IB3-07, IB3-08), both of
which are published on the College website (IB3-09, 1B3-10).

At the time of the Institutional Self-Evaluation Report submission the ISS for course success rates and
bachelor’s degrees awarded fell below their respective standards (1B3-11). The College is currently discussing
the ISS results with Academic Senate, PBC, and PAC and will create a response to address falling below
standards.

4. The institution uses assessment data and organizes its institutional processes to support student learning
and student achievement.

Evidence of Meeting the Standard

e The Guided Pathways Tableau Dashboard (IB4-01) is an example of how the College’s implementation of
Guided Pathways has placed data at the forefront of its efforts. The widely used dashboard tracks key
metrics on student progress and completion and allows for disaggregation by various subgroups.

e The email to high unit students (IB4-02) distributed by the Campus Communications Office is an example
of how data informs institutional processes to support student achievement.

e The Biology Program Review Report Fall 2021 (IB4-03) is evidence that departments review assessment
data on course and program outcomes, student learning outcomes (SLOs), and equity, and that this data
is used to inform changes to curriculum, program requirements, teaching practices, and other plans for
improvements.
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e The Instructional Program Review (IPR) Tableau Dashboard (1B4-04) is an example of how assessment
data is made accessible to faculty to use for department planning.

e The Student Services Program Review (SSPR) Survey (IB4-05) is an example of how assessment data is
collected for student support services.

e The Veteran’s Resource Center Program Review Spring 2022 (IB4-06) is an example of how assessment
data is reviewed and used to inform program planning and improve student support services.

e The Strategic Planning Retreats (Part | and Part Il) (IB4-07a, IB4-07b) included data-informed dialog to
help inform institutional goals and strategies to support student learning and student achievement.

e The 2021-2024 Cypress College Strategic Plan (1B4-08) was developed based on the data-informed dialog
that occurred within the Strategic Planning Retreats.

e The Student Equity and Achievement (SEA) Plan (IB4-09) utilized data as a foundational element of the
plan to identify student support for disproportionately impacted groups.

e The Perkins V Core Indicator Data (IB4-10a) is used to identify achievement gaps and guide the allocation
of resources and plans as proposed in the Workforce Development Funding Proposal Request for
Perkins V and/or Strong Workforce FY2023-2024-2025 Application (IB4-10b).

Analysis and Evaluation
The College meets the Standard.

The College’s planning processes are grounded in data and are coordinated and implemented to support
student success. This is shown in various ways including campus Guided Pathways efforts, program review
processes, and large-scale plans, such as the Strategic Plan and SEA Plan.

The utilization of data to drive practice is exemplified in the College’s implementation of Guided Pathways,
which has placed data at the forefront of its efforts since its inception. The IRP Office has been instrumental
in providing widely used Tableau dashboards to track key Guided Pathways metrics on student progress and
completion by various subgroups and demographics (IB4-01). These data helped the College identify areas of
inequity and barriers to student achievement which could be addressed by modifying institutional processes.
Examples include the coordination of communication to students with a high number of units and
encouraging them to meet with a counselor to determine if they have met their degree requirements (I1B4-
02), as well as the implementation of changes to counseling course offerings to help increase completion of
comprehensive student educational plans.

Another area in which assessment data is utilized to inform planning is program review. During IPR,
departments review assessment data on course and program outcomes, student learning outcomes, and
equity to identify trends. This data is provided to faculty in their program review form and is available in an
IPR Tableau Dashboard for on-demand access (1B4-03, IB4-04). The data is used to inform changes to
curriculum, program requirements, teaching practices, and other plans for improvements, and is
documented in the program review form. Student and campus services work with the IRP Office to distribute
surveys to assess quality of service and/or use data collected internally within the department to inform their
processes and practices to best support students. An analysis and reflection are included in their program
review reports (IB4-05, 1B4-06).

Finally, the College ensures large-scale plans, such as the 2021-2024 Strategic Plan, the SEA Plan, and Perkins
V Plan, utilize data as a foundational element (1B4-07, I1B4-08, IB4-09, 1B4-10). The IRP Office works closely
with the appropriate groups or committees to establish trackable, meaningful data metrics and to measure
the short- and long-term progress on the metrics during the implementation of the plans.
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Institutional Effectiveness

5. The institution assesses accomplishment of its mission through program review and evaluation of goals
and objectives, student learning outcomes, and student achievement. Quantitative and qualitative data
are disaggregated for analysis by program type and mode of delivery.

Evidence of Meeting the Standard

e The Instructional Program Review (IPR) Handbook (IB5-01) documents the established and robust
instructional program review process and its various components.

e The Program Review Schedule (IB5-02) ensures systematic and ongoing evaluations across all
instructional, student services, and campus services areas.

e The IPR Form (see the Biology Program Review Report Fall 2021 example, IB5-03) includes a
comprehensive set of data that faculty analyze and evaluate to use for department planning, integrated
goal setting, and requesting resources, and includes an assessment of how the College mission is being
accomplished and supported within the department.

e The Student Services Program Review (SSPR) Form (see the Veteran’s Resource Center Program Review
Spring 2022 example, IB5-04) includes data specific to the department or program goals and is used to
assess quality of services, track progress on goals, identify areas for improvement, and request resources
needed for continuous quality improvement, and includes an assessment of how the department or
program mission aligns with and supports the College mission.

e The Campus Services Program Review (CSPR) Form (see the Institutional Research and Planning Spring
2023 example, IB5-05) includes data specific to the department or program goals and is used to assess
quality of services, track progress on goals, identify areas for improvement, and request resources
needed for continuous quality improvement, and includes an assessment of how the department or
program mission aligns with and supports the College mission.

Analysis and Evaluation
The College meets the Standard.

The College has established robust program review processes that assess the accomplishment of the college
mission, and evaluate goals, objectives, learning outcomes, and student achievement using both quantitative
and qualitative measures (IB5-01). The program review processes follow a four-year staggered cycle to
ensure systematic and ongoing evaluations across all instructional, student services, and campus services
areas, with the exception of Career Technical Education (CTE) programs, which are reviewed every two years
(1B5-02).

In IPR, departments are provided enrollment-related trends, course success rates, completion outcomes,
student demographics, and equity measures, including disaggregation by course modality and various
subpopulations. These data are evaluated by faculty and used for department planning, goal setting, and
resource requests to make progress toward addressing identified gaps and improving student learning and
achievement. Additionally, the program review process assesses how well the College is achieving its mission
by explicitly asking faculty to describe how their department supports the College mission, contextualizing
Institutional-Set Standards for student achievement with department data, and ensuring department goals
align with the directions of the Strategic Plan (IB5-03).

Similarly, SSPR and CSPR processes utilize data specific to their program or department goals. This data is
either gathered in collaboration with the Institutional Research & Planning Office or collected internally and
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used to assess quality of services, track progress on goals, identify areas for improvement, and request
resources needed for continuous quality improvement. The goal-setting process is intentionally aligned with
campus plans and initiatives, and program and department staff must describe how their area supports the
college mission, ensures equitable services, and serves students in various delivery methods (IB5-04, IB5-05).

During the 2023-24 academic year, the IPR and CSPR will be implementing an annual update. The annual
update will allow for more standardized reporting on department or program goal progress and ensuring
resource requests are aligned to achieve department or program goals.

6. The institution disaggregates and analyzes learning outcomes and achievement for subpopulations of
students. When the institution identifies performance gaps, it implements strategies, which may include
allocation or reallocation of human, fiscal and other resources, to mitigate those gaps and evaluates the
efficacy of those strategies.

Evidence of Meeting the Standard

e The Student Equity and Achievement (SEA) Plan (IB6-01) used disaggregated student outcome data to
identify equity gaps and subsequently identified goals, strategies, and resources needed to mitigate the
gaps.

e The Guided Pathways Plan (IB6-02a) relied heavily on disaggregated data (see Guided Pathways
Dashboard screenshots, IB6-02b) to inform plans, resource allocations, and to ensure the work remains
grounded in equity.

e The Title V Completion Teams regularly review disaggregated data, as seen in the 08-30-22 Title V Faculty
Coaches Meeting presentation (IB6-03), to inform plans to support students and close achievement gaps
within their divisions.

e The Guided Pathways Steering Committee 04-19-22 presentation (IB6-04) is an example of disaggregated
data and achievement gaps being shared and discussed in the context of institutional support and
resource allocation.

e The Title V Hispanic Serving Institution (HSI) Grant Metrics (IB6-05) are an example of specific metrics
and targets tied to equity and student success and are linked to the allocation of resources specified in the
Title V HSI grant.

e The Institutional Effectiveness Report (IER) (IB6-06) is an annual report that includes a high-level
overview of demographic trends and student outcomes, each disaggregated by various subpopulations,
and includes institutional effectiveness, planning, and accreditation updates.

e The 04-25-23 Board of Trustees Meeting Minutes (IB6-07) document the President’s State of the College
presentation in which the Institutional Effectiveness Report is presented.

e The Instructional Program Review (IPR) Form (see the Biology Program Review Report Fall 2021 example,
IB6-08a) includes comprehensive disaggregated data that is evaluated and used to set goals, which are
subsequently linked to resource requests. Starting in fall 2022, the IPR form includes a Guided Pathways
section with disaggregated data for instructional programs to analyze and reflect upon (see the
Hospitality, Restaurant, and Culinary Program Review Report Fall 2022, IB6-08b).

e The Student Service Program Review (SSPR) Form (see the Veteran’s Resource Center Program Review
Spring 2022 example, IB6-09) includes equity-related data that is evaluated and used to set goals, which
are subsequently linked to resource requests.

e The Faculty Hiring Prioritization Request Form (IB6-10) is an example of how data and program review
are utilized in resource allocation decision-making.

e The One-Time Funding Request Form (IB6-11) is an example of how data and program review are utilized
in resource allocation decision-making.
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Analysis and Evaluation
The College meets the Standard.

The College disaggregates and analyzes learning outcomes data to identify and address gaps across various
student subpopulations including but not limited to ethnicity, gender, disability status, veteran status,
financial aid recipient, and foster youth status. In addition, there are several processes in place to implement
strategies and allocate resources to mitigate the identified gaps.

One example is the process for developing the College’s SEA Plan, which begins with the SEA Plan Work
Group reviewing disaggregated student outcomes data. After reviewing the data, the SEA Work Group
identifies goals, strategies, and resources needed to mitigate equity gaps and documents them in the SEA
Plan (1B6-01).

The College’s implementation of Guided Pathways followed a similar process in that it relied heavily on
disaggregated data to inform plans and ensure this work remains grounded in equity (IB6-02). Disaggregated
data is reviewed regularly at Completion Teams meetings and at Guided Pathways Steering Committee
meetings to evaluate progress and identify areas in which additional efforts and resources are needed (IB6-
03, IB6-04). Additionally, the College has specific metrics and targets tied to equity, driven by our Title V HSI
grant that focuses on Guided Pathways, to help ensure gaps are closing (IB6-05).

Institution-wide reports such as the annual IER include an overview of demographic trends and student
outcomes, each disaggregated by various subpopulations (IB6-06). This report is shared broadly with the
campus as well as with the NOCCCD Board of Trustees (IB6-07) and provides a high-level examination of
institutional data with an equity lens.

Finally, program review is a core process for identifying and addressing gaps through equity data, particularly
with its utilization in various resource allocation processes. Question 8 of the IPR form specifically asks
departments to identify equity gaps and discuss strategies to improve success rates for impacted student
groups. As seen in the instructional, student services, and campus services program review forms, data is
examined to inform goal setting, which is subsequently linked to resource requests (1B6-08, 1B6-09).

The College ensures resource allocation processes are driven by program review. Specifically, processes such
as Faculty Hiring Prioritization and One-Time Funding require program review as an evaluative component of
their request (IB6-10, IB6-11).

7. The institution regularly evaluates its policies and practices across all areas of the institution, including
instructional programs, student and learning support services, resource management, and governance
processes to assure their effectiveness in supporting academic quality and accomplishment of mission.

Evidence of Meeting the Standard

e The Cypress College Governance and Decision-Making Handbook (IB7-01a) documents the shared
governance and decision-making processes and provides evidence that each campus governance group is
expected to conduct an annual evaluation (see Annual Committee Self-Evaluation form, IB7-01b) of its
effectiveness.

e The 12-02-19 Planning and Budget Committee (PBC) Meeting Minutes (1B7-02) provide evidence of the
dialog and review of the One-Time Funding process.
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e The One-Time Funding Requests Memo (IB7-03) summarizes the changes made based on the evaluation
of the One-Time Funding Request process in the PBC.

e The 05-06-21 PBC Meeting Minutes (IB7-04) document the approval of the revised Faculty Hiring
Prioritization process based on the evaluation of the subcommittee.

e The 05-13-21 President’s Advisory Council (PAC) Meeting Minutes (IB7-05) document the approval of
the revised Faculty Hiring Prioritization process based on the evaluation of the subcommittee.

e The Faculty Hiring Prioritization Process Memo (IB7-06) is evidence of the revised process and forms
being implemented the following year.

e The Employee Campus Climate Survey (IB7-07) is conducted every two years. A key component of the
survey is to evaluate the perceived effectiveness of planning, shared governance, and decision-making.

e The COVID-19 Student Needs Survey (IB7-08) is an example of an assessment of student support
intended to guide the allocation of resources to best meet the identified needs of students during the
pandemic.

e The Outdoor Study Space (see media release, IB7-09) was established in response to student needs
identified in the COVID-19 Student Needs Survey.

e The Program Review Schedule (IB7-10) shows the regular evaluation of all areas of the College.

e The Student Services Program Review (SSPR) Survey (IB7-11) is an example of how student support is
assessed through the program review cycle.

e The Instructional Program Review (IPR) Process Evaluation (IB7-12) is an example of how the program
review process is evaluated.

e The Funeral Service Program Review Report Fall 2022 (IB7-13) confirms that the baccalaureate degree
participates in the College’s program review process.

Analysis and Evaluation
The College meets the Standard.

The Board of Trustees establishes the policies for the District and College. For information on the regular
evaluation of board policies, including the policy review cycle, please see IV.C.7. The College implements
board policies through procedures and practices which it regularly reviews using large-scale surveys and
program review. In spring 2023, the College approved a Governance and Decision-Making Handbook that
documents the shared governance process and related procedures at the College. The handbook specifically
includes a section stating that all committees are expected to be assessed annually to assess functionality
and effectiveness (e.g., resource management) in support of the College mission (IB7-01a). The Accreditation
Steering Committee piloted the Annual Committee Self-Evaluation form at the end of the spring 2023
semester and identified two key opportunities for improving procedures and processes (IB7-01b). This will be
expanded to all committees in spring 2024.

In some cases, specific decision-making and resource allocation processes are evaluated within a committee
or subcommittee. For example, in the PBC, the One-Time Funding process was reviewed and discussed by
committee members (IB7-02). This evaluation resulted in meaningful changes, including a more direct link to
program review and the removal of request limits to improve the process (IB7-03). Another example is the
Faculty Hiring Prioritization process, which was reviewed by a subcommittee of the Faculty Hiring
Prioritization Committee to make improvements and to formally document the process. The changes and
documentation from the evaluation were shared with PBC and PAC for approval, and the revised, improved
process was implemented the following year (IB7-04, 1B7-05, IB7-06).

On a larger scale, the College conducts an Employee Campus Climate Survey every two years (IB7-07). The
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survey includes a series of questions that specifically address the effectiveness of planning, shared
governance, and decision making. The results are disaggregated by employee type to identify potential group
differences and to identify specific areas for improvements.

The College also administered a series of large-scale student and employee surveys in response to the
COVID-19 pandemic. The purpose of these surveys was to determine student and employee needs and to
guide the allocation of resources to best meet these needs (IB7-08). For example, the student survey results
indicated that students needed a quiet place to do their schoolwork during the pandemic. In response to this
finding, the College developed an outdoor study space that students could utilize (1B7-09).

Also, program review ensures instructional programs, student services, and campus services are regularly
evaluated (IB7-10). An example is through SSPR Surveys, in which feedback is gathered from students on the
processes and services provided by a program to support students. Additionally, the program review process
itself is continuously being evaluated through the committees. Specifically, the program review forms are
reviewed and revised with improvements each year, and the program review process itself is evaluated to
gather feedback from departments who have participated in the process to assess its effectiveness. Changes
are made to the processes accordingly (1B7-11, IB7-12).

The College has integrated the baccalaureate degree into all evaluative processes. Any program reviews or
funding requests are completed by Mortuary Science faculty to ensure resource allocation and support
services meet the unique aspects and requirements of the program (IB7-13).

8. The institution broadly communicates the results of all of its assessment and evaluation activities so that
the institution has a shared understanding of its strengths and weaknesses and sets appropriate
priorities.

Evidence of Meeting the Standard

e The Institutional Effectiveness Report (IER) (IB8-01) is a broadly shared annual report summarizing
various effectiveness measures related to institutional performance and planning to support the College
mission, vision, and core values. It is shared with the Board of Trustees and published on the Institutional
Research and Planning (IRP) Office webpage for public accessibility.

e The Instructional Program Review Committee (IPRC) Annual Report (IB8-02a) provides a high-level
summary of thematic strengths and challenges that arose out of program review reports completed
during the cycle year. The IPRC Annual Report is shared with faculty at Academic Senate (see 04-27-23
Academic Senate Minutes, IB8-02b) and in shared governance groups, such as the President’s Advisory
Council (PAC), 05-11-23 PAC Minutes, IB8-02c).

e The Instructional Program Review Annual Report, Student Servies Program Review reports, and Campus
Services Program Review reports are broadly available on the Program Review webpage (IB8-03).
Department Instructional Program Review reports are available to the college community through the
IPRC SharePoint.

e The AB 705 Reports (see Math Validation, IB8-04a and English Validation, IB8-04b) are examples of
evaluative reports that assessed and communicated the positive impact of changes to curricular practices
on student success and resulted in changes to institutional priorities and practices. The reports and the
implications of the data were shared with the Academic Senate (see 03-10-22 Academic Senate Minutes,
IB8-04c).

e The Employee Campus Climate Survey (IB8-05) includes a section asking employees to indicate their
perceived strengths and weaknesses of the College; results are summarized and shared broadly to help
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB08/IB8-02b_AcademicSenateMinutes042723.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB08/IB8-03_ProgramReviewWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB08/IB8-04a_AB705MathValidationReport2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB08/IB8-04b_AB705EnglishValidationReport2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB08/IB8-04c_AcademicSenateMinutes031022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB08/IB8-05_EmployeeCampusClimateSurvey2019.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB08/IB8-02c_051123PACMinutes.pdf

inform institutional priorities.

e The IRP Webpage (IB8-06) houses various evaluative reports that can be accessed by both internal and
external stakeholders, such as data on AB 705 and large-scale survey results on campus climate,
employment outcomes, and COVID-19 needs assessments.

e The Opening Day Events (see the Opening Day Agenda Spring 2023, IB8-07) are campuswide events in
which important updates and information are shared with the campus community.

e The State of the College Presentation to the Board (documented in the 03-22-22 Board of Trustees
Minutes, IB8-08) is an annual presentation given by the President that highlights the College’s strengths,
progress on key metrics, and institutional priorities.

e The Leadership Team Meeting on Guided Pathways (IB8-09) is an example of the engagement around
this initiative to discuss campus priorities, strengths, and challenges through data-driven discussions as
the implementation of Guided Pathways continues.

e The Strategic Plan Retreats Part | (IB8-10a) and Part Il (IB8-10b) are examples of campuswide events that
bring the College together to discuss both the strengths and weaknesses of previous years and to plan
and set goals for continued improvement.

e The Cypress College Strategic Plan 2021-2024 (IB8-11) broadly communicates institutional priorities to
both internal and external stakeholders.

Analysis and Evaluation
The College meets the Standard.

The College broadly communicates the results of assessment and evaluation activities in a variety of ways to
both internal and external stakeholders. The communication occurs through the distribution of large-scale
reports such as the IER and IPRC Annual Report (IB8-01, IB8-02), as well as though area-specific reports such
as instructional, student services, and campus services program review reports (IB8-03), AB 705 reports (IB8-
04), and survey results (IB8-05), all of which are accessible through the IRP webpage (IB8-06). In addition to
reports, communication occurs through presentations at Opening Day and the State of the College (IB8-07,
IB8-08), and at gatherings such as Leadership Team Meetings and the Strategic Planning Retreats (IB8-09,
IB8-10), which lead to the development of the Cypress College Strategic Plan 2021-2024 (IB8-11). These
reports, presentations, and gatherings ensure that the College uses data-supported discussions to establish
institutional priorities with a mutual understanding of institutional strengths and weaknesses.

See |.B.3 for a discussion on how the College evaluates and communicates Institution-Set Standards (ISS) to
identify institutional strengths and weaknesses.

9. The institution engages in continuous, broad based, systematic evaluation and planning. The institution
integrates program review, planning, and resource allocation into a comprehensive process that leads to
accomplishment of its mission and improvement of institutional effectiveness and academic quality.
Institutional planning addresses short- and long-range needs for educational programs and services and
for human, physical, technology, and financial resources. (ER 19)

Evidence of Meeting the Standard

e The Cypress College Strategic Plan 2021-2024 (IB9-01) is the College’s primary planning document that
outlines broad based short-term and long-term goals leading toward the accomplishment of its mission
and improved institutional effectiveness. It is grounded in both the district and college missions,
integrated with other plans, processes, and decision making, and includes an evaluation plan to ensure
progress.
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB08/IB8-06_InstitutionalResearchAndPlanningWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB08/IB8-07_OpeningDayAgendaSpring2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB08/IB8-08_BOTMinutes032222.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB08/IB8-09_Spring2022LeadershipTeamGuidedPathways.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB08/IB8-10a_Spring2021StrategicPlanningRetreatPartI.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB08/IB8-10b_Fall2021StrategicPlanningRetreatPartII.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB08/IB8-11_CypressCollegeStrategicPlan2021-2024.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB09/IB9-01_CypressCollegeStrategicPlan2021-2024.pdf

e The Cypress College Strategic Plan 2017-2020 (IB9-02) is the College’s previous strategic plan,
demonstrating that integrated strategic planning occurs regularly on a three-year cycle.

e The Cypress College Strategic Plan 2017-2020 Annual Evaluations (I1B9-03) is evidence of the systematic
evaluation of the planning process documenting progress on the various goals.

e The Cypress College Strategic Planning Retreats Part | (IB9-04a) and Part 1l (IB9-04b) were well-attended
collegewide events that were foundational in the development of the Cypress College Strategic Plan
2021-2024, and were the basis for data-informed discussions, goal setting, and planning. The Strategic
Planning Retreat Breakout Session Activity Spreadsheet (I1B9-04c) documents the level of participation
from college constituents with each group tab listing the group members’ names in row 3.

e The North Orange County Community College District (NOCCCD) Educational and Facilities Master Plan
(EFMP) 2020-2030 (IB9-05) is the districtwide long-range plan that serves as the framework for the
Cypress College Strategic Plan 2021-2024, demonstrating the integration of planning processes.

e The Instructional Program Review (IPR) Form (see the Biology Program Review Report Fall 2021, IB9-06)
demonstrates that the program review process is linked to the College’s Strategic Plan by ensuring that
department goals align with the strategic directions and are related to resource allocation requests
including human, physical, technology, and financial resources.

e The Student Services Program Review (SSPR) Form (see the Veteran’s Resource Center Program Review
Spring 2022, 1B9-07) demonstrates that the program review process aligns with the College’s Strategic
Plan and other institutional plans by ensuring that department goals are linked with institutional plans
and with resource allocation requests including human, physical, technology, and financial resources.

e The Campus Services Program Review (CSPR) Form (see the Institutional Research and Planning Spring
2023, IB9-08) demonstrates that the program review process aligns with the College’s Strategic Plan and
other institutional plans by ensuring that department goals are linked with institutional plans and
resource allocation requests including human, physical, technology, and financial resources.

e The One-Time Funding Process (IB9-09) is an example of a fiscal resource allocation process that is tied to
strategic planning and program review.

e The Faculty Hiring Prioritization Process (IB9-10) is an example of a human resource allocation process
tied to strategic planning and program review.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 19.

