
PRESIDENT’S ADVISORY CABINET 
September 12, 2024 - 1 p.m. Unapproved 

Minutes 

PRESENT: Scott Thayer (Pres); Kathleen Reiland (VPI); Paul de Dios (VPSS); 
Kathleen McAlister (AcSen); Aaron Pilkey (CSEA), Treisa Cassens 
(DMA); Damon de la Cruz (AcSen); Marc Posner (Campus Com); Rick 
Williams (DLR Group), Jackie Eckhardt (DLR Group); Patti Mason (DLR 
Group); Bryan Ventura (Dir IRP); Christy Montenegro (CS); 

ABSENT:  Christie Diep (UF); Kassy Nguyen (Associated Students Report) 

RECORDER:   Dorothy Jackson, Administrative Assistant II 

REVIEW OF MINUTES 
The minutes of the last PAC meeting were reviewed. Kathleen McAlister motioned 
for approval, seconded by Paul de Dios. VOTE: The committee approved the May 
9, 2024 minutes with no corrections. 

PRESIDENT UPDATE: 
DLR SUSTAINABILITY PLAN 

Jackie Eckhardt and Rick Williams, DLR representatives, presented the Cypress 
College Sustainability Plan update for September 2024. Jackie Eckhardt outlined the 
purpose of the Sustainability and Climate Action Plan, noting that the draft reflects 
the Chancellor's sustainability goals and incorporates feedback from the campuses 
and their communities. 

Jackie explained that the project has been in development for over a year and is 
now progressing through the governance approval process. The plan is informed by 
various requirements, including those from the Chancellor's office and administrative 
policies, as well as industry benchmarks and best practices. A key component of the 
plan's structure is the engagement process across campuses, which has identified 
gaps and shaped the plan's direction. 

The plan focuses on a "triple bottom line" approach—people, profit, and planet—
providing a comprehensive view of sustainability efforts. Eight areas of impact have 
been identified, aligning with state requirements and best practices. These areas 
include decarbonization, ecological balance, community resilience, wellness spaces, 



equitable access to basic needs, inclusion, and shared ownership of sustainability 
initiatives. 

Jackie highlighted the development of an Integrated Energy Management 
Dashboard, designed to track energy use and support data-driven decision-making 
across campuses. This dashboard is intended to enhance the understanding of 
energy trends and inform long-term operational strategies. 

Looking ahead, Jackie mentioned that the team is concluding governance meetings 
and is focused on incorporating feedback into the final version of the plan. She 
invited further questions and comments from attendees to facilitate ongoing 
discussion. 

Rick Williams provided an overview of the work done since May 2023 on the 
sustainability and climate action plan. He highlighted the extensive input received 
from various user groups, particularly students, which has contributed to a 
comprehensive analysis and roadmap for the district's future initiatives. 

Rick noted that the planning process encompasses both short-term and long-term 
projects, some of which may take five to ten years to complete. He emphasized the 
collaboration with engineers and environmental professionals, including Jackie and 
Patty, who have guided the district from its initial stages to its current progress. 

He acknowledged the importance of meeting the goals set by the State Chancellor's 
office, which, while not currently accompanied by financial mandates, will require the 
district to demonstrate progress in the future. Rick stressed the need for a practical 
plan that accommodates both low-cost and larger, more funded projects. He thanked 
everyone for their hard work and recognized the significant contributions of 
individuals, particularly Steve, in making this initiative successful for the campuses in 
Cypress, Fullerton, and Anaheim. 

Aaron Pilkey raised questions about plans to replace gas and diesel vehicles with 
electric ones for maintenance and operations, seeking clarification on whether all 
vehicles would be included and the timeline for this transition. Rick Williams 
explained that while the state mandates the replacement of obsolete vehicles, the 
process will be gradual and could take five to ten years to complete, focusing initially 
on transportation and some campus vehicles. 

Aaron also inquired about the potential for solar panels, and Rick confirmed that 
there are plans in place, with a board agenda item scheduled for discussion soon. 
He mentioned that Cypress College is working on a statewide solar project and is 
negotiating a power purchase agreement. Alejandra Ramirez added that the switch 
to electric vehicles would apply across the entire district, not just maintenance and 
operations. 

Treisa Cassens asked if the plan and feedback mechanisms should be published on 
Canvas for wider access. Scott Thayer responded that they want to ensure the plan 
is visible and that additional feedback from the Academic Senate will be sought. 
Treisa noted that once the plan is finalized, it could be published on Canvas to help 



answer questions from students and faculty, with the possibility of including a 
Qualtrics survey for responses. 

Patti Mason emphasized that the plan is just the beginning, highlighting the 
importance of ongoing stakeholder engagement for successful implementation. Rick 
mentioned the hope of forming a district-wide sustainability committee to facilitate 
collaborative projects across all campuses. 

