
PRESIDENT’S ADVISORY CABINET 
September 26, 2024 - 1 p.m. Unapproved 

Minutes 

PRESENT: Scott Thayer (Pres); Kathleen Reiland (VPI); Paul de Dios (VPSS); 
Kathleen McAlister (AcSen); Aaron Pilkey (CSEA), Treisa Cassens 
(DMA); Damon de la Cruz (AcSen); Marc Posner (Campus Com); Howard 
Kummerman (Foundation); Bryan Ventura (Dir IRP); Christy Montenegro 
(CS); Kassy Nguyen (Associated Students Report);  

ABSENT:      Christie Diep (UF) 

RECORDER:   Dorothy Jackson, Administrative Assistant II 

REVIEW OF MINUTES 
The minutes of the last PAC meeting were reviewed. Kathleen McAlister motioned 
for approval, seconded by Paul de Dios. VOTE: The committee approved the 
September 12, 2024 minutes with no corrections. 

PRESIDENT UPDATE: 

BP 7600 Campus Safety Officers 

Dr. Thayer initiated a discussion regarding Administrative Procedure 7,600, which is 
currently under review for input from various constituent groups. He emphasized the 
need to separate two main conversations: one about the updates to the policy and 
the other concerning the potential addition of equipment for campus safety officers. 
Dr. Thayer noted that previous input was gathered, and the current focus is on 
clarifying the role and expectations of campus safety officers, particularly in light of 
new legal definitions. 

Craig Lee, the Director of Campus Safety, clarified that the revisions mainly aimed to 
ensure legal compliance regarding detainment and arrest procedures, emphasizing 
that campus safety officers are not to act as police officers. Currently, their only tool 
is pepper spray, leading to discussions about whether additional equipment should 
be considered. 



The conversation acknowledged that this dual approach—policy updates and 
equipment discussions—needs to be managed carefully to ensure clarity and focus. 
Input from various groups is crucial to shape the policy effectively. 

Dr. Thayer also provided an update on the sustainability plan, which the Academic 
Senate has endorsed, although faculty expressed concerns about its length and 
comprehensiveness. The plan is set to be presented for board approval. 

Additionally, Dr. Thayer raised concerns about the future of the Charger Book Pass 
program, a financial initiative aimed at reducing textbook costs for students. While 
data on its effectiveness is awaited, he encouraged ongoing dialogue about its 
impact on student retention and equity. Input from students and faculty will be 
collected to assess the program's value as funding remains uncertain. 

 
Charger Book Pass 

Kassy Nguyen shared that the majority of students support the Charger Book Pass 
program, primarily because it reduces textbook costs. However, some students are 
confused about the opt-out process, which affects their overall understanding and 
satisfaction with the program. Scott Thayer emphasized the need for student 
feedback on Zero Textbook Cost (ZTC) and Low Textbook Cost (LTC) initiatives, 
noting progress in these areas. 

Treisa Cassens highlighted issues with the Follet website's usability and 
communication, indicating that both students and faculty struggle to access 
necessary materials. Christy Montenegro pointed out the labor-intensive process 
involved when students do not opt out of the program, suggesting a potential shift to 
an opt-in model to simplify fee assessments. 

Thayer agreed that these insights are valuable for assessing the program's 
effectiveness and noted the importance of improving communication strategies to 
ensure students are informed about fees and processes. The discussion concluded 
with a commitment to keep all stakeholders updated on the program's status and 
other related initiatives. 

 
VPI UPDATE 

During the meeting, Kathleen Reiland discussed the following: Zero Textbook Cost 
(ZTC): She reported that 25% of courses and 30% of faculty are offering ZTC 
options, which may require further investigation for discrepancies.  

Common Course Numbering: Updates were provided on the implementation of 
common course numbering, with a deadline set for December 1. Faculty are working 
on aligning course outlines. A significant concern is how these changes will affect 
course scheduling, particularly with math courses, and a proposal to allow existing 
numbers alongside new titles is being considered.  

Attendance Accounting Formula: A new attendance accounting formula was 
discussed, which aims to simplify payment structures for courses. The focus will be 



on adjusting unit counts and course hours. Some concerns were raised about 
potential loss of funding due to changes in course structures, especially for classes 
with additional hours. 

Scott Thayer then opened a discussion on the timing of future meetings, considering 
feedback that the current schedule (1 to 3 PM) may be challenging for some 
attendees. He sought input on whether to adjust the meeting time or duration. 

 
VPSS Update 

Dr. Paul de Dios then presented updates on the Strategic Enrollment Management 
plan, mentioning a team working on a logic model due soon, aimed at improving 
student retention and enrollment. Celeste Phelps followed with insights on recent 
Title IX regulatory changes, highlighting shifts in definitions of sexual harassment, 
mandatory reporting requirements for all employees, and updates on training for 
both staff and students. She emphasized the importance of adapting to these 
changes, especially as they handle numerous ongoing Title IX cases. The meeting 
concluded with an acknowledgment of the busy semester ahead. 