The College engages in continuous, broad-based, systematic evaluation and planning, as evidenced by
several comprehensive institutional planning efforts. The Cypress College Strategic Plan 2021-2024 is the
College’s primary planning document that outlines short-term and long-term goals leading toward the
accomplishment of the mission and to improving institutional effectiveness (1B9-01). This plan was preceded
by the Cypress College Strategic Plan 2017-2020 (1B9-02), which was annually evaluated for progress through
a comprehensive process (1B9-03). The development of the current plan was based on information gathered
at two well-attended collegewide Strategic Planning Retreats, which included discussion of data and
institutional priorities to inform the goals documented within the plan (IB9-04). The strategic planning
process occurs on a three-year cycle, annually evaluated, and is guided by the five strategic directions
outlined in the NOCCCD EFMP 2020-2030 (IB9-05). Beyond integration with district-level plans, the Cypress
College Strategic Plan 2021-2024 is integrated into the College’s program review processes (1B9-06, IB9-07,
IB9-08), as well as other resource allocation processes (1B9-09, I1B9-10).

Conclusions on Standard I.B: Academic Quality and Institutional Effectiveness
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB09/IB9-02_CypressCollegeStrategicPlan2017-2020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB09/IB9-03_CypressCollegeStrategicPlan2017-2020AnnualEvaluationForYearThree.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB09/IB9-04a_Spring2021StrategicPlanningRetreatPartI.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB09/IB9-04b_Fall2021StrategicPlanningRetreatPartII.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB09/IB9-04c_StrategicPlanningRetreatBreakoutSessionActivityResponses.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB09/IB9-05_NOCCCDEFMP2020-2030.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB09/IB9-06_IPRBiologyReportFall2021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB09/IB9-07_SSPRVRCReportSpring2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB09/IB9-08_IRPCampusServicesProgramReviewSpring2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB09/IB9-09_One-TimeFundingRequestProcessMemo.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB09/IB9-10_FacultyHiringPrioritizationProcess.pdf

The College’s accomplishment of academic quality and institutional effectiveness is demonstrated through
evidence of collegial, substantive, and continuous dialog about student equity and achievement,
assessments of student learning outcomes across all areas of the College, and through Institution-Set
Standards for student achievement that are in alignment with the college mission. Additionally, data is used
as a key element in planning, decision making, and resource allocation; disaggregated data is regularly
examined to ensure equity remains at the forefront of these processes. In pursuit of continuous
improvement, the College regularly evaluates and modifies its processes and practices to improve
institutional effectiveness and to accomplish its mission.

Improvement Plan(s)

The College Outcomes Assessment (COA) Plan has provided much needed structure and accountability for
the College in defining and assessing its student learning outcomes (SLOs). However, due to the pandemic
and staffing changes, campus services have not consistently assessed their student learning outcomes (i.e.,
administrative unit outcomes [AUOs]). The campus services areas need to revisit their AUOs to ensure they
are applicable and measurable outcomes. Then, the College needs to identify a body to review the campus
services’ program reviews, which includes the SLO assessments, for accountability and continuous
improvement.

The Accreditation Steering Committee (ASC) is currently charged with the accreditation self-evaluation
process and annual reporting. Through the current self-evaluation process, the College identified a need for
the committee to expand its work beyond the institutional self-evaluation report. There is a need for a
governance group to lead the implementation of the Governance and Decision-Making Handbook for
consistent and transparent decision making, to oversee improvement plans, ACCJC recommendations (if
needed), and Quality Focus Essay ideas for ongoing improvement, and to create an integrated planning
manual to increase constituency understanding of the College’s processes and plans. For this reason, the ASC
will propose that the Accreditation Steering Committee become the Accreditation and Institutional
Effectiveness Committee, which will carry out the aforementioned work throughout the accreditation cycle.

Evidence List

Standard I.B Academic Quality and Institutional Effectiveness Evidence List Website
Link

IB1-01 Instructional Program Review Handbook IB1-01
IB1-02 Student Services Program Review Purpose, Mission, and Membership IB1-02
IB1-03 Program Review Schedule IB1-03
IB1-04 Biology Program Review Report Fall 2021 IB1-04
IB1-05 Veteran’s Resource Center Program Review Spring 2022 IB1-05
IB1-06 Institutional Research and Planning Program Review Spring 2023 IB1-06
IB1-07 President’s Advisory Cabinet Minutes 04-14-22 IB1-07
IB1-08 President’s Advisory Cabinet Minutes 03-25-21 IB1-08
IB1-09 Academic Senate Minutes 05-18-23 IB1-09
IB1-10 President’s Advisory Cabinet Minutes 12-08-22 IB1-10
IB1-11a Strategic Planning Retreat Part | Presentation IB1-11a
IB1-11b Strategic Planning Retreat Part Il Presentation IB1-11b
IB1-12 Completion Team Meetings Presentation IB1-12
IB1-13 Leadership Team Meeting on Guided Pathways Presentation IB1-13
IB1-14 Spring 2023 Flex Day Program IB1-14
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-01_ProgramReviewHandbook2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-02_SSPRPurposeMissionAndCommitteeMembership.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-03_ProgramReviewSchedule.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-04_BiologyProgramReviewReportFall 2021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-05_VRCProgramReviewReportSpring2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-06_IRPCampusServicesProgramReviewSpring2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-07_PACMinutes04142022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-08_PACMinutes03252021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-09_AcademicSenateMinutes051823.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-10_PACMinutes120822.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-11a_Spring2021StrategicPlanningRetreatPartI.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-11b_Fall2021StrategicPlanningRetreatPartII.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-12_CompletionTeamMeetingPresentation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-13_Spring2022LeadershipTeamonGuidedPathways.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-14_Spring2023FlexDayProgram.pdf

IB1-15 Black Lives Matter Taskforce Recommendations Report IB1-15
IB1-16a Black Faculty and Student Association Report 11-22-21 IB1-16a
IB1-16b Black Faculty and Student Association Cypress College Updates IB1-16b
IB2-01 College Outcomes Assessment Plan IB2-01
IB2-02 Program Review Schedule 1B2-02
IB2-03 Biology Program Review Report Fall 2021 IB2-03
IB2-04 Veteran’s Resource Center Program Review Spring 2022 IB2-04
IB2-05 Institutional Research and Planning Program Review Spring 2023 IB2-05
IB2-06 ACCT 011 C Course Outline of Record IB2-06
IB2-07 Student Learning Outcomes Handbook IB2-07
IB2-08 eLumen Access Instructions 1B2-08
IB2-09 Associate Degree and Certificate Assessment Plan Survey IB2-09
IB2-10 American Board of Funeral Service Education Standards IB2-10
IB3-01 Institution-Set Standards for Student Achievement Report IB3-01
IB3-02 Biology Program Review Report Fall 2021 IB3-02
IB3-03 Institution-Set Standards Presentation IB3-03
IB3-04 Planning and Budget Committee Minutes 04-22-21 IB3-04
IB3-05 Academic Senate Minutes 05-05-22 IB3-05
IB3-06 President’s Advisory Council Minutes 04-28-22 IB3-06
IB3-07 Institutional Effectiveness Report 2022-2023 IB3-07
IB3-08 ACCJC Annual Report IB3-08
IB3-09 Institutional Research & Planning Webpage IB3-09
IB3-10 Accreditation Webpage IB3-10
IB4-01 Guided Pathways Tableau Dashboard Screenshot IB4-01
IB4-02 Email to Students with High Units 06-01-23 1B4-02
IB4-03 Biology Program Review Report Fall 2021 IB4-03
IB4-04 Instructional Program Review Dashboard IB4-04
IB4-05 Student Services Program Review Survey Results — VRC IB4-05
IB4-06 Veteran’s Resource Center Program Review Spring 2022 IB4-06
IB4-07a Strategic Planning Retreat Part | Presentation IB4-07a
IB4-07b Strategic Planning Retreat Part Il Presentation IB4-07b
IB4-08 2021-2024 Cypress College Strategic Plan IB4-08
IB4-09 Student Equity and Achievement Plan IB4-09
IB4-10a Perkins V Core Indicator Data Screenshot IB4-10a
IB4-10b Workforce Development Funding Proposal Request for Perkins V and/or Strong IB4-10b
Workforce FY2023-2024-2025 Application

IB5-01 Instructional Program Review Handbook IB5-01
IB5-02 Program Review Schedule IB5-02
IB5-03 Biology Program Review Report Fall 2021 IB5-03
IB5-04 Veteran’s Resource Center Program Review Spring 2022 IB5-04
IB5-05 Institutional Research and Planning Program Review Spring 2023 IB5-05
IB6-01 Student Equity and Achievement Plan IB6-01
IB6-02a Guided Pathways Plan IB6-02a
IB6-02b Guided Pathways Dashboard Screenshots IB6-02b
IB6-03 Title V Coaches 08-30-22 Meeting Presentation IB6-03
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-15_BLMRecommendationReportFinal.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-16a_BFSAReport112221.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB01/IB1-16b_BFSAUpdate040422.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-01_COAPlan.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-02_ProgramReviewSchedule.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-03_IPRBiologyReportFall2021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-04_SSPRVRCReportSpring2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-05_IRPCampusServicesProgramReviewSpring2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-06_ACCT011CCOR.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-07_SLOHandbook.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-08_eLumenSLOAssessment.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-09_ADCAPSurveyResults.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB02/IB2-10_ABFSEStandards.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB03/IB3-01_Institution-SetStandards2021-2024.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB03/IB3-02_BiologyProgramReviewReportFall2021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB03/IB3-03_Institution-SetStandardsPresentation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB03/IB3-04_PBCMinutes04212022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB03/IB3-05_AcademicSenateMinutes05052022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB03/IB3-06_PACMinutes042822.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB03/IB3-07_IER20222023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB03/IB3-08_ACCJCAnnualReport2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB03/IB3-09_InstitutionalResearchAndPlanningWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB03/IB3-10_AccreditationWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB04/IB4-01_GuidedPathwaysTableauDashboard.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB04/IB4-02_StudentEmail45Units.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB04/IB4-03_BiologyProgramReviewReportFall2021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB04/IB4-04_InstructionalProgramReviewDashboard.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB04/IB4-05_SSPRSurveyResultsVRC.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB04/IB4-06_VeteransResourceCenterProgramReportSpring2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB04/IB4-07a_Spring2021StrategicPlanningRetreatPartI.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB04/IB4-07b_Fall2021StrategicPlanningRetreatPartII.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB04/IB4-08_CypressCollegeStrategicPlan2021-2024.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB04/IB4-09_StudentEquityAndAchievementPlan2022-2025.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB04/IB4-10a_PerkinsCoreIndicatorData.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB04/IB4-10b_NOCCCDPerkinsStrongWorkforceApplication232425.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB05/IB5-01_ProgramReviewHandbook2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB05/IB5-02_ProgramReviewSchedule.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB05/IB5-03_IPRBiologyReportFall2021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB05/IB5-04_SSPRVRCReportSpring2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB05/IB5-05_IRPCampusServicesProgramReviewSpring2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB06/IB6-01_StudentEquityAndAchievementPlan2022-2025.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB06/IB6-02a_GuidedPathwaysSOAAPlan2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB06/IB6-02b_GuidedPathwaysDashboardScreenshots.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB06/IB6-03_GuidedPathwaysData.pdf

IB6-04 Guided Pathways Steering Committee 04-19-22 Presentation IB6-04
IB6-05 Title V Hispanic Serving Institution Grant Metrics I1B6-05
IB6-06 Institutional Effectiveness Report 2022-2023 IB6-06
IB6-07 NOCCCD Board of Trustees Minutes 04-25-23 1B6-07
IB6-08a Biology Program Review Report Fall 2021 IB6-08a
IB6-08b Hospitality, Restaurant, and Culinary Arts Program Review Report fall 2022 IB6-08b
IB6-09 Veteran’s Resource Center Program Review Spring 2022 IB6-09
IB6-10 Faculty Hiring Prioritization Request Form IB6-10
IB6-11 One-Time Funding Request Form IB6-11
IB7-01a Cypress College Governance and Decision-Making Handbook IB7-01a
IB7-01b Annual Committee Self-Evaluation Form IB7-01b
IB7-02 Planning and Budget Committee Minutes 12-02-19 IB7-02
IB7-03 One-Time Funding Request Memo IB7-03
IB7-04 Planning and Budget Committee Minutes 05-13-21 IB7-04
IB7-05 President’s Advisory Cabinet Minutes 05-13-21 IB7-05
IB7-06 Faculty Hiring Prioritization Process Memo IB7-06
IB7-07 Employee Campus Climate Survey IB7-07
IB7-08 COVID-19 Student Needs Survey IB7-08
IB7-09 Outdoor Study Space Media Release IB7-09
IB7-10 Program Review Schedule IB7-10
IB7-11 Student Services Program Review Survey IB7-11
IB7-12 Instructional Program Review Process Evaluation IB7-12
IB7-13 Funeral Service Program Review Report Fall 2022 IB7-13
IB8-01 Institutional Effectiveness Report 2022-2023 IB8-01
IB8-02a Instructional Program Review Committee Annual Report IB8-02a
IB8-02b Academic Senate Minutes 04-27-23 IB8-02b
IB8-02c President’s Advisory Cabinet Minutes 05-11-23 IB8-02¢
IB8-03 Cypress College Program Review Webpage IB8-03
IB8-04a AB 705 Math Validation Report IB8-04a
IB8-04b AB 705 English Validation Report IB8-04b
IB8-04c Academic Senate Minutes 03-10-22 IB8-04c
IB8-05 Employee Campus Climate Survey IB8-05
IB8-06 Institutional Planning & Research Office Webpage IB8-06
IB8-07 Opening Day Agenda Spring 2023 IB8-07
IB8-08 NOCCCD Board of Trustees Minutes 03-22-22 IB8-08
IB8-09 Spring 2022 Leadership Team Guided Pathways Presentation IB8-09
IB8-10a Strategic Planning Retreat Part | Presentation IB8-10a
IB8-10b Strategic Planning Retreat Part Il Presentation IB8-10b
IB8-11 Cypress College Strategic Plan 2021-2024 IB8-11
IB9-01 Cypress College Strategic Plan 2021-2024 IB9-01
IB9-02 Cypress College Strategic Plan 2017-2020 IB9-02
IB9-03 Cypress College Strategic Plan 2017-2020 Annual Evaluations IB9-03
IB9-04a Strategic Planning Retreat Part | Presentation IB9-04a
IB9-04b Strategic Planning Retreat Part Il Presentation IB9-04b
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB06/IB6-04_GPSteeringCommitteeApril2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB06/IB6-05_TitleVGrantObjectives.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB06/IB6-06_IER20222023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB06/IB6-07_BOTMinutes042523.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB06/IB6-08a_IPRBiologyReportFall2021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB06/IB6-08b_HRCIPRFormFall2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IB/IB06/IB6-09_SSPRVRCReportSpring2022.pdf
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IB9-04c Strategic Planning Retreat Breakout Session Activity Spreadsheet IB9-04c
IB9-05 NOCCCD Educational and Facilities Master Plan IB9-05
IB9-06 Biology Program Review Report Fall 2021 IB9-06
IB9-07 Veteran’s Resource Center Program Review Spring 2022 1B9-07
IB9-08 Institutional Research and Planning Program Review Spring 2023 IB9-08
IB9-09 One-Time Funding Process 1B9-09
IB9-10 Faculty Hiring Prioritization Process IB9-10

C. Institutional Integrity

1. The institution assures the clarity, accuracy, and integrity of information provided to students and
prospective students, personnel, and all persons or organizations related to its mission statement,
learning outcomes, educational programs, and student support services. The institution gives accurate
information to students and the public about its accreditation status with all of its accreditors. (ER 20)

Evidence of Meeting the Standard

e The College Website (IC1-01) is the primary vehicle for informing the public and community about the
College’s educational programs, mission statement, and student support services. Documents, such as
the college catalog and schedule, are available via the website.

e The Career Education Website (IC1-02) was created to provide clear and consistent information for
programs that fall under Career Education (CE) Taxonomy of Programs (TOP) codes.

e The 10-05-22 Accreditation Steering Committee minutes (IC1-03) document the website restoration
process.

e The Cypress College Identity Guide (IC1-04) and Editorial Style Guide (IC1-05) provide the approval and
review process for publications, along with details on the use of color, logos, language, names, and
abbreviations to maintain a consistent voice, style, and brand.

e Instructional (IC1-06), Campus Services (IC1-07), Student Services (IC1-08), and Specialized Instructional
(IC1-09) Program Review forms contain a publications review, prompting all areas to review their
webpage and publications for accuracy and make necessary corrections or updates.

e The Office of Campus Communications Web Change Request Form (IC1-10) is the means that
employees use to update the website, as exemplified in this email exchange between the Web Content
Specialist, Cari Jorgensen, and the Articulation Officer, Jacquelyn Rangel (IC1-11).

e The College’s website footer (IC1-12) employs a single click to the Accreditation webpage on every
webpage.

e The Accreditation webpage (IC1-13) provides information on the College’s accreditation status and its
programmatic accreditations, which are reemphasized on the programs’ pages, such as the Nursing
program (IC1-14) and the Radiologic Technology program (IC1-15) pages.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 20.

Since the prior accreditation cycle, the College has worked on improving the local processes that ensure the
accuracy and integrity of information provided to students and the public on the website by reorganizing and
relaunching the College website (IC1-01), and by creating a careers-focused site (IC1-02) in 2018. The new
sites ended a distributive model of information ownership, replacing it with a single-contact point with the
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Web Content Specialist. This has ensured consistency in formatting and eliminated duplicate and
inconsistent content. In January 2022, the College suffered a data breach resulting in over 6,000 broken links
on the website. To rebuild the website, the Web Content Specialist has focused on restoring document links
from 2019 to present (IC1-03).

For additional clarity, accuracy, and integrity of information, the Office of Campus Communications
introduced a revised identity guide (IC1-04) and a new Editorial Style Guide (IC1-05).

All campus service units, instructional programs, and student services regularly review the website and other
publications through the program review process, described in more detail in I.C.5 (11C1-06 to IC1-09).
However, website updates can be made at any time, as needed (lIC1-10, [IC1-11).

The College’s website provides accurate information to students and the public about its accreditation status
(IC1-12 to I1C1-15) as the accreditation information is monitored by the Accreditation Liaison Officer (ALO)
and Accreditation Faculty Chair (AFC). In spring 2023, the Instructional Program Review Committee added
question 27 to the Program Review Form (IC1-06) to prompt CTE programs to review and update their
accreditation status.

Please see I.C.2 for evidence on the College Catalog content, including student learning outcomes and review
processes. Please see I.C.3 for evidence on public information on student achievement.

2. The institution provides a print or online catalog for students and prospective students with precise,
accurate, and current information on all facts, requirements, policies, and procedures listed in the
“Catalog Requirements.” (ER 20)

Evidence of Meeting the Standard

e The NOCCCD Catalog Timeline (IC2-01) outlines the catalog development process.

e The College catalog (see standalone evidence document) contains the requisite information per Eligibility
Requirement 20.

e The Catalog Office Hours email to the Language Arts division (IC2-02) describes the office hours that
David Soto, the district project manager assigned to the catalog, implemented at the College for catalog
corrections and updates.

e NOCCCD Board Policy 4020 (1C2-03) establishes the program and curriculum development process which
informs the catalog.

e The 03-06-23 Student Services Council Meeting Notes (IC2-04) show the catalog review that student
services conducted.

e The 02-15-23 Accreditation Steering Committee minutes (IC2-05) document College discussions about
improving the catalog development and review process.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 20.

The District and College share the responsibility of providing an annual online catalog for students with
precise, accurate, and current information on all facts, requirements, policies, and procedures listed in the
“Catalog Requirements” (IC2-01). To ensure that the catalog accurately reflects the courses and programs
offered by the College, the College provides information via the Curriculum Committee and the Office of the
Vice President of Instruction, and in consultation with deans, division office managers, and department
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coordinators (IC2-02), and adheres to NOCCCD Board Policy 4020 (IC2-03) guidelines. Non-course and
program information, such as Student Support Services, Special Programs, Instructional Support Services,
Distance Education, and NOCCCD Administrative Procedures, is obtained from responsible parties (1C2-04).

The College will revisit the catalog and schedule production processes to improve local control and
communication related to content and updates. In the hopes of improving efficiency, changes in the
production process were made subsequent to the last accreditation cycle with the goal of facilitating an
evolution to digital-first documents, and as a result of staff retirements. Results from these changes have
been mixed and discussions are underway to return control and responsibility back to the College to address
concerns with content and widespread participation (IC2-05). (See also Improvement Plan(s).)