Kathleen McAlister raised a question about the campus's plans to hire a 
sustainability director to oversee the implementation of the sustainability plan and 
manage data collection. Rick Williams responded that the plan includes 
recommendations for additional staffing, emphasizing the need for someone 
dedicated to this role to ensure progress and excitement around the plan. He 
mentioned ongoing discussions about whether this would be a temporary or 
permanent position, acknowledging the long-term commitment required. 

Scott Thayer then wrapped up the discussion by thanking Rick, Alejandra, and DLR 
for their contributions, expressing enthusiasm for the impressive document and the 
potential positive impact once the plan is approved and operationalized. 

 

BP7600 Campus Safety Officers 

Dr. Thayer introduced a discussion about BP7600, the board policy regarding 
campus safety officers. He emphasized the importance of reviewing the policy, 
which applies district-wide, and encouraged input from all stakeholders. The policy 
outlines the roles and equipment of campus safety officers, currently limited to 
pepper spray. He highlighted a key philosophical question regarding whether officers 
should act as guardians or warriors. 

Craig Lee, the Director of Campus Safety, added that he has been invited to the 
Academic Senate to clarify details about the policy, which includes legal aspects. He 
recounted past efforts to revise the policy, noting that a previous version had legal 
issues that needed addressing. The conversation is being revisited due to recent 
incidents at Fullerton. 

Kathleen McAlister mentioned that many questions arose during board discussions, 
including the role of campus safety in emergencies and the adequacy of their 
equipment. She noted a suggestion that officers should carry batons, which is not 
included in the current policy. Thayer concluded by urging everyone to review the 
draft policy and prepare questions for further discussions. 

 

PARKING AND BUDGET 

Craig Lee, the Director of Campus Safety, discussed recent changes to the parking 
system in response to privacy concerns raised by faculty, staff, and students. The 
campus decided to bring parking operations in-house, moving away from an off-
campus vendor that required sensitive personal information. A new registration 



system, which is about 90% complete, will allow users to register their vehicles using 
their Banner ID. A link for registration will soon be sent out to students, faculty, and 
staff. 

The new system includes a national company offering QR code-based guest 
parking, enabling users to purchase virtual permits via their smartphones, though 
kiosks will still be available for those without smartphones. Staff and faculty will be 
able to register their vehicles annually with minimal hassle, and the system allows 
for multiple vehicles under one decal. 

Lee also mentioned the upcoming electric vehicle (EV) charging stations, expected 
to be operational by the end of the month, pending county registration. To address 
parking shortages due to construction, additional staff and faculty parking spaces 
are being added across various lots. It was clarified that decals are necessary for 
parking at sister campuses, as their systems do not recognize Cypress's permit 
registrations. The team is currently enforcing parking regulations in staff areas while 
allowing students a brief grace period to register. 

Following the parking update, a preliminary budget overview was presented, 
highlighting a structural deficit and emphasizing the importance of enrollment growth 
to improve the financial situation. The budget was approved by the board and 
outlines major expenditures related to human resources and campus operations. 

Lastly, a discussion about the Charger Book Pass was initiated, noting its 
significance for students accessing textbooks on time but also raising concerns 
about its affordability moving forward. Suggestions were made to explore alternative 
incentives, like book vouchers. The need for ongoing dialogue about the program's 
effectiveness and affordability was emphasized, with plans for further discussion in 
future meetings. 

 
VPI UPDATE 

Dr. Kathleen Reiland provided an update on enrollment, reporting an impressive 
increase of over 11% in overall numbers, with headcount up by 14% and fill rates 
improved by 6.3%. In-person, hybrid, and online formats are all performing well, with 
online courses slightly ahead. The focus now is on retaining these students, and 
retention rates are currently strong. 

On COVID-19, there has been a recent uptick in cases. To manage this, Debbie 
Marriott Symes has been rehired to assist with tracking, troubleshooting, and 
reporting through March, alleviating the burden on Marla. 

Regarding faculty hiring, an email will be sent early next week asking faculty to 
identify critical positions for hiring, following a prioritization process. The focus will 
primarily be on filling essential roles, especially in programs affected by retirements 
and increased pressure from student needs. 

 

 



 

VPSS UPDATE 
Dr. Paul de Dios shared several updates. The redesign of student IDs is in its final 
stages, incorporating QR codes and barcodes, with a target completion date in mid 
to late October. They are also determining how to transfer existing photos to the new 
IDs. 

Regarding the food pass, distribution has been busy, and students can now pick up 
their cards, with a $2 replacement fee applicable for lost cards. He thanked the A&R 
staff for their assistance with both student IDs and the food pass. 

Finally, Dr. de Dios noted that they are entering the final year of the current C Plan 
(2022-2025) and will begin drafting the next plan (2025-2028), aiming to gather data 
to identify disproportionately impacted groups. He anticipates that the metrics will 
remain similar to those used in the current plan. 

