PRESIDENT’S ADVISORY CABINET
May 12, 2022 - 1 p.m.
Approved Minutes

Cypress College

PRESENT: JoAnna Schiling (Pres), Alex Porter (VPAS), Kathleen Reiland
(VPI), Bryan Ventura (Dir IRP), Damon de la Cruz (AcSen), Craig Goralski
(AcSen), Zola Aponte (CSEA), Layal Lebdeh (AdFac), Sydney
Pike (Assoc Stud), Angela Haugh (CSEA), Ashley Berry (CSEA), Fola
Odebunmi (UF); Temperence Dowdle (CSEA), Lisa Gaetje (DMA)

ABSENT: Paul de Dios (VPSS); Marc Posner (DirCampCom)

GUESTS: Jose Sanchez (IT), Allison Coburn, Alejandra Ramirez and Christina Mix
(CP), Angela Sardan (CS)

RECORDER: Kristi Valdez, Executive Assistant

REVIEW OF MINUTES
VOTE: The committee approved the April 28, 2022 minutes with one correction made.

PRESENTATION

The new Classified Senate (CS) was presented. Members include: President Ashley
Berry, Vice President Christy Montenegro, Treasurer Leilani Matanguihan, Secretary
Taylor Garrett and Senators Zola Aponte, Angela Haugh and Angela Sardan. Benefits
of CS include increased communication within classified staff, development of new
leaders, promotion of a positive environment, increased classified programs,
recognition, and awards, and creation of a network for sharing great ideas and
program improvements. The Classified Senate seeks to provide Cypress classified
professionals the opportunity to participate effectively in shared governance and the
planning and decision-making process of the college and district. CS intends to
advocate for, and on behalf of, the classified staff and looks forward to collaborating
with CSEA. A Classified Senate SharePoint site has been created and a CS website
is being considered. Dr. Schilling congratulated the group for forming the first Cypress
College Classified Senate.

Jose Sanchez provided a progress update on the ongoing large-scale district-wide
initiative to create a much more robust, modern, connected network between all the
institutions. The campus network core upgrade has been completed making the
network faster and more reliable. Cypress has shifted towards much more cloud
centric functioning, using our One Drives, Teams and more web-based systems like
Canvas. The last step to complete the conversion in this network process is bringing
the wi-fi system fully online over the next 2 weeks. A new service desk system will be
implemented soon which has a web-based portal that users can interact with, submit
tickets directly, and track the history of each ticket submitted. This new system will
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allow for greater visibility and a higher level of accountability. Jose stated they are
looking to rehire one of the vacant positions as a Cloud Architect, helping us to
virtualize and take advantage of every resource.

PRESIDENT UPDATE
JoAnna Schilling thanked everyone for the hard work put into all of the end of year
events. PAC was invited to attend the President's pre-commencement reception May
20 at 2:30 p.m. in SLL. Foundation Board member, Bonnie Peat, was announced as
Cypress College Alumna of the Year.

VPAS UPDATE

Allison Coburn and Alejandra Ramirez provided a capital projects update. Measure J
was passed by the voters in 2014. Of the $574M that was provided to the district,
funding allocated to Cypress was $225M. Projects in the Completed Phase include
the SEM building, baseball clubhouse, the VRC/pond refurbishment, VRC/SC addition
and remodel, renovation in parking lot 5, swing space gym Il improvements, IT
infrastructure upgrades, and mass communications and security system upgrades.
Projects in the Active Phase include the Fine Arts renovation, the Fine Arts swing
space, and HRC temporary relocation. The Fine Arts renovation received funds from
Measure J and is also one of our state-funded projects with a total budget of
approximately $62M. A 2-year construction period is planned to start next winter with
expected occupancy by summer of 2025. In order to do the Fine Arts renovation, minor
renovations to the old SEM building will be done so that Fine Arts can move into that
building. The target construction date is summer 2022 with completion anticipated by
Spring 2023. This is fully Measure J funded project with an estimate of approximately
$7.6M. HRC will be temporarily relocated to Cypress while the Anaheim building
undergoes repairs. The anticipated budget of $2.5M will be coming from the Anaheim
campus Measure J allocation. It is anticipated that HRC will occupy their space by fall
of next year, which would involve ongoing construction next summer. Other projects
in this phase include the IT network refresh and upgrading the campus-wide security
system. Future projects include campus central plant upgrades, pool restorations,
renovating the LLRC exterior study garden, women's athletics upgrades and phase 2
of the campus-wide security system upgrades. Measure J funds left over are expected
to be approximately $27.5M. Pending facility modification requests and state and
locally funded scheduled maintenance projects were also reviewed.

