PRESIDENT’S ADVISORY CABINET
October 24, 2024 - 1:30-3 p.m.
Unapproved Minutes

Cypress College

PRESENT: Scott Thayer (Pres); Kathleen McAlister (AcSen); Aaron Pilkey (CSEA),
Marc Posner (Campus Com); Bryan Ventura (Dir IRP); Jaclyn Magginetti
(AcSen); Kassy Nguyen (AS); Christy Montenegro (CS); Angela Haugh
(CSEA);

ABSENT: Christie Diep (UF); Kathleen Reiland (VPI); Paul de Dios (VPSS); Treisa
Cassens (DMA);

RECORDER: Dorothy Jackson, Administrative Assistant Il

REVIEW OF MINUTES
The minutes of the last PAC meeting were reviewed. Angela Haugh motioned for
approval, seconded by Marc Posner. VOTE: The committee approved the October
10, 2024 minutes.

PRESIDENT UPDATE:

Mental Health Summit:

Dr. Thayer opened the meeting by reminding everyone that the Mental Health
Summit is scheduled for Tuesday, October 29, with nearly 300 RSVPs already
received. He emphasized the importance of registration for accurate food and space
planning, and acknowledged the organizing committee for their outstanding efforts.
This event, the first of its kind for the district, will feature participation from sister
colleges and is being held in partnership with the Steve Fund, an organization
focused on mental health awareness. The summit will take place in the theater and
various classrooms for workshops, with promotional banners displayed across
campus.

Charger Book Pass Presentation:

Dr. Thayer shared an update on the Charger Book Pass, sharing a presentation on
information gathered from Follet, which reported that nearly 14,000 students

participated in the program this fall, utilizing 430 unique titles and collectively saving
around $2 million on course materials. The program achieved an impressive 88.6%



student participation rate, with costs capped at $100 per student, while Follet
covered the rest.

Dr. Thayer emphasized the importance of effective communication with students and
the need for clarity regarding how to access materials. He noted that while over 30%
of students accessed their digital resources, questions remained about whether this
data reflected one-time access or ongoing use. Jaclyn Magginetti raised concerns
about the clarity of participation and access data, prompting Thayer to promise
further clarification.

Survey results indicated that 67% of Cypress College students felt the program
positively impacted their grades, and 87% agreed it made obtaining materials easier.
Additionally, 60% of faculty members believed it increased affordability and provided
good value. Feedback highlighted the benefits of timely access to materials, though
some students reported issues with delayed access and confusion about charges
related to the program.

Kathleen McAlister questioned whether students were aware they were
participating in the program, as some reported being charged without understanding
the fees. Thayer acknowledged the need for ongoing efforts in communication and
promised to gather more detailed data to address these concerns. Overall, the
discussion underscored the program's successes and areas for improvement as it
moves forward.

Bryan Ventura noted an anecdote about a student's confusion regarding required
texts, suggesting that some required materials may actually be supplemental.
Ventura emphasized the importance of understanding these details and committed
to asking the appropriate questions for clarification. Marc Posner shared that
feedback from students has significantly decreased, indicating that confusion might
not be the primary issue, and mentioned efforts to improve communication about the
opt-out process. Kassy Nguyen offered a student perspective, mentioning that
many students prefer to find downloadable PDFs instead of using the provided
Follett platform, which could explain low engagement with the program.

Kathleen McAlister raised concerns about the cost-effectiveness of the program,
questioning how much is being spent compared to the savings reported. Thayer
responded that they are currently analyzing data to determine the viability of
continuing the program and emphasized the need for clear communication regarding
any decisions made. Jaclyn Magginetti requested a breakdown of the claimed
savings, as many students appear to be purchasing books independently despite not
utilizing the pass. Thayer reassured that they are reconciling invoices and ensuring
accurate financial reporting related to the program.

Marc Posner highlighted the importance of timely communication for planning future
semesters and proposed ideas to better inform students and faculty about their
participation in the program. Dr. Thayer concluded by reiterating the goal of
gathering feedback to make informed decisions.



Faculty Prioritization UPDATE:
Bryan Ventura provided an update on Faculty Prioritization, stating that the
committee met last week and will meet again next Tuesday (October 29'") to finalize
the rankings. There were requests for an extension due to the quick turnaround for
reviewing applications and scoring. As a result, the committee allowed members to
resubmit scores based on additional information shared during the meeting. Final
rankings will be presented at the next PBC and PAC meetings.

Winter/spring Registration October 30:

Dr. Thayer reminded everyone that winter and spring registration starts on October
30t. He noted that the semester is moving quickly, with Halloween and
Thanksgiving soon approaching, and emphasized that we are at the midpoint of the
fall semester.

Budget Workshop today CCCPLX216

Dr. Thayer reminded the group about the budget workshop taking place today, either
in person at the district's Cypress campus (CCCPLX - 216) or via Zoom. This
workshop aims to provide a comprehensive overview of the budget, similar to
previous sessions, and is part of the district's effort to share important financial
information broadly across the campus community. A link for joining the workshop
was also provided.

BP7600

Dr. Thayer noted the ongoing discussion regarding item BP 7600, keeping it on the
agenda as a reminder for updates. He emphasized the importance of continuing
conversations related to the Administrative Policy, especially in regards to campus
safety equipment, and necessary policy revisions to ensure information is shared
effectively.

