
PRESIDENT’S ADVISORY CABINET 
February 13, 2025 - 1:30-3 p.m. 

Unapproved Minutes 

PRESENT: Scott Thayer (Pres); Kathleen McAlister (AcSen); Aaron Pilkey (CSEA), 
Marc Posner (Campus Com); Jaclyn Magginetti (AcSen); Kassy Nguyen 
(AS); Angela Haugh (CSEA); Christie Diep (UF); Kathleen Reiland (VPI); 
Paul de Dios (VPSS); Treisa Cassens (DMA); Bryan Ventura (Dir IRP); 
Christy Montenegro (CS); Craig Lee (Campus Safety)  

ABSENT:   Christie Diep (UF) 

RECORDER:   Dorothy Jackson, Administrative Assistant II 

REVIEW OF MINUTES 
The minutes of the last PAC meeting were reviewed. VOTE: The committee 
approved the December 12, 2024 minutes by consensus.  

PRESIDENT UPDATE: 

Dr. Thayer opened the meeting with a welcome back message, expressing his 
excitement about the students returning and the campus being fully functional for the 
spring semester. He also highlighted the campus energy as the semester gets 
underway. 

Dr. Thayer began by revisiting the topic of accreditation, which was discussed at 
opening day. He announced that Cypress College had successfully renewed its 
accreditation for seven years, congratulating the campus community for the 
achievement. He further emphasized the significance of this milestone, particularly 
pointing out how the accreditation visitors were impressed by the college's data-
driven decision-making, especially regarding student equity and success metrics. 
Brian provided additional details in the chat, confirming that the commission had 
recognized Cypress College for its mission-driven, college-wide data disaggregation 
strategy, which ensures equity disparities are intentionally evaluated to improve 
student outcomes and degree attainment. 



Dr. Thayer then shared the good news that Cypress College had also been 
recognized as one of the top 100 community colleges in the U.S. by the U.S. 
Department of Education. He noted that the college had submitted its information in 
the fall, and this recognition further reinforced the importance of both the 
accreditation and the positive external acknowledgment received in tandem. 

Moving on to AP 7600, Dr. Thayer mentioned ongoing discussions and 
conversations within constituent groups regarding this matter. A new group, led by 
Vice Chancellor Fred Williams and Kai Stearns, will be formed to bring together 
additional information for AP 7600. The conversation is expected to continue with 
more opportunities for input as the update progresses. 

Dr. Thayer informed the group that the board had approved a job description for a 
District Director of Campus Safety, which will coordinate campus safety efforts 
across the district. The job description was included in the board packet from 
Tuesday's meeting. 

In terms of enrollment, Dr. Thayer shared that Cypress College had exceeded its 
enrollment target for the 2024-2025 academic year. The target was set at 11,500 
full-time equivalent (FTE) students, and the actual enrollment as of P1 was 11,651. 
This is a positive sign, especially since it surpasses pre-pandemic enrollment 
numbers of 11,622. Scott praised the accomplishment, emphasizing how critical it is 
to maintain and potentially increase these numbers moving forward. He also noted 
that the enrollment numbers directly impact the college’s funding, as the district 
earns funding based on enrollment data. 

Dr. Thayer then provided an update on the budget, highlighting the Governor's 
January 10th budget submission. The budget is balanced, and there has been an 
8% increase over the previous year for Prop 98, which includes funding for 
community colleges. He noted that the state's positive budget is largely due to the 
strong performance of the stock market. However, Scott acknowledged the potential 
impact of recent fires in California, which will be further assessed in the May revise. 

Next, Dr. Thayer reminded everyone that the campus coffee shop is now open and 
offering an expanded menu, including pastries. This adds to the convenience for 
those who prefer not to leave campus for a coffee break. 

Regarding census, Dr. Thayer indicated that the census deadline is approaching, 
and it will provide an indication of where the college stands in terms of enrollment. 
He stressed the importance of retaining students beyond the census point and 
ensuring they successfully complete their courses. 

Lastly, Dr. Thayer announced that the All Access Pass program, which covers book 
and food costs for students, will be sunsetting after the spring semester. A work 
group will be formed to review what has been learned from the program and explore 
potential future opportunities based on the data collected over the two years it has 
been running. Dr. Thayer noted that the funding for these programs has been 
exhausted, and while the program will finish out the year, no new funding will be 
available for future semesters.   



