
PRESIDENT’S ADVISORY CABINET 
February 27, 2025 - 1:30-3 p.m. 

Unapproved Minutes 

PRESENT: Scott Thayer (Pres); Kathleen McAlister (AcSen); Aaron Pilkey (CSEA), 
Marc Posner (Campus Com); Jaclyn Magginetti (AcSen); Kassy Nguyen 
(AS); Kathleen Reiland (VPI); Treisa Cassens (DMA); Craig Lee (Campus 
Safety)  

ABSENT:   Christie Diep (UF); Bryan Ventura (Dir IRP); Christy Montenegro (CS); Paul 
de Dios (VPSS); Angela Haugh (CSEA) 

RECORDER:   Dorothy Jackson, Administrative Assistant II 

REVIEW OF MINUTES 
The minutes of the last PAC meeting were reviewed. VOTE: The committee 
approved the February 13, 2025 minutes by consensus.  

PRESIDENT UPDATE: 
Textbook Work Group 

Dr. Thayer Scott Thayer provided an update on the textbook work group, thanking 
the Academic Senate and Kathleen McAllister for organizing participants for the 
group, which will include faculty, staff, students, and administrators. The group will 
discuss the current All Access Pass program and textbooks, and consider 
recommendations or even the possibility of sunsetting the program. He emphasized 
that new students are not currently being informed about the All Access Pass during 
Charger Fridays. He reassured that communication about the program's future 
would be clear to prevent false expectations. 

Kathleen McAllister added that she would review the list of participants and 
mentioned that if anyone wants to express a preference, they can be added. She 
asked whether Scott would manage meeting scheduling, possibly via a poll, or if she 
should appoint a chair for the group. Scott responded that they would follow up on 
this offline. 



AP 7600 – Timeline and Input 
 

Dr. Thayer presented an update on AP 7600, focusing on the timeline for the policy's 
development. He shared that the policy discussion has been ongoing, and a work 
group led by Vice Chancellor Williams and Kai Stearns has been reassessing the 
policy. Instead of modifying a previous draft from 2022, they decided to return to the 
original draft and integrate feedback from various groups, including the Academic 
Senate and the Classified Senates. 

Thayer outlined the timeline, starting with group work in February, and moving 
through several meetings in March and April, with the aim of completing the process 
by the end of the academic year. The work group will continue to review and make 
revisions, and the draft will be presented at DCC meetings. If approved, it will go to 
the Board of Trustees for final approval. He emphasized the importance of getting as 
much input as possible before finalizing the policy. 

Kathleen McAllister added that she had posted the draft in the chat for anyone 
interested, though she noted it was incomplete and would likely undergo many 
changes. Scott confirmed that the draft would be captured in the meeting minutes for 
reference. 

Dr. Thayer concluded by reiterating the importance of the process, ensuring 
transparency, and moving the draft forward with all necessary feedback. 

 
 
 
Non-resident Student Fees / International  
 

Dr. Thayer provided an update on the international student fees. He explained that 
international students pay higher fees than resident students, who benefit from 
taxpayer subsidies, including the Promise Grant. Every year, a rate is set for 
international students, and last year, the tuition rate was $372, which was below the 
minimum requirement of $387. This year, the recommended fee is $400, but the rate 
will be set at $392, which will keep the fee within the minimum requirement for the 
next two years. This approach is intended to benefit international students by 
avoiding sudden fee increases while ensuring compliance with state regulations. 

Kathleen McAlister asked who determines the minimum requirement for the fees. 
Thayer responded that the information comes from the state, and the institution also 
compares rates with surrounding colleges to remain competitive. He added that the 
rates are publicized within a short time frame and that the fees at their institution are 
generally competitive with neighboring colleges. 

Thayer concluded by emphasizing that their fees are in a good position, not too high 
or too low, which benefits students. 

 

 



Strategic Planning – March 28 
 

Dr. Thayer provided an update on the strategic planning process, explaining that the 
current strategic plan has "sunsetted," and the institution is working on a new one. 
The decision was made to extend the previous strategic plan for an additional year 
while preparing the new plan. The strategic planning process will kick off with an all-
day retreat on March 28th, which will be held off-campus. This retreat will focus on 
setting priorities and goals for the next three years, with additional sessions to gather 
input from various constituents. There will be both in-person and virtual options for 
these future sessions to ensure wide participation. 

Dr. Thayer emphasized that ongoing efforts, like the Strategic Enrollment 
Management Plan, enrollment work with consultants, and the Guided Pathways 
team, will inform the new strategic plan. He encouraged participation on March 28th 
and in subsequent sessions, with the goal of gathering feedback to shape the 
direction of the new plan. 

Kathleen McAlister asked if the leadership team meeting was still scheduled for that 
day, to which Thayer responded that the planning session would replace the 
previously scheduled meeting to avoid inconvenience. 

