PRESIDENT’S ADVISORY CABINET
September 11, 2025
1:30-3 p.m., Connect via Zoom

Cypress College AGENDA

Review of Minutes May 22, 2025,.........cco oottt et s te st s saestesaeeseestesaeeneessesseeneensansesseas All
President Update. ... ... ittt e et e e e e e e e e e e e eeeeas Scott
¢ Review Committee Charge and Composition
e Review of PAC website
e VPI Hiring Timeline
e Update on Cats
Vice President Administration Update ............uuueiiiiiiiiiiiiiiii e Tony
e Budget
o Classified Prioritization
Vice President INStruction UPAate ........... e Terri
e Faculty Prioritization Timeline
Vice President STUAENt SEIVICES. ... ... i e Paul
e Student Equity and Achievement (SEA) Plan
e Strategic Enrollment Management (SEM) Plan
Campus COMMUNICATIONS .......uiiiieiieiie et e et e e et e e e e e e e e eneeeeeeanneeeeeannneaeeeansaeeeens Marc
¢ Email Standards
Institutional Research & Planning Update.............cuoiiiiiiiiii e Bryan
e Strategic Plan
L LT (= To I = Tt U113V (=T 0T PSPPI Jeremy
Classified SENAE REPOIT.......c.. i Christy
LOAST =y N =Y o o] SO PRP R SPP Joy
Associated StUAENTS REPOIT..........uiiiiiii e Angel
N =Y 0T o S Treisa
AcademiC SENAtE REPOM.......ooii i e e a e Jacqueline M.
Adjunct Faculty Report ... TBD
Request for Future Agenda HEMIS. ... ..o i All
Other

Upcoming Events

Strategic Plan Update - Division Presentations
e Bus/CIS 9/10

e Health Sciences 9/15
e Social Sciences 9/18
e Language Arts 9/19

The next meeting of the President's Advisory Cabinet is October 9, 2025