3. The institution uses documented assessment of student learning and evaluation of student achievement
to communicate matters of academic quality to appropriate constituencies, including current and
prospective students and the public. (ER 19)

Evidence of Meeting the Standard

e Administrative Procedure (AP) 3225 (IC3-01) states that the District shall publicly post measurable goals
in four areas, one of which is student performance and outcomes.

e The College produces, presents, and publishes online an annual Institutional Effectiveness Report (IER)
(1C3-02), which includes student achievement data and analysis of its meaning, specifically in Chapter 2.
The IER is presented to the Board of Trustees and to the public as a part of the annual State of the
College report, as described in the 03-24-22 News Release (I1C3-03).

e The Institution-Set Standards (ISS) (1C3-04), published on the Institutional Effectiveness webpage, are
reviewed annually by the Planning and Budget Committee (PBC) and publicly reported via the ACCIC
Annual Report (IC3-05), published on the Accreditation webpage.

e The Associate Degree and Certificate Assessment Plan (ADCAP) report (IC3-06) communicates the
achievement of Institutional Student Learning Outcomes (ISLOs) and Program Student Learning
Outcomes (PSLOs) for students who earned degrees or certificates; it is published online.

e The Institutional Research & Planning (IRP) office publishes on their webpage (IC3-07) student
achievement and learning reports or survey results, such as the Associate Degrees for Transfer, AB 705
Math and English Validation Reports, and the CTE Employment Outcomes Survey.

e Tableau Dashboards, such as Guided Pathways (1C3-08), Enrollment and Course Details (IC3-09), and
Mind the Gap Student Equity (IC3-10) present a variety of student achievement data.

e The “Digging Into Our Data: Tableau Dashboards for Faculty” presentation on the Spring 2019 Flex Day
schedule (IC3-11) shows that the IRP office trains faculty on how to access and use Tableau Dashboards.

e The California Community Colleges Chancellor’s Office (CCCCO) Data Mart (IC3-12) provides data on
students, courses, student services, outcomes, faculty, and staff.

e The Cal-PASS Plus LaunchBoard (IC3-13), a statewide data system supported by the CCCCO and hosted
by Cal-PASS Plus, provides data to California community colleges on progress, employment, and earnings
outcomes for both Career Technical Education (CTE) and non-CTE pathways.

e Program Review forms, such as the Instructional Program Review (IPR) (IC3-14) and Student Services
Program Review (SSPR) (IC3-15) forms, populated with data from the IRP, disseminate and document
assessment of student learning for evaluation.

e The Instructional Program Review Committee (IPRC) publishes an annual report (IC3-16) that includes
overall recommendations based on student learning outcomes.

e Completed Student Services program reviews, posted on the Program Review webpage (IC3-17) provide
Student Services Student Learning Outcome (SSSLO) results and proposed changes based on the results.
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Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 19.

As per AP 3225 (IC3-01) and to ensure academic quality, the College IRP collects, analyzes, and publishes
student achievement data (IC3-02 to I1C3-07). In addition to making this information public via the College
website, the President presents an annual State of the College report to the Board (IC3-03). Internally, all
College employees have access to student achievement data through Tableau dashboards (1C3-08 to IC3-11),
while externally, all have access to data through the CCCCO Data Mart (1C3-12) and Cal-Pass Plus
LaunchBoard (IC3-13).

Through program review, faculty and staff within instructional and student services programs regularly
review student achievement and student learning data, including Course Student Learning Outcomes, PSLO
or SSSLO assessment results (IC3-14, IC3-15). Once completed, all reports are made public online (1C3-16,
IC3-17).

4. The institution describes its certificates and degrees in terms of their purpose, content, course
requirements, and expected learning outcomes.

Evidence of Meeting the Standard

e The Career Education website provides a standardized template for each Career Technical Education
(CTE) certificate, degree, and transfer option, including an overview, FAQs, faculty information, degrees &
certificates, and prerequisites and requirements. This program-level page also contains admission
requirements when different from the College admission requirements, as seen in the Nursing program’s
webpage (IC4-01), and a link to create a personalized program ebrochure like this Test Brochure (1C4-02).

e All programs’ webpages contain each discipline’s purpose, what students will study, catalog link, careers
and salary, and faculty information as shown in the Ethnic Studies webpage (1C4-03).

e All programs’ webpages include a link to Program Mapper, like these for the Associate in Arts for Transfer
(AA-T) in Theatre Arts (IC4-04) and the Certificate of Achievement in Digital lllustration (IC4-05), which
outline the course sequences.

e The College catalog provides degree and certificate pages containing the purpose, content, and course
requirements for each award, as exemplified in the Bachelor of Science (B.S.) in Funeral Service degree
page (IC4-06), the Associate in Science Degree for Transfer (AS-T) in Biology degree page (1C4-07), and
the ESL Milestone Certificate - Pathway in Aviation and Travel Careers certificate page (IC4-08).

e All departments’ catalog pages include a section for the Department PSLOs, as seen on the Administration
of Justice’s program page (1C4-09).

e As demonstrated by the Degree/Certificate PSLOs pages from the SLO handbook (1C4-10), all programs
must now create Degree and Certificate PSLOs. As these PSLOs are approved through the curriculum
process, they will appear in the degree or certificate’s catalog page, as seen on the Communication
Studies Associate in Arts Degree for Transfer page (IC4-11).

Analysis and Evaluation
The College meets the Standard.

All students, potential students, employees, and others can rely upon the website (1C4-01 to 1C4-05) and
catalog (IC4-06 to IC4-11), noted in Standards I.C.1 and I.C.2, to find accurate information about each
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certificate and degree’s purpose, content, course requirements, and expected learning outcomes. For
learning outcomes, every department has general learning outcomes, called Department PSLOs, which are
published on the program’s catalog page (IC4-09). All degrees and certificates are creating or revising their
degree and certificate PSLOs as they complete their full program reviews. Upon completion of the full four-
year program review cycle (Fall 2027), all programs will also have published Degree and Certificate PSLOs on
their catalog pages (1C4-10, I1C4-11).

5. The institution regularly reviews institutional policies, procedures, and publications to assure integrity in
all representations of its mission, programs, and services.

Evidence of Meeting the Standard

e The Board Policy and Administrative Procedure Review Cycle (IC5-01) documents regular policy review.

e The Program Review schedule (IC5-02) displays the regular program review cycle for all areas.

e Instructional (IC5-03), Campus Services (IC5-04), Student Services (IC5-05), and Specialized Instructional
(1C5-06) Program Review forms guide all areas of the College in comprehensive review.

e One purpose of creating the Governance and Decision-Making Handbook (IC5-07a) was to establish a
process to review and update shared governance procedures, using an Annual Committee Self-
Evaluation form (IC5-07b).

e The 05-17-23 Accreditation Steering Committee (ASC) Minutes (IC5-08) document the pilot of the
committee’s self-evaluation and the committee’s ideas for improving the process.

e The Curriculum Committee Training Guide (IC5-09), Instructional Program Review Handbook (IC5-10),
and SLO Handbook (IC5-11) are examples of committee manuals. The Instructional Program Review and
SLO handbooks have been recently revised. For the Curriculum Committee Training Guide, the
committee has started the revision process, but has intentionally delayed approving all revisions until
further guidance from the State has been provided for curriculum legislation.

Analysis and Evaluation
The College meets the Standard.

The Board of Trustees sets and reviews the policies that the College implements through local procedures
(IC5-01; see also IV.C.7.). At the College-level, program reviews are the vehicle for regular evaluation of all
instructional, student, and campus services (1IC1-02). The Institutional Research & Planning Office prepares
program review forms for each area (1C1-03 to IC5-06) to guide them in the examination of their program,
including procedures and publications.

For committees, the new Governance and Decision-Making Handbook establishes an annual assessment of
committee effectiveness (1C4-07a p.13, IC4-07b). The ASC piloted the evaluation form in May 2023 to refine
the process (IC7-08); all committees will begin using the form for regular review in spring 2024. Many
committees have written handbooks or guidelines to codify college procedures (IC5-09, IC5-10, IC5-11).
Currently, these handbooks and guidelines are subject to regular review per their own established standards
(e.g., IC5-10 p.12). To increase consistency in review, the Annual Committee Self-Evaluation form will include
a three-year publication and will document review for all committees (IC5-07 b, Question 3).

6. The institution accurately informs current and prospective students regarding the total cost of education,
including tuition, fees, and other required expenses, including textbooks, and other instructional
materials.
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Evidence of Meeting the Standard

e The Fees page in the College catalog (IC6-01) explains the various fees.

e The Admissions & Records webpage (IC6-02) includes tuition and fees information in the “Additional
Important Registration Information” section.

e The Enrollment Fees webpage (IC6-03) provides an overview of fees.

e The Financial Aid webpage is the central location for all information on total cost of education, and
includes a Cost of Attendance webpage (1C6-04), an Estimated Cost of Attendance webpage (1C6-05),
and a Net Price Calculator (1C6-06).

e Board Policy 5030 (IC6-07) and Administrative Procedure 5030 (1C6-08) align tuition with California
Education Code and CCR Title 5.

e The Charger Book Pass webpage (IC6-09) explains the cost and opt out option for course materials.

e The College sends email communication to students to inform them of their enrollment in the Charger
Book Pass (IC6-10a) and Charger All-Access Passport (IC6-10b).

Analysis and Evaluation
The College meets the Standard.

The College accurately informs current and prospective students of the total cost of education, including
tuition, fees, and other required expenses, including textbooks and other instructional materials, through the
information available in the college catalog (IC6-01), website (IC6-02, IC6-03), and financial aid webpage (IC6-
01, IC6-02, 1C6-03). Per board policy and administrative procedure (IC6-07, IC6-08), the College’s enrollment
fees are standard across all programs ($46/unit), with the exception of the baccalaureate program
(584/unit). Non-resident students pay $362/per unit plus the standard enrollment fee.

Starting in fall 2023, the College will offer the Charger Book Pass to all enrolled students. The Charger Book
Pass provides a single price option for reducing textbook costs. The College created a webpage, email
notifications, and short videos to inform students of Charger Book Pass costs (1C6-09, IC6-10).

7. Inorder to assure institutional and academic integrity, the institution uses and publishes governing board
policies on academic freedom and responsibility. These policies make clear the institution’s commitment
to the free pursuit and dissemination of knowledge, and its support for an atmosphere in which
intellectual freedom exists for all constituencies, including faculty and students. (ER 13)

Evidence of Meeting the Standard

e Board Policy 4030 (IC7-01) and Administrative Procedure 4030 (IC7-02) are the governing board policy
on academic freedom and responsibility.

e The North Orange County Community College District (NOCCCD) Website (IC7-03) publishes all board
policies and administrative procedures.

e The Academic Freedom Catalog page includes AP 4030 (IC7-04).

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 13.

The College uses published board policy (IC7-01 to IC7-04) on academic freedom and responsibility to assure
institutional and academic integrity on behalf of its faculty and students. (Board policies are reviewed on a
six-year cycle as validated in I.C.5 and IV.C.7.) The District and College clearly assert and support that “faculty
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members are entitled to freely discuss issues germane to their subject matter as measured by professional
standards set by the community of scholars. This freedom involves the right to introduce controversial
topics, as long as the manner of presentation involves objective reasoning and rational discussion” (1C7-02
2.0).

8. The institution establishes and publishes clear policies and procedures that promote honesty,
responsibility and academic integrity. These policies apply to all constituencies and include specifics
relative to each, including student behavior, academic honesty and the consequences for dishonesty.

Evidence of Meeting the Standard

e Board Policy (BP) 3050 (IC8-01) establishes a written code of professional ethics that applies to all
personnel.

e Administrative Procedure (AP) 3050 (IC8-02) further states that employees of the District are “to always
act with integrity and in a manner that reflects the best interests of the District and its students.”

e BP 5500 (IC8-03) specifies that students enrolled in the programs and services of the North Orange
County Community College District (NOCCCD) assume an obligation to conduct themselves with honesty
and academic integrity, and outlines misconduct that warrants disciplinary action, including academic
dishonesty.

e AP 5500 (IC8-04) specifies the different levels and types of disciplinary actions depending on the nature
of the violations.

e Faculty or staff report student violations of BP 5500 using NOCCCD Conduct Reports (IC8-05 and 1C8-06),
accessible on the College website.

e The College catalog includes the Academic Honesty Policy (IC8-07a), a required element of all class
syllabi (see Policy and Guidelines Concerning the Syllabus, IC8-07b), to promote academic integrity,
defined as a student’s ethical obligation to complete his/her own work.

e AP 4105 (IC8-08) upholds federal regulations to authenticate that the student who registers in a distance
education (DE) course is the same student who participates in, completes, and receives credit for the
course.

e The District uses secure credentialing with login and password (IC8-09) into Canvas, the College’s sole
Learning Management System (LMS), as the primary means to authenticate student identity.

e Inthe DE Addendum (IC8-10), faculty identify all external apps or publisher sites required for a specific
course so that apps and sites can be integrated into Canvas for students to access via single sign on.

e The Resources for Continuous Instruction Canvas Site (see modules, IC8-11) provides DE Faculty
instructions on how to use Canvas Integrations, such as Lockdown Browser and Respondus Monitor,
Proctorio, or Turnitin.com, to further promote academic honesty and deter plagiarism and cheating.

e The 04-23-23 Academic Senate Minutes (IC8-12) document the formation of a ChatGPT/Technology
Guidelines taskforce, including students, adjuncts, and full-time faculty, to address new Al technology
impact on teaching and learning.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 13.

The College establishes and publishes clear policies and procedures that promote honesty, responsibility, and
academic integrity. These policies apply to all constituencies and include specifics relative to student
behavior, academic honesty, and the consequences for dishonesty (1C8-01 to I1C8-06).

Specific to DE, per administrative procedure (IC8-07) students use their unique Student ID and password to
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access Canvas (IC8-08), and the College mandates use of the Cypress instance of Canvas for DE delivery. If
faculty require use of external apps (e.g., MyMath Lab), they are integrated into Canvas at the course level
(1C8-10). To ensure academic integrity, faculty may further require students to use Canvas integrations (1C8-
11) when submitting assignments or taking exams.

The College is addressing the questions and concerns that faculty and students have regarding OpenAl and
academic integrity by forming a taskforce (IC8-12) to further study the issue and develop a set of guidelines.

9. Faculty distinguish between personal conviction and professionally accepted views in a discipline. They
present data and information fairly and objectively.

Evidence of Meeting the Standard

e Board Policy (1C9-01) and Administrative Procedure 4030 (IC9-02) balance professors’ academic freedom
with students’ rights to learn in an environment characterized by civility, open inquiry, and rigorous
attention to the search for the truth, free of unlawful discrimination.

e The Student Rights and Responsibilities College catalog page (1C9-03) enumerates students’ classroom
rights, including the right to “expect professional treatment of their views, beliefs, or political
associations.”

e The Code of Ethics for Faculty (IC9-04) explicitly states that instructors should treat student views with
equal respect and grade fairly and objectively.

e The Instructor Evaluation form (1C9-05) includes specific questions regarding efficacy of instruction,
interest and knowledge of subject matter, solicitation of input from students, and professionalism.

e The United Faculty Collective Bargaining Agreement (IC9-06) includes the evaluation procedures for
probationary tenure-track and tenured faculty, as the Adjunct Faculty Collective Bargaining Agreement
(1C9-07) does for adjunct faculty.

Analysis and Evaluation
The College meets the Standard.

The College establishes a clear expectation that faculty distinguish between personal conviction and
professionally accepted views by upholding student rights (1C9-01, 1C9-02, IC9-03) and a code of ethics (1C9-
04). The faculty evaluation further affirms this expectation (IC9-05). Furthermore, probationary tenure-track
faculty and tenured faculty are evaluated by other faculty and their deans as to the appropriateness of
course materials and lecture content (IC9-06 Articles 17 and 18, Appendices F, G, H and I). Adjunct faculty are
similarly evaluated by their peers and their deans (IC9-07 Article 9, Appendix B).

10. Institutions that require conformity to specific codes of conduct of staff, faculty, administrators, or
students, or that seek to instill specific beliefs or world views, give clear prior notice of such policies,
including statements in the catalog and/or appropriate faculty and student handbooks.

Evidence of Meeting the Standard
Not applicable.

Analysis and Evaluation

The College does not require conformity to specific codes of conduct of its staff, faculty, administrators, or
students, or seek to instill specific beliefs or world views.
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11. Institutions operating in foreign locations operate in conformity with the Standards and applicable
Commission policies for all students. Institutions must have authorization from the Commission to
operate in a foreign location.

Evidence of Meeting the Standard
Not applicable.

Analysis and Evaluation
The College does not operate in foreign locations.

12. The institution agrees to comply with Eligibility Requirements, Accreditation Standards, Commission
policies, guidelines, and requirements for public disclosure, institutional reporting, team visits, and prior
approval of substantive changes. When directed to act by the Commission, the institution responds to
meet requirements within a time period set by the Commission. It discloses information required by the
Commission to carry out its accrediting responsibilities. (ER 21)

Evidence of Meeting the Standard

e Board Policy (IC12-01) and Administrative Procedure (IC12-02) 3200 maintain the College’s commitment
to compliance with all aspects of ACCIC’s accreditation process and standards.

e The Emergency DE Addendum correspondence with the ACCJC (see emails, IC12-03a and IC12-03b)
shows that the College received approval under the Emergency DE conditions as an example of how the
College complies with ACCIC requirements in a timely manner.

e The Accreditation webpage (IC12-04) houses all accreditation-related reports, documents, information,
and official correspondence for public view.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 21.

The College complies with Eligibility Requirements, Accreditation Standards, Commission policies, guidelines,
and requirements for public disclosure, institutional reporting, team visits, and prior approval of substantive
changes (1C12-01, 1C12-02, IC12-03).

The College has a dedicated Accreditation webpage (1C12-04) for informing the public about its accredited
status and all its work pertaining to accreditation. The site contains links to recent reports, such as annual
reports, the 2021 Midterm Report, the 2019 Follow-up Report, and the 2017 Institutional Self-Evaluation
Report, demonstrating that the College has met its ACCJC reporting deadlines. Here, the College also publicly
shares ACCJC Correspondence, such as the 2022 Accreditation Timeline and Policy on Transfer of Credit
Letter and 2019 ACCIC Reaffirmation Letter.

The Accreditation Steering Committee posted the ACCIC’s Third Party Comment form to the Accreditation
webpage (IC12-03) in the summer 2023, well before the six-month requirement, to allow for the College
community and public to comment on the institution's ability to meet the Standards.

The College is committed to the Accreditation process and will provide the review team with any evidence
that they request and will act in response to any ACCJC recommendations.

13. The institution advocates and demonstrates honesty and integrity in its relationships with external
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agencies, including compliance with regulations and statutes. It describes itself in consistent terms to all
of its accrediting agencies and communicates any changes in its accredited status to the Commission,
students, and the public. (ER 21)

Evidence of Meeting the Standard

e The College’s website footer (IC13-01) includes an Accreditation link to the Accreditation webpage
(1C13-02), which clearly and consistently communicates the College’s accredited status. The webpage
includes key accreditation documentation, as discussed in I.C.12.

e The Program-Specific Accrediting Bodies webpage (IC13-03) communicates the accredited status held
by eleven of the College’s CTE programs.

e The College regularly provides data to the Integrated Postsecondary Education Data System (IPEDS)
Data Collection System (1C13-04) in compliance with 20 USC 1094, Section 487(a)(17) of Title IV of the
Higher Education Act of 1965.

e The email confirmation (IC13-05) from the National Postsecondary Student Aid Study (NPSAS), a
mandated project through the National Center for Education Statistics (NCES), confirms the College’s
compliance with data requested from the NPSAS Study.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 21.

The College communicates its current status with all accrediting bodies via the College website (IC13-01,
IC13-02, 1C13-03), which indicates that the College advocates and demonstrates honesty and integrity with
external agencies, namely the ACCJC; HVAC Excellence; the ASE Education Foundation; the Commission on
Dental Accreditation, Commission on Accreditation of Allied Health Education Programs; the Commission on
Accreditation for Health Informatics and Information Management Education; the American Board of Funeral
Service Education, Committee on Accreditation; the Accrediting Commission for Education in Nursing;
California Board of Registered Nursing; the Board of Vocational Nursing and Psychiatric Technicians; and the
Joint Review Committee on Education in Radiologic Technology.

In addition, the College clearly and accurately communicates with the ED through reporting requirements
(1C13-04, 1C13-05).

14. The institution ensures that its commitments to high quality education, student achievement and
student learning are paramount to other objectives such as generating financial returns for investors,
contributing to a related or parent organization, or supporting external interests.

Evidence of Meeting the Standard
Not applicable.

Analysis and Evaluation

Since the College is a publicly funded, open-access, not-for profit institution that is part of the California
Community College System, it does not generate returns for investors, contribute to related or parent
organizations, or support external interests.

Conclusions on Standard I.C: Institutional Integrity
The College demonstrates integrity in its policies, actions, and communication. It aims to communicate
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information accurately and clearly in all policies, procedures, and publications through regular review. The
administration, faculty, staff, and governing board are held to standards of honest ethics and fairness in the
performance of their duties, while students are held to standards of academic honesty. The College complies
with accrediting bodies to maintain its accreditation status and the accreditation status of its many CTE

programs.

Improvement Plan(s)

As discussed in I.C.2, the self-evaluation process revealed numerous omissions and errors within the
College’s catalog. For example, a significant catalog change had been previously discussed and addressed as
part of the midterm reporting; however, the change was not fully implemented due to staffing issues at the
District office, which oversees all catalog updates and production. As a result, the College’s Accreditation
Faculty Chair (AFC) assumed the responsibility of coordinating updates and corrections across the College’s
three divisions — Administrative Services, Instruction, and Student Services — as well as governance groups.
While updates and corrections have been made through the self-evaluation process, this responsibility falls
outside the AFC’s responsibilities. More importantly, the catalog information will need to be consistently
updated promptly to ensure students receive accurate information. The College is open to solutions.
However, it has historically been successful in meeting this Standard through local control over the catalog;
therefore, the Accreditation Steering Committee will explore changes in the catalog coordination and

production process that include a college and/or district catalog coordinator(s).

Evidence List

Standard I.C Institutional Integrity Evidence List Website
Link
IC1-01 Cypress College Website Screenshot IC1-01
IC1-02 Cypress College Career Education Screenshot IC1-02
IC1-03 Accreditation Steering Committee Minutes 10-05-22 IC1-03
IC1-04 Cypress College Identity Guide IC1-04
IC1-05 Cypress College Editorial Style Guide IC1-05
IC1-06 Instructional Program Review Form IC1-06
IC1-07 Campus Services Program Review Form IC1-07
IC1-08 Student Services Program Review Form IC1-08
IC1-09 Specialized Instructional Program Review Form IC1-09
IC1-10 Office of Campus Communications Web Change Request Form IC1-10
IC1-11 Web Content Specialist and Articulation Officer Email Exchange IC1-11
IC1-12 Cypress College Website Footer Screenshot IC1-12
IC1-13 Cypress College Accreditation Webpage Screenshot IC1-13
IC1-14 Nursing Program Webpage Screenshot IC1-14
IC1-15 Radiologic Technology Program Webpage Screenshot IC1-15
IC2-01 Catalog Timeline Guide IC2-01
IC2-02 Catalog Office Hours Email IC2-02
IC2-03 NOCCCD Board Policy 4020 1C2-03
IC2-04 Student Services Council Minutes 03-16-23 IC2-04
IC2-05 Accreditation Steering Committee Minutes 02-15-23 IC2-05
IC3-01 NOCCCD Administrative Procedure 3225 IC3-01
IC3-02 Cypress College Institutional Effectiveness Report 2022-2023 IC3-02
IC3-03 News Release 03-24-22 IC3-03
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he Charger Experience (Promise) Program welcomes new students to Cypress College.
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Standard II: Student Learning Programs and Support Services

The institution offers instructional programs, library and learning support services, and student support
services aligned with its mission. The institution’s programs are conducted at levels of quality and rigor
appropriate for higher education. The institution assesses its educational quality through methods accepted
in higher education, makes the results of its assessments available to the public, and uses the results to
improve educational quality and institutional effectiveness. The institution defines and incorporates into all
of its degree programs a substantial component of general education designed to ensure breadth of
knowledge and to promote intellectual inquiry. The provisions of this standard are broadly applicable to all
instructional programs and student and learning support services offered in the name of the institution.

