PRESIDENT’S ADVISORY CABINET
April 10,2025 - 1:30-3 p.m. Unapproved
Minutes

Cypress College

PRESENT: Scott Thayer (Pres); Kathleen McAlister (AcSen); Aaron Pilkey (CSEA),
Marc Posner (Campus Com); Jeremy Peters (UF); Kassy Nguyen (AS);
Jaclyn Magginetti (AcSen);

ABSENT: Treisa Cassens (DMA); Craig Lee (Campus Safety); Kathleen Reiland (VPI);
Angela Haugh (CSEA); Paul de Dios (VPSS); Christy Montenegro (CS);
Bryan Ventura (Dir IRP); Craig Lee (Campus Safety);

RECORDER: Dorothy Jackson, Administrative Assistant

REVIEW OF MINUTES
The minutes of the last PAC meeting were reviewed. VOTE: The committee
approved the March 27, 2025 minutes by consensus.

PRESIDENT UPDATE

Dr. Thayer began the meeting by updating the group on ongoing hiring processes within
the district. The search for the Vice Chancellor of Educational Services and the Vice
Chancellor of Administrative Services is currently underway. These processes are
expected to conclude by the end of the semester or early summer. Campus
representatives are involved in the search committees, and the goal is to have these
leadership positions filled soon, though delays are always a possibility.

Thayer also acknowledged that spring break had just passed, noting that not everyone
was able to take time off. He emphasized the importance of using the break as a time to
catch up.

He announced that Dr. Tony Jake has been appointed as the new Vice President of
Administrative Services for Cypress College and will be joining the team on Tuesday,
April 15. The appointment has been officially approved by the board. Thayer expressed
excitement about having Dr. Jake on board, especially given that the position had been
vacant since July. He shared that a formal announcement will be sent out soon with
more information about Dr. Jake’s background.



Kathleen McAlister asked if this information was official and could be shared with the
Senate. Thayer confirmed that the board approval made it official and shareable.

Textbook Workgroup:

Dr. Thayer transitioned the discussion to the textbook work group, focusing on the All
Access Pass program—also known as the Charger Pass—used at Cypress College for
the past two academic years. There have been three meetings to discuss the future of
the program.

The original program allowed students to pay a maximum of $100, subsidized by the
college. However, this subsidy is ending by the close of the current semester. In
response, Follett, the bookstore vendor, has proposed a new model: a $21 per-unit opt-
out program, where students are automatically enrolled unless they choose otherwise.

The work group has been reviewing the feasibility and implications of this proposal.
Thayer noted that the Academic Senate has discussed the new model and decided not
to support it in its current, unsubsidized form. McAlister confirmed that the Senate was
not in favor of moving forward with the unsubsidized Follett plan.

Thayer added that there appears to be some confusion among students about the
continuation of the program with its original subsidy. He plans to follow up with student
groups to ensure they clearly understand that the subsidy is ending and that the
program will not continue in its current form.

He emphasized the need for one more meeting of the work group to finalize
recommendations and clarify next steps. Discussions are also exploring the use of
Open Educational Resources (OER) and Zero Textbook Cost (ZTC) courses as
alternatives to reduce costs for students. The Office of Research and Planning is
collecting data on high-cost textbooks to inform these efforts.

Thayer mentioned that some programs, such as Accounting, have notably high textbook
costs, and the previous program helped mitigate those expenses. He committed to
sharing updated research findings with the group to aid in future planning.

Outreach and recruitment materials promoting the All Access Pass have been removed
to avoid misleading students, and there is an ongoing effort to communicate clearly
about what students should expect moving forward.

End of the Year Events:

Dr. Thayer reviewed the upcoming year-end campus events. A large tent will be placed
near the campus pond in May and used for various celebrations, acknowledgments, and
receptions. Paul de Dios is managing the scheduling for the tent, and departments were
encouraged to confirm their events or reach out about availability.

He also highlighted two Al-related events:



e April 16 (on campus): Student-centered Al event.
o April 25 (Marriott, Irvine): Regional Al event for faculty, staff, and professionals.

All are invited to attend both events.
Summer/Fall Registration:
Dr. Thayer provided a snapshot of summer and fall registration data, with information
courtesy of the Admissions and Records (A&R) Office and Dr. Booze.

Summer 2025:

e Class schedule released: March 3

e Appointment scheduling began: March 11

e Registration opened: March 25

e Term begins: June 9

e Current enrollment: 2,924 students

e FTES: ~593

e Currentfill rate: ~50%

e Numbers expected to increase as the session nears

Fall 2025:

e Class schedule released: March 25

e Appointment scheduling began: April 8

e Registration begins: April 22
Dr. Thayer reported that the college is on track to exceed its annual FTES goal. The
projected total for the academic year is just shy of 12,000 FTES, above the original
target of 11,600. Final numbers will be available at the next meeting.
He credited the success in part to the Student Advocate Program, which has played a
key role in outreach efforts. A recommendation is being sent from the College Budget

and Finance Committee (CBF) to the District Coordinating Council (DCC) to fund the
program again for the 2025-2026 academic year.



Communications Director Update

Presidential Scholars of Distinction:

Marc Posner began by discussing the Presidential Scholars of Distinction program,

noting that faculty members in each of Cypress College’s academic pathways have
selected student honorees to represent their disciplines. At the time of the meeting,

Posner had successfully contacted seven of the nine selected students. He plans to
share the full list once all confirmations are complete.

Marc highlighted how meaningful the recognition has been to the selected students. He
shared that reactions have ranged from joy to surprise, and emphasized how valued
students feel knowing that faculty members nominated them for this honor. He
expressed excitement about formally announcing the group soon.

