PRESIDENT’S ADVISORY CABINET
April 24,2025 - 1:30-3 p.m. Unapproved
Minutes

Cypress College

PRESENT: Scott Thayer (Pres); Kathleen McAlister (AcSen); Aaron Pilkey (CSEA),
Marc Posner (Campus Com); Jeremy Peters (UF); Kassy Nguyen (AS);
Jaclyn Magginetti (AcSen); Treisa Cassens (DMA); Kathleen Reiland
(VPI); Angela Haugh (CSEA); Paul de Dios (VPSS); Christy Montenegro
(CS); Bryan Ventura (Dir IRP); Tony Jake (VPAS)

ABSENT: Craig Lee (Campus Safety);

RECORDER: Dorothy Jackson, Administrative Assistant

REVIEW OF MINUTES
The minutes of the last PAC meeting were reviewed. VOTE: The committee
approved the April 10, 2025 minutes by consensus.

PRESIDENT UPDATE

Dr. Thayer began the meeting by acknowledging and celebrating Cypress College’s
newly tenured faculty. He shared that 11 faculty members were recognized at the recent
Board of Trustees meeting, and some attendees had the opportunity to celebrate with
them. He extended gratitude to the Communications Team for creating a brochure
featuring the honorees' photos and bios, which provided attendees with background
information. Dr. Thayer expressed it was a privilege to publicly announce these faculty
members at the board meeting.

The 11 newly tenured faculty members are: Abigail Awad, Accounting; LaRon
Armstead, Counseling; Bradley Hampton, Vocal Jazz & Theory; Aydinaneth Ortiz,
Photography; Clinton Rusich, Comm Music & Comp; Alejandro Omidsalar, English;
Phyllis Mays-Larson, Chemistry; Aaron Schwartz, Physics; Hilary Cisco Reuter,
Psychology; Giovanni Hortua, Ethnic Studies; and Vincent Romo, History.

Dr. Thayer noted that Cypress had the highest number of tenured faculty recognized
this year and congratulated them for their achievement.



He then provided an update on faculty hiring, noting that final interviews are currently
being scheduled for the 15 positions set to begin in the fall. He expressed enthusiasm
for wrapping up the hiring process in the coming weeks.

In recognition of Administrative Professionals Day, Dr. Thayer described an event held
on the third floor of the complex, where staff were gathered and thanked for their hard
work and essential contributions to campus operations. He emphasized that
appreciation for their work should not be limited to a single day.

Dr. Thayer mentioned that several events have been taking place on campus and noted
that some celebrations are scheduled to continue even after commencement. He
highlighted the success of the recent career fair held at Gateway Plaza, which featured
employers such as Disney, local hotels, municipal partners, and the sheriff’'s
department. Students engaged with employers, and some secured interviews and job
offers. Dr. Thayer shared that a board member from SoCal Edison expressed interest in
participating in future fairs.

The Active Minds Club hosted its "Send Silence Packing" suicide prevention awareness
event at Gateway Plaza. Dr. Thayer emphasized the importance of both student and
employee access to mental health resources, referencing the campus’s mental health
counselors for students and the Employee Assistance Program for staff.

He also provided an update on the Strategic Enrollment Management (SEM) effort.
STEM coaches visited campus this week, and the SEM group met with them to discuss
planning strategies. Dr. Thayer thanked Paul and Kathleen for their leadership and
recognized the entire committee for their engagement. He remarked on the
collaborative nature of SEM and how essential it is to meeting institutional targets that
drive campus budgeting. Though the current phase is concluding, he reminded the
group that implementation is next and that the plan will evolve as a living document.

Regarding enrollment, Dr. Thayer shared encouraging news. Cypress College has
exceeded its target of 11,600 Full-Time Equivalent Students (FTES) and is now at
approximately 12,000. He thanked the entire campus community for their collective
efforts, acknowledging that this milestone surpasses pre-pandemic levels. However, he
also stressed the importance of maintaining enrollment through student support and
retention.

Guided Pathways Charter Approval:

Before moving into formal agenda items, Dr. Thayer noted that the Guided Pathways
Charter was officially approved and is now complete. He then addressed an anticipated
question regarding the hiring process for the Vice President of Instruction. He informed
the group that the process is moving forward and that an interim appointment is being
planned while a permanent search is being organized. Dr. Thayer acknowledged Dr.
Reiland for her ongoing contributions and noted that additional updates would be
shared in the coming week.



