
PRESIDENT’S ADVISORY CABINET 
May 9, 2024 - 1 p.m. 
Approved Minutes 

PRESENT: Scott Thayer (Pres); Kathleen Reiland (VPI); Stephen Schoonmaker 
(VPAS); Paul de Dios (VPSS); Kathleen McAlister (AcSen); Angela Haugh 
(CSEA); Aaron Pilkey (CSEA), Treisa Cassens (DMA); Damon de la Cruz 
(AcSen); Gianna Garza (Assoc Students); Moises Sandoval (Assoc 
Students); Marc Posner (Campus Com) 

ABSENT: Bryan Ventura (Dir IRP); Christy Montenegro (CS); Arjun Ayyappan (Assoc 
Students); 

RECORDER:   Dorothy Jackson, Administrative Assistant II 

REVIEW OF MINUTES 
The minutes of the last PAC meeting were reviewed. Kathleen Reiland motioned 
for approval, seconded by Aaron Pilkey. VOTE: The committee approved the April 
25, 2024 minutes with minor corrections. 

PRESIDENT UPDATE 
Dr. Thayer began by acknowledging the busy end-of-year activities and celebrating 
the efforts of students, faculty, and staff. He encouraged everyone to attend as many 
end-of-year events as possible to recognize the accomplishments of the college 
community. 

Thayer then discussed a new flag policy in development, which outlines the 
procedure for flying national, state, military, and commemorative flags on campus. 
The policy requires requests to be submitted to the Chancellor one month in 
advance and specifies the criteria for flag approvals, including what cannot be 
displayed. He clarified that flags will be flown only on the designated front flagpole, 
not the military flagpoles near the VRC. 

Finally, Thayer introduced the TRIO Student Support Services program, a federally 
funded grant aimed at supporting low-income, first-generation college students. The 
grant provides $200,000 annually, totaling $1 million, and is similar to the EOPS 
program. He highlighted that the grant cycle is competitive and often coincides with 
summer breaks, and urged consideration of this opportunity to enhance student 



support. Detailed information about the grant will be shared via email for further 
review. 

 
 
VPSS UPDATE 

Dr. Paul De Dios provided a brief update, noting that commencement is just 15 days 
away. The ceremony will start at 4 PM, and participants should gather at the pond 
area by 3:45 PM to line up for the processional. Additionally, Dr. Fares will host his 
first presidential reception at 2 PM. Attendees are advised not to wear their regalia to 
the reception but can leave it on a rack in the Student Life and Leadership 
Conference Room. Paul concluded by inviting Mark to add any further details about 
the commencement. 

Paul announced that there are approximately 571 student records currently flagged 
as potentially phantom accounts. Out of these, nearly all but five have been verified. 
Holds have been placed on these records to prevent registration and other activities. 
For the summer term, faculty and staff are asked to ensure that students in their 
classes are active and not phantom records. Any issues or additional information 
should be reported to David Booze in the Admissions and Records Office, where 
holds will continue to be applied as needed. 

 

VPI UPDATE 
Dr. Kathleen Reiland provided an update on recent changes and ongoing work 
related to student degree requirements. She expressed disappointment with the 
current system, which has not met expectations. The original plan has evolved, and 
now there is an added requirement to place students on an Associate Degree for 
Transfer (ADT) by August 1, 2024, if they qualify or express interest. Students can 
opt for a local degree or certificate if preferred. 

The team is working with Paul's group and the district to implement a new 
mechanism for verifying and updating students' majors. A pilot program at Fullerton 
showed that 40% of students changed their majors after being contacted. Affected 
student records will be reviewed, and adjustments made to ensure they align with 
their financial aid and academic plans. 

New templates and degree plans are being updated in Degree Works. Students 
without an educational plan will receive a default template and are encouraged to 
consult a counselor. An alert system will notify students if they attempt to enroll in 
classes not on their educational plan, potentially impacting financial aid. 

Local degree requirements will be fully implemented by Fall 2025, in alignment with 
other schools. Fullerton’s decision to delay implementation will synchronize with 
Cypress College's timeline. Kathleen addressed concerns about registration for 
undecided students, noting they would default to a CSU GE pattern with a 
recommendation to see a counselor. 

 



CAMPUS COMMUNICATIONS 
Marc Posner provided an update on the commencement preparations. The printed 
program is nearly complete, with a proof from the district pending before final 
decisions are made on the listing of professors and participants. The team is 
currently finalizing the script and sequence for the ceremony, and drafts will be 
shared early next week. 

Marc also mentioned that the Communications team has completed video 
recordings and photo shoots with the Presidential Scholars of Distinction and the 
outstanding graduate, Teresa. Interviews with the Academic Senate faculty award 
recipients have also been conducted. These materials will be showcased at both 
commencement and the fall opening day. 

He expressed gratitude for the support received from the campus community and 
acknowledged the collaborative effort involved in managing event logistics and 
ensuring a smooth process. 

 

VPAS UPDATE 
Dr. Stephen Schoonmaker Stephen provided an update on the Charger All Access 
Passport program, which includes the bus pass, food pass, and book pass 
initiatives: Bus Pass: The partnership with Orange County Transportation Authority 
continues as before. Food Pass: The program, which provides students with $12 
worth of food per day, has distributed approximately $2.25 million in food over the 
past academic year. Book Pass: This program allows students to obtain all required 
books and materials for no more than $100 per term. It has saved students about 
$1.3 million in textbook costs. Of the $2.5 million in one-time funding received from 
the district, $2.126 million has been spent. Additional expenses are expected as 
students pay their portion of the book pass. 
 