A. Instructional Programs

1. Allinstructional programs, regardless of location or means of delivery, including distance education and
correspondence education, are offered in fields of study consistent with the institution’s mission, are
appropriate to higher education, and culminate in student attainment of identified student learning
outcomes, and achievement of degrees, certificates, employment, or transfer to other higher education
programs. (ER 9 and ER 11)

Evidence of Meeting the Standard

e The Program Review Handbook Appendices C and F (IIA1-01) demonstrates that programs are required
to examine how their department mission aligns with the College mission. The Hotel, Restaurant, and
Culinary (HRC) Arts Program Review Fall 2022 (11A1-02) and Dental Assisting Program Review Fall 2022
(IIA1-03) are examples of programs revising their missions to align with the focus of the College mission.

e The Funeral Service Program Review (IIA1-04) shows that the baccalaureate degree mission aligns with
the College mission.

e The Mortuary Science Program Application to Participate in the California Community College (CCC)
Baccalaureate Degree Pilot Program (IIA1-05) details the student demand for funeral services.

e The O*NET Online Occupational Keyword Search Funeral screenshot (IIA1-06) shows that careers in
funeral services continue to have a bright outlook.

e The O*NET Online California Training for Morticians, Undertakers, and Funeral Arrangers screenshot
(I1IA1-07) shows that the College remains the only community college in Southern California to offer an
associate degree in funeral services and the only CCC that offers a bachelor’s degree in funeral services.

e California Code of Regulations (CCR), Title 5, §55002 (IIA1-08) outlines the standards for approval for
courses, and the Curriculum Committee webpage "The Title 5 Policies" (IIA1-09) demonstrates that the
College's curriculum adheres to CCR Title 5, §55002.

e The Curriculum Committee Training Guide (l1IA1-10) ensures course content and methods meet
standards for CCCs per CCR Title 5 and the Program and Course Approval Handbook (PCAH) for difficulty
and level.

e The Program and Course Approval Handbook (PCAH) (IIA1-11) describes standards for curriculum
development for CCC.

e The Curriculum Committee Training presentation (l1IA1-12) demonstrates the requirement for courses to
be appropriate for post-secondary education.

e The Degrees and Certificates catalog page (IIA1-13) lists all programs — certificates, associate degrees,
and bachelor's degree — offered by the College. The catalog lists the student learning outcomes (SLOs)
and program requirements as exemplified by catalog pages for the Associate in Arts Degree for Transfer
(AA-T) (l1IA1-14a) offered by the Communication Studies department and a certificate offered by the
Administration of Justice department (l1A1-14b).
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e The Cypress College Institutional Student Learning Outcomes (ISLOs) by Division Fall 2017-Spring 21
report (11A1-15) from Dr. Kathleen Reiland’s, Interim Vice President of Instruction, 05-16-22 email
(HA1-16) confirms that through the College’s instructional programs, students attain ISLOs. (Note: The
baccalaureate program in Funeral Service is part of the Health Science division.)

e The Spring 2022 Associate Degree and Certificate Assessment Plan Survey (ADCAP): ISLOs (IIA1-17)
demonstrates that college graduates attain the ISLOs.

Analysis and Evaluation
The College meets the Standard, Eligibility Requirement 9, and Eligibility Requirement 11.

All instructional programs at the College, regardless of location or means of delivery, including distance
education, are offered in fields of study consistent with the College’s mission. The first part of the
instructional program review ensures this consistency and allows for ongoing revision as needed (11A1-01
p.31 and p.45 to 1IA1-04). The demand and need for funeral services training and education (lIA1-05 pp.4-6,
IIA1-06, IIA1-07) correlates with the College’s mission to transform lives through educational opportunities
by offering a baccalaureate degree program.

All College instructional programs are appropriate to higher education and the mission of community college
education. This is accomplished through the curriculum review process in which all programs align with CCR
Title 5 §55002 (11A1-08, 11A1-09). The Curriculum Committee (I1A1-10, pp. 17-18) ensures course content and
methods meet standards for CCCs per CCR Title 5 and the PCAH (lIA1-11) for difficulty and level. In addition,
Curriculum Committee members (IIA1-12, slides 15-16) uphold the requirement for courses to be
appropriate for post-secondary education.

Finally, the College’s instructional programs, including the baccalaureate program, culminate in student
attainment of identified student learning outcomes (l1A1-13 to [IA1-17 and I.A.3 and II.A.11 for details on
SLOs) and result in achievement of degrees, certificates, employment, or transfer to other higher education
programs. (See Section B. Presentation of Student Achievement Data and Institution-Set Standards.)

2. Faculty, including full time, part time, and adjunct faculty, regularly engage in ensuring that the content
and methods of instruction meet generally accepted academic and professional standards and
expectations. In exercising collective ownership over the design and improvement of the learning
experience, faculty conduct systematic and inclusive program review, using student achievement data, in
order to continuously improve instructional courses and programs, thereby ensuring program currency,
improving teaching and learning strategies, and promoting student success.

Evidence of Meeting the Standard

e The Curriculum Committee Bylaws (II1A2-01) state the College’s Curriculum Committee composition.

e The Curriculum Committee Training Manual (11A2-02) and Curriculum Committee Training (see
presentation, 1I1A2-03) ensure course content and methods meet standards for California Community
Colleges (CCC) per the Program Course and Approval Handbook (PCAH).

e Board Policy (BP) (11A2-04) and Administrative Procedure (AP) 4020 (IIA2-05) state the District’s
curriculum development and review standards and processes.

e The Curriculum Approval Process Flowchart (IIA2-06) illustrates the college approval process, persons
responsible, and faculty involvement.

e The Instructional Program Review (IPR) Handbook (IIA2-07) documents the program review process.

e The IPR Form (IIA2-08) includes sections on the following:
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o Mission Statement;

Department Data Trends, including degree & certificate awards, transfer rates, course success

rates, guided pathways, and labor market and employment data for CTE programs;

Course Student Learning Outcomes (CSLOs) and Program Student Learning Outcomes (PSLOs);

Curriculum;

Diversity and Equity;

Student Support Services and Campus Involvement;

Department Objectives, including past action plans and new or updated action plans, in support

of at least one of the College’s Strategic Plan areas or ISLOs;

Resources Needed and Budget Implications;

o Publication Review; and
o Instructional Program Review Participation.

e Completed program review forms from the Foreign Language Department (1/1A2-09) and the Dental
Assisting Program (IIA2-10) exemplify the analysis, reflection, and planning by faculty during the program
review process. Both program reviews were used as support in the faculty hiring prioritization process
documented in the 10-06-22 Planning and Budget Committee (PBC) meeting minutes (I1A2-11), resulting
in full-time dental assisting instructor and foreign language instructor positions posted on 02-07-23
(IIA2-12). The Foreign Language Department’s program review led to the implementation of a new
campus-wide International Cultural Festival (see event notice, [|1A2-13).

e The Geography (lIA2-14a) and Management & Marketing (IIA2-15a) Program Review presentations,
along with the corresponding Instructional Program Review Committee (IPRC) minutes from 11-14-21
(IIA2-14b) and 11-21-22 (lIA2-15b), exemplify program presentations and subsequent discussions.

e The IPR Annual Report (IIA2-16) responds to each program’s program review form and presentation with
a summary evaluation, including commendations, recommendations, and compliance status.

O O O O O o

©)

Analysis and Evaluation
The College meets the Standard.

The Curriculum Committee, which is comprised of full-time faculty, adjunct faculty, classified staff, and
management (I1A2-01 2.2), regularly engages in ensuring that the content and methods of instruction meet
generally accepted academic and professional standards and expectations (I1A2-02, [1A2-03). Through the
faculty-driven curriculum review and approval processes (I1A2-04, [1A2-05, [1A2-06), faculty exercise collective
ownership over the design and improvement of the learning experience.

Faculty also conduct systematic and inclusive program review for all programs, regardless of type or mode of
delivery (11A2-07). The program review process (11A2-08, [1A2-09, 11A2-10) uses analysis of student
achievement data and CSLO and PSLO assessment results to continuously improve instructional courses and
programs, ensuring program currency, relevancy, and appropriateness. The remaining sections of the
program review form (11A2-08) guide programs in reflection and planning, which is used in institutional
planning (11A2-11, 11A2-12, IIA2-13). The program review department presentations (lIA2-07 pp.50-51),
summarized in the IPR annual report (11A2-16 pp.26-72), provide a platform for rich discussion (11A2-14, 11A2-
15), identifying solutions for department obstacles, and celebrating department successes.

3. The institution identifies and regularly assesses learning outcomes for courses, programs, certificates and
degrees using established institutional procedures. The institution has officially approved and current
course outlines that include student learning outcomes. In every class section students receive a course
syllabus that includes learning outcomes from the institution’s officially approved course outline.
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Evidence of Meeting the Standard

e The Student Learning Outcomes (SLO) Handbook (11A3-01) details the established process for regularly
assessing learning outcomes for courses (CSLOS), programs (Department PSLOs), and certificates and
degrees (Degree & Certificate PSLOs).

e The Curriculum Committee Training Manual (11A3-02) explains the process of curriculum development
which requires CSLOs on all course outlines of record (COR) for approval.

e The Instructional Program Review (IPR) Handbook (IIA3-03) provides the program review cycle, which is
the platform for the regular assessment and reporting of CSLOs and PSLOs.

e The IPR Annual Report (IIA3-04) describes the program review reporting process in terms of SLOs and
provides a summary of the given reporting period.

e The English 100 Syllabi for an online section (IIA3-05) and an in-person section (I1A3-06) demonstrate
that the CSLOs are consistent regardless of modality.

e Emails from the SLO Coordinator, such as the 07-23-22 email from Jennifer Coopman (lIA3-07),
communicate regular reminders to deans and faculty to assess CSLOs and include CSLOs on syllabi.

e CSLO Status Reports from fall 2019 (IIA3-08a), spring 2022 (11A3-08b), and fall 2022 (11A3-08c) show that
the percentage of CSLO assessment and faculty participation has been steadily increasing and is now over
90 percent.

e The GEOL 100 COR from CurricUNET (lIA3-09) is an example of CSLOs included in a COR.

e The Final Syllabus Guidelines (IIA3-10) from the Ad Hoc Academic Senate Syllabus Subcommittee indicate
that every instructor is required to prepare and distribute a syllabus at the beginning of the course and to
include college standards for course syllabi.

e The excerpt from the 2021 Midterm Report (11A3-11) reports the College’s improvement efforts in
response to the recommendation that “the College ensure that in every class section students receive a
course syllabus that includes learning outcomes from the institution’s officially approved course outlines.”

e The Generic Dean’s Manual (IIA3-12) includes instructions on collecting and checking syllabi every
semester to ensure CSLOs are included in syllabi.

e The Syllabi Review Qualtrics form (II1A3-13) from Cindy Guzman, Language Arts Administrative Assistant,
and the syllabus review email to Language Arts faculty member, Kathryn Wada (11A3-14), show the
administrative process check for CSLOS in course syllabi in action.

)

Analysis and Evaluation
The College meets the Standard.

The College identifies and regularly assesses learning outcomes for all courses (CSLOS), programs
(Department PSLOs), and certificates and degrees (Degree & Certificate PSLOs), including the baccalaureate
program, by using established institutional procedures. This is accomplished through the identification and
approval of CSLOs and PSLOs by content-specific faculty and the Curriculum Committee (l1A3-01 pp. 4-9, IIA3-
02 pp. 23-24), and the review of CSLOs and PSLOs during the program review cycle (11A3-03 p.8, [I1A3-04 pp.8-
10). Learning outcomes are identified and approved at the course and program level ensuring that outcomes
are the same in distance education and traditional course sections (lIA3-05, 11A3-06). The College’s
commitment and attention to improving SLO assessment and faculty participation (11A3-07) is substantiated
by the regular CSLO data reports (11A3-08) provided by the Institutional Research & Planning office. Faculty
incorporate all approved CSLOs into the official COR as viewed in CurricUNET, the tool used to create official
course outlines of record (11A3-01 pp.10-11, 11A3-09), and include them on all course syllabi distributed to
students (IlIA3-10). Division deans review faculty syllabi each semester to ensure this practice is maintained
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(NA3-11, 11A3-12 p.13, 1IA3-13, 1IA3-14). (The Syllabus Sample folder in the standalone evidence folder
contains a five percent, random sample of active course syllabi from fall 2022.)

4. If the institution offers pre-collegiate level curriculum, it distinguishes that curriculum from college level
curriculum and directly supports students in learning the knowledge and skills necessary to advance to
and succeed in college level curriculum.

Evidence of Meeting the Standard

e The college catalog Course Numbering page (I1A4-01) outlines the course numbering system, which
distinguishes pre-collegiate level curriculum from college-level curriculum.

e The Limitations on Credit tab on the Course Descriptions catalog page (11A4-02a) explains Non-Credit
(see page, 11A4-02b) and Non-Degree Credit (see page, I1A4-02c) and links to lists of the non-credit and
non-degree courses offered by the College.

e The catalog distinguishes pre-collegiate courses with a "Non-Degree Credit" notation in the course
descriptions as shown on the English as a Second Language (ESL) page (11A4-03) in the ESL 051 C, 052 C,
054 C, 062 C, and 066 C descriptions.

e The online schedule of classes also indicates courses as "Non-Degree Credit" as shown on the ESL 051 C
screenshot (11A4-04).

e The catalog course descriptions for non-credit courses also state "This course is non-credit.", as seen on
the Court Reporting page (11A4-05) on CTRP 042 C, 043 C, 044 C, 045 C, 046 C, 047 C, 048 C, and 049 C.

e Board Policy (BP) 4020 (11A4-06) ensures alignment with educational code and policy for appropriate
credit type, delivery mode, and location.

e Administrative Procedure (AP) 4020 (I1A4-07) states the curriculum development process moves from
faculty to division to other curriculum approval processes.

e The Curriculum Committee Training Guide (11A4-08) outlines the process and criteria for determining the
appropriate credit type, delivery mode, and location of its courses and programs:

o the level element requires credit type (i.e., appropriate for a college course) to be included in the
COR (p.18);

o the DE Addendum requires faculty to indicate modes of delivery for courses offered in hybrid or
online modalities (p.40); and

o the process includes assigning courses to appropriate disciplines, or locations (p.3-4).

e The Class Schedule Resource Guide (IIA4-09) includes the Chemistry and ESL pathways, illustrating that
the pre-collegiate courses are not part of the required sequence.

e Staffed by trained tutors as well as English and ESL faculty, the English Success Center (ESC) (11A4-10)
offers individualized writing assignment tutor meetings, Directed Learning Activities (DLAs), and faculty-
led workshops to support students with academic reading and writing skills.

e The Mathematics Learning Center (MLC) (11A4-11) offers DLAs and one-on-one tutoring to support
students enrolled in mathematics, physics, and statistic courses.

e Through the Learning Resource Center (LRC), online virtual Tutoring Services (11A4-12) are available for
Accounting, Biology, Chemistry, French, Japanese, Psychology, Physics, and Spanish subjects.

e The College provides online tutoring and writing assistance through Smarthinking 24/7 online tutoring
(see screenshot, 11A4-13a) and Net Tutor (see screenshot, 11A4-13b).

Analysis and Evaluation
The College meets the Standard.

The College offers some non-credit and non-degree credit courses and distinguishes that curriculum from
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college-level curriculum in the catalog and schedule (11A4-01 to 11A4-05).

In accordance with California Code of Regulations Title 5 and the Program and Course Approval Handbook,
the College curriculum approval process establishes the criteria for determining the appropriate credit type,
delivery mode, and location of its courses whether they are designated as pre-collegiate or college level. At
the local level, BP 4020, AP 4020, and the Curriculum Committee Training Guide (11A4-06, 11A4-07, [|1A4-08)
ensure adherence to the criteria. Per AP 4020, the process for all courses, including pre-collegiate courses, is
faculty-driven and begins at the department level for later review by the Curriculum Committee and the
District Curriculum Coordinating Council to ensure appropriateness of the College’ courses and programs.

Although the College offers pre-collegiate courses, such as CHEM 060 and ESL electives, these courses are
not part of the sequence leading to college-level courses (11A4-09 p.10, 13). Rather, they are elective courses
designed to prepare students for success in college-level courses.

The College directly supports students in learning the knowledge and skills necessary to advance to and
succeed in all college-level curriculum through the English Success Center, Math Learning Center, and
tutoring services, including Smarthinking Live on-demand online tutoring (11A4-10 to 11A4-13).

5. The institution’s degrees and programs follow practices common to American higher education, including
appropriate length, breadth, depth, rigor, course sequencing, time to completion, and synthesis of
learning. The institution ensures that minimum degree requirements are 60 semester credits or
equivalent at the associate level, and 120 credits or equivalent at the baccalaureate level. (ER 12)

Evidence of Meeting the Standard

e (California Code of Regulations (CCR) Title 5 §55061 (IIA5-01) establishes associate degree requirements
for general education breadth, depth, and synthesis of learning.

e Board Policy (BP) 4025 (IIA5-02) aligns college degrees and programs to CCR Title 5 §55061.

e CCRTitle 5 §55063 (IIA5-03) specifies the associate degree requirements for competency in reading,
written expression, mathematics, and degree-applicable credit coursework, including both major or area
or emphasis and general education, and the minimum requirement of 60 units.

e BP (lIA5-04a) and Administrative Procedure (AP) 4100 (IIA5-04b) ensure that district graduation
requirements align with CCR Title 5 requirements, including 60 semester units for the associate degree
and 120 semester units for the bachelor's degree. This is communicated in the catalog, for example:

o the Accounting Associate in Science (A.S.) Degree catalog page (IIA5-05a);

o the Dance Associate in Arts (A.A.) Degree catalog page (IIA5-05b); and

o the Bachelor’s of Science (B.S.) Degree of Funeral Service catalog page, (1I1A5-05c) which states
the total degree units as 120-131 units; 41-50 of which are from the prerequisite A.S. degree.

e CCRTitle 5§ 55009 (IIA5-06a) states that the Baccalaureate Degree Program Pilot Handbook (IIA5-06b)
details the requirements for community college baccalaureate programs.

e CCRTitle 5 §55000.5 (IIA5-07) establishes the Program Course Approval Handbook (PCAH) as the detailed
handbook containing course and program approval criteria and procedures.

e CCRTitle 5 §55130 (IIA5-08) outlines the requirements for programs to be approved by the California
Community College Chancelor’s Office (CCCCO) in accordance with the PCAH, including “an explanation of
how the program is appropriate to the objectives and conditions of higher education and community
college education in California and how it conforms to statewide master planning.”

e The Curriculum Training Guide (IIA5-09) ensures alignment at the college level for courses in:

o Intensity (p.18): Courses treat subject matter with a scope and intensity that requires students to
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study independently outside of class time;

0 Rigor (p.18): The difficulty of the course requires critical thinking and understanding and
application of concepts determined to be at the college level; and

o Sequencing (p.20): The need for prerequisites and co-requisites is determined or reviewed by the
curriculum approval process.

e The catalog Course Numbering page (IIA5-10) states that courses numbered from 300-400 are upper
division courses for the baccalaureate program, clearly distinguishing academic credit awarded for upper
division courses within baccalaureate programs from that of lower division courses.

e BP (IIA5-11a) and AP (IIA5-11b) 4020 outline the curriculum and program development process, which is
illustrated by the Curriculum Approval Process Flowchart from CurricUNET (IIA5-12). This chart also
highlights that college programs are not offered until approved by the CCCCO.

e Curriculum Committee Training: Cypress College 2022-2023 presentation (IIA5-13) demonstrates that
the Curriculum Committee is trained to approve courses in alignment with CCR Title 5, specifically the
PCAH, Part Il, Section 3, which covers all credit degree programs standards and criteria.

e The Funeral Services Administration program description (1I1A5-14) from the State University of New
York (SUNY) College of Technology at Canton is the model for the College’s baccalaureate program.

e The ABFSE Directory of Programs - California webpage (/IA5-15) shows that the Mortuary Science
program is accredited by the American Board of Funeral Service Education (ABFSE) Accreditation
Committee through 2027.

e The ABFSE accreditation standards (lIA5-16) “ensure that the same basic elements of funeral service
education apply regardless of where a student is educated,” specifically in the areas of curriculum
(Standard 5), delivery mode (Standard 5), and program length (Standard 1).

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 12.

The College associate and baccalaureate degree programs follow practices common to American higher
education, including appropriate length, breadth, depth, rigor, course sequencing, time to completion, and
synthesis of learning through alignment with CCR Title 5 (1IA5-01 to 11A5-09). Accordingly, College A.S. or A.A.
degrees require a minimum of 60 degree-eligible units with a minimum GPA of 2.0 (11A5-05a, [IA5-05b). For
the B.S. in Funeral Service, students must satisfactorily complete at least 40 upper division semester units or
equivalent, including the major and general education courses, and a total of 120 semester units (ll1A5-05c,
[IA5-10).

Through its systematic and regular program and curriculum development process (11A5-11, 11A5-12) and the

ongoing training of the Curriculum Committee (l1A5-13), the College ensures that all degree programs uphold

CCR Title 5 minimum requirements and demonstrate high quality. The baccalaureate degree program is
modeled after and consistent with the Funeral Services program at the SUNY College of Technology at
Canton (lIA5-14). Reaccredited by the ABFSE in May 2020 for a period of seven years (IIA5-15), the program
meets standards (IIA5-16) related to program learning outcomes, curriculum, length, and delivery mode,
ensuring the instructional level and curriculum are consistent with other baccalaureate degrees in the field
and reflect the appropriate rigor and complexity of methods of instruction, course materials, and
expectations of students.

