PRESIDENT’S ADVISORY CABINET
December 12,2024 - 1:30-3 p.m.
Unapproved Minutes

Cypress College

PRESENT: Scott Thayer (Pres); Kathleen McAlister (AcSen); Aaron Pilkey (CSEA),
Marc Posner (Campus Com); Jaclyn Magginetti (AcSen); Kassy Nguyen
(AS); Angela Haugh (CSEA); Christie Diep (UF); Kathleen Reiland (VPI);
Paul de Dios (VPSS); Treisa Cassens (DMA); Bryan Ventura (Dir IRP);
Christy Montenegro (CS); Craig Lee (Campus Safety)

ABSENT: Christie Diep (UF)

RECORDER: Dorothy Jackson, Administrative Assistant I

REVIEW OF MINUTES
The minutes of the last PAC meeting were reviewed. VOTE: The committee
approved the November 14, 2024 minutes by consensus.

PRESIDENT UPDATE:

AP7600

Dr. Scott Thayer opened the meeting by addressing the agenda item, AP 7600. He
acknowledged that this topic had been ongoing, with various groups continuing to
discuss it as they look to review the policy and administrative procedure. Scott
emphasized the importance of ensuring that all constituent groups have the
opportunity to provide input on the current and updated versions of the policy. He
mentioned that discussions have occurred both at the local level, including at their
sister college, and at the district level. The purpose of keeping the item on the
agenda was to allow space for any additional input or updates, ensuring consistent
sharing of information.

Dr. Thayer also introduced Craig Lee as the resource expert on the matter,
highlighting his deep involvement with AP 7600 and his ability to provide historical
context and clarification on the procedure. Craig's role is important in ensuring that
the policy reflects not only what is happening at Cypress but also the broader district
context.



Scott then opened the floor for feedback and updates from the group. Kathleen
McAlister provided a brief update, mentioning that while there had been informal
discussions about AP 7600, the council would be voting on it today.

Kassy Nguyen shared further updates from her team. She mentioned that previous
discussions about AP 7600 had taken place, and that the district is expected to
make a final decision on the matter in the spring. In response to this, Kassy
explained that the council members had created questions for a student survey
focused on campus safety and students' perceptions of how safe they feel on
campus. The survey is set to be distributed at the beginning of the spring semester,
possibly during the first week of school, giving students the opportunity to provide
their input throughout that first week.

Scott thanked Kassy for the update, acknowledging the importance of ensuring that
students have an opportunity to weigh in on the matter. He praised their efforts to
gather input through the survey and other means, recognizing the ongoing
conversation around campus safety and AP 7600.

Craig Lee, Director of Campus Safety at Cypress College, provided an update on
his role, emphasizing his openness to feedback and questions from the group. He
mentioned that he remains available to present or provide clarification as needed,
particularly as it relates to campus safety. Craig stressed that the more feedback
and questions received, the better prepared they will be when the matter moves
forward to the board.

Dr. Thayer thanked Craig for being a valuable resource, noting that he had asked
Craig to attend multiple meetings to ensure that questions could be addressed
promptly. Scott then transitioned to discussing district-wide safety structures,
specifically the coordination of campus safety services. He mentioned that
discussions have centered around the district's safety philosophy and how it aligns
with the policy conversation. The group has been reflecting on how campus safety is
currently structured at the colleges and looking forward to improving the approach
based on recent information and presentations received.

Dr. Thayer further explained that there has been talk about the feasibility of creating
a Director of Campus Safety position for the district to ensure that safety efforts are
coordinated across campuses. This includes a focus on training, protocols, and
consistency in how safety measures are applied at all campuses, including Cypress,
Fullerton, North Orange County, Anaheim, and the district office. The conversation
has prompted self-assessment and reflection on whether campus safety practices
are consistently applied across the district. Scott emphasized that the goal is to
ensure the safety approach is intentional, coordinated, and supported across
campuses.