 

Vice President, Instruction Update: 

Enrollment 

Dr. Reiland provided an enrollment update, noting that enrollment for Spring 
(including Winter) is up by 8.6%. Online classes are 93% full, and on-campus 
classes are 83.8% full. The goal is to exceed 12,000 Full-Time Equivalent Students 
(FTES), surpassing the target of 11,600-11,700. 

Common Course Numbering (CCN) 

Dr. Reiland shared details about upcoming course changes due to the transition to 
common course numbering, with 12 courses changing for the Fall 2025 schedule. 
For example, English 100 will become English C1000, with specific notations like "E" 
for enhanced and "H" for honors. 

Dr. Reiland explained that there are ongoing technical challenges with Degree 
Works, which is affecting how the new course numbers are integrated into student 
educational plans. However, efforts are being made to fix these glitches. 
Additionally, students and faculty will see notifications about the course numbering 
changes in the searchable schedule. A widespread campaign will include 
information on the college website and videos to help guide stakeholders through 
the changes. 

Kathleen McAlister asked if it was possible to add parentheses next to courses like 
English 100 in the searchable schedule, but Reiland noted that this was not feasible. 
However, a note will be placed at the top of the page to inform users about the 
updated course numbering system. 



Jaclyn Magginetti asked for a recap of the fill rates for online and on-campus 
classes, which Reiland clarified as 93.1% for online and 83.8% for on-campus, with 
hybrid courses around 84%. 

Dr. Reiland concluded by mentioning that this is just the first round of course 
changes, with more complex updates expected in future rounds. 

 
Director, Campus Communications: 
 
Parking 
 

Marc Posner provided an update on the new parking registration system, mentioning 
that it went live this week. While the launch wasn’t the smoothest, he noted that 
around 2,000 students had registered their vehicles, with the expectation that more 
students would do so once citations begin. He acknowledged some bugs in the 
system, which Jose Sanchez and his team are working to resolve. Craig Lee, 
Director of Campus Safety, clarified that over 5,000 permits had been registered so 
far and noted that the system was updated from version 1.1 to 1.7, with bugs being 
addressed as quickly as possible. 

Treisa Cassens inquired about whether the employee system would be released as 
well. Craig explained that faculty and staff permits were delayed until May and that 
they hoped to address any issues before then. She also asked about staff who had 
received tickets and if they could get passes from the campus safety office. Craig 
confirmed that they could, and noted that the old link for faculty and staff permits 
would still work. Treisa requested that Craig send the old link to help staff access it. 

Marc shared some challenges with communication, explaining that they had 
received the go-live information late on Monday, and they were experiencing delays 
in sending out further updates. He also mentioned that Jose Sanchez was out sick, 
contributing to the delay. Treisa asked if she could receive the link to help answer 
student questions, which Marc agreed to send. 

Dr. Reiland shared her experience registering for a permit. She found it a bit 
convoluted but successful and suggested that Treisa might use the same method as 
a fallback. However, Craig cautioned that not all faculty and staff would have access 
to the system yet, as they were part of the testing group. 

Marc wrapped up the update by acknowledging the challenges, but emphasized that 
it was a significant milestone for Cypress College. Craig added that the system was 
being tested at Cypress College with the potential for district-wide adoption, noting 
that Cypress was leading the way. Dr. Thayer expressed his gratitude for the 
innovation and the risks taken to create the system, and emphasized that once the 
bugs are ironed out, it would be a strong solution. He then opened the floor for any 
final questions. 

 

 



Start of Semester Update 

Marc Posner discussed the college’s efforts to support enrollment through 
communication strategies, particularly focusing on email campaigns. He shared 
statistics from the email campaigns, including half a million emails distributed, a 72% 
open rate, and 350,000 unique opens. The emails covered various topics such as 
important spring semester dates, student services, and financial aid. He also 
mentioned the creation of a “semester lead-up” email series to support students. 

Marc highlighted the impact of Cypress College’s Super Bowl ad, which carried a 
unique message about the college’s services, programs, and welcoming community. 
The ad was initially shown in Spanish and will later be aired in English during March 
Madness. 

Dr. Thayer suggested Marc share the 30-second Super Bowl ad with the group, 
which Marc did by sharing both the Spanish and English versions of the ad. He 
noted that the English version would air during the Sweet 16 and Elite 8 rounds of 
March Madness. 

Kathleen McAlister inquired about the college’s use of traditional mail (snail mail) for 
campaigns, suggesting that it could be effective for promoting certain classes, like 
cooking courses. Marc confirmed that they still use mail campaigns, citing a 
successful stop-out campaign from 2021. He mentioned that they were 
experimenting with new mail formats, including stickers, and addressed the idea of 
"stealing" students from other markets. Marc emphasized that it’s not just about 
competing with other campuses but also about targeting students from 
underperforming trade schools and reaching out to alumni to help with their career 
development. 

Marc further elaborated on the college's dual enrollment marketing efforts, noting 
that Cypress College could improve efficiency in this area and that it remains a 
priority for growth. 

