PRESIDENT’S ADVISORY CABINET
November 14, 2024 - 1:30-3 p.m.
Unapproved Minutes

Cypress College

PRESENT: Scott Thayer (Pres); Kathleen McAlister (AcSen); Aaron Pilkey (CSEA),
Marc Posner (Campus Com); Jaclyn Magginetti (AcSen); Kassy Nguyen
(AS); Christy Montenegro (CS); Angela Haugh (CSEA); Christie Diep
(UF); Kathleen Reiland (VPI); Paul de Dios (VPSS); Treisa Cassens
(DMA)

ABSENT: Bryan Ventura (Dir IRP)

RECORDER: Dorothy Jackson, Administrative Assistant I

REVIEW OF MINUTES
The minutes of the last PAC meeting were reviewed. Kathleen McAlister motioned
for approval, seconded by Marc Posner. VOTE: The committee approved the
October 24, 2024 minutes.

PRESIDENT UPDATE:

UCI Partnership

Dr. Thayer opened the meeting by providing an update on the ongoing discussions
with university partners, particularly focusing on efforts to strengthen relationships
with UC, Cal State, and private institutions. He highlighted the positive conversations
that have been taking place with UC Irvine (UCI), which began in the spring and
continued into the fall semester. Dr. Thayer explained that meetings had taken place
both on UCI’'s campus and at follow-up meetings, where the focus was on increasing
the number of students from Cypress and the district transferring to UCI, as data
showed that the transfer numbers were very low.

In response, UCI and Cypress College have been exploring ways to make UCI more
accessible for students, including a potential summer bridge program or cohort for
students. This program would take place at UCI and would allow students from
Cypress, Fullerton, and possibly Santa Ana College to participate in a meaningful
summer experience. Dr. Thayer emphasized that while this program would not begin
until summer 2025, the discussions were ongoing, with the intention to get students



onto the UCI campus, which would also help strengthen transfer pathways to other
UC campuses and competitive institutions.

Dr. Thayer also discussed the ongoing conversation about why more students are
not transferring to UCI, despite its proximity and the competitive nature of UCI, and
how to make UCI a more attractive transfer destination. He assured the group that
the district is committed to continuing these conversations and working toward
actionable steps, including the summer bridge program, which could be a significant
step in improving transfer numbers to UCI.

Kathleen McAlister inquired about the students involved in the potential UC Irvine
(UCI) summer program, asking whether they would be students considering
transferring to UCI after completing their coursework at Cypress College, or if they
would be part of the UC’s automatic transfer agreement (TAG) process. She noted
that some UC campuses have TAG agreements, which guarantee transfer for
students who meet specific criteria, although UCI, along with UCLA and Berkeley,
does not participate.

Scott Thayer responded, clarifying that while the program was not a formal TAG
agreement, the goal was to provide exposure to UCI for underrepresented students.
He emphasized that the program aimed to support prospective transfer students by
offering them additional support and showcasing what the UCI experience could be
like. Thayer acknowledged that, due to the competitive nature of UC admissions, no
guarantees were currently in place, but the focus was on creating exposure and
helping students understand the potential benefits of transferring to UCI.

Cal State Fullerton Partnership

Dr. Thayer shared updates about a productive meeting held a month ago with Cal
State Fullerton. He explained that the meeting, which involved himself, Kathleen
Ryland, and Paul de Dios, was a response to an invitation from Alex Porter. The
group met with Cal State Fullerton's new president and provost to discuss how both
institutions could collaborate more effectively. Thayer noted that Cal State Fullerton
had expressed concerns about students admitted directly from high school who were
struggling with coursework and was exploring a partnership with Cypress College.
The proposal involved allowing students to take courses at Cypress for a semester
or two without losing their spot at Fullerton, helping them adjust to the higher
education experience before returning. Additionally, they discussed a potential 2+2
nursing program, where Cypress nursing students could have designated slots for
transfer into Fullerton's BSN program, pending further discussions on a formal
memorandum of understanding (MOU).

Chapman Partnership

Dr. Thayer also mentioned a meeting with Chapman University’s Chief Diversity
Officer, where they discussed the possibility of bringing students to Chapman’s
campus in the spring for an event exposing them to Chapman’s programs and
services. He highlighted that Chapman might be revamping this program and that it
could serve as an intentional pathway for prospective transfer students. Thayer



concluded by noting that Chapman might join the Anaheim Collaborative as a private
university partner, which would further strengthen pathways and collaborations for
students.

Finally, Thayer mentioned the upcoming holiday party scheduled for Monday,
December 2, and encouraged everyone to attend.

