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April 11, 2024 - 1:30 p.m. 
Approved Minutes 

 
 
 
 
PRESENT: Scott Thayer (Pres); Kathleen Reiland (VPI); Stephen Schoonmaker 

(VPAS); Paul de Dios (VPSS); Jill Bauer (Accreditation); Marc Posner 
(Campus Comm); Kathleen McAlister (AcSen); Angela Haugh (CSEA); 
Aaron Pilkey (CSEA), Treisa Cassens (DMA); Jeremy Peters (Chair - 
Culinary Arts); Christie Diep (UF); Christy Montenegro (CS); Arjun 
Ayyappan (Assoc Students); 

 
ABSENT: Bryan Ventura (Dir IRP); Damon de la Cruz (AcSen) 

 

RECORDER:   Dorothy Jackson, Administrative Assistant II 

 

REVIEW OF MINUTES 
The minutes of the last PAC meeting were reviewed. Kathleen McAlister motioned 
for approval, seconded by Terisa Cassens. VOTE: The committee approved the 
April 11, 2024 minutes with no corrections.  

 
 
ACCREDITATION UPDATE 

Jill Bauer gave an update on the ongoing accreditation process.  Jill shared that the 
Peer Review Team had met on March 18th to review the Initial Self-Evaluation 
Report (ISER) over spring break. They received information that the college was 
facing six core inquiries. The official report with the language of the core inquiries 
was received the previous week. The next step was to respond to these inquiries 
before the focus site visit scheduled for the week of September 16th. Jill clarified 
what core inquiries were and provided details on the six inquiries received. 

She explained that the focus site visit would be more targeted than before, focusing 
specifically on the areas of the core inquiries. Jill also mentioned the unexpected 
number of core inquiries and attributed it to the college's serious approach to self-
evaluation and the thoroughness of the review team. She provided insights into each 
core inquiry and emphasized the need for continued collaboration and improvement. 
In conclusion, Jill outlined the next steps, including the preparation of core inquiry 
reports over the summer and the focus site visit in the fall.  

 



 
PRESIDENT UPDATE 

Dr. Thayer provided an overview of enrollment numbers, indicating a significant 
increase compared to the previous year, with a current target of exceeding 11,000 
FTS for the academic year, up from an initial target of 10,400. He emphasized a 
positive trend, noting a 13% increase compared to the previous year. 

He discussed plans to develop a strategic enrollment management plan specific to 
Cypress College, aimed at consolidating various enrollment management activities 
across the institution. Dr. Thayer explained that while the district is engaging the 
services of a consulting firm, Ruffalo Noel Levitz, for a district-wide approach, 
Cypress College will have its own plan with assigned coaches to implement specific 
strategies tailored to the college. 

The strategic plan will involve creating a logic model to identify tasks, 
responsibilities, and outcomes specific to Cypress College's enrollment goals, with a 
focus on market research and setting benchmarks for progress. 

Dr. Thayer welcomed Treisa Cassens sharing of a dashboard displaying enrollment 
numbers for spring compared to the previous year, highlighting the positive outcome 
and attributing it to the collective efforts of the college community. 

He expressed optimism about continuing progress towards meeting enrollment 
targets in the coming year. 

 
 
VPSS UPDATE 

Dr. Paul De Dios provided updates on two key matters, starting with the approval of 
requests for 25 participants district-wide to attend a conference in Ghana for about a 
week and a half. The group includes 4 managers and 4 faculty members, selected 
through a vetting process by a committee. Dr. De Dios highlighted the importance of 
participants bringing back their learnings to share in division meetings, department 
meetings, or flex sessions upon their return. Plans for accommodations and airfare 
are already underway, indicating the anticipation for the insights the participants will 
bring back. 

