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PRESIDENT’S ADVISORY CABINET 
September 9, 2022 - 1 p.m. 

Approved Minutes 

PRESENT: Stephen Schoonmaker (VPAS), Kathleen Reiland (VPI), Paul de Dios 
(VPSS), Marc Posner (DirCampCom), Bryan Ventura (Dir IRP), Damon 
de la Cruz (AcSen), Angela Haugh (CSEA), Marcie Kagawa (CSEA), Lisa 
Gaetje (DMA), Ashley Berry (CS), James C. Bunker (AdFac), Jesse 
Chang (Assoc Students) 

ABSENT: JoAnna Schilling (Pres), Fola Odebunmi (UF); Stephanie Rosati (AcSen) 

GUESTS: Liana Koeppel, Brady Miller-Wakeham 

RECORDER:   Kristi Valdez, Executive Assistant 

REVIEW OF MINUTES 
VOTE:  The committee approved the May 12, 2022 minutes with no corrections made. 

PRESENTATION 
A Guided Pathways (GP) presentation was provided by Lisa Gaetje and Liana 
Koeppel. GP is needed because students’ path to completion is taking 5 years or 
longer, they are taking more units than needed – 81 units for a 60 unit degree, and 
only 15% of first-time students completed a degree, certificate, or transferred within 3 
years. There are also large equity gaps along the path to completion by ethnicity. GP 
has been working on creating clear curricular pathways to employment and further 
education, helping students choose, enter and stay on their pathways, and ensuring 
that learning is happening with intentional outcomes.  First-time student progress and 
student completion rates were reviewed. Cypress will also be applying for additional 
GP funding that is being provided by the State of California. 

PRESIDENT UPDATE 
An All Campus Retreat is scheduled for October the 27-28 at the UCLA Lake 
Arrowhead Lodge. A save the date was sent out with more information on how to 
RSVP coming soon. A discussion was had on continuing to meet remotely via Zoom 
with the preference being to keep meeting virtually. 

VPSS UPDATE 
A C19 update was provided. Virus Geeks will be modifying their testing hours. We are 
negotiating with Virus Geeks to make sure we can accommodate our evening staff. 
Learning Aligned Employment Program (LEAP) has provided the college in excess of 
$3.7 million as part of a nine-year grant that expires in 2031. LEAP is an off-campus 
work study program that is going to be coordinated by the Financial Aid office. Vice 
Presidents of Student Services from CC and FC have been tasked by Fred Williams 
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to come up with the protocol in terms of who is going to be the employer of record and 
how this will be rolled out. Future updates will be provided to PAC and other 
constituent groups. Dean of Kinesiology Colin Preston and Director of Student Life 
and Leadership David Okawa are working with the LA Kings to increase college 
students’ exposure to hockey. The LA Kings will select a couple dates during the 
season and provide a set number of tickets to Colin or Dave to distribute to students. 
Dodgers Night is on Saturday, September 24, 2022. Forty tickets are still available for 
purchase. It is free bobble head night and 75 lucky people will get to go on the field 
and take a pregame picture. A charter bus has been rented out and is fully booked; 
an additional charter bus may be rented if needed. In the next week or two, Gloria 
Ortega will be sending out e-tickets to those that have purchased tickets. 

 
VPAS UPDATE 

Over the summer we closed out fiscal year 2022 and began ramping up for the new 
fiscal 2023 year. One of the elements of the new fiscal year budget is our categorical 
funding that we get from the state every year in 3 categories: student equity and 
achievement, emergency financial aid, and retention efforts. One-time funds from the 
district is for enrollment support, which will be used in our efforts to strengthen and 
stabilize our enrollment. The final budget for the year will be going to the Board for 
approval September 13. Once approved, budget review meetings will be held with 
budget managers. An update on the system outage was provided regarding the 
overheating of the telecommunications and technology equipment and recovery 
efforts from September 5 to September 7. With the extended heatwave we have been 
experiencing for over a week our cooling systems are taxed. We have not been able 
to achieve full recovery as normal in the evenings, which then puts additional strain 
on our systems during the day. With the forecast of cooler temperatures in the coming 
days, we anticipate being back to full functionality by next week. 
 

