PRESIDENT’S ADVISORY CABINET
October 10, 2024 - 1:30 p.m.
Unapproved Minutes

Cypress College

PRESENT: Scott Thayer (Pres); Kathleen Reiland (VPI); Paul de Dios (VPSS);
Kathleen McAlister (AcSen); Aaron Pilkey (CSEA), Treisa Cassens
(DMA); Marc Posner (Campus Com); Bryan Ventura (Dir IRP); Matt
Dawood (Director, DSS); Jaclyn Magginetti (AcSen); Portia Singh
(Charger Experience Coordinator)

ABSENT: Christie Diep (UF); Kassy Nguyen (AS); Christy Montenegro (CS)

RECORDER: Dorothy Jackson, Administrative Assistant I

REVIEW OF MINUTES
The minutes of the last PAC meeting were reviewed. Treisa Cassens motioned for
approval, seconded by Paul de Dios. VOTE: The committee approved the
September 26, 2024 minutes with a minor correction.

PRESIDENT UPDATE:

Dr. Thayer shared an update about the opening of the new coffee shop located next
to the bookstore, which has been in development for some time. He encouraged
everyone to stop by and acknowledged the efforts of those involved in its launch,
noting that they are working through initial challenges.

Additionally, Thayer announced that the new EV charging stations are operational,
aligning with the college's sustainability initiatives. He mentioned seeing users
already taking advantage of the stations, which are currently free to use. Thayer
plans to send out further notifications regarding these updates.

Dr. Thayer also encouraged everyone to log into the Move Spring app to track their
steps toward a goal of 13 million, highlighting that the campus has already logged
over 3.7 million steps. Additionally, Thayer discussed the opening of the Fit Lab in
the gym, available for use Monday through Thursday evenings, and promoted the
upcoming Mental Health Summit on October 29", which he encouraged the
community to attend. He celebrated the success of the recent International Cultural
Festival, which drew over a thousand participants, and acknowledged the positive



impact of various events taking place on campus, including a talk by author Raina
Grande hosted by Puente.

Dr. Thayer also mentioned ongoing efforts related to the Charger Pass program,
noting a meeting scheduled to discuss its details further. Finally, he addressed the
need for constituent feedback on the AP 7600 policy for the next meeting,
emphasizing the importance of understanding the historical context of the
discussions surrounding this policy.

Craig Lee, the Director of Campus Safety, provided information on the status of the
EV charging stations, noting that all but two are currently active and expected to be
fully operational by early next week. He mentioned that the stations are being
updated with a new fee schedule. Additionally, around 5,300 parking passes have
been distributed, with enforcement starting next week. New registrants will receive
their permits immediately upon registration.

Lee also highlighted recent improvements in parking lots, including restriped areas
designated for staff and faculty, and clarified that Lot 7 is exclusively for staff and
faculty parking. Upcoming signage changes will consolidate parking rules and
regulations into two main signs, along with QR codes for purchasing daily permits
and event passes via a pay-by-phone system. Lastly, Lee shared that a new internal
parking system is currently being tested, with plans for it to be integrated into the
MyGateway site within a couple of weeks.

VPI UPDATE

Dr. Kathleen Reiland provided an update on recent requests, noting that 24
requests have been received, primarily from retirees, and she will delay the
upcoming meeting to allow adequate time for evaluation. She plans to send out
more information by tomorrow afternoon, pending the completion of necessary
details. Additionally, Dr. Reiland shared that the college is initiating a year-long
Strategic Enrollment Management project, which involves synthesizing various logic
models into a master plan. This effort aims to create a sustainable enroliment
strategy and will involve collaboration with outside consultants. She invited anyone
interested in participating on the committee to express their interest in specific areas
such as student services, marketing, outreach, scheduling, dual enrollment, and
technology.

VPSS UPDATE

Dr. Paul de Dios announced the upcoming 7t annual "Connect to Cypress" event,
scheduled for November 5%, coinciding with Election Day, from 9:30 AM to 2 PM.
This event marks the kickoff of the 2024-2025 outreach season, where local high
school students will be invited to explore academic and career options while
applying to four-year universities. Dr. De Dios emphasized the benefits of Cypress
College, including two years of free tuition through the Charger Experience program



and comprehensive academic support services. The event will include a "Majors to
Career" component, aimed at both high school seniors and current Cypress College
students, particularly those that are undecided about their majors, to facilitate career
exploration. He also invited Portia Singh, the special projects coordinator for the
Charger Experience program, to discuss the student advocates recently hired on
campus.