6. The institution schedules courses in a manner that allows students to complete certificate and degree
programs within a period of time consistent with established expectations in higher education. (ER 9)
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Evidence of Meeting the Standard

e Deans use Tableau Dashboards (see screenshots, [I1A6-01) to review enrollment trends when developing
schedules.

e Self-service reports from the student information system, Argos, (see screenshot, 11A6-02) provide
enrollment information from previous years for fall-to-fall and spring-to-spring comparisons for schedule
development.

e The College uses live registration data including the schedule of classes (1I1A6-03) to review waitlists and
determine whether or not to add classes.

e The College employs DegreeWorks (see sample student plan, 11A6-04) and Program Mapper (IIA6-05) as
tools to align class schedules with student needs and programs.

e College Scheduler (see webpage, I1A6-06a, and screenshot, IIA6-06b) is a student-centered schedule
planning and course registration tool that simplifies the registration process.

e The Spring 2022 Leadership Meeting (IIA6-07) and the Fall 2022 Guided Pathways Division (I|A6-08)
presentations demonstrate the College’s commitment to improving students’ time to completion
through the Guided Pathways initiative.

e The ESL Department Program Review Fall 2021 (11A6-09) shows that programs review enrollment data
and when needed and set goals for enrollment management to ensure students can complete their
programs.

e The Dental Assisting Program Review Fall 2022 (II1A6-10) exemplifies that the instructional program
review process (IPR) now includes analysis and reflection about Guided Pathways-related outcomes,
including time to completion.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 9.

The College takes a data-driven approach to enrollment management by utilizing various enroliment tools
(HA6-01, 11A6-02, 11A6-03). By reviewing enrollment trends and registration activity, deans ensure they
develop a schedule that allows students to complete their degrees or certificates in a timely manner.

Through the Guided Pathways initiative, the College has made a commitment to improve all aspects of the
student experience, but specifically, to help students identify academic pathways for timely completion of
their degrees or certificates. Faculty encourage students to meet with their embedded counselors, who use
DegreeWorks (I1A6-04) to develop a student’s educational plan, a semester-by-semester plan that
incorporates outstanding program requirements. To aid students with more efficient scheduling at the time
of registration, the College now offers College Scheduler (l1A6-06), which pulls the student's educational plan
from DegreeWorks to develop a schedule that incorporates out-of-class obligations including co-curricular
activities and off-campus employment. Additionally, through each Division’s website, students have access to
Program Mapper (lIA6-05), a self-help tool that provides a visual representation of the coursework students
need to complete for a certificate or degree program.

For the baccalaureate degree, students are required to complete an educational plan during their first
semester. The cohort size and needs drive the scheduling of courses to ensure the efficient completion of
program components. The development of the schedule is under the purview of the Dean of Health Sciences,
who works in collaboration with the embedded counselor and full-time department faculty to ensure
alignment of the class schedule with cohort needs.

The College’s Guided Pathways Committee has led the institution in reflecting on time-to-completion data
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and devising plans for improvement (11A6-07, slides 26-47, 11A6-08). Programs have always reflected upon
enrollment data and set goals for improvement through IPR (11A6-09 pp.32-33). However, starting in fall
2022, IPR includes Guided Pathways data, allowing programs to analyze student’s time to completion among
other guided pathways related outcomes (I1A6-10 pp.7-8).

7. The institution effectively uses delivery modes, teaching methodologies and learning support services
that reflect the diverse and changing needs of its students, in support of equity in success for all students.

Evidence of Meeting the Standard

e The College’s Vision and Mission Statements (l1IA7-01) and Core Values (I1A7-02) affirm the College’s
commitment to equity and to eliminating barriers to educational success and career goals by ensuring
fairness and access to resources and support.

e The SEA Plan (l1A7-03) disaggregates student achievement data, identifies achievement gaps, and serves
as the planning document which outlines how the College plans to address these achievement gaps.

e The Learning Resource Center (LRC) (IIA7-04) provides online and in-person tutoring and directed
learning activities through the Math Learning Center (MLC) and English Success Center (ESC).

e The MLC Electronic Directed Learning Activities (eDLA) Analysis Report (II1A7-05) provides a sample of
how an SEA-funded learning support service leads to equity in success for students, particularly in the
area of transfer-level math completion.

e The Distance Education (DE) Plan (IIA7-06) documents the College’s DE program objectives accomplished
during 2017-2019, and outlines goals for 2020-2023.

e The Opening Day Gensler Survey presentation (IIA7-07) communicates the results of the survey
administered to North Orange County Community College District in spring 2021. The survey provided
student perspectives on students’ changing learning needs during pandemic and their expectations for
returning to campus.

e The charts in the Fall 2023 Schedule #s (comparison with last year) as of Today email (II1A7-08) show a
comparison of sections offered by modality.

e The DE Addendum (lIA7-09) in the Curriculum Approval Process (IIA7-10) is the established protocol for
determining the appropriate delivery modes for courses and ensuring compliance with federal definitions
of DE.

e The 01-26-23 Academic Senate minutes (IIA7-11a) and the 02-02-23 DE Committee Agenda (IIA7-11b)
indicate the College’s forward progress in joining the California Virtual College (CVC).

e Faculty in Accounting, Foreign Language, and ESL departments are piloting Hy-Flex offerings as evidenced
by the One-time Funding Request from the Foreign Language Department (II1A7-12a), the Spring 2023
Schedule of Classes screenshot showing JAPN 200 C, JAPN 203 C, and JAPN 204 C offered in person and
on Zoom (lIA7-12b), and Dean of Business and CIS, Henry Hua’s, email to Institutional Research and
Planning (IRP) (IIA7-12c).

¢ Instructional Program Review (IPR) Annual Report (IIA7-13) provides an overview of the IPR process,
provides a summary of program review findings, and makes global commendations and
recommendations in the given reporting period.

e The Special Instructional Program Review Summaries for the ESC (1I1A7-14) and MLC (IIA7-15) confirm
that learning services participate in the program review process, highlighting that both services respond
to the diverse needs of students and support student success.

e Tableau screenshots (IIA7-16a, IIA7-16b) illustrate how student success and equity gap data is presented
to faculty for analysis.

e The Accounting Program Review Fall 2020 (IIA7-17) and HRC Program Review Fall 2022 (/IA7-18)
exemplify how departments focus on student diversity and equity, as well as effectiveness of delivery
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modes during the program review process.

e The email from Angela de Dios, the Social Sciences Completion Team Data Coach, (IIA7-19) reports the
number of faculty who have completed the Long Beach Community College (LBCC) Curriculum Audit and
Cypress College Course Redesign (CoRe).

e The Curriculum Audit Impact Analysis (IIA7-20a) and the CoRe Research presentation (IIA7-20b) present
the initial outcomes of faculty participation in the LBCC Curriculum Audit and CoRe, an improvement
aimed at increasing equitable delivery of online instruction.

e The Ascend Showcase presentation (IIA7-21) highlights the impact of the Ascend program, a data-driven
program that enables faculty to learn how their students are experiencing courses through disaggregated
data and provides specific tools to address equity gaps.

e The Starfish Spring 2023 Pilot Debrief Meeting presentation (IIA7-22) summarizes the results from the
initial pilot of Starfish, a student engagement platform.

e The Equity Framework (see draft, [IA7-23), developed by the Student Equity and Achievement (SEA)
committee, is in the revision process. Once finalized, it will be a tool to assess whether policies,
procedures, or practices foster equity.

Analysis and Evaluation
The College meets the Standard.

To fulfill the College’s mission and vision (I1A7-01) and practice its core values (11A7-02), the College
continually seeks to understand the diverse and changing needs of its students. The SEA (11A7-03) Plan
outlines the College’s approach to equity gaps in student achievement and delineates how the College will
improve learning support services. For example, the SEA funds eDLAs, delivered by the LRC for both DE and
traditional on-campus students (IIA7-04, [1A7-05).

The College formed a six-year DE Plan (IIA7-06) as a comprehensive guide for its evaluation, assessment, and
improvement of DE instruction and services. While most of the 2017-2023 plan goals (l1A7-06 pp. 23-30) will
still be accomplished, the COVID-19 pandemic forced the College to deliver instruction and offer services in
ways and at a pace that could not have been anticipated in the original plan. Therefore, following nearly two
years of primarily remote operations, the College conducted the Gensler Education Engagement Index
Survey confirming students’ need for flexible online and hybrid classes to remain alongside in-person
offerings (11A7-07 p.17-18, 21). The College continues to offer a range of delivery modes (11A7-08), following a
process of approval through curriculum (11A7-09, I1A7-10), and pursues new classroom and teaching
innovations (IIA-11a pp.4-5 to IIA12c).

IPR (I1A7-13 pp.4-5) is the established process for regularly assessing the effectiveness of delivery modes,
teaching methodologies, and learning support services (11A7-14, 11A7-15), and making plans for improvement
at the department level. Through IPR, programs review disaggregated student data (11A7-16, 11A7-17 pp.7-10,
[IA7-18 pp.8-12), including gender, ethnicity, age, financial aid status, foster youth status, disability status,
and veteran status to identify and examine gaps within subpopulations and programs. In addition to the data
review, the IPR process now includes a “Diversity and Equity” section with questions designed to foster
conversations about the work being done by programs to promote diversity, equity, and inclusion across
campus and in the surrounding community (IIA7-13 pp. 4-5, 11A7-18, pp.19-20). The Instructional Program
Review Committee (IPRC) globally commended programs on their Diversity, Equity, and Inclusion (DEI) work,
and specifically commended the work of the Title V completion teams (11A7-13 p.11). The IPRC recommended
the continued participation of all faculty in CoRe (1IA7-13 p. 12), which has had a positive impact on grades
and equity building blocks (IIA7-19, [IA7-20). Another Title V completion team program, Ascend, also has had
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a measurable impact on improving learning conditions (IA7-21 slides 7-9). Furthermore, the IPR process also
requires faculty to analyze data disaggregated by delivery mode for continuous improvement leading to
student success (IIA7-17 pp.4-7, [IA7-18 pp.5-8).

The College continually seeks to find tools that aid in the support of equity in success for all students.
Recently, a group of faculty piloted Starfish with the goal of increasing engagement between faculty, staff,
students, and support services (IIA7-22).

Once developed, the equity framework (11A7-23) will help the College to continue evaluating delivery modes,
teaching methodologies and learning support services to reduce equity gaps.

8. The institution validates the effectiveness of department-wide course and/or program examinations,
where used, including direct assessment of prior learning. The institution ensures that processes are in
place to reduce test bias and enhance reliability.

Evidence of Meeting the Standard
Not applicable.

Analysis and Evaluation

The College does not use examinations shared by an entire course or program to determine student
completion. There are, however, some departments that prepare students for state or national certification.
For example, the Automotive Department T-TEN program prepares students to take Automotive Service
Excellence (ASE) exams, which are certification exams administered by ASE and taken outside of the course
using ASE proctored testing centers. Likewise, the Nursing Department offers programs including Assessment
Technologies Institute (ATI) Comprehensive Predictor, Virtual-ATI, and ATI Live Review that will prepare a
graduate to take the National Council for Licensure Examination (NCLEX) for the Registered Nurse (RN)
licenses. The program assesses and analyzes students’ readiness to take the NCLEX using nationwide
statistics and data; however, this does not determine students' completion of the course or program.

9. The institution awards course credit, degrees and certificates based on student attainment of learning
outcomes. Units of credit awarded are consistent with institutional policies that reflect generally
accepted norms or equivalencies in higher education. If the institution offers courses based on clock
hours, it follows Federal standards for clock-to-credit-hour conversions. (ER 10)

Evidence of Meeting the Standard

e California Code of Regulations (CCR) Title 5 §55002 (IIA9-01) establishes the course as the means for
measurement of student performance and the grade based on demonstrated proficiency and learning
outcomes.

e Administrative Procedure (AP) 4220 (IIA9-02) establishes the grading standards for credit courses offered
by the College, which are included and explained on the catalog Grading System page (I|IA9-03).

e The Curriculum Training Manual (IIA9-04) outlines the curriculum review process to ensure courses
include clear grading criteria for awarding course credit based on student learning outcomes and learning
objectives, documented on the Course Outline of Record (COR). The manual further outlines standards
for units of credit and instructional hours in accordance with CCR Title 5 §55002.5.

e The Course Outline of Record (COR) for COMM 100 C (1IA9-05), MATH 120 C (IIA9-06), and ATC 100 C
(1A9-07) exemplify course student learning outcomes (CSLOs) directly related to course-level assignments
and the minimum of hours of work per unit of credit awarded.
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e Board Policy (BP) 4025 (11A9-08) states that an associate degree or bachelor's degree "facilitate[s]
measurable student learning outcomes in career and technical and liberal arts education.”

e AP 4025 (IIA9-09) establishes the philosophy that "the awarding of the degree is based on the concept
that students must achieve a defined level of knowledge" and the criteria for degrees.

e BP 4100 (IIA9-10) outlines the degree requirements which include attainment of learning outcomes for
both subject and general education; it also outlines certificate requirements which include attainment of
learning outcomes of a more focused pattern of learning.

e AP 4100 (IIA9-11) outlines the District standards to grant associate degrees, bachelor's degrees, and
certificates based on attainment of learning outcomes related to general education, a major listed in the
CCC "Taxonomy of Programs," or other courses of study.

e The College completes the Annual Curriculum Approval Certification affidavit (I1A9-12), which requires
the Chief Executive Officer, Chief Instruction Officer, Academic Senate President, and Curriculum Chair to
acknowledge and certify compliance with state regulations regarding:

o Correct course hours and units in accordance with California Community College Chancelor’s
Office (CCCCO) course calculations; and

o Developed local policy, regulations, or procedures specifying the accepted relationship between
contact hours, outside-of-class hours, and credit for calculating credit hours to ensure consistency
in awarding units of credit.

e CCRTitle 5 §55002.5 (IIA9-13) aligns state regulations with federal regulations for clock-to-credit-hour
conversions.

e The Program and Course Approval Handbook (PCAH) (11A9-14) outlines standards for credit hour
calculations.

e BP 4020 (I1A9-15) aligns district policy with Title 5 §55002.5 and establishes the criteria for developing
curriculum, including the definition of a unit of credit and credit hour.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 10.

Consistent with CCR Title 5 (IIA9-01), BP and AP (11A9-02) dictate that the College use grading criteria to
award course credit based on student learning outcomes (IIA9-03 to 11A9-07). In the same manner (1I1A9-08 to
[IA9-11), the College awards degrees, including the baccalaureate degree, and certificates. The College
attests (11A9-12) to its compliance with State education code and regulation in awarding units of credit.
Through Title 5 §55002.5 (11A9-13, 11A9-14 pp.57-61, [I1A9-04, pp.7-11) compliance, the College follows federal
regulations for clock-to-credit hours conversions as defined by BP 4020 (lIA9-15).

10. The institution makes available to its students clearly stated transfer-of-credit policies in order to
facilitate the mobility of students without penalty. In accepting transfer credits to fulfill degree
requirements, the institution certifies that the expected learning outcomes for transferred courses are
comparable to the learning outcomes of its own courses. Where patterns of student enroliment between
institutions are identified, the institution develops articulation agreements as appropriate to its mission.
(ER 10)

Evidence of Meeting the Standard

e Board Policy (BP) 4050 (11A10-01) establishes the District's procedures for articulation with baccalaureate
and other institutions, including the designation of an articulation officer.

e Administrative Policy (AP) 2410 (IIA10-02) ensures that Board policies, including those related to
articulation, are regularly reviewed by the District Consultation Council (DCC) for currency and
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compliance with state and federal laws.

e AP 4050 (IIA10-03) outlines the responsibilities of the campus articulation officer, including curriculum
submissions to the University of California (UC) and California State University (CSU) systems for transfer
of credit.

e The Course Identification Numbering System (C-ID) (IIA10-04) is the state supra numbering system to
facilitate transfer and articulation to California’s higher education institutions.

e The CSU Long Beach (IIA10-05) and UC Irvine (IIA10-06) articulation agreements examples are from
ASSIST, the official repository of articulation for California’s public colleges and universities.

e The Articulation webpage (I1A10-07) lists the private institutions, such as Concordia University (IIA10-08)
and the University of Southern California (IIA10-09), with which the College has articulation agreements.

e The Pass-Along Policies & Procedures Manual 2022 (11A10-10) serves as a resource guide for counselors
and evaluators about the process of pass along.

e The Pass Along Dynamic Form screenshot (IIA10-11) is the form used to identify enrollment patterns and
to determine which courses should be articulated in the student information system. This form also
certifies that faculty have affirmed comparable learning outcomes.

e The Transfer Evaluation System (TES) manual (1IA10-12) explains how counselors can view courses that
have been approved and listed in the College's repository.

e AP 4100 (IIA10-13) outlines the requirements for programs, including the bachelor's degree, which
includes a minimum of 120 semester units and lower division and upper division general education (GE)
coursework.

e The Mortuary Science Program Application Information page (IIA10-14) outlines the baccalaureate
program prerequisites, general education, and graduation requirements, with instructions for students to
submit official transcripts from other colleges to Admission and Records.

e The catalog Transfer of Credit page (1I1A10-15) outlines the process for the transfer of credit from and to
other institutions.

e The catalog How to Transfer to a Four-Year College page (IIA10-16) provides additional information for
students planning to transfer from the College to a baccalaureate institution.

e The Student Handbook (IIA10-17) communicates transfer requirements and policies for students.

e The Counseling/Educational Planning FAQs webpage (II1A10-18) includes the question "If I've completed
courses at another college or university, can | use them to meet degree requirements at Cypress
College?", which outlines the procedure for the review of transcripts.

e The Transfer Center (IIA10-19) provides students with a variety of transfer services and resources to
guide them in the transfer process.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 10.

BP 4050 (IIA10-01), which is regularly reviewed (11A10-02), establishes the District's policies for articulation
with baccalaureate and other institutions, including a designated articulation officer (IIA10-03).

The College has 261 courses approved in the C-ID system (IIA10-04), and ASSIST (lI1A10-05, IIA10-06) is
updated throughout the year and is ongoing following CSU and UC GE course approval decisions. Where
patterns of student enrollment between institutions are identified, the College develops articulation
agreements; articulation agreements with private institutions are available through the Transfer Center or a
counselor (11A10-07, 11A10-08, 11A10-09).
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Initiated by counselors, the "pass along" process (IIA10-10, 1A10-11) facilitates the transfer of classes from
other institutions and ensures comparable learning outcomes for courses used for the major. Pass Along
requests are primarily reviewed by evaluators and faculty, though the articulation officer may also review
them. Once reviewed, the credit is processed by evaluators and posted on a student’s record. Using TES
(A10-12), counselors can view courses that have been previously approved.

Policies and requirements (11A10-13, 11A10-14) for student transfer into the baccalaureate program ensure
that all program requirements are fulfilled, including completion of the minimum required semester units,
prerequisites, experiential activities, and general education.

Transfer-of-credit policies and procedures are clearly stated to students through the College catalog (IIA10-
15, IIA1016), the student handbook (11A10-17 pp. 33-43), and the website (IIA10-18). The College’s Transfer
Center (IIA10-19) exists to assist students with all transfer-related policies procedures.

11. The institution includes in all of its programs, student learning outcomes, appropriate to the program
level, in communication competency, information competency, quantitative competency, analytic inquiry
skills, ethical reasoning, the ability to engage diverse perspectives, and other program-specific learning
outcomes.

Evidence of Meeting the Standard

e California Code of Regulations (CCR) Title 5, §53200 (IIA11-01) establishes curriculum as one of a
faculty’s academic and professional matters.

e The Curriculum Training Manual (11A11-02) outlines how programs and curriculum are developed.

e The SLO Handbook (IIA11-03) outlines the SLO mapping process, the assessment cycle, and the review of
Course Student Learning Outcomes (CSLOs), Program Student Learning Outcomes (PSLOs), and
Institutional Student Learning Outcomes (ISLOs).

e The Math CSLO Map in eLumen (lIA11-04) shows the mapping of the department’s CSLOs to PSLOs/
ISLOs.

e The Academic Senate 04-08-21 (IIA11-05) and President’s Advisory Cabinet 04-22-21 (IIA11-06) minutes
confirm that the College’s ISLOs and PSLOs were approved through the shared governance process.

e Board Policy (BP) 4025 (IIA11-07) identifies the philosophy and criteria for institutional learning
outcomes.

e The Instructional Program Review (IPR) Annual Report (IIA11-08) outlines the program review process
and provides a summary of SLOs (CSLOs, PSLOs, and ISLOs) in the given reporting period.

e The Funeral Service Program Review (IIA11-09) for the College’s baccalaureate degree program
demonstrates the program review process, including the assessment of PSLOs and CSLOs.

e The Outcomes Assessment Special Report on the 11-04-21 Academic Senate Minutes (11A11-10)
summarizes the work of the Degree and Certificate PSLO workgroup, which established procedures for
the creation and assessment of Degree & Certificate PSLOs.

e The Associate Degree and Certificate Assessment Plan (ADCAP) survey (IIA11-11), used in program
review, is the tool used to collect data for degree and certificate assessment.

Analysis and Evaluation
The College meets the Standard.

As curriculum-based learning objectives, CSLOs and PSLOs are under faculty purview through CCR Title 5
(HA11-01). The College curriculum development process requires all programs to have CSLOs and PSLOs
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which align to ISLOs (11A11-02 pp.22-23, 11A11-03 pp.4-5, 11A11-04).

The College has two types of Program Student Learning Outcomes (PSLOs): Department Program Student
Learning Outcomes and Degree & Certificate Program Student Learning Outcomes.

Department PSLOs
The adopted College ISLOs and PSLOs (11-A11-03 p.29, 11A11-05, IIA11-06), which accord with BP 4025 (IIA11-
07), meet the Standard as follows:

e Breadth of Knowledge, Competencies, and Skills = information competency

e Communication Skills = communication competency

e Critical Thinking, Problem Solving, and Information Competency = analytic inquiry skills and
information competency

e Personal, Academic, and Professional Development = ethical reasoning, the ability to engage diverse
perspectives

The Department PSLOs are assessed by means of the PSLO Mapping in eLumen. The results of the PSLO
Mapping are evaluated every four years as part of the IPR process (11A11-03, p.5; IIA11-08 pp.4, 8-10; IIA11-
09 pp. 8-10).

Degree and Certificate PSLOs

The College formed a Degree and Certificate PSLO workgroup to address a recommendation from the
previous accreditation cycle. The workgroup established a process for faculty to create degree and certificate
PSLOs (I1IA11-10 VIII. i.) which is underway. Initially, Degree and Certificate PSLOs will be assessed annually via
the ADCAP survey (I1A11-11). Beginning fall 2027, after all instructional programs have completed their next
program review cycle, and therefore have newly created degree and certificate PSLOs, the Institutional
Research & Planning Office will provide data on the program review form that summarizes the results from
the ADCAP survey so that departments can review, analyze, and respond for ongoing and continuous
improvement (11A11-03, p.4-5).

The SLOs within the baccalaureate degree program follow the same College curriculum approval and
program review processes. The course and program outcomes align with those prescribed within the
accreditation standards of the American Board of Funeral Service Education (ABFSE) and are consistent with
generally accepted norms in upper division coursework. The terminology utilized in the SLOs is consistent
with the advanced nature and the increased complexity of the course content and expectations (see I.B.2).

