
PRESIDENT’S ADVISORY CABINET 
March 13, 2025 - 1:30-3 p.m. Unapproved 

Minutes 

PRESENT: Scott Thayer (Pres); Kathleen McAlister (AcSen); Aaron Pilkey (CSEA), 
Marc Posner (Campus Com); Jaclyn Magginetti (AcSen); Kassy Nguyen 
(AS); Kathleen Reiland (VPI); Treisa Cassens (DMA); Angela Haugh 
(CSEA); Paul de Dios (VPSS); Christy Montenegro (CS); Bryan Ventura 
(Dir IRP); 

ABSENT:   Christie Diep (UF); Craig Lee (Campus Safety) 

RECORDER:   Dorothy Jackson, Administrative Assistant II 

REVIEW OF MINUTES 
The minutes of the last PAC meeting were reviewed. VOTE: The committee 
approved the February 27, 2025 minutes by consensus.  

PRESIDENT UPDATE: 
Classified Prioritization 
Dr. Thayer began by addressing the process for classified prioritization, noting that the 
information had been sent out in early March and would close by the end of the month. 
He confirmed that Adrienne Williams, on behalf of the Planning Budget Committee 
(PBC), had sent the information and encouraged participants to ensure they were aware 
of the process. Dr. Thayer then asked Bryan Ventura if he had anything to add 
regarding the process. Bryan clarified that the information had been sent to managers, 
deans, and department coordinators, and advised reaching out to these individuals if in 
their respective areas to follow up on the process. He also mentioned that a 
presentation regarding the classified position request would take place during two April 
PBC meetings to provide the committee with insights and address any questions before 
rankings were submitted. 

AP7600 
Dr. Thayer provided an update on AP 7600 and reminded everyone that discussions 
within constituency groups were ongoing. He emphasized the importance of ensuring all 
groups have adequate time for input and that a timeline had been set for the spring 
semester, with a recommendation and approval expected at a later time. Kathleen 
McAlister noted that feedback had been shared at the previous meeting and was 



hopeful for more feedback to be gathered for the next meeting. Dr. Thayer encouraged 
all groups to continue their discussions and share feedback on time. 
 
Budget Update 
Dr. Thayer then shared an overview of the district's budget, including the current fiscal 
year and projections for the upcoming year. He highlighted the district's reported FTS 
(Full-Time Equivalent Student) numbers, noting a positive sign as the college exceeded 
its target. However, Dr. Thayer reminded the group that there was still work to be done 
to come out of "hold harmless" status. He also mentioned the student advocates 
program, which had contributed to a 4% increase in student enrollment, a promising 
sign for both enrollment stability and budget. 
 
UCI Partnership / CSU/Fullerton Partnerships 
Dr. Thayer continued by discussing ongoing partnerships with Cal State Fullerton and 
UC Irvine. The Cal State Fullerton partnership aimed to create a 2+2 nursing program 
for students, offering guaranteed enrollment slots for those completing the program at 
Cypress College. He expressed optimism about this opportunity, especially for students 
who may otherwise have to turn to proprietary schools for their baccalaureate nursing 
degree. 
 
Regarding UC Irvine, Dr. Thayer clarified that the summer program would not be 
specific to nursing but open to a general cohort of students. Kathleen McAlister inquired 
about the details of the UC Irvine program, and Dr. Thayer confirmed that it was 
intended for students to self-select and apply, with the cohort size yet to be determined. 
Kathleen Reiland added that the program would focus on ethnic studies and involve a 
residential component for a week at UC Irvine. Dr. Thayer elaborated that this program 
aimed to strengthen connections with UCI, noting that many of Cypress College’s 
students were not transferring there despite its proximity. Paul de Dios mentioned that 
they were working on the contract specifics with UCI and would soon be sharing flyers 
to solicit student interest. 
 
The meeting concluded with discussions on strengthening partnerships with both 
transfer institutions and local K-12 partners, as well as plans for future updates on these 
initiatives. 
 
