PRESIDENT’S ADVISORY CABINET
September 22, 2022 - 1:00 p.m.
Approved Minutes

Cypress College

PRESENT: JoAnna Schilling (Pres), Stephen Schoonmaker (VPAS), Kathleen
Reiland (VPI), Paul de Dios (VPSS), Marc Posner (DirCampCom), Bryan
Ventura (Dir IRP), Damon de la Cruz (AcSen), Marcie Kagawa (CSEA),
Lisa Gaetje (DMA James C. Bunker (AdFac), Jesse Chang (Assoc
Students), Fola Odebunmi (UF)

ABSENT: Angela Haugh (CSEA), Stephanie Rosati (AcSen), Ashley Berry (CS)
GUESTS: Jill Bauer
RECORDER: AeYoung Kim, Executive Assistant
REVIEW OF MINUTES
VOTE: The committee approved the September 8, 2022 minutes with no corrections
made.
PRESENTATION

An Accreditation presentation was provided by Bryan Ventura and Jill Bauer. Jill
shared a document which included the timeline:

Fall 2022 Self-Study — Evidence Collection, Improvement Plans
Spring 2023 ISER Development — Compiling Drafts, Campus Wide Forums
Fall 2023 ISER Approvals — Shared Governance, Board of Trustees

December 2023 ISER Due — December 15, 2023

Spring 2024 ISER Review — Peer Review, Core Inquiries

Fall 2024 Site Visit — Team Draft Report, Errors of Fact

January 2025 Commission Action — Final Team Report, Accreditation Status
Spring 2025 College Response — Address Compliance Requirements if needed

Dr. Schilling added clarification that the spring visit will be virtual and the actual site
visit will be much shorter than in years past, lasting two and a half days with a much
smaller team. The site visit will be checking the core inquiries that have been received
in the spring semester which is a very welcomed change.

Bryan shared that the teams will have an opportunity to respond to the core inquiry
in order to provide evidence before the team actually arrives on campus at which time
they may interview the teams and ask follow up questions if the second round of
evidence does not answer the previous inquiries.



The ISER will be a much shorter report this time. Last time the report was close to
500-pages. The current suggested length is 250-pages. Structure and composition of
the Steering Committee and teams were also shared with PAC. The Accreditation
Steering Committee will meet the first and third Wednesdays of each month in
CCCPLX 414. The QFE topic was solidified at the Accreditation Steering Committee
Meeting and it will be about what the college will look like in the future. The focus will
be on determining the best balance of online, hybrid, and in person instruction and
services and identifying what professional development and infrastructure is needed.
ISER training will be held on September 23, 2022 from 9:30-11 a.m. in CCCPLX Rm.
414. One hour will be spent on content and the rest of the time will cover questions.
The ACCJC have just released the draft of new standards and opportunity through
their listening sessions to give feedback. Jill shared a link with PAC to the ACCJC
page where there is a schedule of listening sessions and a comment form.

PRESIDENT UPDATE
An All Campus Retreat is scheduled for October 27-28, 2022, at the UCLA Lake
Arrowhead Lodge. Dr. Schilling encouraged all constituent groups to RSVP and
participate.

VOTE: Continue to meet remotely via Zoom with the preference being to keep
meeting virtually.

The High School Superintendents and Principals Breakfast will be held on Thursday,
October 6, 2022. This event brings our high school superintendents and principals
together to discuss partnerships, data detailing how many students come to Cypress
College, how they are doing and how they are progressing, and how to best support
the high schools.

Cypress College is honored to be recognized as a 2022 Equity Champions for
Excellence in Transfer for Latinx Students by the Campaign for College Opportunity
for the second year in a row.

VPSS UPDATE
Dodger night is Saturday, September 24, 2022. 184 tickets have been sold.

Anaheim Union High School District is having one of the largest College and Career
Fairs in the state on October 6, 2022.

VPAS UPDATE
On October 20, 2022, at 10:20 a.m. the campus will be participating in the October
Shake Out, which is an emergency preparedness training for potential earthquakes.
The campus will be evacuating the buildings and practicing the process. Updates
have been made to the building and floor marshal training; Craig Lee will be
coordinating the trainings before the Shake Out.

New parking decals have been distributed, and a second order will arrive by
September 27. Each employee will receive one decal that is to be placed on the front
windshield. Campus Safety has been testing a new parking registration process which
will enable employees to register their vehicles as well as students and will roll this
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process out in the spring semester. In the event someone may have forgotten their
decal in another car Campus Safety will be able to pull the information online.

ADJUNCT FACULTY UNITED (ADFAC) REPORT

AdFac won a grant to hire an additional organizer and they encourage any adjuncts
in the district to apply. AdFac and our statewide affiliate the California Federation of
Teachers secured $200M in ongoing funding for adjunct faculty healthcare benefits.
That is one of the key areas of focus for the union moving forward with the district.
AdFac also wants to focus on negotiating paid office hours. AdFac will be hosting a
number of events, including workshops for unemployment benefits, student debt
relief, and information regarding CALPERS.

CLASSIFIED SENATE
No report at this time

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT
The next CSEA chapter meeting will be held on Tuesday, September 27, 2022, at
11:30-12:30 p.m. on Zoom. There will be discussion about hybrid work options with
the Chancellor. Dr. Schilling will bring this item back to PAC.

ASSOCIATED STUDENTS (AS) REPORT
AS will be having a partnership game with Puente and athletics to celebrate Hispanic
Heritage Month with AS sponsoring the food. They will also sponsor a reengaging
event in the evening.

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT
In collaboration with CSEA, DMA’s focus is on the hybrid models documents. Cypress
has taken the lead on this and hopes to be a model for the rest of the District and well-
supported by both CSEA and DMA.

ACADEMIC SENATE REPORT
The Senate and Craig Lee from Campus Safety have been discussing safety concerns
throughout the campus with faculty. A team of people are looking into different rooms
and buildings for things such as phone landlines, etc.

Liana Koeppel and Lisa Gaetje gave a presentation on Guided Pathways.

Kathleen McCallister review the CDC resolution which they will have a second read
on today.

Senate currently does not have a President Elect but anticipates having someone
named at their next meeting.

Lisa Gaetje brought up a safety concern on the third floor of the humanities building.
It is very dark and is a safety risk which needs to be fixed. Stephen Schoonmaker will
discuss further with Craig Lee and Phil Fleming.

UNITED FACULTY (UF) REPORT
No report at this time.



UPCOMING EVENTS

Puente /Legacy Grand Opening — September 22
Hairtage Opening Reception — September 22

All Campus ISER Training — September 23

UCLA Leadership Retreat — October 27-28
Chancellor’s Investiture — December 2

Holiday Luncheon — December 7 starting at 11:30am.

Meeting adjourned at 1:56 p.m.
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