Scott then opened the floor for any questions or comments, inviting the group to
provide input on the ongoing discussions. He assured the group that updates would
continue to be shared as the conversation progresses. Additionally, he confirmed
that AP 7600 would remain on the agenda for continued discussion.



DACA Update (Responding to Immigration Issues)

Dr. Thayer began the discussion by addressing the topic of immigration, noting that
it has become a significant issue post-election and remains a major topic nationally.
He mentioned that he and others have been closely following developments, with
universities like USC providing guidance for international students. Dr. Thayer
emphasized that many of the students on their campuses are undocumented, which
is why the State of California has updated guidelines and protocols for responding to
immigration-related issues in higher education. He shared that this document, aimed
at providing safe and secure campuses, includes model policies to assist colleges
and universities in addressing immigration matters. He mentioned that it was a
comprehensive and freshly updated resource and noted that this would continue to
be a topic of discussion.

Dr. Thayer highlighted that this conversation also involves self-assessment of the
district's policies and practices to ensure they are consistent and clear. He asked
Dorothy to share the document on screen for the group to review. He explained that
the guidelines provide valuable information for handling student and family
information, emphasizing the importance of providing support for students,
especially when it comes to sensitive immigration inquiries.

Dr. Thayer then called on Dr. Paul de Dios to speak about the partnerships currently
in place to assist students with immigration-related concerns. Paul explained that for
several years, the campus has partnered with the Coalition for Humane Immigrant
Rights (CHIRLA), which offers various services for undocumented students. He
noted that the partnership was recently renewed with a new memorandum of
understanding, allowing the continuation of this support. Paul encouraged anyone
who knows students in need of assistance to refer them to the EOPS and Care
office, where additional information and resources could be provided.

Dr. Thayer expressed gratitude to Dr. de Dios and reaffirmed the importance of the
partnership, emphasizing that the campus is committed to supporting all students.
He stressed that creating a sense of belonging for students, particularly those facing
uncertainty, is a priority, and that providing clear and consistent information and
support is essential. Scott reminded the group that the campus aims to reassure
students and maintain awareness about the challenges they face, particularly in
mixed-status families, where the fear generated by immigration rhetoric is real. He
reiterated that the campus is here to support students in their educational journeys,
with resources such as mental health counseling available to assist them.

Dr. Treisa Cassens then suggested creating a quick "hot sheet" for faculty to use,
especially as intersession begins soon. She mentioned that faculty might want to
include this information in their syllabi.



Dr. Thayer responded to this idea, acknowledging the importance of having
resources readily available and accessible to faculty and students. He thanked
Treisa for the suggestion and invited further discussion.

Charger All Access Pass Status

Moving on to the next agenda item, Dr. Thayer discussed the All Access Pass
program, which provides students with required course materials for a flat fee of up
to $100 through the college’s partnership with the bookstore. He shared that the
program has been in place for two years, funded by federal dollars and state re-
engagement and outreach funds. Dr. Thayer confirmed that the program would
continue through the spring semester to ensure that students are not disrupted in the
middle of the academic year. However, he explained that this version of the program
would end after the spring semester, as the funding would be exhausted.

Dr. Thayer emphasized that while the program would end, a group would be formed
to discuss potential options for the fall semester, even though there would be no
resources to continue the subsidized version of the program. He clarified that the
intent is to gather feedback and generate recommendations by April, in time for the
fall registration period. Scott highlighted the progress made with Zero Textbook Cost
(ZTC) and Open Educational Resources (OER), noting that this initiative could help
support students in the future.

Dr. Thayer reflected on the impact of the All Access Pass program, calling it a
significant enroliment, retention, and marketing strategy, especially for students
facing financial challenges. He mentioned that if a benefactor or funder could be
found, the college would consider continuing a similar program in the future.
However, he made it clear that after two years of support, the program would
conclude at the end of the spring semester.