Board Policy/Administrative Procedure 7600

Lastly, Dr. Thayer brought attention to Board Policy/Administrative Procedure 7600. He
indicated that discussions have progressed and that the matter is likely returning to the
district for recommendation. Kathleen McAlister provided an update on recent
discussions held within the Academic Senate regarding Board Policy/Administrative
Procedure 7600. She noted that the Senate has engaged in extensive dialogue on the
matter over several meetings and acknowledged that some participants may be
experiencing fatigue with the ongoing conversation. Nonetheless, she reported that
there were no significant objections to the current draft. Most of the feedback centered
on clarifying specific language and definitions. Kathleen expressed that there is now
general support for the new version of the policy. She also mentioned that Craig was
present during the Senate meeting to address concerns, which was helpful in moving
the conversation forward.

Dr. Scott Thayer thanked Kathleen for her summary and acknowledged the lengthy
process that led to the current version of the policy. He emphasized that once the
updated policy and administrative procedure are approved, they will be in effect and,
like all policies, scheduled for regular review. He opened the floor for any further
comments before transitioning to his final update.

Dr. Thayer then reminded attendees to mark their calendars for the upcoming Board of
Trustees meeting on Tuesday, May 13th, during which Cypress College will present its
State of the College update. He explained that the presentation would be an opportunity
to celebrate and showcase the institution’s accomplishments over the past academic
year. Dr. Thayer noted that Cypress would be the final campus to present, following
Fullerton and NOCE, joking that the district may be “saving the best for last.”

He encouraged faculty and staff to submit achievements and success stories from the
current year to him and to Mark, as they are in the process of compiling content for the
presentation. He added that the update will include campus highlights,
accomplishments, data (with Brian contributing), and personal stories of success. Dr.
Thayer reflected on his experience presenting for the first-time last year and expressed
optimism that each subsequent year will be even more impactful.

Vice President, Instruction Update

Dr. Kathleen Reiland, Vice President of Instruction at Cypress College, began her
update by sharing detailed results from the recent Career Day event. She reported that
over 300 students attended and were able to engage with 56 employers, with many
students receiving job offers on the spot. She thanked the faculty and staff, especially
those whose advisory board members return annually to hire students, for their
continued support and participation.



Dr. Reiland then transitioned to an update on common course numbering and its
integration into the College Scheduler system. She explained that Civitas, the company
that manages the scheduling software, met with college staff recently to discuss how
the new course numbering system is displayed. Currently, the scheduler identifies
common courses (e.g., ENGL C1000) as shared across the district, without
distinguishing campus affiliation. This has caused confusion, as students must dig
deeper to determine whether a course is offered at Cypress or Fullerton.

To address this, Civitas is working on a fix that will append a campus identifier (e.g., ©
C” or “ F”) to course numbers to signify Cypress or Fullerton, respectively. Reiland said
she requested this fix be implemented by May 5, in time for open registration, noting
that over 1,000 students are expected to register early that week. Until the fix is
complete, some inconsistencies will remain: for example, students may see the new
prefix (e.g., “STATS”) paired with the old course number (e.g., “120”), which is
understandably confusing. Counselors have been briefed, and multiple resources are
being developed, including website notes, posters, and an informational video, to
support students during this transition.

Dr. Reiland concluded her remarks by highlighting an important achievement: an
increase in the college's student success rate. The goal for the 2023-2024 academic
year was 72.92%, up from 70.8% in the previous year. She announced that the college
surpassed that goal, reaching a 75% success rate—a result she attributed to the
dedication of faculty, staff, tutoring services, and other student support efforts.

Vice President, Student Services Update

Dr. Paul de Dios gave an update from Student Services. He began with registration
progress, noting that the college is now in its third day of the registration cycle.
Registration officially began on Tuesday, April 22, starting with Tier 1 priority groups,
which include students in categorical programs. The following day, registration opened
for student parents and athletes, and by that day’s meeting, it had opened for continuing
students. He shared that Promise students are scheduled to begin registering the
following week but noted a technical issue that had emerged: a registration hold and
Spring 2025 tuition were incorrectly appearing on some Promise students’ accounts.
District IT is actively working to resolve the problem, and about half of the issues had
already been cleared by the time of the update. Efforts are ongoing to prevent any
disruptions for Promise students starting Monday.