12. The institution requires of all of its degree programs a component of general education based on a
carefully considered philosophy for both associate and baccalaureate degrees that is clearly stated in its
catalog. The institution, relying on faculty expertise, determines the appropriateness of each course for
inclusion in the general education curriculum, based upon student learning outcomes and competencies
appropriate to the degree level. The learning outcomes include a student’s preparation for and
acceptance of responsible participation in civil society, skills for lifelong learning and application of
learning, and a broad comprehension of the development of knowledge, practice, and interpretive
approaches in the arts and humanities, the sciences, mathematics, and social sciences. (ER 12)

Evidence of Meeting the Standard
e California Code of Regulations (CCR) Title 5 §55061 (IIA12-01) establishes the philosophy and criteria for
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the associate degree and general education (GE).

e Board Policy (BP) 4025 (11A12-02) aligns with CCR Title 5 §55061 and emphasizes that the award of a
degree "symbolize[s] a successful attempt on the part of the [C]ollege to lead students through patterns
of learning experiences designed to develop certain capabilities and insights."

e Administrative Procedure (AP) 4025 (11A12-03) specifies GE requirements, including state-mandated
major disciplinary GE categories, for both the associate and bachelor's degrees.

e The catalog Graduation Requirements for an Associate Degree page (11A12-04) outlines the GE
requirements for the three GE patterns:

o Cypress College native general education pattern of 25 units,
o California State University (CSU) General Education Breadth pattern of 39 units, and
o Intersegmental General Education Transfer Curriculum (IGETC) pattern of 37-39 units.

e The catalog Bachelor of Science Degree in Funeral Service page (1|1A12-05) outlines the requirements to
include 37 units of IGETC or 39 units of CSU GE breadth lower division general education coursework, a
minimum of 9 units of upper division general education graduation requirements, integrated and
distributed to both lower and upper division courses, distributed across major subject areas for general
education, and capturing baccalaureate level student learning outcomes and competencies.

e The Transfer Center General Education webpage (II1A12-06) defines GE and outlines the three GE plans.

e Program Mapper is an educational planning tool which includes all required courses, including general
education to earn a degree, such as the Kinesiology Associate in Arts for Transfer (IIA12-07).

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 12.

Based on an educational philosophy grounded in applicable sections of CCR Title 5 (11A12-01) and BP (IIA12-
02, 11A12-03), the College requires all degree programs, including the baccalaureate degree, to have a
component of GE. This is clearly stated in the catalog (11A12-04, 11A12-05) and further communicated to
students through the Transfer Center (11A12-06) and via Program Mapper (11A12-07). The College relies on
faculty expertise (see Il.A.2) to determine the appropriateness of each course for inclusion in the GE
curriculum, based upon student learning outcomes and competencies appropriate to the degree level.

13. All degree programs include focused study in at least one area of inquiry or in an established
interdisciplinary core. The identification of specialized courses in an area of inquiry or interdisciplinary
core is based upon student learning outcomes and competencies, and include mastery, at the appropriate
degree level, of key theories and practices within the field of study.

Evidence of Meeting the Standard

e California Code of Regulations (CCR) Title 5 § 55063 (IIA13-01) explains that "the minimum of 18
semester units or quarter units must be taken in a single discipline, or related disciplines, or in an area of
emphasis involving lower division coursework to prepare students for a field of study or major at the
University of California, or the California State University."

e Board Policy (BP) 4100 (IIA13-02) establishes the certificate and degree requirements for graduation to
include subject requirements; Administrative Procedure (AP) 4100 (IIA13-03) sets the minimum required
units for associate degrees, bachelor's degrees, and certificates in the area of study.

e The catalog Degrees and Certificate page (11A13-04) lists each degree and certificate and provides
information including required courses within the discipline and/or related disciplines, as shown in the:

o Dance Teaching Certificate page (I1I1A13-05),
o Bachelor of Science Degree in Funeral Service page (11A13-06),
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o Communication Studies Degree Associate in Arts for Transfer (AA-T) page (11A13-07),
Environmental Science Associate in Science Degree for Transfer (AS-T) page (ll1A13-08), and
o Liberal Arts Associate in Arts Degree with an Area of Emphasis in Social and Behavioral Sciences
page (11A13-09).

e The Transfer Center website lists the AA-T and AS-T Degrees (IIA13-10) and the Liberal Arts Associate in
Arts (AA) with Area of Emphasis (11A13-11).

e BP(lIA13-12) and AP 4020 (11A13-13) recognize the primary role of faculty to develop curriculum.

e The Curriculum Approval Process flowchart (IIA13-14) documents the process for curriculum approval.

e The MATH 150 C Course Outline of Record (COR) (1l1A13-15) and MORT 430 C COR (IIA13-16) are
examples showing that appropriate-level Student Learning Outcomes (SLO) are on approved CORs for
each course in a degree pathway.

e Asstated on the American Board of Funeral Service Education (ABFSE) website (IIA13-17), the ABFSE is
the only agency recognized and approved by the U.S. Department of Education to accredit funeral service
education programs.

©)

Analysis and Evaluation
The College meets the Standard.

The College complies with certificate and degree requirements (11A13-01, [1A13-02, 11A13-03) to offer
certificates and associate degrees in focused areas of study (11A13-04, 11A13-05); AA-T and AS-T degrees in 36
specific areas (11A13-07, [1A13-08, 11A13-10); a liberal arts degree with an emphasis in arts and humanities,
human communication, math and science, or social and behavioral sciences (11A13-09, [1A13-11); and the
Bachelor of Science Degree in Funeral Service (I1A13-06).

The College degree and certificate programs are not simply accumulations of random courses. All programs
focus on at least one area of inquiry or discipline based on SLOs and competencies, and include mastery, at
the appropriate degree level, of key theories and practices within the field of study. Discipline faculty (l1A13-
12, 11A13-13) ensure that specialized courses in a specific area of inquiry or interdisciplinary core include
appropriate SLOs and competencies as required by the Curriculum Approval Process (11A13-14, 11A13-15,
IIA13-16). This curricular process ensures programs, created with faculty expertise and affirmed by the
curriculum approval process, are based on SLOs and competencies to include key theories and practices in
the field of study.

The baccalaureate program in funeral service ensures students are prepared to engage key theories and
practices appropriate to the level (11A13-06 “Prerequisites”) through prerequisites that include an associate
degree from ABFSE-accredited (11A13-17) funeral service/mortuary science program (41-50 units in the
major), embalmer license, and funeral director license OR funeral service practitioner certification. The
degree requires 32 units of required upper division major coursework, demonstrating deeply focused study
in the discipline (11A13-06).

14. Graduates completing career-technical certificates and degrees demonstrate technical and professional
competencies that meet employment standards and other applicable standards and preparation for
external licensure and certification.

Evidence of Meeting the Standard
e The 2022 Career & Technical Education (CTE) Employment Outcomes Survey (CTEOS) (lIA14-01), a
statewide annual survey, assesses the employment outcomes of students who have participated in CTE
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coursework. It indicates positive employment outcomes showing that a "preponderance of respondents
are employed and are working in the same field as their studies or training" and that students are
realizing "a greater wage gain after completing their studies if they secure a job that is similar to their
program of study."

e Licensure pass rates are posted via program websites, like the Radiological Technology Pass Rates
(A14-02) and Registered Nursing Program NCLEX Pass Rates (I/A14-03).

e The College highlights programs with exceptional pass rates, such as in this News Release for the T-TEN
program (IIA14-04).

e The catalog page for the Funeral Service Bachelor of Science Degree (11A14-05) includes the prerequisites
for an embalmer license and funeral director license or funeral service practitioner certification.

e The College proposal process for new CTE programs includes a program narrative verifying projections for
annual job openings, enrollment, and completion as exemplified in the Sports Management Certificate
(l1A14-06a) and Career Education (CE) Instructor Training (IA14-06b) proposals.

e To examine labor market supply and demand based on the program Taxonomy of Programs (TOP) code,
the Centers of Excellence (COE) for Labor Market Research, Orange County provides a Program
Endorsement Brief, like these for Sports Management Program Endorsement Brief (IIA14-07) and CE
Instructor Training Program Endorsement Brief (11A14-08).

e The Instructional Program Review (IPR) schedule (IIA14-09) ensures that CTE programs, including their
SLOs, are formally reviewed every two years, maintaining currency of employment opportunities and
demonstrating the effectiveness of the program, as seen in the Funeral Service Program Review (Full
Form) (11A14-10) and Funeral Service Program Review (Short Form) ([IA14-11).

e The Course Outline of Record (COR) for PT 090 C (11A14-12) and KIN 247 C (IIA14-13) show the CSLOs.

e Each CTE program meets annually with its Advisory Committee to review the relevancy of the degree or
certificate and to ensure it is meeting industry needs, specifically:

o The Registered Nursing program Advisory Committee minutes (IIA14-14a) reflect discussion of
program outcomes and objectives, current employment standards, and a revision of student
learning outcomes (SLOs);

o Diagnostic Medical Sonography Advisory Committee minutes (I1I1A14-14b) demonstrate discussion
of areas related to clinical training and subsequent curriculum revisions;

o Dental Hygiene Advisory Committee minutes (IIA14-14c) record discussion related to the July
2022 updated Commission on Dental Accreditation (CODA) Standard, requiring a stated
commitment to a "humanistic culture and learning environment that is regularly evaluated" and
the suggestion to add cultural competency questions to the exit interviews or reflective journals,
thus revising curriculum as needed;

o The CIS/CSCI/Cybersecurity Advisory Committee minutes (1I1A14-14d) show advisory input on how
to increase internships, workshops, and project-based learning; and

o The Culinary Arts & Hospitality Management Advisory Committee minutes (IIA14-14e) document
a discussion and recommendations from the advisory group regarding changing industry
expectations due to COVID-19.

e College catalog pages include current information of external requirements and other
factors related to career-technical degree and certificate programs as seen in:

o the Administration of Justice Associate in Science for Transfer (AS-T) page (IIA14-15a),
o the Diagnostic Medical Sonography program page (11A14-15b), and
o the Psychiatric Technology Overview program page (I/A14-15c).
e Online Program Mappers show salary, growth, and careers for all CTE programs, for example:
o Automotive Technology Associate in Science (A.S.) Program Mapper (IIA14-16a),
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-02_RadTechPassRates.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-03_RegisteredNursingProgramNCLEXPassRates.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-04_T-TENProgramRanksFirstNewRelease.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-05_CollegeCatalogFuneralServiceBachelorInScienceDegreePage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-06a_SportManagementCertificateProposal.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-06b_CEInstructorTrainingASProposal.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-07_SportsManagementCertificateProgramEndorsementBrief.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-08_CETeacherTrainingProgramEndoresementBrief.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-09_IPRSchedule.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-10_FuneralServicesProgramReviewFullFormFall2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-11_FuneralServiceProgramReviewShortForm.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-12_CORPT090C.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-13_CORKIN247C.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-14a_AdvisoryMinutesNursingProgramDepartmentMeetingMinutes.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-14b_AdvisoryMeetingMinutesDMS.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-14c_AdvisoryMeetingMinutesCCDH.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-14d_CIS-CSCIAdvisoryMeetingMinutes2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-14e_HRCAdvisoryCommitteeMeetingMinutes2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-15a_CypressCollegeCatalogAdministrationOfJusticeAS-T.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-15b_CypressCollegeCatalogDMSProgram.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-15c_CypressCollegeCatalogPsychiatricTechnologyProgram.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-16a_AutoTechnologyASProgramMapper.pdf

o Mortuary Science A.S. Program Mapper (I1A14-16b), and
o Registered Nursing A.S. Program Mapper (IIA14-16c).
e Department webpages also include information related to requirements and employment opportunities,
for example:
0 Administration of Justice (11A14-17a),
o Auviation & Travel Careers (11A14-17b), and
0 Nutrition & Dietetics (1I1A14-17c).

Analysis and Evaluation
The College meets the Standard.

The College’s graduates completing career-technical certificates and degrees demonstrate technical and
professional competencies that meet employment standards (11A14-01). In addition, graduates completing
career-technical certificates and degrees demonstrate other applicable standards and preparation for
external licensure and certification (11A14-02, [1A14-03, 11A14-04). In the case of the baccalaureate degree,
the prerequisites for the Funeral Service Bachelor of Science Degree include required licensures or
certifications (11A14-05).

The College determines competency levels and measurable student learning outcomes based upon faculty
expertise and input from industry representatives (11A14-06 to 11A14-13). Faculty are responsible for the
curriculum development of CTE programs in the same manner as all other college programs (see I.A.2).
However, in addition, the advisory process is instrumental in driving the competencies and learning
outcomes for all CTE programs. In this process, the advisors inform faculty of the skill sets, licensing
requirements, certifications, labor union requirements, career pathways, and other factors that contribute to
the development of learning outcomes. When a program is subject to industry licensing or certification
requirements, as most CTE programs are, competency levels and measurable learning outcomes are
determined by close alignment with those industry licensing or certification requirements (11A14-14).

The College maintains current information of external requirements and other factors related to CTE degree
and certificate programs via its catalog and website (11A14-17 to 11A14-25).

15. When programs are eliminated or program requirements are significantly changed, the institution makes
appropriate arrangements so that enrolled students may complete their education in a timely manner
with a minimum of disruption.

Evidence of Meeting the Standard

e Board Policy 4021 (11IA15-01) is the overall policy for program discontinuance.

e Administrative Procedure 4021 (IIA15-02) includes the procedures for program elimination and requires
"local administration and academic senate to establish appropriate actions and a timeframe conducive to
the needs of students currently engaged in the program.”

e The Cypress College Catalog Rights (1I1A15-03) protect a student’s degree and certificate progress from
significant changes or additional requirements.

Analysis and Evaluation
The College meets the Standard.

Since the last accreditation cycle, the College has not discontinued any programs. In the event that a
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-16b_MortuaryScienceASMapper.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-16c_RegisteredNursingASProgramMapper.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-17a_AdministrationOfJusticeWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-17b_ATCWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-17c_NutritionDieteticsWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA15/IIA15-01_BP4021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA15/IIA15-02_AP4021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA15/IIA15-03_CypressCollegeCatalogRights.pdf

program is at risk of being discontinued, the District has a policy in place for related decision-making and
processes (11A15-01, IIA15-02) to protect students’ rights (11A15-03) to complete their education in a timely
manner with minimal disruption. In the event of a program’s elimination, the administrative procedure
places the responsibility to establish appropriate actions and a timeframe on the local administration and
academic senate (11A15-02 4.2.6.1), allowing for the administration and faculty to create situation-specific
plans, including for communication, that would meet the needs of affected students.

16. The institution regularly evaluates and improves the quality and currency of all instructional programs
offered in the name of the institution, including collegiate, pre-collegiate, career-technical, and
continuing and community education courses and programs, regardless of delivery mode or location. The
institution systematically strives to improve programs and courses to enhance learning outcomes and
achievement for students.

Evidence of Meeting the Standard

e Administrative Procedure (AP) 3250 (IIA16-01) requires that program reviews are utilized in planning
processes.

e The Instructional Program Review (IPR) Schedule (IIA16-02) and the Instructional Program Review
Handbook (IIA16-03) document a consistent, regular instructional program review process, which is used
in institutional planning.

e The email from the Institutional Research & Planning (IRP) office (IIA16-04) and attached IPR Process
Letter (IIA16-05) to departments undergoing IPR indicates the persons responsible and workflow.

e The IPR Form (IIA16-06) includes questions to evaluate the following elements of program review.

e Changes and improvements in programs have occurred as a result of the consideration of program
evaluations and are evaluated for their effectiveness, such as the Guided Pathway English as a Second
Language (ESL) Milestone Certificates (11A16-07).

e The IPR Annual Report (IIA16-08) provides a summary of each semester's program review reports
highlighting success and recommending resources for improvement.

e The One-time Funding Instructional Equipment Request Process Memo (IIA16-09) and the One-time
Funding Request Form (lIA16-10) validate that program review is connected to decision-making.

e The Planning & Budget Committee (PBC) webpage (IIA16-11) indicates that the Instructional Program
Review Committee (IPRC) chair is a voting member of the PBC.

Analysis and Evaluation
Cypress College meets the standard.

Pursuant to AP 3250 (IIA16-01), the College regularly evaluates and improves the quality and currency of all
instructional programs offered in the name of the institution, including baccalaureate, collegiate, and career-
technical courses and programs*, regardless of delivery mode or location. The College has established a
program review calendar and schedule for report submissions and presentations (I1A16-02, 11A16-03 pp.7-
10); in addition, the IRP office sends the IPR Process Letter (11A16-04, IIA16-05) and department form (IIA16-
06) to the department coordinators.

As detailed throughout Standard I, the College uses IPR to ensure the relevancy, appropriateness,
achievement, and currency of programs and to make changes or improvements when identified.
Furthermore, as referenced in AP 3250 (lIA16-01), there is a direct link between the program review process
and the process of institutional planning at the College (IIA16-02 p.5). (See Il.A.1, IlLA.2, 1.LA.3, 1l.A.7, and
[1A.11 for evidence and examples.) In addition to the examples previously discussed, the ESL Department's
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-01_AP3250.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-02_IPRSchedule.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-03_ProgramReviewHandbook2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-04_IRPOfficeIPREmail.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-05_IPRProcessLetter.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-06_InstructionalProgramReveiwFormFall2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-07_ESLMilestoneCertificates.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-08_IPRCAnnualReport.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-09_One-TimeFundingInstructionalEquipmentRequestProcessMemo.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-10_One-TimeFundingRequestForm.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-11_PBCWebpage.pdf

creation of the Guided Pathway ESL Milestone certificates (11A16-07), a concept that was a direct result of the
program review presentation discussion, is a change in a program resulting from the consideration of
program evaluations.

To reiterate, the IPR Annual Report (IIA16-08) provides a summary of each semester's program review
reports highlighting success and recommending resources for improvement. This report also includes formal
recommendations that inform program- and institution-level decision making and are directly tied to budget
requests and funding. The result of these recommendations is found in the approval criteria for one-time
funding requests (IIA16-09, 11A16-10), and the Instructional Program Review Committee Chair sits on the
College PBC, which approves such requests (11A16-11).

*While the College offers some pre-collegiate courses, it does not offer any pre-collegiate programs. The
College does not offer continuing and community education courses or programs.

Conclusions on Standard II.A: Instructional Programs

The College’s instructional programs are consistent with the college mission and appropriate to American
higher education; they lead to the attainment of degrees, certificates, employment, or transfer. The College
adheres to state and local policies to ensure that all curriculum requirements are met, and faculty regularly
conduct program review to ensure academic and professional standards in instruction and continuously
improve courses and programs. The College identifies, publishes, and assesses student learning outcomes for
courses, programs, and certificates and degrees. Transfer policies and pre-collegiate curriculum are also
clearly communicated to students. The College has especially focused on effectively delivering instruction in
an equitable and flexible manner to meet students’ needs.

Improvement Plan(s)
Not applicable.

Evidence List

Standard Il.A Instructional Programs Evidence List Website
Link

[IA1-01 Instructional Program Review Handbook I1A1-01
[IA1-02 Hotel, Restaurant, & Culinary Arts Program Review Fall 2022 11A1-02
[IA1-03 Dental Assisting Program Review Fall 2022 11IA1-03
[IA1-04 Funeral Service Program Review Fall 2022 IIA1-04
[IA1-05 Mortuary Science Program Application IIA1-05
[IA1-06 ONET Online Occupational Keyword Search “Funeral” Screenshot IIA1-06
[IA1-07 ONET Online California Training for Morticians, Undertakers, and Funeral 11A1-07
Arrangers Screenshot
[IA1-08 California Code of Regulations Title 5 § 55002 IIA1-08
[IA1-09 Cypress College Curriculum Committee Webpage I1A1-09
[IA1-10 Curriculum Committee Training Guide IIA1-10
l1IA1-11 California Community Colleges Program and Course Approval Handbook, 8t 1A1-11
Edition
[IA1-12 Curriculum Committee Training 2022-2023 Presentation 11A1-12
[IA1-13 College Catalog Degrees and Certificates Page I1A1-13
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-01_ProgramReviewHandbook2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-02_HRCProgramReviewFall2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-03_DAProgramReviewFall2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-04_FuneralServicesProgramReviewFall2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-05_MortuaryScienceProgramApplication.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-06_ONETOnlineOccupationKeywordSearchFuneralScreenShot.jpg
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-07_ONETOnlineCaliforniaTrainingMoriciansUndertakersAndFuneralArrangers.jpg
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-08_Title5_55002.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-09_CurriculumCommitteewebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-10_CurriculumCommitteeTrainingGuide.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-11_PCAH8thEdition.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-12_CurriculumTrainingPresentation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-13_CypressCollegeCatalogDegreesandCertificatesPage.pdf

