PRESIDENT’S ADVISORY
CABINET February 22, 2023 -1 p.m.
Approved Minutes

Cypress College

PRESENT: Scott Thayer (Pres); Kathleen Reiland (VPI); Stephen Schoonmaker
(VPAS); Paul de Dios (VPSS); Bryan Ventura (Dir IRP); Marc Posner
(Campus Comm); Kathleen McAlister (AcSen); Arjun Ayyappan (Assoc
Students); Angela Haugh (CSEA), Christy Montenegro (CS), Aaron Pilkey
(CSEA), Treisa Cassens (DMA); Damon de la Cruz (AcSen), Marbelly
Jairam (CSEA), Christie Diep (UF);

ABSENT: None

RECORDER: Dorothy Jackson, Administrative Assistant

REVIEW OF MINUTES
The minutes of the last PAC meeting were reviewed. Scott Thayer motioned for
approval, seconded by Stephen Schoonmaker. VOTE: The committee approved the
February 8, 2023 minutes with no corrections made.

EMERGENCY PROCEDURES UPDATE
Craig Lee and Stephen Schoonmaker presented a presentation that outlined
Cypress’ collaborative efforts with Fullerton and Anaheim campuses to develop a
comprehensive security and emergency operations plan that aligns with both
Cypress College and the district's objectives. Cypress College has implemented
various drills, including active shooter training and the Great Shakeout, alongside
the creation of a dynamic emergency org chart. Additionally, the campus
continuously evaluates and refines its procedures, incorporating feedback and
conducting thorough debriefings. Notably, Cypress College is enhancing emergency
communications through initiatives such as radio etiquette training and district-wide
radio communication tests. Future activities include building floor marshal training,
an active shooter drill, and tabletop exercises to simulate emergency scenarios and
ensure preparedness. Finally, participants will receive training on the Incident
Command System, equipping them with the necessary skills for effective emergency
response.



PRESIDENT UPDATE
The President discussed the SAM (Strategic Enroliment Management) application,
currently open for colleges to apply. If selected, Cypress would receive support from
the SEM team to develop an enroliment management plan over a year-long cycle.
Secondly, the focus shifts to transitioning students from non-credit to credit
programs, exploring potential pathways and partnerships with NOCE (North Orange
Continuing Education). Lastly, enrollment numbers are reported to be strong, with a
notable increase compared to the previous year, reaching the main census target of
20% for full-length courses. This positive trend reflects progress towards pre-
pandemic enrollment levels, signaling encouraging prospects for the college's
enrollment efforts. The President also acknowledged the great performances of the
student musicians that performed at the ACCCA conference in Anaheim.

VPSS UPDATE
Paul de Dios provided an update on the highly anticipated HBCU (Historically Black
Colleges and Universities) Transfer Tour scheduled to take place from March 26th to
30th. This tour will include 20 students and 5 employees, comprising 4 faculty
members and 1 manager. Participants will embark on the Northern East tour, visiting
esteemed institutions such as Bowie State, Coppin State, Delaware State, Hampton,
Howard, Lincoln (PA), Norfolk State, and either Virginia Tech or Virginia State. The
organization of this tour has been spearheaded by Shawnee White and Troy Davis.
Additionally, the commencement of Charger Fridays was highlighted, set to
commence from March 1st through March 10th. This initiative aims to onboard
prospective high school students from a variety of schools, with a lofty goal of
enrolling 1,600 students at Cypress College for the Fall 2024 semester.

De Dios also discussed the Kindercaminata program, which is expected to host over
800 participants from local elementary schools, including some Pre-K students. This
event offers a valuable opportunity to showcase the campus to prospective students
and their families, with a majority of visits scheduled for March 15th.

Lastly, preparations for the commencement ceremony were addressed, with heavy
equipment set to be deployed in the Gateway Plaza from May 22nd to May 24th for
stage construction. Safety measures, including the placement of gates and barriers,
will be implemented by Phil and his team to ensure a smooth and secure setup
process during this period.

VPI UPDATE
Kathleen Reiland announced that the Chancellor's office has allocated $565,000 for
the implementation of AB 928, the single GE pattern. Two important deadlines were
highlighted: the first, by August 1st of this fall, colleges must place students on the
ADT (Associate Degree for Transfer) pathway if they declare a transfer goal on their
educational plan. This pathway is crucial for students to access financial aid for their
courses. The second deadline requires colleges to utilize a new singular GE
pathway called CalGET by the fall term of 2526. Plans are underway to identify
necessary curriculum adjustments, involve the Senate, and ensure proper tracking



and implementation. The funding will support various initiatives, including
reprogramming tech systems, revising the catalog and college policies, and updating
transfer platforms. There was discussion about the impact on students' financial aid
eligibility if they deviate from their pathway, with clarification expected soon. Overall,
while there are significant changes ahead, the funding allocation represents a
positive step forward in streamlining transfer pathways and supporting student
success.