Ghana Experience:

Virgil Adams shared insights from a recent trip to Ghana, which he and Dr. Gio
Puerta attended along with a group of eight faculty members and administrative
executives. The purpose of the trip was to attend the African Diaspora Education
Summit, titled "From Colonization to Sovereignty," held from October 28 to
November 6. The summit focused on the history of slavery and the journey of Ghana
as a nation. Adams highlighted Ghana's 70-year history of colonization, first by the
Spanish and then the English, leading to its eventual independence.

Adams displayed a map of Ghana, showing the locations visited: Accra and Cape
Coast. He explained the significance of a statue in Ghana symbolizing moving
forward while acknowledging the past. He discussed the strong sense of
camaraderie during the trip, noting the collaboration between faculty from Cyprus
College, Fullerton College, and NOCE, with about 347 participants in total. One of
the cultural sites visited was the W.E.B. Du Bois Museum, which honored the civil
rights icon who spent his final years in Ghana.

The delegation also participated in delivering school supplies, with Cyprus College
contributing significant donations. They visited several important landmarks,
including a castle in Cape Coast, which played a somber role in the slave trade,
where slaves were kept in dungeons before being shipped out. Adams showed
emotional footage from these locations, including the dungeons, where they learned
about the harsh conditions slaves endured, including lack of light, ventilation, and
sanitation.

The group witnessed the reality of slavery at the Cape Coast Castle, where the
remains of slaves who died there were displayed, underscoring the tragedy of their
suffering. Adams showed footage of the small, cramped conditions that housed 150-
200 slaves at a time, with no facilities for their basic needs. The experience was
described as emotionally overwhelming, and Adams emphasized the importance of
understanding the traumatic legacy of slavery.

In addition to historical learning, the group also visited the Wellness Center in
Ghana, a project aimed at healing and wellness for people impacted by the legacy of
slavery. The Wellness Center is dedicated to creating a space for rest, healing, and
reconnection, away from toxic environments. Dr. Thayer contributed by discussing
the importance of mental health and wellness during such restorative journeys.



Adams shared the renaming ceremony, where attendees were given new Ghanaian
names that held cultural significance. For example, Adams received the name
"Koto," meaning "Monday born and warrior," while other participants, including Dr.
Kelly Dower and Dr. Toy Davis, also received names that symbolized their roles and
advocacy.

The presentation concluded with a call to continue sharing these experiences and
lessons. Adams highlighted upcoming workshops and presentations, including a
spring flex workshop, where he and other delegates would incorporate the "15
Competencies for African-Centered Education" into future district initiatives. Dr.
Thayer acknowledged the profound impact of the trip and the upcoming
opportunities for further discussion, while Adams expressed his appreciation for the
opportunity to share the experience.

Vice President, Instruction Update, Faculty Prioritization Process:

Kathleen Reiland discussing the 26 faculty position requests for the year, a
significant increase compared to normal. Additionally, 16 faculty members retired,
with one position being converted into a manager role in the transfer center. This left
15 faculty vacancies to be filled. The list of requests highlighted various
departments, including Health Sciences, Chemistry, Biology, Automotive,
Counseling, Communication Studies, Library, Business, and CIS, all of which
presented strong cases for their need for faculty positions. Despite this, it was clear
that not all of these requests could be filled due to budget constraints.

Scott Thayer expressed appreciation for the committee's hard work and outlined the
college’s efforts to meet enrollment goals and prepare for future challenges. He
acknowledged that while the budget situation was uncertain, the priority had been
given to the most critical needs, including accreditation requirements and efforts to
boost enroliment. Thayer shared that following discussions with Chancellor Staff, 12
to 15 positions were identified as a target for approval, which was more than double
the faculty positions approved in previous years. He emphasized that the number
was contingent on PBC approval, noting the uncertainty but positive outcome
compared to the worst-case scenario.

Kathleen McAlister expressed concern that Fullerton had been allocated 15
positions despite having fewer retirements and lower enrollment growth than
Cypress. She argued that Cypress, given its higher retirements and enrollment
rebound, should receive a larger allocation, possibly 18 to 20 positions. McAlister's
frustration was noted, but Thayer reassured that the goal was 15, and discussions
about Fullerton's allocation would be examined further.

Reiland acknowledged the additional challenges, including one program (Hi-T) that
lost both its faculty, which was not included in the prioritization list due to more
critical needs. She stated that this issue would be addressed through program
review. Despite some of the frustrations expressed, Reiland and others were



pleased to hear that 15 positions were now being targeted, given the initial
discussions about possibly having zero positions.

The committee then discussed the finalization of the faculty list. McAlister asked for
clarification on the PBC approval process, and Thayer confirmed that approval was
still pending but assured that the list was solid. He confirmed that the final positions
would align with the committee’s recommendations and that any adjustments would
be made with respect to the identified critical needs.