 
CAMPUS COMMUNICATIONS 

Marc Posner shared a campus update, highlighting the need to enforce posting 
policies as they return for the new academic year. He noted that, since the onset of 
COVID-19, there has been a lax attitude toward where postings are allowed, 
including on windows and walls, which violates established board policy. He 
emphasized that it's crucial to adhere to these guidelines and that this responsibility 
largely falls on student life and leadership, as well as maintenance and operations 
staff. He encouraged everyone to avoid using improper methods for posting, like 
tape, and instead utilize designated boards or appropriate materials. Marc stressed 
the importance of treating all postings equally, in line with the free speech policy, to 
ensure fair enforcement. He requested assistance in communicating these rules to 
colleagues and mentioned that inappropriate postings, particularly spammy 
advertisements, have been removed. He also encouraged reporting any concerning 
postings to ensure campus safety and compliance. 

 

IRP UPDATE 
Bryan Ventura provided an update on Vision Aligned Reporting (VAR), explaining 
that twelve areas have already begun collecting data as part of a new requirement 
from the state. This initiative mandates that programs gather student-level 
information along with budget details, which may overlap with existing reporting 
practices. The goal is for the state to better understand the costs associated with 
serving students through various services. Bryan emphasized the importance of 
adapting to this new reporting process, which will officially begin next fall, and 
suggested that collecting this type of data will likely become a regular expectation 
from the state. He offered to share a FAQ in the chat and encouraged anyone with 
questions to reach out. 
 
Bryan clarified that the state is seeking specific student-level information for the 
Vision Aligned Reporting initiative, which includes details on various student 



contacts, such as counseling sessions and cultural events, across multiple 
categories. He indicated that this data collection will be essential for understanding 
the costs associated with serving students and that it will become a regular 
requirement. 
 
Bryan then shifted to announce the upcoming visit from the accreditation team, 
highlighting a condensed agenda for their one-day visit. He encouraged participation 
in the open forum scheduled for 1:30 PM, which is open to all except executives and 
deans. 
 
He also mentioned plans to administer the employee climate survey this October, 
which will assess collegiality, safety, diversity, equity, and inclusion, among other 
dimensions. This survey aims to gather insights as the college engages in strategic 
planning. 
 
Lastly, Bryan discussed the approval of three committee charters related to 
accreditation, safety, and instructional program reviews, seeking final approval from 
the group. Kathleen inquired about the approval process, and Bryan confirmed they 
could proceed with a motion for final approval. 
 
Kathleen McAlister moved to approve the four charters, seconded by Aaron 
Pilkey. VOTE: the committee moved to APPROVE the charters.  

 
CLASSIFIED SENATE REPORT 

Christy Montenegro provided several updates regarding the Classified Senate's 
initiatives. She mentioned the launch of "Classified Plus," a staff development 
program offering various training sessions for classified employees, currently 
focusing on the Microsoft ecosystem. Additional pop-up trainings will be scheduled, 
and they aim to expand offerings campus-wide in the spring. 
 
Another initiative, "Classified Connect," will be a SharePoint platform designed to 
keep classified staff informed about departmental updates and important campus 
happenings. 
 
Christy also highlighted ongoing collaboration with the Fullerton College Classified 
Senate, with plans to align their structures and share ideas. Lastly, she announced 
that they would be visiting classified staff on campus in the coming weeks to 
welcome them back with treats. 

 
DISTRICT MANAGERS ASSOCIATION (DMA) REPORT 

Dr. Treisa Cassens shared that there will be an off-campus leadership training 
meeting for district managers on Friday, October 18, which she is no longer 
planning. She encouraged everyone to attend to gain valuable insights. A key aspect 
of the meeting will be a survey she distributed, seeking feedback on managerial 
performance and exploring the distinction between managing and leading. She also 



acknowledged the effort it took to navigate the first three weeks of the semester 
successfully. 

 
ACADEMIC SENATE REPORT 

Kathleen McAlister reported that the Academic Senate has met twice and will meet 
again next week. They adjusted their schedule to accommodate the accreditation 
meeting and discussed topics including the sustainability plan and AP 7600. She 
remarked on how quickly the semester is progressing, feeling as if it’s already 
November. 

 

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT 
No report. 
 

ASSOCIATED STUDENTS REPORT 
No report. 
 

UNITED FACULTY REPORT 
No update. 

 
 
REQUEST FOR FUTURE AGENDA ITEMS 

Jill Bauer discussed adding the CIPRAM = Cypress Integrated Planning and 
Resource Allocation Manual draft and diagram for feedback to future agendas. Dr. 
Scott Thayer encouraged members to email him with any additional items. Craig Lee 
announced the upcoming Great Shakeout drill on October 17, aiming to increase 
community awareness. He also mentioned training for building coordinators and 
floor marshals scheduled for the week of October 7. Scott reflected on the 
successful start of the semester, thanking everyone for their hard work and noting 
the continued Wellness campaign, including access to the fitness lab and the launch 
of the MoveSpring app to promote physical activity. He concluded by expressing 
gratitude and looking forward to future meetings. 

 

Meeting adjourned at 3:00 p.m. 


	President’s Advisory Cabinet
	September 12, 2024 - 1:00 p.m.
	Unapproved Minutes