Dr. Reiland then covered the topic of winter intersession. Previously, the district
offered classes during a 4-week intersession and saw enrollment of about 180 full-
time students (FTS). Moving forward, the district has proposed a new calendar with
a 5-week intersession. Gabriel from the district conducted research comparing
success rates of transfer-level English courses taught during winter intersession at
various colleges. The findings indicated a weak correlation between the length of the
winter term (ranging from 3 to 6 weeks) and course success rates. It was observed
that success rates did not consistently increase or decrease with the length of the
term. This information prompted a discussion regarding the adequacy of a 5-week
winter term for these courses and will influence scheduling decisions for future
intersessions. Dr. Reiland also brought up that the Faculty Code of Ethics was last
updated in 1981 and is overdue for review.

Dr. Reiland also inquired about updating progressive discipline policies. She also
sought clarification on the availability of tutoring services during the winter session
and whether winter classes would be conducted online or in-person.

INSTITUTIONAL RESEARCH AND PLANNING UPDATE

Bryan Ventura provided an update on the Title 3 and Title 5 grants, confirming that
the data has been submitted to the federal system, and the college remains eligible
for both grants. While it's the final year for Title 5, there's a possibility of requesting a
no-cost extension if funds permit. However, he expressed uncertainty about whether
such an extension would affect future grant applications and noted the need to
consult with the Federal monitor. Additionally, Bryan mentioned that the peer review
team is meeting for accreditation, and any inquiries are expected within the next few
days, with a one-week window for response. He thanked Teresa and the D.E.T for
facilitating access to the reviewers and anticipated updates in the coming days.

CAMPUS COMMUNICATIONS
Marc Posner provided an update on a pilot program within the Charger Experience
Program, focusing on utilizing customer relations management software, specifically
Element451, which is akin to Salesforce. The program aims to streamline
communication and engagement with prospective students attending Charger
Fridays and connecting with Cypress College. By registering for events through the
system, students are entered into a comprehensive database, facilitating ongoing
communication and support to guide them through the enrollment process. Marc
emphasized the program's role in nurturing prospective students through the
enroliment funnel and tailoring information based on their identified Meta majors. He



expressed excitement about the opportunity and readiness to address any
questions.

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT
Treisa Cassens highlighted the primary concern among district managers regarding
the SERP (Supplemental Employee Retirement Program) and its impact on
departments, campuses, and divisions. DMA (District Management Association) is
engaged in ongoing discussions with the Chancellor about the decision-making
process, timelines, and implications of the SERP. Terisa suggested conducting
manager training and district-wide conversations post-SERP’s release to assess
positions and responsibilities. Additionally, she emphasized the importance of
involving faculty in these discussions, considering their limited availability during the
academic year. Overall, there is a sense of unease about the upcoming changes for
the next academic year.

ACADEMIC SENATE REPORT
Kathleen McAlister provided updates on several ongoing initiatives. Firstly, she
discussed the approval of a process by the Curriculum Committee to establish
minimum timeframes for course offerings during intersession, following a joint
resolution from Fullerton College and Cypress College. Additionally, she mentioned
a proposal initiated by Joanna regarding the reassign time process, aiming to
address faculty concerns and establish a review process for faculty applications.
Kathleen also highlighted the upcoming second read of a classified staff resolution
supporting the DOMs and their workload, as well as the initiation of discussions on
the Charger Book Pass program with Vice Presidents Stephen Schoonmaker.
Furthermore, she reminded the committee about the deadlines for faculty awards
and emeritus applications, expressing concerns and questions regarding emeritus
eligibility and application procedures.

CLASSIFIED SENATE REPORT
Christy Montenegro provided an update from Admissions and Records, mentioning a
forthcoming spring fundraiser for the classified scholarship. This time, they will offer
a different plush toy, a Yeti, as a donation incentive. The fundraiser will run from
March 12th to April 2nd, with delivery on the 8th. Additionally, she mentioned that
the scholarship application will be awarded during the week of classified
appreciation.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT
Angela Haugh highlighted two significant issues. Firstly, there's still no resolution on
the IT job family matter, which is causing frustration as it hinders their ability to meet
student demands. Negotiations are hoped to be scheduled within the next couple of
weeks. Secondly, the classified contract is due at the end of June, and a new one is
in progress. They have sent out a survey to gather input on the most significant
issues for negotiation in the new contract.



ASSOCIATED STUDENTS REPORT
No updates.

REQUEST FOR FUTURE AGENDA ITEMS
No agenda items requested.

Meeting adjourned at 2:08 p.m.
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