[IA1-14a College Catalog Communication Studies AA-T Page IIA1-14a
[IA1-14b College Catalog Administration of Justice Certificate Page [1A1-14b
[IA1-15 ISLOs by Division Report 2017-2021 l1A1-15
[1A1-16 SLO and PSLO/ISLO Reports Email 05-16-21 [1A1-16
[IA1-17 Associate Degree and Certificate Assessment Plan Survey Spring 2022 1A1-17
[1A2-01 Curriculum Committee Bylaws 1A2-01
[1A2-02 Curriculum Committee Training Manual 11A2-02
[IA2-03 Curriculum Committee Training 2022-2023 Presentation 11A2-03
[IA2-04 NOCCCD Board Policy 4020 [1A2-04
[IA2-05 NOCCCD Administrative Procedure 4020 11A2-05
[1A2-06 Curriculum Approval Process Flowchart 11A2-06
[IA2-07 Instructional Program Review Handbook 11A2-07
[IA2-08 Instructional Program Review Form 11A2-08
[IA2-09 Foreign Language Program Review Fall 2021 [1A2-09
[IA2-10 Dental Assisting Program Review Fall 2022 11IA2-10
[IA2-11 Planning and Budget Committee Minutes 10-06-22 1A2-11
[IA2-12 NOCCCD Employment Opportunities 02-07-23 11A2-12
[IA2-13 International Cultural Festival Event Notice 11A2-13
[IA2-14a Geography Program Review Presentation Fall 2022 I1A2-14a
[IA2-14b Instructional Program Review Committee Minutes 11-14-22 [1A2-14b
[IA2-15a Management & Marketing Program Review Presentation Fall 2022 IIA2-15a
[IA2-15b Instructional Program Review Committee Minutes 11-21-22 [IA2-15b
[IA2-16 Instructional Program Review Annual Report 2022-2023 I1A2-16
[IA3-01 SLO Handbook [1A3-01
[1A3-02 Curriculum Committee Training Manual 11A3-02
[IA3-03 Instructional Program Review Handbook 1IA3-03
[IA3-04 Instructional Program Review Annual Report 2022-2023 IIA3-04
[IA3-05 ENGL 100 Online Syllabus Example [1A3-05
[IA3-06 ENGL 100 In-Person Syllabus Example IIA3-06
[IA3-07 SLO Coordinator Email 07-23-22 [1A3-07
[IA3-08a CSLO Status Report Fall 2019 IIA3-08a
[IA3-08b CSLO Status Report Spring 2022 IIA3-08b
[IA3-08c CSLO Status Report Fall 2022 [1A3-08c
[IA3-09 GEOL 100 C Course Outline of Record IIA3-09
[IA3-10 Final Syllabus Guidelines IIA3-10
[1A3-11 2021 Midterm Report Excerpt I1A3-11
[IA3-12 Generic Dean’s Manual [1A3-12
[IA3-13 Syllabi Report Qualtrics Form IIA3-13
[1A3-14 Syllabus Review Email 12-02-22 [1A3-14
[IA4-01 College Catalog Course Numbering Page 11A4-01
[IA4-02a College Catalog Course Descriptions Page 11A4-02a
[IA4-02b College Catalog Non-Credit Courses Page [1A4-02b
[IA4-02c College Catalog Non-Degree Credit Courses Page [1A4-02c
[IA4-03 College Catalog ESL Page 11A4-03
[IA4-04 College Schedule ESL 051 C Description 11A4-04
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-14a_CypressCollegeCatalogCommunicationStudiesAA-T.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-14b_CypressCollegeCatalogAdministrationOfJusticeCertificate.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-15_CypressCollegeISLOsByDivisionFall2017-Spring2021Report.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-16_CypressCollegeISLOsByDivisionFall2017-Spring2021Email.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA01/IIA1-17_Spring2022ADCAP.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-01_CurriculumCommitteeBylaws.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-02_CurriculumTrainingManual.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-03_CurriculumTrainingPresentation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-04_BP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-05_AP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-06_CurriculumApprovalProcessFlowchartScreenshot.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-07_ProgramReviewHandbook2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-08_InstructionalProgramReveiwFormFall2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-09_IPRFormForeignLanguageDepartment.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-10_IPRFormDentalAssistingProgram.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-11_PBCMinutes100622.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-12_NOCCCDEmploymentOpportunities.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-13_InternationalCulturalFestival.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-14a_GeographyProgramReviewPresentation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-14b_IPRCMinutes111422.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-15a_ManagementMarketingProgramReviewPresentation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-15b_IPRCMinutes112122.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA02/IIA2-16_IPRCAnnualReport2022-2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-01_SLOHandbook.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-02_CurriculumTrainingManual.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-03_ProgramReviewHandbook2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-04_IPRAnnualReport.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-05_ENG100OnlineSyllabus.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-06_ENG100InPersonSyllabus.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-07_SLOCoordinatorEmail072322.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-08a_CSLOStatusReportFall2019.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-08b_CSLOStatusReportSpring2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-08c_CSLOStatusReportFall2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-09_GEOL100CCOR.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-10_FinalSyllabusGuidelinesUpdates.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-11_2021MidtermReportExcerpt.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-12_GenericDeansManual.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-13_SyllabiReportQualtricsForm.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA03/IIA3-14_SyllabusReviewEmail.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-01_CatalogCourseNumbering.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-02a_CollegeCatalogCourseDescriptionsPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-02b_CollegeCatalogNon-CreditCoursesPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-02c_CollegeCatalogNon-DegreeCreditCoursesPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-03_CollegeCatalogESLPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-04_CollegeScheduleESL051C.jpg

[IA4-05 College Catalog Court Reporting Page 11A4-05
[IA4-06 NOCCCD Board Policy 4020 [1A4-06
[IA4-07 NOCCCD Administrative Procedure 4020 11A4-07
[1A4-08 Curriculum Committee Training Manual 11A4-08
[IA4-09 Class Schedule Resource Guide 11A4-09
[IA4-10 Cypress College English Success Center Webpage 11A4-10
[IA4-11 Cypress College Mathematics Learning Center Webpage 1A4-11
[1A4-12 11A4-13 Cypress College Tutorial Services Webpage 1A4-12
[IA4-13a Smartthinking Tutoring Dashboard Screenshot 11A4-13a
[IA4-13b Net Tutor Student Hub Screenshot [1A4-13b
[IA5-01 California Code of Regulations Title 5 § 55061 IIA5-01
[IA5-02 NOCCCD Board Policy 4025 [IA5-02
[IA5-03 California Code of Regulations Title 5 § 55063 IIA5-03
[IA5-04a NOCCCD Board Policy 4100 [IA5-04a
[IA5-04b NOCCCD Administrative Procedure 4100 [IA5-04b
[IA5-05a College Catalog Accounting Associate in Science Degree Page IIA5-05a
[IA5-05b College Catalog Dance Associate in Arts Degree Page [IA5-05b
[IA5-05c College Catalog Bachelor of Science Degree in Funeral Service Page IIA5-05c¢
[IA5-06a California Code of Regulations Title 5 § 55009 IIA5-06a
[IA5-06b California Community Colleges Baccalaureate Degree Pilot Program Handbook [IA5-06b
[IA5-07 California Code of Regulations Title 5 § 55000.5 IIA5-07
[IA5-08 California Code of Regulations Title 5 § 55130 IIA5-08
[IA5-09 Curriculum Committee Training Manual [IA5-09
[IA5-10 College Catalog Course Numbering Page IIA5-10
[IA5-11a NOCCCD Board Policy 4020 [IA5-11a
[IA5-11b NOCCCD Administrative Procedure 4020 [IA5-11b
[IA5-12 Curriculum Approval Process Flowchart [IA5-12
[IA5-13 Curriculum Committee Training 2022-2023 Presentation IIA5-13
[IA5-14 SUNY College of Technolgy at Canton Funeral Services Administration Program IIA5-14
Description

[IA5-15 ABFSE Directory of Programs — California Webpage IIA5-15
[IA5-16 ABFSE Accreditation Standards IIA5-16
[IA6-01 Tableau Dashboard Screenshots 1A6-01
[IA6-02 Argos Reports Dashboard Screenshot 11A6-02
[IA6-03 Cypress College Schedule of Classes Screenshot 11A6-03
[IA6-04 DegreeWorks Sample Student Plan I1A6-04
[I1A6-05 Cypress College Program Mapper Webpage IIA6-05
[IA6-06a Cypress College College Scheduler Webpage I1A6-06a
[IA6-06b College Scheduler Screenshot [IA6-06b
[IA6-07 Spring 2022 Leadership Meeting Presentation I1A6-07
[IA6-08 Fall 2022 Guided Pathways Division Presentation 11A6-08
[IA6-09 ESL Program Review Fall 2021 [1A6-09
[IA6-10 Dental Assisting Program Review Fall 2022 IIA6-10
[IA7-01 Cypress College Mission & Vision Webpage I1A7-01
[IA7-02 Cypress College Core Values Webpage I1A7-02
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-05_CollegeCatalogCourtReportingPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-06_BP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-07_AP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-08_CurriculumTrainingManual.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-09_ClassScheduleResourceGuide.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-10_EnglishSuccessCenter.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-11_MathematicsLearningCenter.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-12_TutorialServicesWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-13a_SmarthinkingTutoringScreenshot.png
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA04/IIA4-13b_NetTutorScreenshot.jpg
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-01_Title5_55061.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-02_BP4025.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-03_Title5_55063.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-04a_BP4100.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-04b_AP4100.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-05a_CypressCollegeCatalogASAccounting.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-05b_CypressCollegeCatalogAADance.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-05c_CypressCollegeCatalogBSFuneralServices.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-06a_Title5_55009.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-06b_BaccalaureateDegreeProgramPilotHandbook.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-07_Title5_55000-5.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-08_Title-5_55130.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-09_CurriculumTrainingGuide.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-10_CollegeCatalogCourseNumberingPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-11a_BP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-11b_AP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-12_CurriculumApprovalProcessFlowchart.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-13_CurriculumCommitteeTraining2022-2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-14_SUNYCollegeOfTechnologyAtCantonFuneralServicesAdministration.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-15_ABSFEDirectoryOfPrograms.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA05/IIA5-16_ABSFEAccreditationStandards.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA06/IIA6-01_TableauFall2022EnrollmentAndCourseDetails.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA06/IIA6-02_ArgosReports.png
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA06/IIA6-03_ScheduleOfClassesScreenshot.PNG
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA06/IIA6-04_DegreeWorksSampleStudentPlan.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA06/IIA6-05_ProgramMapper.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA06/IIA6-06a_CollegeSchedulerWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA06/IIA6-06b_CollegeSchedulerScreenshot.PNG
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA06/IIA6-07_LeadershipMeetingPresentation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA06/IIA6-08_GuidedPathwaysDivisionPresentation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA06/IIA6-09_ESLIPRFormFall2021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA06/IIA6-10_DAIPRFormFall2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-01_VisionandMissionStatements.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-02_CoreValues.pdf

[IA7-03 Student Equity & Achievement Plan 2022-2025 IIA7-03
[IA7-04 Cypress College Learning Resource Center Page IIA7-04
[IA7-05 MLC eDLA Analysis Report IIA7-05
[IA7-06 Distance Education Plan 2017-2023 IIA7-06
[IA7-07 Opening Day Gensler Survey Presentation IIA7-07
[IA7-08 Fall 2023 Course Modalities Email 05-05-23 [IA7-08
[IA7-09 Distance Education Addendum IIA7-09
[IA7-10 Curriculum Approval Process Flowchart IIA7-10
[IA7-11a Academic Senate Minutes 01-26-23 IIA7-11a
[IA7-11b Distance Education Committee Agenda 02-02-23 [1A7-11b
[IA7-12a One-Time Funding Request: Foreign Language IIA7-12a
[IA7-12b Schedule of Japanese Classes Spring 2023 Screenshot [1A7-12b
[IA7-12c Bus & CIS Division Hy-Flex Sections Spring 2023 Email 01-25-23 [IA7-12c
[IA7-13 Instructional Program Review Annual Report 2021-2022 IIA7-13
[IA7-14 Special Instructional Program Review Summary — ESC Fall 2021 IIA7-14
[IA7-15 Special Instructional Program Review Summary — MLC Fall 2021 IIA7-15
[IA7-16a Tableau Screenshot of Persistence and Completion Dashboard IIA7-16a
[IA7-16b Tableau Screenshot of Momentum Points to Completion by Ethnicity [IA7-16b
Dashboard

[IA7-17 Accounting Program Review Fall 2020 1A7-17
[IA7-18 Hotel, Restaurant, & Culinary Arts Program Review Fall 2022 IIA7-18
[IA7-19 CoRE Stats Email 02-06-23 [1A7-19
[IA7-20a Curriculum Audit Impact Analysis Winter 2021, Summer 2021 IIA7-20a
IIA7-20b CoRe Research Winter ‘22, Summer ‘22, and Winter ‘23 IIA7-20b
[IA7-21 Ascend Showcase Presentation 1A7-21
[IA7-22 Starfish Spring 2023 Pilot Debrief Meeting Presentation 1A7-22
[IA7-23 Equity Framework Draft IIA7-23
[IA9-01 California Code of Regulations Title 5 § 55002 11A9-01
[IA9-02 NOCCCD Administrative Procedure 4220 11A9-02
[IA9-03 College Catalog Grading System Page 11A9-03
[IA9-04 Curriculum Committee Training Manual 11A9-04
[IA9-05 COMM 100 C Course Outline of Record I1A9-05
[IA9-06 MAT 120 C Course Outline of Record I1A9-06
[IA9-07 ATC 100 C Course Outline of Record I1A9-07
[IA9-08 NOCCCD Board Policy 4025 [IA9-08
[IA9-09 NOCCCD Administrative Procedure 4025 I1A9-09
[IA9-10 NOCCCD Board Policy 4100 [1A9-10
[IA9-11 NOCCCD Administrative Procedure 4100 I1A9-11
[IA9-12 Annual Curriculum Approval Certification 1A9-12
[IA9-13 California Code of Regulations Title 5 § 55000.5 IIA9-13
[1A9-14 California Community Colleges Program and Course Approval Handbook, 8t 1IA9-14
Edition

[IA9-15 NOCCCD Board Policy 4020 [IA9-15
[IA10-01 NOCCCD Board Policy 4050 [IA10-01
[IA10-02 NOCCCD Administrative Procedure 2410 [IA10-02
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-03_SEAPlan.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-04_LRCWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-05_MLCeDLAAnalysisReport.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-06_DistanceEducationPlan2017-2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-07_OpeningDayGenslerSurveyPresentation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-08_FallCourseModalitiesEmail.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-09_DEAddendum.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-10_CurriculumApprovalProcessScreenshot.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-11a_AcademicSenateMinutes012623.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-11b_DECommitteeAgenda020223.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-12a_OneTimeFundingRequestForeignLanguage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-12b_JapaneseScheduleofClassesSpring2023Screenshot.PNG
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-12c_HenryHuaEmail.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-13_InstructionalProgramReviewAnnualReport2021-2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-14_ESCSpecialInstructionalProgramReviewSummary.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-15_MLCSpecialInstructionalProgramReviewSummary.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-16a_TableauScreenshotPersistenceandCompletion.jpg
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-16b_TableauScreenshotMomentumByEthnicity.jpg
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-17_AccountingProgramReviewFall2020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-18_HotelRestaurantCulinaryArtsProgramReviewFall2020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-19_AngelaDeDiosEmail.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-20a_CurriculumAuditImpactAnalysis.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-20b_CourseRedesignResearch.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-21_AscendShowcasePresentation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-22_StarfishSpring2023PilotDebrief.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA07/IIA7-23_EquityFrameworkDraft2.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-01_Title5_55002.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-02_AP4220.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-03_CypressCollegeCatalogGradingSystemPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-04_CurriculumTrainingManual.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-05_COMMC100COR.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-06_MATH120CCOR.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-07_ATC100CCOR.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-08_BP4025.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-09_AP4025.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-10_BP4100.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-11_AP4100.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-12_AnnualCurriculumApprovalCertificationAffidavit.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-13_Title5_55000-5.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-14_PCAH8th.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA09/IIA9-15_BP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-01_BP4050.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-02_AP2410.pdf

[IA10-03 NOCCCD Administrative Procedure 4050 [IA10-03
[IA10-04 C-ID Course Report 2022 [IA10-04
[IA10-05 CSU Long Beach Articulation Agreement [IA10-05
[IA10-06 UC Irvine Articulation Agreement [IA10-06
[IA10-07 Cypress College Articulation Webpage [IA10-07
[IA10-08 Concordia University Articulation Agreement [IA10-08
[IA10-09 USC Articulation Agreement [IA10-09
[IA10-10 Pass Along Policies and Procedures Manual [IA10-10
[IA10-11 Pass Along Dynamic Online Form Screenshot [1A10-11
[IA10-12 Transfer Evaluation System (TES) Manual [IA10-12
[IA10-13 NOCCCD Administrative Procedure 4100 [IA10-13
[IA10-14 Mortuary Science Program Application Information Webpage [IA10-14
[IA10-15 College Catalog Transfer of Credit Page [IA10-15
[IA10-16 College Catalog How to Transfer to a Four-Year College Page [IA10-16
[IA10-17 Cypress College Student Handbook 2022-2023 [IA10-17
[IA10-18 Cypress College Counseling FAQs Webpage [IA10-18
[IA10-19 Cypress College Transfer Center Webpage [IA10-19
[IA11-01 California Code of Regulations Title 5 § 53200 [1A11-01
[IA11-02 Curriculum Committee Training Manual [1A11-02
[IA11-03 SLO Handbook [1A11-03
[IA11-04 MAT CSLO to PSLO Mapping eLumen Report [IA11-04
[IA11-05 Academic Senate Minutes 04-08-21 [IA11-05
[IA11-06 President’s Advisory Cabinet Minutes 04-22-21 [1A11-06
[IA11-07 NOCCCD Board Policy 4025 l1A11-07
[IA11-08 Instructional Program Review Annual Report 2021-2022 [IA11-08
[IA11-09 Funeral Service Program Review Fall 2022 [IA11-09
[IA11-10 Associate Degree and Certificate Assessment Plan Survey Report Spring 2022 [1A11-10
[IA11-11 Academic Senate Minutes 11-04-21 [1A11-11
[IA12-01 California Code of Regulations Title 5 § 55061 [1A12-01
[IA12-02 NOCCCD Board Policy 4025 [1A12-02
[IA12-03 NOCCCD Administrative Procedures 4025 [1A12-03
[IA12-04 College Catalog Graduation Requirements for an Associate Degree Page [1A12-04
[IA12-05 College Catalog Bachelor of Science Degree in Funeral Service Page [1A12-05
[IA12-06 Cypress College General Education Webpage [1A12-06
[IA12-07 Kinesiology AA-T Program Mapper [1A12-07
[IA13-01 California Code of Regulations Title 5 § 55063 [1A13-01
[IA13-02 NOCCCD Board Policy 4100 [1A13-02
[IA13-03 NOCCCD Administrative Procedure 4100 [IA13-03
[IA13-04 College Catalog Degrees and Certificates Page [1A13-04
[IA13-05 College Catalog Dance Teaching Certificate Page [1A13-05
[IA13-06 College Catalog Bachelor of Science Degree in Funeral Service Page [1A13-06
[IA13-07 College Catalog Communication Studies AA-T Page [1A13-07
[IA13-08 College Catalog Environmental Science AS-T Page [1A13-08
[IA13-09 Liberal Arts AA Degree with an Area of Emphasis in Social and Behavioral [1A13-09
Sciences Page
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-03_AP4050.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-04_CypressC-IDCourse Report2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-05_CSULBArticulationAgreement.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-06_UCIArticulationAgreement.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-07_ArticulationWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-08_ConcordiaUniversityArticulationAgreement.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-09_USCArticulationAgreement.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-10_CypressCollegePassAlongPoliciesProceduresManual.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-11_PassAlongDynamicOnlineFormScreenshot.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-12_TESManual.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-13_AP4100.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-14_MortuaryScienceProgramApplicationInformationWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-15_CypressCollegeCatalogTransferofCreditPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-16_CypressCollegeCatalogHowToTransferToAFour-Year.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-17_StudentHandbook2023-2024.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-18_CounselingFAQsWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA10/IIA10-19_TransferCenterWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA11/IIA11-01_Title5_53200.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA11/IIA11-02_CurriculumTrainingManual.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA11/IIA11-03_SLOHandbook.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA11/IIA11-04_MATHCSLOtoPSLOMappingeLumen.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA11/IIA11-05_ApprovedASMinutes040821.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA11/IIA11-06_ApprovedPACMinutes042221.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA11/IIA11-07_BP4025.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA11/IIA11-08_IPRCAnnualReport20222023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA11/IIA11-09_FuneralServicesProgramReviewFall2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA11/IIA11-10_ADCAPSurveyReport2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA11/IIA11-11_AcademicSenateMinutes11042021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA12/IIA12-01_Title5_55061.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA12/IIA12-02_BP4025.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA12/IIA12-03_AP4025.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA12/IIA12-04_CypressCollegeCatalogGraduationRequirementsForAssociateDegreePage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA12/IIA12-05_CypressCollegeCatalogBachelorInScienceDegreeInFuneralSciencePage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA12/IIA12-06_GeneralEducationWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA12/IIA12-07_ProgramMapperKINAA-T.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-01_Title5_55063.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-02_BP4100.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-03_AP4100.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-04_CypressCollegeCatalogDegreesandCertificatesPage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-05_CypressCollegeDanceTeachingCertificate.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-06_CypressCollegeCatalogBSFuneralScience.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-07_CypressCollegeCatalogAATCommunicationStudies.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-08_CypressCollegeCatalogEnvironmentalScienceAST.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-09_LiberalArtsAASocialBehavioralSciencesEmphasis.pdf

[IA13-10 Cypress College Associate Degree for Transfer Webpage [1A13-10
[IA13-11 Cypress College Liberal Arts with Area of Emphasis Page 1A13-11
[IA13-12 NOCCCD Board Policy 4020 [1A13-12
[IA13-13 NOCCCD Administrative Procedures 4020 [1A13-13
[IA13-14 Curriculum Approval Process Flowchart [1A13-14
[IA13-15 MATH 150 C COR [1A13-15
[IA13-16 MORT 430 C COR lIA13-16
[IA13-17 ABFSE Website l1IA13-17
[IA14-01 Career & Technical Education Employment Outcomes Survey 2022 College [1A14-01
Report

[IA14-02 Radiological Technology Pass Rates [1A14-02
[IA14-03 Registered Nursing Program NCLEX Pass Rates [IA14-03
[IA14-04 T-TEN Program Ranks First in Tests Passed News Release [1A14-04
[IA14-05 College Catalog Funeral Service Bachelor of Science Degree Page [1A14-05
[IA14-06a Sports Management Certificate Proposal [IA14-06a
[IA14-06b Career Education (CE) Instructor Training Certificate Proposal [1A14-06b
[IA14-07 Sports Management Program Endorsement Brief [IA14-07
[IA14-08 CE Instructor Training Program Endorsement Brief [IA14-08
[IA14-09 Program Review Schedule [1A14-09
[IA14-10 Funeral Service Program Review (Long Form) Fall 2022 [1A14-10
[IA14-11 Funeral Service Program Review (Short Form) Fall 2022 1A14-11
[IA14-12 PT 090 C Course Outline of Record [1A14-12
[IA14-13 KIN 247 C Course Outline of Record [1A14-13
[IA14-14a Nursing Program Advisory Committee Meeting Minutes 04-30-21 [IA14-14a
[IA14-14b DMS Program Advisory Committee Meeting Minutes 05-04-22 [1A14-14b
[IA14-14c Dental Hygiene Program Advisory Committee Meeting Minutes 03-29-22 IIA14-14c
[1A14-14d CIS/CSCI/Cybersecurity Program Advisory Committee Meeting Minutes 04-28- [1A14-14d
23

