PRESIDENT’S ADVISORY CABINET
April 25, 2024 - 1:30 p.m.
Approved Minutes

Cypress College

PRESENT: Scott Thayer (Pres); Kathleen Reiland (VPI); Stephen Schoonmaker
(VPAS); Paul de Dios (VPSS); Jill Bauer (Accreditation); Kathleen
McAlister (AcSen); Angela Haugh (CSEA); Aaron Pilkey (CSEA), Treisa
Cassens (DMA); Christy Montenegro (CS); Arjun Ayyappan (Assoc
Students); Damon de la Cruz (AcSen);

ABSENT: Bryan Ventura (Dir IRP); Christie Diep (UF); Marc Posner (Campus Comm)

RECORDER: Dorothy Jackson, Administrative Assistant II

REVIEW OF MINUTES
The minutes of the last PAC meeting were reviewed. Kathleen Reiland motioned for
approval, seconded by Stephen Schoonmaker. VOTE: The committee approved the
April 11, 2024 minutes with no corrections.

ACCREDITATION UPDATE
Jill Bauer provided an overview of the Instructional Program Review Committee's
annual report, beginning by highlighting the importance of the report and directing
attendees to access it through the committee's web page and SharePoint. She
summarized the review process, including the programs reviewed and the changes
implemented, such as the addition of annual updates and specialized program
reviews.

Jill also discussed various findings and recommendations, including the impact of
the pandemic on instructional modalities, challenges with online learning success
rates, enrollment issues, legislative challenges, faculty retirements, and the need for
better student progress tracking. Additionally, Jill provided a high-level summary of
the key findings and recommendations outlined in the annual report:

e Overview of the instructional program review process, including changes and
program reviews conducted.

¢ Recommendations related to instructional modalities, enroliment challenges,
legislative impacts, faculty retirements, student progress tracking, IT



infrastructure, DEIAA initiatives, foster youth support, funding considerations,
SLO coordination, and program improvements.

¢ Impressed by the commitment to equity measures demonstrated by departments
under review.

e Recommendations for increased support for specialized instructional programs
such as dual enroliment, distance education, and the honors program.

Jill outlined proposed revisions to the review process, including a shift to a midpoint
review every two years instead of an annual update, revisions to the CTE form, and
the addition of a compliance status petition process. She also discussed plans for
developing support materials and advocating for a streamlined review structure.

She concluded by outlining proposed revisions to the review process, seeking
approval for changes in the Senate, and highlighting future initiatives to enhance
support and streamline procedures.

PRESIDENT UPDATE
Dr. Thayer Dr. Thayer discussed the initiatives to collaborate with Excelencia in
Education, an organization supporting Latinx students. Dr. Thayer highlighted the
potential benefits of joining this network, such as accessing resources and achieving
recognition through their seal of Excelencia based on student success metrics for
Latinx students. The second initiative involves participating in a consortium for men
of color based at San Diego State University. This consortium offers webinars and
support strategies for men of color, providing opportunities for professional
development and sharing best practices. Dr. Thayer also mentioned the upcoming
State of the College presentation on May 14th, where the college will showcase its
achievements from the past year. Additionally, he discussed the implementation of
student success advocates to help retain students and recapture lost student
enrollment, emphasizing the importance of reaching pre-pandemic enrollment levels
to ensure financial stability post-pandemic. He highlighted the urgency of this effort,
given the impending expiration of hold harmless funding and the need to generate
revenue based on student enrollment. Dr. Thayer emphasized the college's
commitment to supporting students and outlined strategies for increasing enrollment
and student success in the face of demographic challenges.

VPSS UPDATE
Dr. Paul De Dios provided three updates; first, he discussed preparations for
commencement on May 24th, mentioning that Marc has been recording segments
featuring Presidential scholars and distinction recipients for inclusion in the
presentation. Additionally, a section will be dedicated to Sergio Leonardo, a former
colleague, in memoriam. Second, Paul announced the official title change of the
AAPI to group to the Asian Pacific Islander Desi American (APIDA) to be consistent
with sister campuses and neighboring Cal States. The APIDA resource center (ARC)
will be located in Humanities 1, Room 123. Lastly, Dr. de Dios mentioned the
change in the Statement of Intent to Register (SIR) deadline, which has been



pushed back to June, allowing students more time to decide on their university
plans. There will be a smaller celebration in June after the deadline to accommodate
students who may choose Cypress College after the original May 1st commitment
date. Paul emphasized the importance of assisting students with financial aid and
fall class registration throughout this period.