After further discussions about the prioritization process and potential improvements,
a motion was made by Angela Haugh to accept the prioritization list as it stood,
pending PBC approval. The motion was seconded by Treisa Cassens. No further
objections or abstentions were raised, and the motion was PASSED.

Institutional Research & Planning Update

Marc Posner provided an update on Cypress College's involvement in the State
Chancellor's Office Strategic Enroliment Management program. He highlighted that
Cypress College was selected to participate in the program and has been working
on creating a strategic enrollment plan. This process includes collaboration with
Ruffalo Noel Levitt, and the plan will be aligned with both district and state programs.
Marc mentioned that the group has been working for a year on the plan, following a
logic model provided by the state. The six areas of focus for this committee include
academic and student support services, marketing and outreach, dual enrollment,
technology, legislation, and scheduling. Marc also shared that the steering
committee for Cypress College has met multiple times and will meet with other
colleges in January in Oakland or San Jose. He then introduced the team leads for
each area, including Belinda Allen, Patricia Menchaca, and Jenelle Herman for
academic and student support, himself and Brittany Hamer for marketing and
outreach, Dr. Reiland, Kathleen McAlister, and Paul De Dios for dual enroliment,
Brittany Hamer, Jenelle Herman, and Brady Miller for technology, and Kathleen
Reiland and McAlister for legislation and scheduling.

Kathleen Reiland responded, expressing her satisfaction with Marc's update and
confirming his thorough presentation. Marc acknowledged the compliment and
offered to answer any questions from the group. Dr. Thayer expressed gratitude for
the detailed update and the productivity of the steering committee meeting,
mentioning the importance of completing the Strategic Enroliment Management
(SIM) plan by the end of the academic year.

Marc then provided an update on Cypress College's winter and spring enroliment
advertising efforts. He shared that the college has launched an extensive advertising
campaign through Spectrum cable and streaming services, focusing on live TV ads
during events such as the NFL playoffs and college sports. The college is expected
to reach over 2.8 million impressions with these ads. Marc also highlighted the
success of their digital marketing efforts, which have already resulted in 3.1 million
impressions and a 60% completion rate on their video ads. He mentioned that 1.7



million emails have been sent as part of their email campaigns, with a 71% open
rate. Additionally, the college has been utilizing a CRM system to track and engage
students through the enroliment process. Marc noted the importance of efficiency
and collaboration, especially as the re-engagement program funding comes to an
end.

Dr. Thayer appreciated the update, noting the success of the video ads and email
campaigns, and commented on the engagement of students with the content. He
then briefly updated the group on the submission of the Raise the Bar application to
the U.S. Department of Education, noting that although no funding was attached, the
college was honored to showcase its excellence in the submission.

Next, Dr. Thayer shared an update on institutional research and planning. He
introduced Data Vista, a platform that provides information on California community
colleges and adult education. Dr. Thayer explained that the platform is live and
available for use, and it will be integrated into program review and other planning
processes. He provided an overview of recent survey data, including responses from
262 students and 38 faculty members. This data is being used to inform the college's
strategic plan, which will focus on enrollment, wellness, and student belonging. Dr.
Thayer also shared that climate survey data will help guide these efforts, and the
strategic plan for 2025-2028 will be discussed further in the spring semester.

CLASSIFIED SENTATE REPORT

Christy Montenegro mentioned that she only had one item to discuss, which was a
reminder about the third annual Classified Appreciation Awards. She informed
everyone that there is a new award this year, the Presidential Award. She
encouraged members to submit nominations if they have not done so already, noting
that the deadline is tomorrow. To assist, she provided the link to the nomination form
in the chat and emphasized the importance of recognizing outstanding classified
employees who embody the college's core values.

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT
No report.

ACADEMIC SENATE REPORT
No report.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT
No report.

ASSOCIATED STUDENTS REPORT

No report.



UNITED FACULTY REPORT
No report.

REQUEST FOR FUTURE AGENDA ITEMS/ ANNOUNCMENTS

The meeting began with a request for future agenda items, which was quickly
addressed. The group moved on to announcements, with Treisa Cassens reminding
everyone about the upcoming holiday party on December 2nd, which is the Monday
following Thanksgiving Break. She encouraged everyone to mark their calendars
and come well-rested for the event. Treisa also noted that the next meeting would be
held on December 12th. Scott Thayer added that the library would be open until
midnight from December 2nd through the Thursday of finals week, providing space
for students to study. The Associated Students will supply food and coffee, and the
library will provide the space. Scott then asked if there were any other
announcements, but none were given. Treisa concluded by thanking everyone for
their participation, wishing them a great rest of the day, and noting that the meeting
was adjourned.

Meeting adjourned at 2:13 p.m.
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