
PRESIDENT’S ADVISORY CABINET 
March 14, 2024 - 1 p.m. 

Approved Minutes 

PRESENT: Scott Thayer (Pres); Kathleen Reiland (VPI); Stephen Schoonmaker 
(VPAS); Paul de Dios (VPSS); Bryan Ventura (Dir IRP); Marc Posner 
(Campus Comm); Kathleen McAlister (AcSen); Angela Haugh (CSEA); 
Aaron Pilkey (CSEA), Treisa Cassens (DMA); Damon de la Cruz (AcSen), 

ABSENT: Christy Montenegro (CS); Arjun Ayyappan (Assoc Students); Christie Diep (UF); 
Marbelly Jairam (CSEA). 

RECORDER:   Dorothy Jackson, Administrative Assistant II 

REVIEW OF MINUTES 
The minutes of the last PAC meeting were reviewed. Dr. de Dios motioned for 
approval, seconded by Stephen Schoonmaker. VOTE: The committee approved the 
February 22, 2024 minutes with correction made to the spelling of Marc Posner’s 
name. 

APPROVAL OF CHARTERS 
Kathleen Reiland moved to approve charters, seconded by Kathleen McAlister. 
VOTE: The committee approved the charters with no corrections made. 

DLR GROUP PRESENTATION 
Grace Corsi and Cody-Michael Gan – core planners from the DLR presented to the 
committee: The presentation provided updates on the District's 10-year sustainability 
and climate action plan. It emphasizes stakeholder engagement and outlines the 
plan's flexible and adaptable nature. The process involved extensive analysis, 
including statewide and district-wide policies, as well as campus-specific policies. 
Key components of the plan include decarbonization, ecological balance, disrupting 
the culture of consumption, climate and community resilience, spaces for wellness, 
basic needs, inclusion, multicultural relevance, and shared ownership. The 
presentation highlights the development of an integrated energy management 
dashboard to track energy use and carbon emissions across buildings. Additionally, 
a total cost of ownership model is introduced to assess the long-term costs of 
sustainability investments. The presentation concludes by inviting questions, 
comments, and feedback from the audience. The dashboard discussed in the 



presentation aims to evaluate facility needs across different campuses to identify 
impactful interventions for achieving sustainability goals. Facilities walkthroughs 
were conducted to assess the condition of buildings, and the 75% draft of the 
decarbonization section outlines potential strategies. The dashboard assesses these 
strategies on a building-specific basis to help decision-makers determine the best 
combination of interventions. The goals set by the Chancellor's office may seem 
aspirational, but the dashboard data can be used to appeal for resources to achieve 
these goals. Additionally, the plan is phased over 2, 5, and 10 years, recognizing 
that not all actions can be implemented immediately. The plan also aims to shift the 
evaluation of investments to consider long-term savings and justify upfront costs for 
sustainable interventions. 

 
VPSS UPDATE 

Stephen Schoonmaker provided updates on the renovation of the Fine Arts Building 
is progressing, with bids received from trades for specific elements of the project. A 
multi-prime approach is being used for cost-effectiveness. Lot 8 will be closed 
starting April 1st for construction activities. Construction traffic will follow a 
designated route outlined in the provided map. Work hours are set from 7 AM to 5 
PM, Monday through Friday, with some flexibility. Seismic work involving caissons 
will generate noise but is necessary for stability. Utility adjustments will be made with 
minimal campus disruption, the timeline is April 1st, 2024, to spring 2026. 

Stephen Schoonmaker also provided information on plans to install EV (Electric 
Vehicle) Charging Stations: these are anticipated to proceed on June 1st, 2024, for 
installation in Lot 4. Sixty charging stations will be installed with associated district-
wide fees. Alternative parking arrangements discussed for Lot 7 and Lot 9. 
Additionally, there is a Solar Project: The district is preparing for a statewide solar 
RFP with various project options. Solar panels and storage solutions are being 
considered. The project may involve a power purchase agreement for cost-
effectiveness. Cypress College would be the first district to consider this initiative. 
Stephen Schoonmaker also provided information on the Technology Updates and 
the Academic Computing Refresh Plan, which is a five-year replacement plan for 
computers and laptops is being developed. Efforts will be made to update outdated 
laptops, especially in humanities areas, are underway. In terms of Network Security, 
password synchronization issues for students have been resolved. Efforts to 
federate tenants for improved authentication are progressing. 

On the topic of Emergency Preparedness, Stephen Schoonmaker updated the 
committee on the upcoming training sessions and drills, including an active shooter 
drill on April 11th, 2024, are planned. A tabletop exercise on emergency response is 
scheduled for April. Additional AED locations and updated emergency equipment 
are being implemented. 

Finally, in regards to the budget; a gap between the governor's budget and actual 
revenues exists, with potential strategies to close it. The Resource Allocation Model 
Forum is scheduled for April 23rd, 2024, to explain the district's resource allocation 
model. 



 

VPI UPDATE 
Dr. Kathleen Reiland provided an update on the ongoing meeting regarding the 
creation of pathways between institutions such as Cypress, Fullerton, and NOCE. 
Various options, including prior learning assessment and mirrored courses, are 
being explored. UCI Partnership Opportunity: there have been discussions with UCI 
Chancellor Cynthia Levo revealed plans for a stronger partnership aimed at 
encouraging non-traditional students to apply and participate at UCI. Potential 
pathways, especially in the health field, are being considered. 
 