VPI UPDATE
Dr. Kathleen Reiland informed the group about an upcoming political candidate
forum organized by Peter Matthews. The forum is scheduled for May 2nd from 12:30
to 1:45 in the pond area. Two candidates have already confirmed their participation,
and efforts are underway to invite others. The event presents an opportunity for
attendees, including students, to withess a debate between opposing political
candidates. Kathleen shared the flyer for the event in the chat box.

CAMPUS COMMUNICATIONS
No update.

VPAS UPDATE
Dr. Stephen Schoonmaker provided four updates during the meeting. First, he
mentioned that the closeout process for the current fiscal year, ending on June 30th,
has begun, with a deadline of April 15th for new purchase requests. Approvals for
requests missed by the deadline are being considered on a case-by-case basis.
Second, budget planning for the next fiscal year starting on July 1st is underway,
with budget managers receiving budget packets and meetings scheduled throughout
May to formulate the tentative budget for submission in June. Thirdly, Dr.
Schoonmaker highlighted a recent district budget forum with over 60 attendees and
requested feedback on the presentations to address any lingering questions. Finally,
he announced the development of two budget training sessions: one targeted at new
budget managers and administrative support staff over the summer, and another
open to all campus members focusing on fundamental budget concepts to be
launched in the fall.

CLASSIFIED SENATE REPORT
Christy Montenegro provided updates on various initiatives; Classified Appreciation
Week is scheduled for June 3rd through the 6th, and plans are underway for
professional development opportunities in the fall semester, focusing on Microsoft
workshops and other topics. Additionally, a new cabinet will start on July 1st, with
nominations opening at the end of May and voting on July 10th. A new Senate will
be announced on July 1st. Lastly, one classified Senate member will attend the
Classified Leader Institute Leadership Institute this year with the 4 C's.

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT
No update.



ACADEMIC SENATE REPORT
Kathleen McAlister reported attending the ASCCC spring plenary where discussions
revolved around Vision 2030 topics, credit for prior learning, legislative initiatives,
and upcoming numbering changes. She highlighted Fullerton's dual enroliment
event, where Cypress faculty will participate in a panel discussion. Kathleen also
mentioned the upcoming discussion on the fall Look BookCast program during the
May 2nd Academic Senate meeting, with further discussion scheduled for May 16th
due to Steven's absence. Despite ongoing funding discussions, faculty feedback on
the program is anticipated.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT
Angela Haugh provided updates on negotiations, stating that the team has had their
first meeting regarding successor negotiation and is optimistic about reaching a
good agreement. Additionally, work continues on the IT job family MOU, with
collaboration between the college and the district. Angela also expressed gratitude
for the support from the classified Senate in supporting CSEA.

ASSOCIATED STUDENTS REPORT
No update.

UNITED FACULTY REPORT
No update.

KNOWLEDGMENTS
Dr. Thayer acknowledged the three newest tenured faculty members: Ann Marie
Beck, Annette Young, Emery Beck, and Anna Cherry Gentry. He also recognized
the faculty award winners: Deborah Judd for outstanding full-time faculty in biology,
Nora Samoas for outstanding adjunct faculty in English, and Jill Bauer for the
Charger Award.

The Al Summit hosted by CTE is scheduled for May 10" and will start at 9AM and
continue until approximately 1:30 PM. It will feature prominent figures such as the
State Chancellor, District Chancellor, and a global education representative from
Microsoft. The summit will include discussions led by faculty and other experts about
the implications of artificial intelligence for education across various roles and
perspectives.

Christie Montenegro mentioned updates to the graduation page, which now allows
students to apply for up to 5 degrees and 10 certificates at once, removing a
previous roadblock. These changes aim to streamline the application process and
make information more digestible for students. The revamped website is live, and
feedback will be used to refine the system for future cycles.

Dr. Schoonmaker informed the group about the upcoming presentation of the
district-wide sustainability action plan at the next meeting. He mentioned that after



the last meeting's review of the 75% draft, a 99% draft is now ready for further
review and potential amendments. He will be sending an email containing the 99%
draft along with highlights of changes from the previous version. Dr. Schoonmaker
hopes that the group will be prepared to discuss and potentially recommend
adoption of the plan at the May 9th meeting.

REQUEST FOR FUTURE AGENDA ITEMS

Arjun Ayyappan requests for the AS Charter Presentation be added to the next PAC
agenda.

Meeting adjourned at 2:00 p.m.
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