 
 
Vice, President Student Services: 
Student Equity Plan 
Dr. de Dios provided an update on the 2025-2028 Student Equity Plan, which is due to 
the Chancellor's Office in November 2025. He shared that a team of 10 people attended 
an equity planning workshop at Long Beach City College to start drafting the plan. 
Thanks to Bryan Ventura and his IR team, the disproportionately impacted (DI) groups 
were identified, which include first-generation students, Latinx students, Black/African 
American students, male students, LGBTQIA+ students, foster youth, and DSS 
students. The five metrics for measuring success in the plan are successful enrollment, 



completion of both English and math, persistence from primary to secondary terms, 
degree or certificate completion, and transfer to a four-year university within three years. 
 
Dr. de Dios explained that a group is being formed to draft the Student Equity Plan and 
that there would be a debrief in a couple of weeks based on the workshop. The plan will 
be developed over the summer, and there will be constituent group tours in the fall to 
share the plan. One of the key focuses will be a culture of ongoing inquiry and 
assessment, with an emphasis on identifying which groups will benefit from equity 
funding and using data to justify funding requests. 
 
Commencement Grad List 
Regarding commencement and the graduation list, Dr. de Dios mentioned that Deans 
should have been meeting with faculty in March to discuss the selection of Presidential 
Scholars of Distinction. The graduation list has been sent to the Deans, and the 
deadline for identifying students, along with a few alternates, is March 31st. Once the 
list is reviewed in mid-April, Marc Posner and his team will begin recording the 
Presidential Scholars of Distinction. 
 
Kathleen McAlister asked about the potential impact of a Department of Education letter 
on the SEA-Plan, inquiring if any adjustments were being made to prevent obstruction. 
Dr. de Dios responded that each college is likely taking a unique approach, but they are 
moving forward as if nothing has changed, continuing to focus on addressing the DI 
groups and closing the achievement gap. 
 
Enrollment Management Plan 
Dr. de Dios discussed the ongoing work on the Strategic Enrollment Management 
(SEM) Plan, which has been in progress since last summer. A team has been working 
on action items to incorporate into the plan. The next major meeting is scheduled for 
April 23rd, during which the final draft of the action items will be reviewed. The final 
convening for the SEM plan will take place on May 16th. The plan will be developed 
throughout the summer, and the implementation team will begin the rollout by mid-to-
late fall or early spring. 
 
 
Vice, President Instruction Update: 
Common Course Numbering (CCN) 
Dr. Reiland provided an update on the technical dependencies associated with the 
common course numbering system, noting that the implementation was being delayed 
due to testing and its integration with other systems, such as Banner. She mentioned 
that the online schedule would go live on April 8th, appointments would be available on 
April 15th, and registration would begin on April 22nd. She clarified that this delay would 
not affect summer registration, which is scheduled to start on March 25th. 
 
Dr. Reiland also informed the group that the common course numbering information 
would continue to be updated regularly on the district's catalog page. The district would 



maintain and update this resource, and it could easily be found in Cypress College's 
catalog section dedicated to common course numbering. 
 
Additionally, Dr. Reiland shared that they were looking into the new curriculum system, 
Course Dog. Although the system would not be immediately implemented, it was being 
assessed, and a preliminary presentation had been held on March 24th. All three 
colleges in the district agreed that it was worth further investigation, particularly with 
faculty and Deans of the respective departments. The new flyer for Course Dog 
included a Zoom link for those wishing to join the upcoming discussions. 
 
Dr. Reiland also mentioned that Treisa Cassens is back to work on testing the Canvas 
integration with the common course numbering system, although it was still uncertain 
how it would integrate with the California Virtual Campus (CVC). Dr. Reiland 
emphasized that there was still a lot of work to do on the project, and the next phases 
were on the horizon. 
 
Kathleen McAlister followed up by asking about the inclusion of certain elements in the 
system, to which Dr. Reiland confirmed that they were able to include the requested 
elements after testing with Angela Haugh. The parentheses issue had been resolved, 
and it was hoped that this would work moving forward. 
 