Commencement:

Posner transitioned to an update on Commencement 2025, which is scheduled for
Friday, May 30, a week later than usual due to the revised academic calendar. He noted
that the planning committee has been meeting regularly and that preparations are
progressing smoothly. He reiterated the excitement building around the event.

New Marquee:

Marc then provided a facilities update, sharing that a new digital marquee has been
installed at the Valley View entrance. The previous sign had exceeded its 10-year life
expectancy and had become non-functional—particularly the south-facing side, which
had to be turned off due to irreparable panel issues. Replacement parts were no longer
available, even through salvage.

He extended thanks to Allison and her team for leading the marquee replacement
project. To illustrate the technological improvement, Marc compared the old sign’s
resolution—only 330 pixels wide—to outdated CRT monitors (800x600 resolution). The
new sign offers greater pixel density, resulting in much clearer and more legible text and
more complex, high-quality images. Posner emphasized that the timing of the upgrade
was ideal, as it enhances visibility ahead of numerous year-end events.

Common Course Numbering:

Finally, Marc gave a brief update on the implementation of Common Course Numbering
(CCN). He noted that Dr. Ryland had shared updated course information, and a small
group of classes beginning in Fall 2025 will feature the new standardized numbers.

Posner clarified that students will still see both the old and new course numbers in some
systems due to system limitations. To assist with this transition, a PDF crosswalk guide
will be circulated to help students understand how course numbers correspond.

Examples of course changes include:

e Math 120 will now be listed as STAT C1000



e Political Science courses will change from "POSC" to POLS

Marc cautioned that the “C” prefix in course numbers no longer refers to Cypress
College, but rather indicates a Common Course Number. Students will need to be
vigilant when registering, paying close attention to the campus location, since both
Cypress and Fullerton will use “C” in course codes moving forward.

CLASSIFIED SENTATE REPORT
No report.

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT

No report.

ACADEMIC SENATE REPORT

Kathleen McAlister reported that there were no new updates to share. She noted
that the Academic Senate is continuing to address the same topics discussed in
previous meetings.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT

Aaron Pilkey, representing CSEA, provided a brief update. He stated that
negotiations are still ongoing with no new developments to report. There has not
been any offer for raises, and the union remains at an impasse regarding the IT
situation, which is already well known among the group. No further updates were
shared at this time.

ASSOCIATED STUDENTS REPORT

Kassy Nguyen delivered a brief but informative update on behalf of the Associated
Students. She highlighted that Cypress College successfully passed all five of their
resolutions unanimously at the recent General Assembly. These resolutions were
student-authored, and their topics can be found in her written report.

She also shared that Senator Connor Foley was elected as Region 8 Treasurer,
marking the first Cypress student to hold a regional executive board position in about
two years.



Additionally, Kassy, Moises, and Jordy Galan will be attending the First-Generation
Conference at Stanford. Notably, Kassy and Moises were selected to present a
workshop on mental health, a competitive opportunity they are proud of.

She also previewed several upcoming student events:
e Flower Giveaway in two weeks
e Springfest in three weeks, celebrating the spring season

o World Fest next Tuesday, where clubs will offer free international food in front
of the Student Life Leadership Center

Kassy closed her report by encouraging attendance and thanking the group.

UNITED FACULTY REPORT

No report.

ADJUNCT FACULTY REPORT

No report.

REQUEST FOR FUTURE AGENDA ITEMS/ ANNOUNCEMENTS

Dr. Thayer initiated the discussion on future agenda items, emphasizing the
upcoming State of the College presentation for Cypress College, scheduled for May
13 at the district board meeting. He noted this event would be an opportunity to
showcase the college’s accomplishments from the past year, following NOCE’s
presentation.

During the announcements section, Jaclyn Magginetti raised a question regarding
the timeline for hiring a new Vice President of Instruction (VPI). She referenced that
other leadership roles, such as Troy’s, had already been posted and expressed
concern from faculty about the possibility of a "summer magic" scenario — where
hiring decisions happen while faculty are off contract.

In response, Dr. Thayer explained that he is currently in discussions with the district
to determine whether the college will pursue an interim appointment, a permanent
hire, or possibly both simultaneously. He emphasized the goal of avoiding leadership
gaps and promised a clearer update in the coming week. He also reiterated his
desire to have the full leadership team in place and functioning efficiently, noting
how pleased he is to finally be onboarding the new VP of Administrative Services.



Closing the meeting, Scott Thayer shared a final announcement about the evening’s
Yom HaShoah event at the campus theater, beginning at 7:00 PM. He highlighted
that one of the Holocaust survivors being honored would be celebrating their 102nd
birthday, making it a particularly special occasion.

The meeting concluded with appreciation for everyone’s work during the busy
semester and encouragement to finish the academic year strong.

Commit2Cypress — May 1

Management Team Meeting - May 2 (in-person)

Promise Scholars Commencement — May 6

A.S./Student Life and Leadership End of the Year Banquet — May 9
APIDA Graduation — May 13

Legacy Program End of the Year Celebration — May 8

State of the College Presentation at Board Meeting — May 13

CEP and Transfer Commencement Celebration — May 14

VRC End of the Year Celebration — May 15

Human Services Celebration — May 16

ESL End of the Year Celebration — May 19

Puente End of the Year Celebration — May 20

DSS Graduation Ceremony — May 21

EOPS End of the Year Celebration — May 22

Cypress College Foundation Scholarship Awards Ceremony — May 23

Meeting adjourned at 2:04:45 p.m.
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