Dr. Reiland shared updates on recent state directives, including new guidelines 
regarding calculus for STEM majors. The state recommends a revised approach, 
suggesting that students can proceed directly to calculus without prerequisites. 
Further discussions with the math department are planned to address this. 
 
Dr. Reiland also highlighted the upcoming implementation of a common GE pattern 
for CSU and UC systems, known as Calkuzzi, by 2025. A working group has been 
formed to evaluate local GE requirements to ensure seamless transferability of 
credits. She discussed the implementation of an auto ADT policy, where all students 
expressing interest in transfer will be placed on an ADT track. Plans are underway to 
have educational plans for all students by fall 2024. 
 
Finally, Dr. Reiland provided updates on the MOU for faculty incentives to update 
courses for zero textbook cost (ZTC), online educational resources (OER), and low-
cost textbook (LTC) initiatives. The proposed fee for LTC courses is $40, subject to 
approval. 
 

 
INSTITUTIONAL RESEARCH AND PLANNING UPDATE 

Bryan Ventura gave the committee an Accreditation Update. There were queries 
received from the team, categorized under standards 1C, 2C, and 3. 

• Standard 1C: Inquiries related to board policy updates. 
• Standard 2C: Evidence provided regarding ESL transitioning to Guided 

Placement. 
• Standard 3: Various queries on facilities, fiscal resources, budget, and future 

forecasts. 

Two evidence requests were received and then withdrawn. 

Bryan reported mostly positive feedback received for the open forum; attendees 
appreciated the opportunity to discuss standards.  

Bryan shared details of the STEM application submitted, outlining plans for an 
enrollment management plan. 

• The project aims to consolidate enrollment strategies into a single document. 



• Strategies encompass outreach, communication, and support services for 
students. 

• Planning steps and project benefits discussed, including external support and 
perspectives. 

• Team composition outlined, with participation sought from various campus 
stakeholders. 

In next steps: Bryan will follow up on team composition, reaching out to Kathleen for 
Senate representation. Expectations outlined for the Academy, including interviews, 
convening, and coaching support. Submission made with anticipation of review in 
the coming weeks. 

Bryan provided updates on the accreditation process, mentioning evidence requests 
received and worked on, as well as upcoming deadlines. He also discussed the 
recent submission of a STEM application and summarized its content, outlining 
plans for an enrollment management plan. Bryan highlighted the process involved, 
including data collection, setting clear goals, and receiving outside support. He 
mentioned the team composition and upcoming steps in the process, including 
interviews, coach assignments, and convening sessions. Bryan also mentioned the 
uncertainty regarding acceptance into the Academy and expressed readiness for the 
next steps in the process. 

 
CAMPUS COMMUNICATIONS 

Marc Posner discussed two main points: commencement and the selection of 
Presidential scholars of distinction. He shared that commencement is scheduled for 
May 24th at 4 pm, with cap and gown sales underway. He provided a link for regalia 
and mentioned the ongoing selection process for scholars representing each 
pathway, with vetting and affirmation scheduled for April. Video recordings with the 
scholars are set for April 18th. Additionally, Marc mentioned the selection of faculty 
awards on April 11th, with plans for video interviews with recipients. He expressed 
excitement for the upcoming events and acknowledged Paul's planning efforts in his 
absence. 

 
DISTRICT MANAGERS ASSOCIATION (DMA) REPORT 

No update. 
 
ACADEMIC SENATE REPORT 

Kathleen McAlister provided updates on the Academic Senate. The senate has 
received nominations for faculty awards and will review them next week. They are 
voting on the LTC designation and a resolution on academic freedom. Kathleen also 
raised a query about the Student Success Advocates initiative discussed at CBF, 
seeking clarification on its purpose and funding. Dr. Thayer elaborated on the 
concept, which aims to expand on existing student engagement efforts to improve 
retention and enrollment. Kathleen sought confirmation that the initiative has campus 
support, expressing curiosity as it was a new proposal for her. Dr. Thayer affirmed 
campus support and promised more specific information.  



 
CLASSIFIED SENATE REPORT 

No update. 
 

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT 
Angela Haugh reported that negotiations for the IT job family's Memorandum of 
Understanding (MOU) have resumed. They are starting anew because the original 
MOU was not ratified. Negotiations are ongoing, and Angela will provide updates as 
they progress. 
 

ASSOCIATED STUDENTS REPORT 
Moises Sandoval, filling in for Arjun Ayyappan, the Vice President of PR for the 
Associated Students, provided updates. They recently completed a spring special 
election, filling the executive board, and are starting the general election this week. A 
civic engagement event saw 500 students, with 300 registering to vote. For the SS 
TripleC general election, they'll present resolutions in San Clarita on student 
representation and support for single parent students. A workshop on leadership by 
student Jesse Ramirez is planned, along with an AS showcase event aimed at 
increasing awareness. 

 
REQUEST FOR FUTURE AGENDA ITEMS 

No agenda items requested.  
 

 

Meeting adjourned at 2:53 p.m. 
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