 
Institutional Research & Planning Update: 
Strategic Planning 
Bryan Ventura provided an update on the strategic plan, mentioning that the team is 
currently analyzing the results of the mission, vision, and core values survey. He noted 
that, in general, the feedback suggested that people were open to keeping all three 
elements but recommended some wordsmithing to improve the flow of the language 
and structure. This task will be addressed at the planning retreat scheduled for March 
28th. As of this morning, there were 34 RSVPs, and Bryan expressed a desire for more 
responses. He mentioned that he plans to make a public announcement at the Senate 
meeting later that day to encourage more participation. 
 
Following the retreat, Bryan indicated that there will be another local session and 
potentially a forum to gather further feedback. The goal is to obtain governance 
approval by the end of the spring semester. However, he emphasized that if more time 
is needed, it may be pushed into the fall to ensure the planning process is done 
thoroughly and the resulting document reflects the college's goals for the next three 
years. Bryan concluded by confirming that he would handle the next two items on the 
agenda. 
 
Charters: PBC, Guided Pathways, Classified Senate 
Bryan Ventura presented the updated Guided Pathways Steering Committee Charter, 
which had been approved at PBC. Liana Koeppel summarized the changes made to the 
charter, which included the decision to remove the distinction between voting and non-
voting members. Instead, all members of the committee, regardless of their previous 



designation, are now considered voting members. Additionally, a quorum for voting was 
established to include representatives from each constituency group. The committee's 
decision-making process remains consensus-based, but a vote may be called when 
necessary. 
 
Bryan then entertained a motion to approve the changes to the Guided Pathways 
Charter. Kathleen McAlister moved to approve the charter, and Angela Haugh 
seconded the motion. There was no further discussion, objections, or abstentions, and 
the motion carried unanimously, APPROVING the charter.  
 
Next, Christy Montenegro presented updates to their charter, highlighting changes in 
red. These included the addition of a resource manager position for past presidents, a 
limit of two terms for each position (with exceptions for unfilled vacancies), provisions 
for electronic voting, and the ability for special appointments of senators through e-
board meetings as needed. Additionally, the meeting schedule was updated to the first 
Thursday of every month from 11:30 AM to 12:30 PM. 
 
Scott Thayer then asked for a motion to approve the changes to the constitution and 
bylaws. Treisa Cassens moved to approve, and Kathleen McAlister seconded the 
motion. There was no further discussion, objections, or abstentions, and the charter was 
unanimously APPROVED. 
 
 
CLASSIFIED SENTATE REPORT 

 
No report. 

 
DISTRICT MANAGERS ASSOCIATION (DMA) REPORT 

 
No report. 

 
 

ACADEMIC SENATE REPORT 
 
AI Policy Publication 
Kathleen McAlister provided an update on the ongoing discussions regarding the AI 
policy. She shared that a few members of the Academic Senate attended an academic 
academy focused on AI, where it became evident that without a student-facing policy on 
AI, the college could face numerous challenges. This could lead to confusion and 
inconsistencies among students and faculty, making it difficult to ensure everyone is on 
the same page. She noted that Fullerton College is advancing its own AI policy, which 
takes a more conservative stance on the technology, with concerns about sustainability 
and ethical implications. 
 
Kathleen emphasized that while there is a conversation about whether a district-wide AI 
policy should be implemented, she believes that it will be difficult for faculty to agree on 



a single, unified approach. The workgroup that has been working on the AI policy has 
agreed on language that aligns with the guidelines recommended by the ASCCC. This 
language is not highly controversial and gives faculty the flexibility to either allow or 
restrict AI usage in their classrooms as they see fit. The policy also places responsibility 
on students to understand and comply with the policy, while reminding faculty to 
communicate their own AI policies clearly to students. 
 