 
CAMPUS COMMUNICATIONS 

Marc Posner introduced a newly created guidebook developed in collaboration with 
the Caring Campus and the campus communications office. He shared that the 
guidebook provides a concise overview of student services, including contact 
information and locations, and is designed to help students easily access various 
campus resources. While the initial version is 44 pages long, it will undergo updates 
in the future. Printed copies will be made available in student services areas and 
division offices. Scott Thayer acknowledged the guidebook's usefulness and 
encouraged everyone to keep it accessible for quick reference, expressing gratitude 
to the teams involved in its creation. 

 

Institutional Research & Planning Update 
Bryan Ventura provided updates on accreditation and strategic planning. He 
expressed gratitude to those who participated in the recent accreditation open 
forum, noting it was a positive visit and that no significant issues were identified by 
the team. The official determination from the ACCJC is expected in January. The 
accreditation process will continue with upcoming meetings to advance the Quality 
Focused Essay (QFE) work, and there will be efforts to promote the governance and 
decision-making handbook. 
 
Ventura then shifted to discuss the strategic planning process, indicating that the 
current strategic plan will end this year and a new one will be developed for the next 
three years. He highlighted the importance of integrating Dr. Thayer's priorities—
enrollment, sense of belonging, and well-being—into the new strategic directions. 
Data from upcoming employee and climate surveys will inform this process. Ventura 
emphasized the need for a focused approach rather than a lengthy list of goals, 
aiming for meaningful improvements to the college. 



 
Scott Thayer acknowledged Ventura's efforts in coordinating the accreditation 
process and shared that he has asked managers to read "Dare to Lead" by Brené 
Brown to guide their discussions throughout the year. 
 
Dr. Thayer discussed scheduling adjustments, noting that PAC meetings must 
conclude by 3 PM due to Academic Senate meetings. He proposed shifting the start 
time of the PAC meetings to 1:30 PM. 
 
Bryan Ventura moved to approve the change in the PAC meeting start time from 1 
PM to 1:30 PM, and Kathleen Reiland seconded the motion. VOTE: The committee 
voted to amend the PAC start time to 1:30 PM. 
 

 
FOUNDATION UPDATE 

Dr. Thayer invited Howard Kummerman to update the group on the Foundation's 
activities. Howard shared the success of the recent golf classic tournament, which 
raised $200,000 for scholarships and programs, noting that participation has tripled 
over the past five years. He announced an upcoming event, "Pups and Pints," on 
October 24, aimed at reconnecting alumni with the college through a fun atmosphere 
featuring food trucks, music, and the chance to bring pets. Howard also mentioned 
planning for the Americana 50th anniversary celebration on March 15, where 
significant community members will be honored. He encouraged more faculty and 
staff involvement at these events. Additionally, he discussed preparations for 
Cypress College's 60th anniversary in 2026 and invited anyone interested in 
participating in the planning committee to reach out. Lastly, he updated the group on 
the Veterans Resource Center campaign, highlighting the installation of 
commemorative pavers and a ribbon-cutting ceremony scheduled for November 5. 
All details about these initiatives are available on the foundation's website. 

 
CLASSIFIED SENATE REPORT 

Christie Montenegro provided an update from the Classified Senate, mentioning 
ongoing efforts to organize scholarship fundraising events and prepare for the first 
classified educational scholarship for spring. Classified Senate also noted plans to 
collaborate with Fullerton College for joint events. 
 

 
DISTRICT MANAGERS ASSOCIATION (DMA) REPORT 

No report. 
 
ACADEMIC SENATE REPORT 

Kathleen McAlister provided an update from the Academic Senate, noting that they 
are continuing discussions from previous meetings. A special joint meeting of the 
three academic senates is scheduled for the 4th to address participatory governance 
issues and improve collaboration among constituent groups. Their next official 
meeting will take place on the 10th. 



 

 

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT 
Angela Haugh then shared that the CSEA is currently engaged in negotiations and is 
focused on the contract discussions. 
 

ASSOCIATED STUDENTS REPORT 
Kassy Nguyen reported on recent activities from the Associate Students. AS has 
successfully held two club rush events in September, with over 30 clubs actively 
participating. Upcoming on October 17th is a civic engagement and voter registration 
event, which will feature hot chocolate for attendees and additional baked goods for 
those who register to vote. The council aims to emphasize civic engagement this 
term and is considering joining the 2024 Ballot Bowl, a competition for colleges to 
register the highest number of student voters. The current leader in the community 
college category is Fullerton College with 96 registered students, and Kassy 
expressed confidence in their ability to increase voter registration this fall. 
 

UNITED FACULTY REPORT 
No update. 

 
 
REQUEST FOR FUTURE AGENDA ITEMS 

None. 
 

Meeting adjourned at 2:21 p.m. 
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