[IA14-14e HRC Program Advisory Committee Meeting Minutes 01-19-22 IIA14-14e
[IA14-15a College Catalog Administration of Justice AS-T Page [IA14-15a
[IA14-15b College Catalog Diagnostic Medical Sonography (DMS) Page [IA14-15b
[IA14-15c College Catalog Psychiatric Technology Page [IA14-15c¢
[IA14-16a Automotive Technology Associate in Science Program Mapper [IA14-16a
[IA14-16b Mortuary Science Associate in Science Program Mapper lIA14-16b
[IA14-16c Registered Nursing Associate in Science Program Mapper IIA14-16c
[IA14-17a Cypress College Administration of Justice Webpage [IA14-17a
[IA14-17b Cypress College Aviation & Travel Careers (ATC) Webpage l1A14-17b
[IA14-17c Cypress College Nutrition & Dietetics Webpage IA14-17c¢
[IA15-01 NOCCCD Board Policy 4021 [1A15-01
[IA15-02 NOCCCD Administrative Procedure 4021 [IA15-02
[IA15-03 College Catalog Catalog Rights Page [IA15-03
[IA16-01 NOCCCD Administrative Procedure 3250 [IA16-01
[IA16-02 Program Review Schedule [1A16-02
[IA16-03 Instructional Program Review Handbook [1A16-03
[IA16-04 Institutional Research & Planning Program Review Data Email 08-23-21 [1A16-04
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-10_ADTWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-11_TransferCenterWebpageLiberalArtsAAEmphasis.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-12_BP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-13_AP4020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-14_CurriculumApprovalProcessFlowchart.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-15_MATH150COR.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-16_MORT430COR.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA13/IIA13-17_ABFSEWebsite.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-01_CTEOS2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-02_RadTechPassRates.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-03_RegisteredNursingProgramNCLEXPassRates.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-04_T-TENProgramRanksFirstNewRelease.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-05_CollegeCatalogFuneralServiceBachelorInScienceDegreePage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-06a_SportManagementCertificateProposal.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-06b_CEInstructorTrainingASProposal.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-07_SportsManagementCertificateProgramEndorsementBrief.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-08_CETeacherTrainingProgramEndoresementBrief.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-09_IPRSchedule.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-10_FuneralServicesProgramReviewFullFormFall2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-11_FuneralServiceProgramReviewShortForm.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-12_CORPT090C.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-13_CORKIN247C.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-14a_AdvisoryMinutesNursingProgramDepartmentMeetingMinutes.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-14b_AdvisoryMeetingMinutesDMS.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-14c_AdvisoryMeetingMinutesCCDH.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-14d_CIS-CSCIAdvisoryMeetingMinutes2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-14e_HRCAdvisoryCommitteeMeetingMinutes2022.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-15a_CypressCollegeCatalogAdministrationOfJusticeAS-T.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-15b_CypressCollegeCatalogDMSProgram.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-15c_CypressCollegeCatalogPsychiatricTechnologyProgram.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-16a_AutoTechnologyASProgramMapper.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-16b_MortuaryScienceASMapper.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-16c_RegisteredNursingASProgramMapper.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-17a_AdministrationOfJusticeWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-17b_ATCWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA14/IIA14-17c_NutritionDieteticsWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA15/IIA15-01_BP4021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA15/IIA15-02_AP4021.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA15/IIA15-03_CypressCollegeCatalogRights.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-01_AP3250.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-02_IPRSchedule.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-03_ProgramReviewHandbook2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-04_IRPOfficeIPREmail.pdf

[IA16-05 Instructional Program Review Process Letter Fall 2021 [IA16-05
[IA16-06 Instructional Program Review Form [IA16-06
[IA16-07 ESL Milestone Certificate: Pathway to Aviation and Travel Careers [1A16-07
[IA16-08 Instructional Program Review Annual Report 2021-2022 [IA16-08
[IA16-09 One-Time Funding Instructional Equipment Request Process for FY23 Memo [1A16-09
[IA16-10 One-Time Funding Request Form [IA16-10
[IA16-11 Cypress College Planning & Budget Committee Webpage [1A16-11

B. Library and Learning Support Services

1. The institution supports student learning and achievement by providing library, and other learning
support services to students and to personnel responsible for student learning and support. These
services are sufficient in quantity, currency, depth, and variety to support educational programs,
regardless of location or means of delivery, including distance education and correspondence education.
Learning support services include, but are not limited to, library collections, tutoring, learning centers,
computer laboratories, learning technology, and ongoing instruction for users of library and other
learning support services. (ER 17)

Evidence of Meeting the Standard

e The Library/Learning Resource Center (L/LRC) First Floor Building Map (11B1-01) displays the location of
the general tutorial and specialized tutorial centers, and the main campus computer lab, containing 92
computers and three carts with 30 laptops for student use.

e The list of External Apps integrated into Canvas (IIB1-02) indicates that all lab and laptop computers are
updated to include Microsoft products, Canvas access, and supported LTIs for courses (e.g., Labster and
LockDown Browser).

e The Learning Resource Center (LRC) Presentation (II1B1-03), the LRC Academic Support Services Flyer
(l1B1-04), and the Tutorial Services Flyer (IIB1-05) provide an overview of the LRC services for students.

e The English Success Center (ESC) (see screenshot, [IB1-06) and Math Learning Center (MLC)

(see screenshot, [IB1-07) Canvas home pages are the online presence for the specialized
centers for English, English as a Second Language (ESL), and math students, which provide
peer tutoring, faculty mentor tutoring, and Directed Learning Activities (DLAs).

e The ESC DLA (see ESL DLA, 11B1-08a and English DLA, 11B1-08b) and MLC DLA (11B1-09) lists
show the quantity and depth of DLAs available to English, ESL, and math students.

e The ESC Workshop Schedule (11B1-10) shows the variety of workshop topics offered to
students by ESL faculty during the semester.

e The Supplemental Instruction (SI) Faculty Guide (11B1-11) and SI Leader Manual (11B1-12)
detail the in-person and online active learning group sessions led by Sl leaders who attend
lectures and lead several tutorial sessions each week.

e LRC staff use the North Orange County Community College District (NOCCCD) Laptop Loan Agreement
(1B1-13) and NOCCCD WiFi Agreement (lIB1-14) forms when providing Chromebooks, laptops, and
hotspots to students, faculty, and staff.

e The Library Annual Report (11B1-15) provides an overview of the Library’s operations, services, and
staffing. Its collection includes 55,709 book titles, 4,136 media titles, 78 periodical titles, and access to
37,8009 full text journal titles.

e The LIB 100 C catalog page (II1B1-16) provides the description for the Library’s Introduction to Research
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https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-05_IPRProcessLetter.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-06_InstructionalProgramReveiwFormFall2023.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-07_ESLMilestoneCertificates.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-08_IPRCAnnualReport.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-09_One-TimeFundingInstructionalEquipmentRequestProcessMemo.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-10_One-TimeFundingRequestForm.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIA-Instructional-Programs/IIA16/IIA16-11_PBCWebpage.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-01_LRCFirstFloorMap.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-02_ExternalIntegratedApplications.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-03_LRCPresentation.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-04_LRCAcademicSupportServicesFlyer.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-05_LRCTutorialServicesFlyer.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-06_ESCCanvasHomePageScreenshot.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-07_MLCCanvasHomePageScreenshot.PNG
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-08a_ESLDLAList.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-08b_EnglishDLAList.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-09_MLCDLAs.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-10_ESCESLWorkshopSchedule.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-11_SIFacultyGuide.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-12_SILeaderManual.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-13_NOCCCDLaptopLoanAgreement.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-14_NOCCCDWiFiAgreementForm.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-15_LibraryAnnualReport20192020.pdf
https://cypresscollege.a2hosted.com/files/ISER-Evidence/IIB-Library/IIB1/IIB1-16_CypressCollegeCatalogLibraryTechnology.pdf

course.

e The Library Faculty Flyer (11B1-17) and Library Student Services Flyer (11B1-18) describe the in-person or
via Zoom instructional orientations, reference desk support, chat support, individual research sessions,
tours and workshops provided by the library.

e The Library Circulation Manual (11B1-19) directs students and the community on the use of library
services, collections, materials, and the facility.

e The Mortuary Science Resources page (II1B1-20) lists the Library and Web resources for
mortuary science students, including textbooks, reference books, databases, and research
guides.

e The California Community College Chancellor's Office (CCCCO) Annual Library Report (11B1-21)
describes the College’s library in detail.

e The Library Website home page (IIB1-22) contains the Alma Primo library catalog that
incorporates a OneSearch function to quickly and efficiently search library collections for all
types of materials and links to free internet-based resources.

e The Librarian Chat Service (see screenshots, 11B1-23) provides librarian reference chat
services.

e The Library Databases (see invoices, 11B1-24) support student learning through online
collections, such as 17,914 eBooks, and 136 online databases.

e The Research Guides Home (IIB1-25) on the library website shows titles of some of the 163 specialized
research guides developed by librarians. These Research Guides also have
Library FAQs (IIB1-26) that assist students in accessing library materials and other campus
services.

e The Cypress College Library YouTube Channel (see screenshot, 1I1B1-27) provides short
video lessons to help guide students through the research process and support their
educational pathways.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 17.

The College supports student learning and achievement through fully implemented library and learning
resource services offered via multiple modalities, ensuring accessibility for all students in all places and
programs.

The College strategically focuses its on-site support at the L/LRC building. The first floor (11B1-01) houses the
LRC computer lab (IIB1-02), one-on-one tutorial services (11B1-03 slides 9-11, 11B1-04, 11B1-05), ESC (11B1-04,
[1B1-06, 11B1-08, 11B1-10), the MLC (l1B1-04, 11B1-07, 11B1-09), and SI (1IB1-11, 1IB1-12). While these services
are housed in the L/LRC, all the tutorial programs and learning center services are also offered online via
Canvas and Zoom. The LRC is committed to providing learning opportunities that support students' success
and, therefore, completes ongoing evaluation to ensure sufficiency and efficacy (see I11.B.3).

Since March 2020, the LRC has also provided Chromebooks, laptops, and hotspots to students, faculty, and
staff. This HEERF-funded project includes maintaining inventory, recording check-out and check-in history,
maintaining technology agreement forms (11B1-13, 11B1-14), and providing troubleshooting assistance.

The second floor of the L/LRC is for library services, collections, and library instructional areas to fully support
the College’s curriculum and instructional needs (11B1-15 slide 5, 11B1-16, [I1B1-17, 1I1B1-18, 11B1-19), including
those of the baccalaureate program (11B1-20). Here, additional computer stations, laptop checkouts, study
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carrells, and group private study rooms (IIB1-21 p.2) are available to students. Over the past five years, the
library has also implemented a robust offering of online services (lI1B1-22 to 11B-27). To support the currency,
depth, and variety of services, the library has developed policies (see I.B.2) and undergoes regular evaluation
(see II.B.3).

2. Relying on appropriate expertise of faculty, including librarians, and other learning support services
professionals, the institution selects and maintains educational equipment and materials to support
student learning and enhance the achievement of the mission.

Evidence of Meeting the Standard

e The Library uses the following plans and guidelines to direct the selection and removal of materials within
the library collections:

o Cypress College Library Collection Development Policy (11B2-01),

o Cypress College Library Special Collection/Archives Collection Guidelines (11B2-02),
and

o Cypress College Library Media Collection Guidelines (11B2-03).

e The Cypress College Library Technology Plan (IIB2-04) establishes the technology-related
goals for maintenance, improvement, and expansion of educational equipment and
materials.

e The Cypress College Library Instruction Plan (1IB2-05) provides an overview of the
instruction-related equipment and materials that Library faculty and staff develop,
implement, and evaluate.

e The Collection Development Areas document (11B2-06) outlines each librarian’s assigned
content specialty by Library of Congress collection area and division.

e The Language Arts Title V Canvas Library Resources page (1B2-07) demonstrates that
librarians are embedded into each division’s Title V completion team to provide resources
and expertise.

e The Cypress’ CurricUNET screenshot (11B2-08) confirms that each division consults with their embedded
librarian during the curriculum development process to ensure adequacy of
materials.

e English, English as a Second Language (ESL), or Math faculty create the Directed Learning
Activities (DLAs) for specific courses. For example, the Canvas screenshots show the English
Success Center (ESC) DLAs for ESL 107-108 (11B2-09) and Mathematics Learning Center
(MLC) DLAs for MATH 120 (IIB2-10).

e English and ESL faculty conduct the ESC workshops for English (11B2-11) and ESL (11B2-12)
students.

e The email from David Vakil, Interim Dean of Science, Engineering, and Mathematics to
Treisa Cassens, Dean of Library/Learning Resource Center (L/LRC) (I|1B2-13) communicates
that the biology department selected their instructional supplies for the Biology Study Room
in the Learning Resource Center (LRC).

e The College’s Campus Technology Committee (CTC) Guidelines (11B2-14) present the
committee’s purpose and membership, including resource members.

e L/LRC computers and equipment are part of the NOCCCD Technology Computer
Replacement Plan (IIB2-15).

e The email from Director of Academic Computing, José Sanchez, to Interim Vice President of
Administrative Services, Stephen Schoonmaker (11B2-16) explains local instructional
computer refresh planning.
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Analysis and Evaluation
The College meets the Standard.

The Library faculty and staff develop policies (11B2-01 to 1I1B2-05) for evaluating, selecting, and supporting
services and materials. Furthermore, librarians are embedded within each division as their content specialist
(1B2-06), guided pathways representative (IIB2-07), and curriculum advocate (II1B2-08). This facilitates close
connections and excellent communication between library faculty and instructional faculty regarding
assignments, collections, services, equipment and software, and tutorial needs for ongoing improvement
toward student engagement and success.

Within the LRC, experts select or create tutorial and instructional resources (11B2-09 to IIB-13) that are linked
to the courses they support.

Through institutional research reports and program review (See 1.B.3), the Library and LRC evaluate all services,
including the depth and variety of the materials, to support student learning and enhance the achievement of
the mission.

The CTC guidelines provide an overview of the importance of planning and developing educational
computing resources, which are primarily located in the LRC building computer labs (11B2-14). Both the
Library and LRC have positions as resource members on the CTC to ensure regular communication between
the L/LRC, Academic Computing, and the Planning and Budget Committee (PBC) for ongoing support. For
replacement and upkeep, the L/LRC computers are on a campus renewal cycle (11B2-15, 1I1B2-16), and all
computers in the open computer spaces have Deep Freeze management software to ensure they function
reliably, update regularly, and are monitored as needed.

3. The institution evaluates library and other learning support services to assure their adequacy in meeting
identified student needs. Evaluation of these services includes evidence that they contribute to the
attainment of student learning outcomes. The institution uses the results of these evaluations as the
basis for improvement.

Evidence of Meeting the Standard
e All areas under the Library/Learning Resource Center (L/LRC) participate in the four-year instructional
review process as outlined on the Instructional Program Review Schedule (11B3-01), under the Specialized
Instructional Program Review Schedule sub-heading:
o Library Program Review 2021 (11B3-02),
o English Success Center (ESC) Program Review 2021 (11B3-03),
o Mathematics Learning Center (MLC) Program Review 2021 (IIB3-04),
o Tutoring Program Review 2021 (IIB3-05), and
o Supplemental Instruction (SI) Program Review 2021 (IIB3-06).
e The 2019-2020 Annual Report (11B3-07) communicates the data that the Library collects on gate counts,
circulation checkouts, reference questions, and other services.
e Students complete the ESC Student Satisfaction Survey (11B3-08) after each visit.
e Students who attend Sl sessions receive the SI Student Survey email (11B3-09) directing them to complete
the SI Student Survey (IIB3-10) at the end of each semester.
e Students complete the Tutoring Survey (IIB3-11) after each tutoring session in the Learning Resource

Center (LRC).
e The ESC Analysis 2021-2022 (1I1B3-12) shows that ESL students who used the ESC had 30 percent more
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success in their classes than those who did not.

e The MLC Analysis 2021-2022 (1I1B3-13) shows that 2,421 math students completed a DLA, and they were
20 percent more successful than those that did not.

e The LRC Tutoring Data chart (IIB3-14) reports the number of tutoring sessions by discipline in the given
year.

e The SI Semester Summary chart (11B3-15) reports the number of visits, students, and hours by course in
the given semester.

e The LRC Classified Position Request (11B3-16) exemplifies how regular evaluation of MLC usage, access,
and impact on student learning is used to justify improvements, in this case increased staffing.

e The L/LRC One-Time Funding Request (IIB3-17) demonstrates how L/LRC program review goals and
objectives connect with funding requests so that students' needs, such as access to laptops, are met.

e The Fall 2022 Tutor Training Outline (11B3-18) and corresponding Level 2 Training Presentation (11B3-19)
provide an overview of the training that LRC tutors complete throughout a semester.

e The Fall 2022 SI Training Schedule (I1B3-20) summarizes the training and observation that Sl tutors
receive.

e The LRC Tutorial Services (11B3-21), Sl Leader (11B3-22), and SI Faculty (11B3-23) Manuals help to guide
tutoring operations guaranteeing that services serve student needs, course curriculum, and the College
mission.

e The letter from the College Reading & Learning Association (CRLA) (11B3-24) and LRC (1IB3-25) and SI
(11B3-26) certificates validate that the College has received International Tutor Training Program
Certification.

Analysis and Evaluation
The College meets the Standard.

The Library, ESC, MLC, Tutoring, and Sl faculty and staff complete ongoing program review to evaluate
student learning outcomes and achievement data, and to set and evaluate goals for improvement (11B3-01 to
[IB3-06). Quantitative and qualitative data collected from the Library and the LRC informs program review.

The Library collects data regarding its usage (I1B3-07 slide 6) on an ongoing basis. This also informs
procedural updates, like the instruction and technology plans, referenced in 11.B.2, which serve as a three-to-
five-year guide for the Library to accomplish its mission and make improvements.

The LRC utilizes Qualtrics surveys (11B3-08 to 1I1B3-11) to evaluate its adequacy in meeting student needs.
Furthermore, all LRC service areas use institutional research reports (11B3-12 to 1I1B3-15) to collect usage data
by discipline or course to evaluate their impact on student success. Through program review and ongoing
communication, data is shared with faculty and deans; it is also utilized to justify classified and instructional
needs requests to the Planning and Budget Committee (1I1B3-16, [IB3-17), leading to ongoing improvement.

The LRC ensures tutoring effectiveness through the development of training programs (11B3-18, 11B3-19, IIB3-
20) and manuals (1I1B3-21, 11B3-22, 11B3-23). Since the last accreditation visit, the College has joined the CRLA
tutor training program, maintaining a high level of structured certification and ensuring the ongoing
effectiveness of tutors (1IB3-24, 11B3-25, [IB3-26). Tutors are required to participate in the structured program
for skills in academic support for year one and year two certificates.

4. When the institution relies on or collaborates with other institutions or other sources for library and
other learning support services for its instructional programs, it documents that formal agreements exist
and that such resources and services are adequate for the institution’s intended purposes, are easily
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accessible and utilized. The institution takes responsibility for and assures the security, maintenance, and

reliability of services provided either directly or through contractual arrangement. The institution
regularly evaluates these services to ensure their effectiveness. (ER 17)

Evidence of Meeting the Standard

e The CalWest Consortium Agreement (1I1B4-01a) is the formal document that links the students and
libraries of the Coast Community College District with the North Orange County Community College
District (NOCCCD), allowing students from any of these districts to utilize each other’s library spaces and
collections as outlined in the borrowing policies. Similarly, the California State University, Long Beach
and Cypress College Agreement (11B4-01b) links the University’s and College’s libraries.

e The Online College Library Center (OCLC) Agreement (11B4-02) allows the library to:

o expand access to books, media, and articles through the Interlibrary Loan (ILL) and WorldShare
ILL (11B4-03),

o use the WorldCat system to record materials and their authority records for the library online
catalog, and

o ensure the library archives and special collections are accessible to the public via the OneSearch
catalog on the Library webpage (/I1B4-04) and CONTENTdm (1I1B4-05).

e The Community College Library Consortium (CCLC) Membership agreement (11B4-06) establishes the
Library’s relationship with the CCLC from which the Library purchases its databases, as seen on this
invoice (IIB4-07), and library software tools (e.g., Research Guides, chat and Noodle Tools) at a
discounted rate.

e The Library gathers and reports usage information for evaluation through the Library Annual Report
(11B-08).

e The California Community College Chancellor’s Office (CCCCO) Annual Report (11B4-09) contains
statistical and other information on the Library pursuant to Title 5 § 55800.

e The TracCloud by RedRock Software Agreement (11B4-10) provides software to schedule tutors and
students, track student usage, print reports for Learning Resource Center (LRC) staff, and inform faculty
of usage for their courses.

e The Smartthinking (11B4-11) and NetTutor (/IB4-12) purchase orders document how the LRC uses outside
student learning support services to provide 24/7 tutoring.

e The Learning Resource Center webpage (11B4-13) and the ESL 107 Canvas Home Page screenshot
(11B4-14) show where students access online tutoring using the Single Sign-On process.

Analysis and Evaluation
The College meets the Standard and Eligibility Requirement 17.

The Library/Learning Resource Center (L/LRC) works closely with various entities across the District, the
regional area (Orange County), and the State to ensure that the College utilizes all avenues for the highest
quality academic support and for supporting student success.

The Library is part of several consortiums that support its collections and ensure access across modalities
(11B3-01 to 11B3-07). These are then accounted for in the Library Annual Report (11B4-08 slides 5-7) and the
CCCCO Annual Library report (11B4-09).

The LRC supports student learning services via ongoing contracts with TracCloud, Canvas, Smarthinking,
NetTutor and other essential partnerships. During the 2022 year, the College switched from TutorTrac to
TracCloud (11B4-10), moving the software to the cloud versus on-campus servers. The L/LRC staff and District
Information Services administrations reviewed this contract at purchasing to ensure security and
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confidentiality of student data by Red Rock.

For after-hours tutoring, the campus purchased Smarthinking (11B4-11) through NCS Pearson and
NetTutor/Pieces (11B4-12) to allow full access to tutorial support. Students can only access these services by

authenticating via a Single Sign-On process through the College website (11B4-13) or Canvas shell (1I1B4-14),

which is managed by the District Information Services, thus assuring security.

Conclusions on Standard II.B: Library and Learning Support Services

The College’s Library/Learning Resource Center (L/LRC) supports student learning and achievement through
sufficient library services, tutoring, learning centers, computer labs, and learning technology access. Faculty
and staff select and maintain appropriate educational equipment and materials to support student learning
and regularly evaluate learning support services to meet student needs. The L/LRC has formal agreements

documenting its collaborations with other institutions, and it takes responsibility for the security,

maintenance, and reliability of all services.

Improvement Plan(s)
Not applicable.

Evidence List

Standard I1.B Library and Learning Support Services Evidence List Website
Link
[1B1-01 Library/Learning Resource Center First Floor Map 11B1-01
[IB1-02 Canvas External Integrated Applications List 11B1-02
[IB1-03 Learning Resource Center Presentation 11B1-03
[IB1-04 Learning Resource Center Academic Support Services Flyer 11B1-04
[IB1-05 Learning Resource Center Tutorial Services Flyer 11B1-05
[IB1-06 English Success Center Canvas Home Page Screenshot 1IB1-06
[IB1-07 Math Learning Center Canvas Home Page Screenshot 11B1-07
[IB1-08a ESL DLA List [IB1-08a
[IB1-08b English DLA List [1B1-08b
[IB1-09 MLC DLA List [1B1-09
[IB1-10 English Success Center ESL Workshop Schedule [IB1-10
[1B1-11 Supplemental Instruction (SI) Faculty Guide 1B1-11
[1B1-12 Supplemental Instruction (SI) Leader Manual [1B1-12
[IB1-13 NOCCCD Laptop Loan Agreement [1B1-13
[IB1-14 NOCCCD WiFi Agreement Form 1IB1-14
[IB1-15 Library Annual Report 2019-2020 [IB1-15
[IB1-16 College Catalog Library Technology (LIB) Page [1B1-16
[IB1-17 Cypress College Library Faculty Instruction Flyer 11B1-17
[IB1-18 Cypress College Library Stude