Kathleen's main point of discussion was how to make the policy student-facing. She 
raised the question of whether the AI policy should be included in the catalog, as 
Fullerton College intends to do. She shared concerns about the clarity of how policies 
are listed, noting that the college has academic policies and administrative procedures 
(APs) in separate areas. She suggested that the AI policy could be included alongside 
the Academic Honesty Policy or perhaps linked as a separate page under the academic 
honesty section of the catalog. 
 
Kathleen's goal is to ensure the AI policy is accessible to students as soon as possible, 
so that it can be referenced when necessary. She asked for feedback and guidance 
from the meeting participants regarding any remaining concerns about where and how 
the policy should be posted and requested direction from the President on the process 
for moving forward. 
 
Faculty Awards Page 
Kathleen McAlister raised the topic discussed in the Commencement Committee last 
year regarding the need for a comprehensive list of faculty award recipients. She noted 
that during the current faculty awards process, people have been asking about whether 
certain faculty members have previously received awards, and there was no readily 
accessible page listing past recipients. While the awards are published in the 
Commencement publication, she expressed a desire for a dedicated page, similar to the 
Professors Emeritus page, that would list the names of award recipients along with the 
year and the award received. This would provide a useful reference and recognize the 
history of the awards. Dr. Thayer also supported the idea of creating a list of faculty 
award honorees, acknowledging that the library plays a significant role in historical 
archiving. He highlighted that this type of historical information is valuable for reference 
and should be made available. He agreed that this could be part of both short-term and 
long-term efforts to document and access such important historical data. 
 
  
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT 

 
No report. 
 
 

ASSOCIATED STUDENTS REPORT 
 

Kassy Nguyen Kassy Nguyen provided an update on her campaign for the position 
of President of the Student Senate for California Community Colleges (SSCCC). 



She explained that the SSCCC oversees the student governments of 117 
community colleges and that delegates from each region vote on student legislation 
and the Board of Directors during General Assembly. Kassy shared her campaign 
timeline, which spans from the beginning of March until April 4th, after which she will 
be unable to campaign once General Assembly begins. 
 
She emphasized that her campaign is focused on securing endorsements, which are 
essential for standing out against other candidates who have more extensive 
experience in the SSCCC. Kassy explained that endorsements could take various 
forms, such as quotes, letters, or videos. She highlighted that her campaign strategy 
revolves around social media, where she posts videos and engages with followers. 
Kassy also mentioned that she plans to visit student government meetings across 
California to network and garner support. 
 
Kassy showed two campaign videos and explained that she is seeking video 
endorsements or written quotes to further support her candidacy. Marc Posner 
inquired about the best way to assist, asking if creating content for Kassy's social 
media would be helpful. Kassy clarified that short video clips or written 
endorsements would be ideal for her campaign. 
 
Dr. Thayer thanked Kassy for her presentation and commended her campaign 
efforts, offering to assist by providing quotes for her campaign. He also suggested 
having Kassy appear on the podcast to help raise her profile. 
 
Kathleen McAlister inquired about the term length for the SSCCC President, and 
Kassy confirmed it is for one year. She also mentioned that the President must 
remain enrolled in at least six units during their term. 
 
Kassy further discussed her work with the Cypress College student government, 
including the upcoming elections for various positions and her work with members 
who are presenting at the General Assembly. She also mentioned that the cafe 
name "Cypresso" needs confirmation from Dr. Thayer, Mark Posner, and Dr. de Dios 
before it can be finalized. 
 
 

UNITED FACULTY REPORT  
No report. 

 
 
ADJUNCT FACULTY REPORT 

 
No report. 

 
 
 
 



REQUEST FOR FUTURE AGENDA ITEMS/ ANNOUNCEMENTS 
 

Dr. Thayer provided updates on upcoming campus events, including a fundraiser for 
student scholarships and the 50th anniversary celebration of Americana. He 
reminded everyone that the commencement ceremony this year is scheduled for 
May 30th, a week later than usual due to the Memorial Day weekend. 
 
 

Meeting adjourned at 2:45:30 p.m. 
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