
 
Cypress College 

Planning and Budget Committee 
Unapproved Minutes of September 15, 2022 

 
PRESENT: Aaron Pilkey (CSEA), Barbara Woolner (CSEA), Belinda Allan (CSEA), Fola Odebunmi (Faculty 
Senate), Paul de Dios (VPS), Damon de la Cruz (Ac. Sen. Pres), Kathleen Reiland (VPI), Stephen Schoonmaker 
(Interim VPAS), Bryan Ventura (Director, Institutional Research and Planning)  
 
Resource Advisors: Joyce Peacock (Curriculum Chair), Yongmi Han (Director, International Students), 
Samreen Manjra (Prof. Dev. Rep), Thu Nguyen (Business Office Specialist) 
 
ABSENT:  
 
GUESTS: Janet Owens Driggs, Angela de Dios, Christina Mix, Alejandra Ramirez, Allison Coburn 
 
RECORDER: AeYoung Kim, Executive Assistant 
 

1. Welcome/Introductions/Confirmation of Representation 
Stephen Schoonmaker began the meeting by introduction with the committee and the committee 
introduced themselves and their title.  
 

2. Unapproved Minutes from May 5, 2022. 
The committee approved the minutes from 5-5-22 with no corrections made.  
 

3. Review of PBC Charge 
Stephen reviewed the PBC Charge reminding the importance of the committee. 
 

4. Accreditation Update- Bryan Ventura 
ISER is due next Fall 2023. This year will be used to build up evidence and begin writing the institution 
self- evaluation. The standard leads have been working over the summer and now have their writing 
teams and will begin to start drafting the responses to accreditation. This is important for this 
committee because there may be some areas that may need to build in terms of evidence, or places 
there might be a shortage of evidence or don’t have the full documentation due to data breach. There 
may be times that the teams will return to this committee for recommendations of various items. They 
will also work with the District on the District centered components which lays out how the district 
supports the colleges. 
 
September 21st will be the next Accreditation Steering Committee Meeting. 
 
The advanced ISER Training will be held on Friday, September 23rd from 9:30-11:00am. 
 

5. Campus Service Program Review- Bryan Ventura 
Bryan reviewed a chart with the committee sharing the Administrative Services Program Review 
Schedule. Bryan will be writing up a proposal that a group stemming from the PBC Committee to 
review campus services, and that we restart the cycle of campus services Program Review. This process 
will need to start Spring 2023. 
 



 
6. Faculty Hiring Prioritization Timeline Update- Kathleen 

Kathleen shared that as a district, collectively we are over the FON by 46 faculty which means we don’t 
have any room to hire. However, critical needs will be considered which fall under 3 categories, 
Accreditation, If the program will not survive and overall campus needs. The Faculty Prioritization Form 
has gone out to the Deans and due to the VPI’s office by September 29th. The Faculty Prioritization 
Group will then rank the proposals on October 5th and on October 6th Kathleen will review the 
rankings. This is the opportunity for the committee to review it and make their recommendations to 
PBC and then will go to PAC, President’s Staff and finally to Chancellors Staff/District. 
 
 

7. CBF/Budget Update and FY24 Calendar- Stephen Schoonmaker 
Stephen reviewed the 2022-2023 budget which was approved at the last Board Meeting. the 
presentation overview included: 
 System Budget- COLA 6.56% 
   -SCFF provided with additional rate increases 
   -Extended & Modified Hold Harmless 
   -13 new Programs and 31 Augmented Programs 
   -$17.9M for Deferred Maintenance and Instructional Equipment 
   -$19.2M in COVID-19 Block Grants for NOCCCD       

 Capital Outlay investments for Cypress 
-Fine Arts Renovation was approved for $19.38M and   making swing space to        
move forward. 

 Overall Budget 
   -General Fund Summary was shared with the committee 
 Resource Allocation Model (RAM) 
   -Proposed RAM Budget Summary and the Resource Allocation Model was shared 
 FTES Trend 
   -There has been a significant drop during COVID and looking to the target to  
   Maintain our enrollment and did not put and increase in our FTES Production in 
   the budgeting plan. 
 7 year Forecast and Scenarios 

    -Will continue Hold Harmless has been extended until 2025. Depending on what 
    - 4 scenarios have been created and Stephen reviewed the numbers. 

Stephen encouraged the committee to review the 2022-23 California Community Colleges 
Compendium of Allocations and Resources. 

Fola Odebunmi showed concern about a statement Fred Williams made at the CBF Meeting 
regarding the One Time Funds. Stephen shared that this is his way of pushing the campuses to 
use the money they have been allocated. Paul de Dios Financial Aid Emergency Grants and will 
be identifying students who have a FASFA and on a certain level of income. This is one of the 
ways we will allocate the funds. Kathleen shared that this is a conversation that will be made in 
President’s Staff. There will be allocations going towards infrastructure with an instructional 
designer and director of distance ed. Fola feels if the faculty are more comfortable the 
productivity would be more efficient and faculty should not have to purchase items to keep 
themselves comfortable in their offices such as fan/heater.  Kathleen shared that they are 
starting to build out spaces for people to study and or meet with the instructors. Aaron Pilkey 
shared that the lack of funds keeps them from being able to fix the big issues with the system in 



 
place and if there is money to spend it should go towards HVAC. Stephen shared that a project 
on the list is to update late summer 2023 to have additional chillers on campus.  

Samreen added that improvement to the Cypress College, Department websites and the 
accessibility, equity minded, and attractive to students would be a good are to invest in. 
Kathleen shared that this has been discussed in the Guided Pathways Committee meetings. 
Also, the student’s ability to connect with the Counselors. 

    

8. Future Meetings 
The committee agreed to keep the meetings on Zoom. 
 

9. Other/Good of the order 

10. Adjourn 

 