Raise the Bar Application

Dr. Thayer introduced the Raise the Bar application and invited Bryan Ventura and
Marc Posner to collaborate on explaining this exciting new opportunity, passing the
discussion over to them. Marc introduced the Raise the Bar application, highlighting
its significance as Cypress is one of 200 institutions nationwide eligible for this new
award initiated by the U.S. Department of Education and ACCJC. This award
recognizes institutions based on student outcomes and classroom effectiveness. Of
the 200 eligible institutions nominated, half of them are primarily associate degree
awarding institutions, and it is that category under which Cypress falls. The selection
reflects positively on the college's recent designation as primarily an associate
degree-awarding institution. Although the application is straightforward and consists
of three main sections regarding student success priorities and strategies, Ventura
noted that, unlike some awards, this one does not provide monetary support. The
application is due soon, and both Marc and Bryan are working to finalize the
submission, excited about the opportunity to showcase the college's achievements
in student success.



Institutional Research & Planning Update

Bryan Ventura shared that as of his reminder sent yesterday, there have been 166
responses to the Employee Climate Survey. He plans to send another reminder next
week and hopes to reach closer to 300 responses to gather a broad sense of how
employees feel on campus. The feedback is crucial for strategic planning and
continuous improvement, especially as the college moves forward after the
accreditation process. He emphasized that while demographic data is collected, only
employee type is shared in the results to protect anonymity. Any identifying
information in comments will be redacted, and only themes from the feedback will be
presented. He encouraged everyone to participate and assured that responses will
remain confidential.

CAMPUS COMMUNICATIONS

Marc Posner presented an overview of Cypress College's branding guidelines,
emphasizing the importance of a cohesive identity as the college engages with its
community. He discussed the college's 43-page identity guideline, focusing on how
to effectively position the college and communicate its values through storytelling.
Central to this branding effort is the concept of Cypress Plus, which highlights
partnerships with other institutions and showcases student success stories. Posner
illustrated how these narratives create emotional connections and trust with
prospective students.

He also stressed the importance of maintaining a unified brand across the college's
various programs and departments, moving away from individual logos to foster a
campus-first identity. The branding strategy includes a structured approach, placing
the college at the top of the communication pyramid to ensure immediate recognition
in advertising. Posner concluded by noting that, as the college navigates future
funding challenges, effective branding will be crucial in maintaining and growing
enroliment. He emphasized that consistent branding and visibility will enhance
community recognition and support for the college’s initiatives.

CLASSIFIED SENATE REPORT

Christy Montenegro provided an update from the Classified Senate, noting that the
group is currently focused on behind-the-scenes initiatives. They are planning a
Thanksgiving game and will start a holiday fundraiser in November, specifically
selling holiday ornaments to support their classified scholarship. Recently, they
completed a professional development series called Classified Plus, which trained
staff on the Microsoft ecosystem, with plans for an encore session and potential
district-wide offerings next semester. Additionally, they are preparing to launch a
pilot group for Classified Connect, a SharePoint platform intended to serve as an
information hub for classified employees. This pilot will help refine the platform
before a full launch expected by spring. Overall, Montenegro expressed excitement
about these developments and thanked the community for their support.



DISTRICT MANAGERS ASSOCIATION (DMA) REPORT
No report.

ACADEMIC SENATE REPORT

Kathleen McAlister provided an update on the Academic Senate's agenda,
highlighting several key discussions for their meeting. Brian and Jill will present on
governance and decision-making, along with the CIPRAM model. The Basic Needs
Team is set to share insights about support services on campus. Kathleen
emphasized the importance of reviewing feedback on Al policy recommendations
developed by the Cypress Al Task Force, with plans to make this information
accessible to both faculty and students. She mentioned the intention to integrate this
into the existing academic integrity policy page. Additionally, they will follow up on
AP 7600 and discussed the recent Area D meeting, noting a smaller number of
resolutions than expected. She will report back next week with any significant
developments from that meeting.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT

Angela Haugh provided an update stating that there is no significant news at the
moment, as the team continues to work on the successor project. She mentioned
that they presented to the Board on Tuesday regarding the Memorandum of
Understanding (MOU) and highlighted the results of a recent survey in which 84% of
respondents expressed support for continuing efforts to secure the longevity of the
initiative. Angela emphasized the importance of bringing this feedback to the Board's
attention along with their latest proposal for the IT job family.

ASSOCIATED STUDENTS REPORT

Kassy Nguyen, president of the Associated Students report included an
announcement about the upcoming Pumpkin Bash event, scheduled for tomorrow
(October 251) from 5:30 to 8:00 PM. The event is open to the entire Cypress College
community and will feature various activities with participation from campus clubs
and the local community. Other than this announcement, there were no significant
updates to share.

UNITED FACULTY REPORT
No report.



REQUEST FOR FUTURE AGENDA ITEMS/ ANNOUNCMENTS

Dr. Thayer outlined several upcoming events at Cypress College. Tonight's event,
PupsNPints is a fundraising opportunity aimed at connecting alumni with the campus
while sharing stories about pets.

Next week, on October 315t Halloween, there will be a Coffee with the President
event from 10 to 11 AM in Health Sciences, featuring a costume contest to
encourage participation from those who enjoy dressing up.

Dr. Thayer also reminded everyone that Connect 2 Cypress will take place on

Election Day, urging faculty and students to exercise their right to vote, emphasizing
the importance of civic engagement.

Meeting adjourned at 2:13 p.m.
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