Finally, Scott transitioned to the next agenda item, which focused on instructional
updates and enrollment.

Vice President, Instruction Update:
Enroliment

Dr. Reiland began by sharing that the Orange County Register recently published an
article highlighting the growing number of students facing hunger in Orange County
and their increasing need for resources. Dr. Reiland then moved on to the
enrollment update. She reported that winter intersession enrollment is looking
strong, with 91% of classes full, and online courses are at 92.3% capacity. Hybrid
courses are fully enrolled, though there are fewer students in those classes, and in-
person classes are mostly comprised of Kinesiology courses. She noted that overall
enrollment is up by about 8% compared to the previous year, with the district seeing
a 2% increase, while Fullerton is down by 2%. She invited any questions, but there



were none, and she concluded by saying that enrollment numbers were looking
good.

Dr. Thayer thanked Dr. Reiland for the update and reminded everyone of the hard
work being done by student advocates to engage and retain students from semester
to semester and year to year. He emphasized the importance of this ongoing effort
in supporting student retention. Dr. Thayer mentioned that, while enrollment is
looking strong at Cypress College, enrollment figures are reported at the district
level, and it's important to meet the enrollment targets for the entire district. He also
noted that the college is currently in a "hold harmless" period and would be coming
out of it at the end of the spring semester. This means that the college needs to
ensure it meets its baseline enrollment levels to avoid any negative fiscal impact. Dr.
Thayer highlighted the role of dual enrollment, which would be presented at the
upcoming Board meeting, in helping to support overall enroliment efforts. He also
mentioned that the food pass program would continue through the spring semester
as a retention strategy. He commended the college’s aggressive pursuit of
enrollment and intentional focus on providing wraparound services such as
counseling, tutoring, and supplemental instruction to help students succeed. Dr.
Thayer acknowledged the good work done at Cypress College and expressed
confidence that the college would meet its enroliment targets.

Dr. Reiland added that one of the efforts contributing to enrollment success is the
CDC (Career Development Center) program. She shared that the college has begun
offering CDC courses to students, with 21 students currently enrolled in Cypress
College’s CDC courses and 6 students enrolled in courses from the CDC. While the
participation is not as robust as hoped, she noted that as more high-demand
courses are added, such as those with Zero Textbook Costs (ZTC), enroliment in
these programs should improve.

Dr. Thayer responded positively to the update, acknowledging that even small
improvements are beneficial and reinforcing the importance of these efforts. He then
opened the floor for any questions regarding enrollment, but none were raised.

Vice President, Student Services Update:
Student Services Winter Hours

Paul Dr. de Dios began by thanking everyone and providing an update on the
student services hours for the upcoming winter intercession, as well as the fall and
spring semesters. He shared the hours in the chat, highlighting that the primary
service hours will be from 8:00 AM to 6:00 PM. Some areas will offer extended
remote services, but during the "Moratorium Weeks"—the first week of school and
the week prior to the spring semester—services will be in-person only, although
remote work will resume on Fridays starting the second week of school. He
emphasized that if anyone had questions about the service hours, they could reach
out to him for clarification.



SEM

Dr. de Dios then moved on to the second item: The Strategic Enroliment
Management (SEM) plan. He reported that the steering committee is diligently
working to finalize their action items. A midpoint convening will take place in San
Jose on January 15th and 16th, where the team will receive further advice and
direction on drafting the SEM plan. He mentioned that the district is working with
Ruffalo Noel Levitz, a group tasked with writing a district-wide SEM plan. One of the
challenges will be integrating Cypress College's SEM plan with the district-wide plan
to ensure alignment. Dr. de Dios asked if there were any questions on either the
student services hours or the SEM plan, but none were raised.