Dr. de Dios then provided an update on the Student Services realignment. As part of a
structural shift, all affinity groups—including Puente, Rising Scholars, PRIDE, Legacy,
and APIDA—uwill now report directly to the Director of Student Equity and Success.
Additionally, Express Counseling will return to reporting under the Dean of Counseling.
Presentations explaining these changes have already been delivered to the relevant
groups, and the transition will officially begin on July 1.



In conclusion, Dr. de Dios gave an overview of commencement logistics. The ceremony
is scheduled for Friday, May 30 at 4:00 PM and will be held in Gateway Plaza.
Participants are asked to gather between 3:15 and 3:30 PM in the pond area,
immediately following President Thayer’s pre-commencement reception, which starts at
2:00 PM. Faculty may drop off their regalia near the Student Life and Leadership office
and retrieve it prior to the processional. The ceremony is expected to last approximately
2 hours and 15 minutes, concluding around 6:15 PM. Dr. de Dios emphasized that
commencement is a meaningful opportunity to celebrate student accomplishments.

Campus Communications Director Update:

Marc Posner began his update by noting that he and Dr. Paul de Dios annually wager
on its duration. He predicted this year's event would last exactly two hours, especially
since he planned to cut Paul’s speech for time. Marc proceeded with an update on the
Presidential Scholars of Distinction program, confirming that all first-choice recipients
accepted their awards and were honored to receive them. He listed this year’s scholars:
Bryan Pham, Business and Computer Information Systems; Esmeralda Alba, Career
Technical Education; Candyce Young, We Journey Together — Counseling; Natalia
Mindru, Health Science; Benjamin Alarcon, Kinesiology; Christina Isabel Guadrrama,
Language Arts; Dominique Waddell, Science, Engineering, and Mathematics; Chase
Curnow, Social Sciences; and Fernando (Sushi) Lizarraga, Visual and Performing Arts.
Marc noted this marks either the sixth or seventh class of scholars since the program's
inception in 2019.

He added that video recordings of the scholars would begin the next day, with additional
recordings scheduled for faculty award recipients and the outstanding graduate. He
thanked Jacqueline and Kathleen for their patience during the noisy setup near PAC.
The videos are intended both for promotional use and to be featured during the
commencement ceremony. Preparations for scripting and event planning are underway,
with the coming week and a half focused on video production.

Dr. Scott Thayer chimed in to reemphasize that commencement is scheduled for May
30, not May 23 as it has been in past years.

Marc then transitioned to a second topic: Administrative Procedure (AP) 3900 — Time,
Place, and Manner, specifically regarding the posting of materials on campus. He
shared concerns about increased instances of materials being taped to glass, painted
surfaces, rails, light posts, and even elevator doors—many of which result in damage
even after the tape is removed. Per the AP, all posted materials should be approved
and stamped by Student Life and Leadership and should not be affixed to those
prohibited surfaces. He encouraged anyone struggling to find suitable posting locations
to reach out so that alternate display options (e.g., protective sleeves) can be arranged
in line with policy.

Kathleen McAlister raised a follow-up question about faculty posting items on office
doors, referencing reports of vandalism and suggesting that interpretations of the



guidelines may vary. She noted that in the Language Arts division, there are many glass
doors with various postings, most of which have likely not been formally approved.

Marc responded that it has not been standard practice to regulate postings on faculty
office doors. He acknowledged that the types of doors vary widely—glass, wood, or with
bulletin boards—and while there may be room for future discussion, any changes to
current practice would require deeper review and possibly legal consultation, as office
spaces occupy a gray area under AP 3900.

Dr. Thayer agreed and clarified that the current effort is primarily about reviewing and
interpreting existing policy, not yet about implementing changes. He reiterated that the
initiative was sparked by concerns from Facilities, who struggle with surface damage
due to tape. He pointed out that even restroom stalls and walls have seen unauthorized
postings and emphasized the need to support the maintenance staff in preserving
campus spaces. He further noted the increase in activity with more people back on
campus, which includes community members using public posting boards. The goal is
to ensure that postings remain organized and respectful of designated areas.