VPI UPDATE 
Fall modality was covered with 21.3% of classes asynchronous online, 21% hybrid, 
55% in-person, and 2.6% synchronous online. The majority of our classes are 
daytime, with 16.6% being evening classes. The percentage of classes that are full 
time right now is close to 87%. We are encouraging some late start classes. Anyone 
interested in putting some late start classes out there, please notify your Dean. Our fill 
rates for the online classes continue to be about 10% higher. Estimating for spring we 
are scheduling for 50% in person, 25% hybrid and 22% asynchronous online, but this 
may be revised slightly. It is not an exact science, because every division has its own 
needs. Currently, fall enrollment for Cypress is down about 1.66% overall.  We're 
looking for 82 FTES. All Deans and faculty are able to see how our enrollment is doing 
through Tableau tools IRP has put together. They can email Bryan Ventura to get 
access to the system. The faculty prioritization timeline was reviewed. We are over 
FON meaning we won’t be able to do much hiring, if any. The projected FON is 495 
for fall 2023, which means we're over by 46 faculty. Only critical positions are going to 
be hired. 
 

IRP UPDATE  
Standards leads have been collecting evidence throughout the summer and will be 
working with their writing teams to begin drafting responses to the accreditation 
standards.  Jill and Bryan are working on the introductory parts of the ISER this month 
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– college history and events, eligibility requirements, and presentation of data.  The 
district shared a draft of the district functional map, a key piece of evidence for the 
standard IV.D.2. Both CC and FC will be meeting to incorporate this information into 
a single district functional map. The Accreditation Steering Committee held its first 
meeting on Wednesday, September 7. Advance ISER Training will be Friday, 
September 23rd from 9:30-11am with the ACCJC. 

 
CLASSIFIED SENATE 

Classified Senate worked on their constitution and bylaws over the summer. Their first 
public meeting will be held on September 16, 2022. Classified Senate is also putting 
together a retreat before the beginning of spring semester and working closely with 
Dr. Schilling to put together their own FLEX day. 

 
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT   

CSEA has a new tentative agreement that was voted on and passed and will go to the 
board on September 13, 2022. Classified evaluations began in January and will 
continue until June. CSEA has approved the family job class study starting with the IT 
area next month.  

  
ASSOCIATED STUDENTS (AS) REPORT 

A.S. recently had their Welcome Back Event to promote student engagement. There 
are a few more events coming up for the month of September such as Club Rush and 
the Fall Engagement event. A.S. has recently developed a partnership with Athletics 
as well and hopes to continue communicating with other departments. 
 

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT  
DMA’s focus is on learning more about the job classification project. There are many 
questions around this project concerning how it interacts or affects both 
reorganizations and reclasses. There are also questions about how it affects not only 
managers roles, but also in terms of the individuals they supervise. DMA is going to 
make a concerted effort to do a quarterly open forum to provide open spaces for 
conversations and questions. 

 
ACADEMIC SENATE REPORT  

The Senate meeting scheduled two weeks ago did not make quorum, so the first 
meeting of academic senate is today.  A special meeting was held last week to 
solidify the members of the hiring committee for the SEM Dean - Joel Gober, Kirk 
Domke, and Amy Ward.   

 
UNITED FACULTY (UF) REPORT  

No report at this time. 
 

ADJUNCT FACULTY UNITED (ADFAC) REPORT  
AdFac won a grant to hire an additional organizer and they encourage any adjuncts 
in the district to apply. AdFac and our statewide affiliate the California Federation of 
Teachers secured $200M in ongoing funding for adjunct faculty healthcare benefits.  
That is one of the key areas of focus for the union moving forward with the district. 
AdFac also wants to focus on negotiating paid office hours. AdFac will be hosting a 
number of events, including workshops for unemployment benefits, student debt 
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relief, and information regarding CALPERS and will also be hosting a picnic, general 
membership meetings and membership drives as well. 
 

Meeting adjourned at 1:56 p.m. 
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