The second update focused on commencement, with Dr. De Dios mentioning that 
the event is 43 days away. He emphasized the efforts of the Commencement 
Committee to ensure a meaningful ceremony for students, faculty, and staff alike, 
scheduled for May 24th at 4:00 PM. Dr. De Dios deferred to Mark to discuss details 
regarding the presidential scholars' distinction and forthcoming information about Dr. 
Thayer's Presidential reception. 

 
 
CAMPUS COMMUNICATIONS 

Marc Posner provided an update on the approval of the slate of Presidential 
Scholars of Distinction by President's staff over the weekend. He explained that 



each academic pathway division recommends a student who has achieved and 
overcome challenges to represent the pathway. These students must also be 
participating in commencement and be in good academic standing. 

Marc mentioned that he had spoken with all the recipients, who were excited about 
their selection. He listed the names of the scholars and confirmed their participation 
in commencement. He highlighted the diversity of pathways represented by the 
scholars and expressed excitement about sharing their stories with the campus 
community. 

 Marc informed the group about upcoming activities related to commencement, 
including video recordings with the scholars and faculty award recipients. He 
mentioned that this year marks the first time they will create videos with Faculty 
Senate award recipients, which will be shared during Commencement Day and on 
YouTube for promotional purposes. 

He emphasized the importance of sharing both student and faculty stories to 
showcase the college's achievements and attract prospective students. 

 

VPAS UPDATE 
Dr. Stephen Schoonmaker provided an update on budgeting for fiscal years 2024 
and 2025. He mentioned that the closeout for fiscal year 2024, ending June 30th, will 
begin with the RQ deadline next Monday, April 15th. He reminded everyone that all 
purchases must be made and delivered before June 30th. 
 
 For fiscal year 2025, which starts on July 1st, the budget-building process will begin 
the following week, starting April 15th. Stephen will send out information to budget 
managers detailing the process, including considerations from program and campus 
services reviews with budgetary impacts. Meetings will be scheduled in May and 
June to review budgets and put together the final budget. Stephen announced an 
open forum on April 23rd for a district-wide discussion on the budgeting process. He 
encouraged those interested to RSVP and attend if possible. He highlighted key 
upcoming dates related to the state budget process, including the Governor's May 
Revise on May 14th and the deadline for the Budget Bill to be passed by June 15th. 
These dates will provide more clarity on the budget for the next fiscal year. 
 

CTE QUESTION 
Jeremy Peters raised a concern about CTE not being included in the classified 
prioritization process for the third consecutive year and requested that CTE be 
notified and given an opportunity to submit applications for classified positions. 
Stephen Schoonmaker clarified that CTE was indeed notified, but the notification 
may not have been passed on to Jeremy, which he found concerning. He assured 
Jeremy that he had already responded to Kathleen's inquiry about this issue and 
was willing to discuss it further. Jeremy inquired about the status of the applications 
currently being reviewed and asked if applying by Monday would be acceptable. 
Stephen explained that the deadline for reviewing applications was the following 
Wednesday and emphasized that it was a planning and budget committee process, 



not solely his responsibility. Jeremy agreed to submit the application by tomorrow 
afternoon. 
 
Aaron Pilkey expressed concern about potential budget cuts after reading a news 
article discussing cuts to K-12 education, which he assumed might also affect their 
institution. Stephen clarified that while K-12 cuts were indeed being discussed, they 
had already experienced budget cuts in scheduled maintenance funds last year, and 
they were not currently facing the same situation as K-12. 
 
Stephen explained that their institution was more concerned about potential cuts to 
one-time funding programs, which they rely on in addition to general fund dollars. He 
mentioned that they had been filling out surveys to assess their current balances 
and anticipate any potential cuts in the upcoming budget revisions. Stephen assured 
Aaron that, at present, there were no indications of significant budget cuts, and they 
were considering using district dollars to backfill some of the lost scheduled 
maintenance funds to maintain their facilities adequately.   
 