Dr. Thayer thanked Dr. de Dios for the update and made a statement regarding the
strategic enrollment management efforts. He explained that engaging in SEM was a
deliberate decision, especially given that the college will be coming out of the hold
harmless period. Dr. Thayer emphasized that the SEM strategy is a crucial step for
the college to ensure future success. The ongoing dialogue within the SEM group
has been productive, allowing for important conversations on maintaining
enrollment, supporting targets, and addressing the decline in the traditional high
school population. He pointed out that the college is focusing on reaching adult
learners, reentry students, and utilizing dual enroliment opportunities as part of the
strategy to ensure a diverse student body.

Dr. Thayer further noted that the goal is for students to receive the full Cypress
College experience, helping them achieve degrees, certificates, transfer
opportunities, or workforce readiness. He expressed confidence that the SEM plan
will provide a roadmap for the college’s enrollment strategy moving forward,
documenting best practices that have been implemented and executed effectively.
He stressed that successful implementation and execution are key to achieving
positive outcomes. Dr. Thayer concluded by thanking the SEM group for their
commitment, effort, and willingness to engage in these important conversations,
recognizing their collaborative work in driving the college’s enroliment strategy
forward.



Director, Campus Communications

Marketing

Marc Posner provided an update on the marketing efforts his team is undertaking in
collaboration with others to promote the winter and spring sessions at Cypress
College. He expressed gratification over the enrollment numbers shared by
Kathleen. Marc explained that the college is using a variety of digital advertising
platforms to reach potential students. These efforts include targeted digital ads
across websites, as well as on social media platforms such as Facebook, Instagram,
TikTok, Snapchat, and YouTube. Additionally, email campaigns are a key part of the
strategy, with a focus on notifying students about missed registration times,
encouraging them to enroll or increase their unit load, and providing important
information as the semester approaches. He highlighted that the college has a
robust semester lead-up series that spans two to two and a half weeks, designed to
help prepare students for the start of the semester. Specific groups like the Veterans
Resource Center (VRC) and counseling are working with Guided Pathways to
develop targeted, "just-in-time" communications for interested students.

Marc also emphasized the effectiveness of email communication, noting that the
team regularly distributes emails with open rates exceeding 80%, far outperforming
other forms of communication. His team has been supporting the Charger
Experience Program (CEP) with outreach efforts, utilizing a Customer Relationship
Management (CRM) platform to track students from initial contact through various
outreach events and ultimately into the application process. The team is also
working on a Spectrum advertising campaign, which includes both streaming and
live programming, focusing on sports and other real-time content to engage potential
students. He shared that he would be able to provide some of this content for review
when the team reconvenes in the spring.

Marc mentioned that the marketing team is collaborating with Dr. Ryland and the
Career and Technical Education (CTE) department, with ads appearing on KISS FM,
outdoor billboards, direct email campaigns, and paid search results on Google. He
wrapped up by stressing that the team is working hard to maximize enroliment and
using an airline analogy to emphasize the importance of filling every "seat" available
for students. He noted that the goal is to ensure maximum student enrollment in the
college's classes.

Dr. Thayer thanked Marc for the update, acknowledging the importance of the work
being done to ensure Cypress College's presence in the spaces where potential
students are. He commended Marc’s team for their efforts in utilizing geofencing and
ensuring that Cypress College's ads and programs are visible to students in relevant
areas, noting that the challenge is real, but the team has done an excellent job in
making sure the college’s message reaches its target audience.



Institutional Research & Planning Update

Strategic Planning Timeline

Bryan Ventura provided an update on the development timeline for the college's
2025-2028 strategic plan. He explained that the process begins with data collection,
which includes a series of surveys conducted in the current semester. These include
the RNL Student Survey, the Cypress College Employee Climate Survey, and
surveys related to accreditation, such as focus groups with students to assess their
wayfinding and information-gathering processes. The data gathered from these
efforts will help inform the college's strategic direction, aligning with the three
priorities of enrollment, well-being, and sense of belonging.