Looking ahead, there is an estimated $4 million remaining in COVID Block Grant 
funds. This is anticipated to be sufficient to continue both the book and food pass 
programs for the 2024-2025 academic year. 
Stephen updated the group on several key items: 
 
District Sustainability Action Plan: The plan, developed with the help of the DLR 
Group, has undergone significant revisions throughout the year. A 75% draft was 
initially reviewed, followed by a 99% draft. The Planning and Budget Committee 
(PBC) recently approved a recommendation to move the final draft through the 
participatory governance process at Cypress College in Fall 2024. Stephen shared 
that he would be meeting with the DLR Group to discuss sending the finalized plan 
to the board after this process. There was notable interest and questions raised 
during the PBC meeting, indicating a thorough review is underway. 
 
Classified Staff Prioritization: The PBC evaluated 16 classified staff positions, which 
involved presentations by applicants to provide more comprehensive information. 
Despite the informative nature of the applications, there were challenges in 



determining which positions could be funded given the budget constraints and 
potential changes in funding. The PBC has provided a ranked order of priorities for 
these positions, which will be considered by the Pack. Stephen emphasized that 
while all positions were deemed viable, budget limitations will impact which can be 
funded. 
 
Stephen also provided two key updates regarding: Strategic Plan Alignment: 
Stephen discussed aligning Cypress College's strategic plan with those of Fullerton 
College and NOCE. The previous plan was set to conclude at the end of the 2023-
2024 academic year, but the Planning and Budget Committee (PBC) recommended 
extending it by one year to 2024-2025. This adjustment aims to synchronize 
Cypress's strategic planning cycle with other district institutions. Stephen shared this 
recommendation to keep the Pack informed about the revised planning timeline. 
 
Strategic Enrollment Management Self-Assessment: Stephen introduced a self-
assessment tool used to evaluate the college’s strategic enrollment management. 
The assessment, part of the Institutional Effectiveness Partnership Initiative, used a 
scale from 1 (disagree) to 3 (fully agree). Most areas scored above 2, indicating 
positive results, particularly in areas like being mission-driven, data-informed, equity-
focused, and effective in marketing and communications. However, some areas, 
such as infrastructure and facilities planning related to enrollment management, 
were slightly below a score of 2. Stephen highlighted these areas for improvement 
and noted that the assessment was completed by 39 out of 163 participants. A copy 
of the self-assessment document was shared for further review. 
 
Dr. Thayer motioned for approval of PBC charter. VOTE: the charter was approved.  

 
 
CLASSIFIED SENATE REPORT 

No report.  
 
DISTRICT MANAGERS ASSOCIATION (DMA) REPORT 

No report. 
 
ACADEMIC SENATE REPORT 

Kathleen McAlister reported that next week's final Academic Senate meeting will be 
packed with agenda items, and attendees should expect a lengthy session, 
potentially lasting until 7 PM. Aside from this, she had no additional reports to share. 

 

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT 
No report. 
 

ASSOCIATED STUDENTS REPORT 
Associated Student representatives Gianna Garza (Senator) and Moises Sandoval 
(VP of Public Relations) presented the Associated Student charter. The Council's 
primary goal is to represent the Cypress College student body and advance their 



values. They report to nine different subcommittees, with details available for further 
review. 
 
The Council holds the authority to approve or reject funding requests from clubs and 
to allocate budgets for events. The membership composition was updated to list all 
available positions and the number of students allowed per position. Members serve 
one-year terms, with a maximum of three years of total participation. They can be 
either elected by the student body or appointed by the chair. 
 
Meetings are held every Monday at 1 PM in the Student Life and Leadership 
Building, Conference Room 150. Agendas are posted 72 hours in advance, following 
the Brown Act and Robert’s Rules of Order for discussion. The Council makes 
decisions through majority vote and also votes on public statements. 
 
Documentation and meeting agendas are kept on file and accessible in the Student 
Life and Leadership Building. The charter information, established in 1966, is 
available on the Council's website along with the current roster of student positions 
and advisors, Dave and Jay. Gianna then invited questions and handed over to 
Moses for further discussion.  
 
Dr. Thayer motioned for approval of charter. VOTE: the charter was approved.  
 
Moises, the newly elected Executive Vice President for the upcoming school year, 
reported on a recent end-of-year event. The event, aimed at celebrating the 
conclusion of the academic year, was designed for students to relax and have fun 
before their final exams. It featured booths run by various clubs and organizations, 
each offering a game. Participants received tickets from these games, which could 
be exchanged for food items like hamburgers, hot dogs, and cotton candy popcorn. 
The event also included games such as a water balloon toss, three-legged races, a 
pie-eating contest, and a watermelon-eating contest. With an impressive turnout of 
around 600 to 700 people, the event was a success and is planned to become an 
annual tradition. 
 

UNITED FACULTY REPORT 
No update. 

 
 
REQUEST FOR FUTURE AGENDA ITEMS 

None  
 

 

Meeting adjourned at 2:00 p.m. 
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