Institutional Research and Planning Update:

Bryan Ventura began by presenting the strategic planning timeline, noting that since the
March workshop, his team has been compiling and analyzing extensive feedback—over
300 post-it notes—gathered from participants. The next steps involve campus-wide
online forums, including presentations during spring division meetings, with additional
sessions planned for summer and fall. These forums are meant to provide updates and
gather further input.

In parallel, Bryan explained that the team will be reviewing 161 instructional program
reviews from the past three years, along with 20 student services reviews and roughly a
dozen administrative services reviews. The goal is to surface recurring themes and
insights from this foundational work, rather than rely solely on spontaneous feedback
from forums. Bryan emphasized the importance of honoring the in-depth, ongoing
planning already captured in program review documents, which reflect sustained
discussions informed by classroom and service-area realities.

The strategic plan drafting process will take place over the summer, with the goal of
submitting the draft for governance approval in the fall. Bryan acknowledged that while
the initial plan was to complete this in spring, the more comprehensive approach
necessitated a longer timeline. He emphasized the plan must reflect true institutional
alignment and be informed by other relevant planning documents, such as the DE plan,
forthcoming tech plan, Guided Pathways Scale of Adoption, and emerging insights from
the accreditation ISER.

Bryan then transitioned to a second update regarding the climate survey. He clarified
that although a college-level climate survey was conducted in the fall, a district-wide
climate survey—led by the Institutional Effectiveness Coordinating Committee (IECC)—
would be administered this spring. This new survey is largely modeled on Cypress



College's version but aims to gather feedback at a district level. Bryan and others on
IECC recommended that Cypress respondents only answer the district-level items and
optional open-ended questions, rather than repeat the full survey.

The upcoming district climate survey will consist of approximately eight multiple-choice
questions and three open-ended items, and is expected to launch within the next week.
As an incentive, participants will be entered into a raffle to win lunch with the president
at the Bistro. Bryan noted he will also make announcements at Academic Senate and
Classified Senate to raise awareness.

Kathleen McAlister followed up with a question about whether the district survey results
would be disaggregated by campus. Bryan confirmed that there will be a question in the
survey asking respondents to identify their college, which will allow for campus-level
analysis of the results.

CLASSIFIED SENTATE REPORT
Christy Montenegro provided an update for the Classified Senate. She shared that a
few of the classified senators will be attending the Classified Leadership Institute
(CLI), which is hosted by 4CS, the state leadership organization for the Senate.
Additionally, several senators will also attend the Classified Professionals Training
Academy organized by the district. Montenegro highlighted a major upcoming event,
the first annual Duck Derby, which will take place on May 14th from 11:30 AM to
1:30 PM in the pool area. She mentioned that Brian Ventura is featured in
promotional materials for the event. The Duck Derby will raise funds for the
Classified Professional Scholarship, supporting classified employees who are
pursuing higher education. Montenegro encouraged everyone to look out for the
event’s email, noting that ducks are selling quickly, and advised those interested to
act fast.

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT

Dr. Treisa Cassens delivered the DMA update. She referenced a recent statement
made by the DMA president at the Board of Trustees meeting concerning job
families, noting that many DMA members are looking forward to seeing that process
finalized and progressing to the next steps. Cassens also remarked on the busyness
of the season, with end-of-year evaluations, reports, celebrations, and events filling
everyone’s schedules. She acknowledged the collective anticipation surrounding the
upcoming May Revise, emphasizing the pressure to complete outstanding tasks in
the remaining six weeks of the term.

On a separate note, in her instructional role, Cassens shared that the Canvas load
for Fall had been completed and reviewed, and she confirmed that everything looks
good..



ACADEMIC SENATE REPORT

Kathleen McAlister provided the Academic Senate update. She mentioned that the
Senate is in the process of winding down the current term and completing reports.
One of the ongoing items is the Guided Pathways initiative, which is progressing
today. Additionally, the Senate is reviewing a couple of resolutions that were passed
by Fullerton College and shared with the Senates at NOCE and Cypress College.
These resolutions include support for employment-based visas for undocumented
workers and support for LGBTQ+ programs. McAlister concluded the update by
asking if there was anything else to address, to which Jackie confirmed that
everything had been covered.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT

Angela Haugh, representing CSEA, shared a statement on behalf of the CSEA
President, updating the group on the latest developments from the union’s
negotiations with the district. She reported that an agreement was successfully
reached the previous night, following a full day of mediation that lasted from 10:00
a.m. to 10:30 p.m. Angela expressed appreciation to the IT team and all members
for their confidence and patience throughout the process.