Bryan outlined the timeline for the strategic planning process, noting that in February
2024, workgroups focused on well-being and sense of belonging would convene to
analyze the data and develop goals for the next three years. Additionally, a mission
statement survey will be distributed to faculty and staff to ensure the current mission
aligns with the college's direction moving forward. If revisions are needed, the
mission statement will be presented to the Board of Trustees for approval. The
strategic plan's development will continue through March, with the focus on
integrating recommendations from the accreditation process and ensuring alignment
with new accreditation standards, which have shifted from evaluating the review
process itself to evaluating how data informs actions, with an emphasis on equity
and student outcomes.

In March, several additional surveys will be conducted, including a 25th-hour survey
to assess marketing and language that appeals to students, a Real College survey
focused on basic needs, and a Healthy Minds survey on mental health. Bryan
stressed that while the timeline is flexible, the goal is to finalize the strategic plan by
the end of the spring semester, allowing for review through the governance process
and Board approval if necessary. He also mentioned that institutional standards
would be reset as part of this process.

Dr. Thayer thanked Bryan for his presentation, acknowledging the importance of
being intentional with the college's strategic goals. He shared his perspective on
focusing on a few goals and doing them exceptionally well, rather than overloading
the institution with too many initiatives. Dr. Thayer also reflected on the rewarding
nature of witnessing student success, sharing his experiences at the
Multidisciplinary Conference and a Kwanzaa event where students presented their
projects. He highlighted the achievements of the college's speech and debate team,
noting their success in competitions. Dr. Thayer expressed his appreciation for the
work being done to support students, emphasizing the importance of teaching,
learning, and mentorship in achieving such outcomes.

In a personal note, Dr. Thayer shared that he would be presenting a new student
charter in Minnesota the following day, marking the first expansion of the Amend
Student Charter outside California. He expressed the emotional significance of
returning to his alma mater 32 years after starting his own community college



journey. Dr. Thayer shared his excitement about the expansion of the program and
his commitment to sharing more about his experiences and the impact of community
colleges, reinforcing the importance of not letting such successes remain hidden. He
concluded by inviting others to share their announcements.

CLASSIFIED SENTATE REPORT

Christy Montenegro provided an update on the initiatives of the Classified Senate.
She announced that the Senate would be offering its first classified scholarship in
the spring. The scholarship will be awarded to one classified employee currently
enrolled at Cypress College and one classified employee pursuing a bachelor’s
degree or higher. Additionally, the Senate will offer another round of Classified Plus,
a staff development program focused on the Microsoft ecosystem. This training will
help employees apply Microsoft tools effectively in their offices, including automating
various processes. Christy promised to share the dates for these sessions once
available.

Christy also mentioned that the Classified Senate has been collaborating with Caring
Campus to enhance employee recognition. They have been using the Kudos cards,
which align with the core values of the college, to acknowledge employees who
demonstrate exemplary work. These cards are currently available in Mark's office,
but the Senate has now developed an electronic version that will allow employees to
send these kudos digitally. This new feature will be rolled out soon.

The Senate has been approved for representation on the Planning and Budget
Committee (PBC), bringing the total number of shared governance committees with
Senate representation to three, including the PBC, the Planning and Budget
Committee (PVC), and Accreditation. Christy highlighted the growth of the Senate
and shared that they would be introducing "Classified Connect." This new platform
will allow classified employees to access and stay informed about the work of
various shared governance committees by providing up-to-date committee reports.

Finally, Christy announced that the Senate would hold its fourth annual Classified

Awards on Spring Opening Day. She concluded her update by noting that this would
be an exciting event to look forward to.

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT
No report.
ACADEMIC SENATE REPORT
Kathleen McAlister provided an update on the work done by the Academic

Senate’s Al Task Force, which reviewed various college policies and developed an
Al policy for the college. This policy includes guidelines on Al use in the classroom,



as well as eight sample syllabus statements ranging from permissive to restrictive.
The Senate has approved these policies, and McAlister emphasized the importance
of requiring all faculty to include an Al statement in their syllabi. She also proposed
updating the syllabus guidelines to include this requirement.