Dr. Thayer acknowledged Steven's mention of K-12 funding but clarified that their 
institution is part of the K-14 funding stream under Prop 98, which includes 
community colleges. He mentioned built-in minimums in funding streams but noted 
that budget challenges could result in deferrals or reduced allocations. 
Dr. Thayer expressed optimism about the governor's support for education, 
particularly from pre-K through community college, as reflected in his budget 
initiatives. He discussed deficits and discrepancies between the Governor and 
Legislative Analyst's Office (LAO) projections, awaiting further clarity in the May 
revision. Dr. Thayer emphasized advocacy efforts to protect allocated funds and 
minimize budget impacts, highlighting the importance of enrollment in funding 
stability. He stressed the need for ongoing urgency in increasing enrollment and 
student success, anticipating a reassessment once the COVID-related federal funds 
sunset. Dr. Thayer reminded everyone to submit their RQs by Monday to utilize 
allocated funds effectively.  

 
 
CLASSIFIED SENATE REPORT 

Christy Montenegro provided an update on the classified education scholarship, 
explaining that they had planned the first round for fall but had to delay it to align 
with the foundation's processes. The scholarship fund currently has about $2,000, 
allowing for two recipients in the first round.  
 
She announced the upcoming Classified Appreciation Week from June 3rd to 6th, 
with various planned activities including professional development, fun events, and 
more. To accommodate everyone, there will be two sessions of each event during 
lunchtime. One person will attend the 4 Seas Classified Leadership Institute for the 
first time, pending membership approval. Two classified award winners will receive 
tickets to an Angels game, with the opportunity to go on the field with Schools First. 
 



 
DISTRICT MANAGERS ASSOCIATION (DMA) REPORT 

Terisa Cassens mentioned that two of the president scholars are SI tutors in the 
Learning Resource Center (LRC). She noted that they are working on scholarships 
for each campus this year. Additionally, Terisa mentioned a manager survey that will 
be sent out to all groups to gather best practices for leadership, equity, team 
building, and leadership specifics. The information collected will be discussed at an 
all-district manager meeting happening in the summer, focusing on leadership and 
responding to changes over the past few years. 

 
ACADEMIC SENATE REPORT 

Kathleen McAlister mentioned that next week is the ASCCC Spring Plenary, where 
several resolutions are on the table, including credit for dual enrollment and support 
for the nursing program's baccalaureate degree. She expressed concern about the 
lack of response to call outs for important campus faculty positions, including the 
SLO coordinator and professional development coordinator roles. Kathleen 
emphasized the urgency of filling these positions before the end of the semester and 
encouraged anyone who knows potential candidates to nudge them to apply. 

 

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT 
Angela Haugh mentioned that negotiations for a full contract are about to 
commence, and they are also working on resolving the MOU (Memorandum of 
Understanding) for the IT job classification job family. 
 

ASSOCIATED STUDENTS REPORT 
Arjun Ayyappan attended the Student Center of California Community Colleges 
General Assembly Conference where two resolutions were passed. The first 
resolution aims to provide stronger support for basic needs and single-parenting 
students, while the second one seeks to expand student involvement in decision-
making processes on campus. Arjun also attended workshops on advocacy during 
budget deficit years and learned about community college funding. Additionally, an 
AS showcase event was hosted to introduce AS to the student body and increase 
awareness about the support they offer to students at Cyprus College. 
 

UNITED FACULTY REPORT 
Christie Diep shared an article from "The Educator," a publication distributed to 
325,000 members of the CTA (California Teachers Association), regarding an unfair 
practice charge that the District lost concerning the protection of union activities. She 
emphasized the importance of understanding the legal protections provided by the 
union and the significance of anti-union behaviors. Christie highlighted the role of the 
CTA in offering strong legal counsel and protections for its members. She 
encouraged everyone to read the article, noting it as a cautionary tale and an 
opportunity for learning. Christie mentioned that negotiations are ongoing. 
 

 
REQUEST FOR FUTURE AGENDA ITEMS 



None. 
 

 

Meeting adjourned at 2:37 p.m. 
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