She noted that the Memorandum of Understanding (MOU) and the date for the
ratification meeting and vote will be shared once the agreement is formally approved
under the 610 policy, which involves legal review and approval by the CSEA legal
team. Angela characterized the outcome as a major victory for their team and
conveyed optimism about sharing the full details soon. She concluded by thanking
everyone for their ongoing support and added that with this agreement in place, the
team can now move forward to finalize work on the successor agreement.

ASSOCIATED STUDENTS REPORT

Kassy Nguyen provided an update on behalf of Associated Students, noting that
activities are slowing down as the academic year draws to a close. She shared that
they recently collaborated with Active Minds to host the “South and Silence Packing”
event, during which they distributed free flowers to students. Looking ahead, Nguyen
announced an upcoming event, Springfest, scheduled for May 5th from 1:00 to 3:30
p.m. in front of the Student Life and Leadership Center. The event will feature free
bouquet-making and pot painting for students, and she noted they would need
approximately three volunteers for assistance.

Nguyen also shared that the team has been engaging in discussions with faculty and
Wilson College to begin implementing some of the resolutions passed during the
General Assembly, with a focus on improving resources for DSS (Disability Support
Services) students and enhancing support for international student programs. She



mentioned a meeting scheduled with the student trustee from Ocean College in the
coming week to further discuss these initiatives.

Finally, Nguyen spoke about a personal capstone initiative she is planning to launch
before concluding her term as Associated Students President. Tentatively scheduled
for the second-to-last week of the academic year, the project is called the KAS
Project. It involves securing partnerships with external organizations to sponsor
giveaways for students. She shared that the brand Sour Strips, known for being sold
at retailers like Target, has agreed to participate and has already sent 150 items for
distribution.

UNITED FACULTY REPORT

Jeremy Peters provided the United Faculty update, beginning with an assurance
regarding the May revise. He mentioned that despite concerns, the district will still be
on hold harmless, which means the district will receive the anticipated $260.4
million. Peters also highlighted that United Faculty is working on extending the MOU
for Zero Textbook Cost (ZTC), Open Educational Resources (OER), and POKER
with the district. Additionally, he reminded members that full-time faculty are now
required to hold one office hour per week during both summer intersession and
winter intersession. Peters noted that there was a lack of clarity around the
implementation of this policy during winter intersession, and he had reached out to
Irma Ramos for confirmation on the process. He added that he has contacted
several deans of management (DOMs) who have not received any information from
Human Resources regarding this matter. Lastly, Peters concluded by stating that
everything else is going well.

ADJUNCT FACULTY REPORT

No report.

REQUEST FOR FUTURE AGENDA ITEMS/ ANNOUNCEMENTS

Dr. Thayer initiated the discussion on future agenda items, asking members to email
any topics they wish to include for future meetings. He then transitioned to
announcements, highlighting several upcoming events that will take place over the
next month and a half, celebrating the end of the academic year and continuing into
the first week of June. Dr. Thayer also informed the group about the ongoing
transition from the EMS event scheduling system to 25 Live. He noted that for
events scheduled in June and beyond, individuals will need to use 25 Live, and he
encouraged everyone to submit event requests two to three weeks in advance. Dr.
Thayer further clarified that for events in the near term, the current EMS system



should still be used. He mentioned an email from Liz Arcos regarding the transition,
which had been sent out earlier in the day.

Kathleen McAlister asked if the transition to 25 Live would include reserving spaces
like Room 414 for Senate meetings. Thayer clarified that if the room is being
reserved through Regina Russell, the process should remain the same. The main
change will affect individuals directly entering events into the system.

Dr. Thayer wrapped up the meeting by reminding everyone that the end of April
brings a fifth week, giving members some extra time to catch up on tasks. He noted
that May is quickly approaching, along with commencement and end-of-year
celebrations. Thayer wished everyone a great rest of the day and expressed
anticipation for the upcoming events.

Meeting adjourned at 3:28:00 p.m.
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