VPI UPDATE
A brief hiring update for deans and directors was provided. Two offers, one for Deans
of Language Arts and one for Fine and Performing Arts have been made and one
dean and one director position are pending board approval but could not be
announced pending notification to their employers.

IRP UPDATE
The following ISER development timeline, in reverse order, was covered:

December 15, 2023
e Submit ISER to ACCJC.



December 12, 2023

Last possible Board approval.

November 28, 2023

Board approval/feedback.

November 14, 2023

Board first read.

August 2023

Begin shared governance approval process (i.e., Academic Senate, PBC,
PAC).

Begin ISER design with Office of Campus Communications.

Hold campus forums for feedback.

Update data for presentation of data.

Summer 2023

Editing/Finalizing draft.

May 2023

Complete working draft.
Hold campus forums for feedback.

January/February 2023

Compile and write ISER draft.
Standard drafts due.
Complete draft of QFEs, ERs, presentation of data, and intro section.

October 2022

Draft QFEs.

Late September 2022

Train standard teams on writing.
Solidify QFE topics and begin QFE planning and drafting.
Begin presentation of data section.

August 2022

8/18 Opening Day Presentation

Create plans for evidence building, as needed.

Standard teams continue evidence gathering and evaluating.
Onboard standard teams (FLEX Day?).

Begin ER draft.

Begin intro draft.

Summer 2022

Evidence gathering and evaluating. Bryan & Jill (plus any participating
faculty).

Onboard participating faculty and managers.

Begin brainstorming QFE.



Spring 2022
o 5/26/2022, Present Steering Committee and Standard Leads to PAC.
e Establish Steering Committee and Standard Teams.
e Develop Canvas Shell/OneDrive folders and training materials.

Bryan reviewed the faculty leads and classified/manager co-leads for each of the
standards. This is slightly different from before when there were 4 main leads that
were part of the committee. Having leads on individual standards provides expertise
over the area. Training will be held over the summer for the teams. A survey was sent
out to get a bigger group of people to participate. VOTE: A vote was taken and passed
to approve the institutional set standards.

The final strategic plan was presented. VOTE: A vote was taken and passed to
approve the strategic plan.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT
Classified evaluations will begin July, 2022 and will end June, 2023. Next year the
Caesar Chavez holiday, that is currently observed during our spring break week, will
be observed on the actual day.

ASSOCIATED STUDENTS (AS) REPORT
AS elections have concluded and are going through the appeals process with
everything finalized by Friday, May 13. Nine of the executive board positions were
filled and six new senators have been added. The position of President will be going
to a runoff election starting next week between Hillary Calderon and Jesse Chang with
the results finalized before June 1, 2022. JoAnna thanked Sydney Pike for the
amazing job she has done as Associated Students President this year.

ADJUNCT FACULTY UNITED (ADFAC) REPORT

Adjunct Faculty United recently held union elections for adjunct faculty to serve on
the union executive board. Our interim President, Seija Rohkea, was elected
president with 66% of the vote. Seija is an adjunct at Cypress College and at Long
Beach City as well. AdFac has been growing rapidly over the past 12 months with
membership at 71%, up from 56% at the beginning of the year. In March, AdFac
earned the “Growing our Power” award at the California Federation of Teachers
conference for being the fastest growing union of our kind in the state. Recently seven
union leaders went to Sacramento to lobby for the governor's $200 million budget
proposal in ongoing funding healthcare for adjunct faculty, and AB-1752 that if
passed, would create pay-parity for adjuncts, and AB 1856 would increase the current
cap on what adjuncts can teach from 67% to 85%. AdFac is currently in negotiations
for paid office hours. Lecture-lab pay parity for all adjuncts is also being negotiated.

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT
DMA has not had their elections yet, so next year's DMA representative has not yet
been determined.

UNITED FACULTY (UF) REPORT
No report at this time.



ACADEMIC SENATE REPORT
Academic Senate will have their elections for the executive committee next week.
Recipients of Senate’s three faculty awards will be announced at commencement.
The full-time and adjunct faculty awards are based on faculty that create innovative
and enjoyable learning environments in classroom, pay attention to the individual
needs of students’ expertise in their subject matter, and stimulate student interest.
The full-time faculty award was presented to Nicole Ledesma and the adjunct faculty
awards was presented to Francisco Perez. The Charger award, for recognition in
research, creativity, and leadership out of the classroom, was awarded to Sam Gould.

Meeting adjourned at 2:33 p.m.
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