McAlister asked if the policy needed official approval from PAC, noting that it had
been shared with the committee. Dr. Thayer asked if the matter was time-sensitive,
to which McAlister responded that while it wasn't urgent, she hoped to have the
policy in place by next semester. Dr. de Dios suggested including the policy in the
college catalog as well, referencing the Senate's role in curriculum and catalog
updates. McAlister agreed to upload the sample syllabus statements to the chat for
review.

Marc Posner expressed the need to review the sample policy language before acting
on it, suggesting that it be revisited in a future meeting. McAlister agreed to bring it
back for further discussion, either at the next meeting or in February. Dr. Thayer
mentioned that while syllabus statements could be shared immediately, a formal
review of the policy may be needed later to ensure consistency across the college.
He also noted that inconsistency in policy enforcement could lead to challenges.

McAlister highlighted the differing uses of Al across departments, especially within
the language arts division, where faculty are seeing increased instances of Al-
generated student work. She emphasized the need for clear, student-facing
communications about Al expectations in the syllabus to avoid confusion.

Dr. Thayer suggested that next steps should involve ensuring alignment with
Fullerton’s approach to Al policies and making sure the syllabus statements are
available to faculty. He reiterated that if it is a policy, it should follow the proper
channels for approval and implementation to avoid inconsistencies.

McAlister agreed to reach out to Fullerton to clarify their approach and will bring the
matter back to PAC for further discussion, possibly at the first PAC meeting of the
semester. The group agreed to proceed with gathering more information and
coordinating efforts to ensure a consistent approach to Al use and policy across the
district.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT

Angela Haugh provided updates on behalf of CSEA and the Classified Senate. She
shared that CSEA had discussed AP 7600 matter during their executive board
meeting, and subsequently created a survey which was sent out to all members. The
survey has now closed, and Angela noted that CSEA’s president, Pam Spence,
would be presenting the results and questions from the survey at the next district-
wide meeting.



Regarding the Classified Senate, Angela mentioned that Craig Lee had presented to
the entire Senate, and they too distributed a survey. She indicated that Christy
Montenegro would likely have more details on the Classified Senate's survey, but
this summarized the efforts made at the staff level.

Aaron Pilkey provided an update on behalf of Angela, who was unable to attend the
meeting. He reported that the California School Employees Association (CSEA) is
currently holding a vote regarding a memorandum of understanding (MOU) to
approve an additional 7 hours per month for union business. No further details were
provided at this time.

ASSOCIATED STUDENTS REPORT

Kassy Nguyen provided an update, mentioning that there were no major
developments to report. She noted that the sweater drive has concluded, and all
events for the year have wrapped up. However, she shared that the Charger Café
naming contest will be implemented during the first week of school. Staff and faculty
are encouraged to participate, and students will be informed via communication sent
out during that time.

UNITED FACULTY REPORT
No report.

REQUEST FOR FUTURE AGENDA ITEMS/ ANNOUNCMENTS

Dr. Thayer began the final segment of the meeting by confirming that the last
agenda item was announcements and asking if there were any future agenda items.
He then mentioned upcoming events, noting that January would primarily be virtual,
but there are a few events scheduled, with opening day for the spring semester
quickly approaching. Dr. Thayer asked if there were any other items for discussion,
and with none being raised, he concluded by wishing everyone a happy holiday
season. Dr. Thayer wished everyone a restful holiday and a Happy New Year,
acknowledging the hard work of the group and its positive impact on Cypress
College.

Marc Posner added a brief comment, wishing Dr. Thayer a good time at his alma

mater, to which Dr. Thayer thanked him. The meeting was then adjourned, with Dr.
Thayer once again expressing appreciation for the contributions of all members.

Meeting adjourned at 2:17 p.m.
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