Jaclyn Magginetti shared her personal experience as a Cypress resident, noting that 
she had received marketing from Kennedy College about dual enrollment, indicating 
competition in that area. Marc acknowledged this and reiterated the importance of 
improving dual enrollment efforts. 

 
 

Institutional Research & Planning Update: 
 
PBC Charter 
 

Dr. Thayer informed the group that the PBC charter would be tabled for the current 
meeting as there is still some work to be done on it. He mentioned that he had 
spoken with Bryan Ventura about it, and they would bring it back to the next 
meeting.  

 



CLASSIFIED SENTATE REPORT 
 

No report.  
 

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT 
 
Treisa Cassens provided an update about the DMA (District Managers 
Association), noting that they are planning to bring back "coffee talk" conversations 
to continue training on topics like extra duties, DEIA, and responding to current 
events. She also mentioned that Carla's term is nearly over and encouraged Marc 
Posner or Craig Lee to submit their names if they are interested in becoming the 
DMA president for the next year, as she will not be taking on the role again. 

 
ACADEMIC SENATE REPORT 
 

Kathleen McAlister mentioned that Jaclyn Magginetti had something to report 
from the Institutional Effectiveness Committee. Jaclyn shared that during the IECC 
meeting, they developed a rough draft for a district-wide climate survey, which would 
be sent out to all district constituents around April. The survey draft will be presented 
at the next Senate meeting for approval before being sent out. 
 
Kathleen added that she had requested the AI policy be added to the agenda for 
approval. She emphasized the need for clear policies on artificial intelligence, 
especially for disciplinary purposes, following a recent academic academy focused 
on AI. She suggested that the AI policy be included in the catalog alongside the 
academic integrity policy. Additionally, the Senate would work on adding an AI-
related requirement to the syllabus, which would be discussed at the next Senate 
meeting. 
 

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT 
 

Angela Haugh shared the update that negotiations for the successor agreement are 
ongoing, and currently, classified staff are working under an expired contract. She 
noted that the district has not been able to provide a Cost of Living Adjustment 
(COLA) or increase medical coverage, resulting in higher out-of-pocket expenses for 
classified staff. Angela encouraged everyone to help spread the word and 
encourage classified staff, faculty, and administration to attend board meetings to 
show support for the crucial work classified staff do to support faculty, students, and 
the campus community. 

 
 

ASSOCIATED STUDENTS REPORT 
 

Kassy Nguyen Kassy Nguyen provided an update on several recent events 
organized by the Student Life and Leadership Center. She mentioned the club rush, 
which saw over 40 clubs and 200-300 students per day, as well as the Welcome 



Back event, where students were encouraged to visit booths in exchange for free 
tacos. Kassy also highlighted two surveys tied to recent giveaways: the back-to-
school giveaway and a vinyls and Jersey Mike's giveaway. The surveys gathered 
feedback from students on topics such as campus safety, the effectiveness of 
campus safety officers, and student concerns about campus resources, 
communication, and infrastructure.  
 
Regarding the campus safety survey, Kassy shared that many students supported 
the use of retractable batons by campus safety officers and emphasized the need for 
more transparency and communication. She also mentioned the campus café 
contest, where the winning name suggestion was "Cypresso," and sought approval 
from Dr. Thayer and Mark Posner. Dr. Thayer responded that approval would be 
discussed at a later time.  
 
Kassy concluded by announcing Francesco Perez as the Teacher of the Year 
nominee, sharing that the Student Life and Leadership Center surprised him with the 
news in his classroom. 
 
Marc Posner thanked Kassy for the survey, mentioning that the communication team 
would use the feedback to improve transparency about campus safety. He also 
noted that call logs from campus safety are publicly available on the campus website 
and discussed recent social media collaboration efforts. Scott Thayer expressed 
gratitude for Kassy's update and the ongoing work being done to involve students in 
key conversations. 
 
 

UNITED FACULTY REPORT  
No report. 

 
 
ADJUNCT FACULTY REPORT 

No report. 
 
 
REQUEST FOR FUTURE AGENDA ITEMS/ ANNOUNCEMENTS 
 

Dr. Thayer. Scott Thayer mentioned that future agenda items will include the AI 
policy, which will be added to the agenda. He also shared that the board recently 
passed a resolution reaffirming its commitment to inclusivity, equity, and compliance 
with federal and state law. 
 
In announcements, he highlighted that the men's basketball team won their first 
home playoff game since the early 1990s and that the women's team would be 
playing their first game soon. He also congratulated the coach of the year for the 
basketball team. Scott mentioned a friendly competition with Fullerton College for 



the Champions Cup, which will be awarded based on athletic performance in shared 
sports. 
 
He praised the successful Black History Month events, particularly the opening of 
the APIDA Resource Center, which had a fantastic turnout and a memorable 
experience. Scott also noted that the last official Black History Month event would be 
a John Lewis movie screening that evening. 

 

Meeting adjourned at 2:50:19 p.m. 
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