Portia Singh, the Charger Experience Coordinator, presented on the importance of
the student advocate program at Cypress College. She highlighted that 26.7% of
students who enrolled in Fall 2023 did not continue into Spring 2024, often due to
fear of asking for help. In response, the college has initiated a pilot student advocate
program to provide support across three campuses, focusing on helping students
with registration, resource connection, and academic goals. The program includes
15 graduate student advocates, trained through a three-day boot camp that
emphasizes wellness, campus resources, and foundational counseling skills.

Singh outlined a three-part strategy for the program: making time-sensitive phone
calls to students who need assistance, sending motivational emails to reinforce
engagement, and conducting skill-building workshops. Early results show that the
program is effective, with students responding positively to outreach efforts and
participating actively in workshops. Ultimately, the student advocate program
embodies Cypress College's mission of supporting students throughout their
academic journey, from their first semester to graduation. Singh concluded by
inviting questions and agreeing to share her presentation with the Academic Senate.

CAMPUS COMMUNICATIONS

Marc Posner provided an update on logo usage and branding at Cypress College,
emphasizing the importance of consistency as the college approaches the end of its
reengagement funding. He showcased two approved logo versions: the wide logo,
which is used on formal materials like letterheads and business cards, and a stacked
logo that is more suitable for digital presentations. Posner highlighted the necessity
of adhering to these standards for visibility and recognition, urging staff to consult
with him or his team if they encounter situations where these logos are inadequate.

He also presented examples of how the college's branding is being applied across
various outreach events, with matching canopies and table drapes in the school
colors of blue and gold. This visual consistency helps create a unified impression
when engaging with potential students. Additionally, Posner discussed the
importance of capturing student information during outreach efforts to strengthen
marketing strategies. He concluded by inviting questions and stressing the need for
cooperation in maintaining a cohesive branding approach across all college
programs.

Institutional Research & Planning Update



Bryan Ventura provided an update on two important surveys at Cypress College.
First, he announced the re-administration of the employee climate survey, which had
last been conducted in 2021. This survey, set to be sent out on Monday, will gather
feedback on various themes such as safety, governance, and budget, and aims to
ensure all employee voices are heard. He encouraged everyone to participate,
emphasizing that the survey should take about 5 to 10 minutes to complete.

Ventura also discussed the RNL survey focused on enroliment management, which
is significantly longer and currently has around 430 responses out of 14,000
students. This survey includes an opportunity drawing for participants and will close
next week. While the RNL survey aims to gather valuable data for strategic planning,
concerns were raised about its length and timing, especially given other surveys
being administered simultaneously. Despite these concerns, the survey must adhere
to a standardized format, which prevents modifications. Ventura concluded by noting
ongoing efforts to ensure valuable feedback is collected for improving the college
climate.

CLASSIFIED SENATE REPORT
No report.

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT
No report.

ACADEMIC SENATE REPORT

Kathleen McAlister provided an update from the Academic Senate, regarding the
need to clarify the institution's philosophical stance on campus safety. She
emphasized that while it is important to discuss overarching principles, the Senate
should avoid speculating about specific equipment, such as tasers or batons, that
may be considered for use by campus safety officers. McAlister noted the confusion
surrounding the current policy language and the potential implications of changing
equipment on the overall safety philosophy and policy. She expressed her
discomfort with the notion of sharing materials that suggest specific equipment use,
reiterating the importance of focusing on philosophy rather than specific tools in the
ongoing discussions.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT

Angela Haugh provided an update on CSEA's ongoing efforts, particularly regarding
successor negotiations. She mentioned that the organization is currently focused on
these negotiations while also addressing AP 7600 related to public safety. Angela
noted that the policy was sent out to members for review and feedback, ensuring
that everyone has the opportunity to participate in the discussion. She concluded her
update by expressing gratitude for the group's attention.



ASSOCIATED STUDENTS REPORT
No report.

UNITED FACULTY REPORT
No report.

REQUEST FOR FUTURE AGENDA ITEMS
None.

Meeting adjourned at 2:48 p.m.
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