Dr. Thayer noted that DACA student information was sent out from the chancellor on 
opening day, which has led to some questions regarding protocols. He assured 
everyone that resources are being finalized to assist, but emphasized that no one 
should feel isolated when handling inquiries. He mentioned that individuals with 
questions can contact their I.M.s or campus safety, especially after hours. Dr. 
Thayer also updated the group on parking, stating that they are considering 
extending the parking citation grace period for another week. This will allow for 
better preparation for the parking process, especially with the four-day weekend 
approaching. Notices would not be sent on Thursday evening to avoid confusion, 
and next week, parking enforcement would be paused. 

Craig Lee, Director of Campus Safety, confirmed that they are finalizing a few minor 
coding issues with Jose Sanchez and the district to ensure everything is fully vetted 
before links are sent out. Craig assured the group that the system should be ready 
soon.  

 

Vice President, Instruction Update: 

 

Dr. Reiland provided an update on dual enrollment, noting that the college has 
surpassed 2,000 enrollments for the spring semester, a significant increase from 
1,300 last spring. She highlighted this as a remarkable growth in dual enrollment 
numbers. 
 
Dr. Reiland also shared an upcoming campaign to promote common course 
numbering, which will coincide with the schedule going live on March 25th. She 
mentioned that the full upgrade from Banner 8 to Banner 9 has not yet been 
completed, which means that the exact appearance of the schedule is still uncertain. 
She explained that the district, along with Angela Haugh, is working on the upgrade 
and addressing questions about how courses, such as English C 1000, will appear 
in the schedule and catalog. She expressed hope that screenshots and potentially a 
video tutorial will be available soon to help students navigate the system and find 
their classes when registering. 
 
Dr. Reiland emphasized that despite the ongoing work, a major campaign will be 
launched to inform students, counselors, and faculty on how to access and locate 
courses on their degree plans. She stressed that this change would be significant, 
but the campaign would ensure everyone is well-prepared for the transition. 
 
 
 
 
 
 

 



Vice President, Student Services Update: 

 

Dr. de Dios began his update by discussing the upcoming census, which will take 
place on Monday, February 17th, at 11:59 PM for 16-week regular term classes. He 
also mentioned that the Black History Month calendar of events had been shared in 
the chat. Additionally, Dr. de Dios announced a presentation scheduled for February 
18th as part of Black History Month, featuring Dr. Wakua, which is being sponsored 
by the Black Faculty Staff Association. He also corrected a previous mention 
regarding the PETA Resource Center ribbon-cutting event, stating it would occur on 
February 19th, not April 19th as originally mentioned. The event will feature Dr. 
Rowena Tomaneng, Deputy Chancellor at the Chancellor's Office in Sacramento 
and a Cypress College alum, as the keynote speaker. 
 
Moving on to other updates, Dr. de Dios shared the commencement timeline and the 
criteria for the Presidential Scholars of Distinction. He informed the group that deans 
would receive a list of graduates from the A&R office by February 28th, and faculty 
should begin discussions in their divisions throughout March to identify potential 
nominees for Presidential Scholars of Distinction, as well as at least one alternate. 
Dr. de Dios emphasized the need to double-check the good standing of nominees 
during this process. 
 
Finally, Dr. de Dios shared the year-to-date fraudulent report, which had been 
previously shared in July through December at the opening day event. The updated 
numbers for January showed an increase in fraudulent applications, with 23 
fraudulent enrollments reported. However, he highlighted that no financial aid 
disbursements had been made for these fraudulent applications. 
 
Kathleen McAlister inquired about the commencement timeline, noting that she had 
missed the commencement meeting due to the faculty prioritization process. She 
asked Dr. de Dios to send her the timeline to ensure the faculty awards timeline 
aligned with the one used last year. Dr. de Dios confirmed he would send it over. 

 
Dr. Thayer then addressed an issue regarding the new student ID used for the food 
program. He mentioned there had been some glitches, particularly in the library, but 
assured everyone that the technology team was working to resolve these issues. He 
asked if Dr. de Dios had anything to add regarding the student ID. 
 
Dr. de Dios responded by explaining that students were still coming in to get their 
new IDs, which meant many had been unable to use the food program for the past 
two weeks. He described a line of 10 to 15 students around lunchtime, as word 
spread about the need for new IDs. Dr. de Dios acknowledged that some issues 
remained with the new IDs, particularly with the barcode not working in some areas. 
He reassured the group that the team was in communication with the affected 
departments and was working quickly to address the problem so students wouldn't 
need to manually enter their IDs. 



 
Director, Campus Communications 

 

Marketing: Super Bowl Ad 

Marc Posner shared that at Opening Day, he had discussed the Super Bowl Ad that 
the communications team developed. He acknowledged that the ad was a bit of a 
"discount buy" in terms of Super Bowl advertising but was pleased to reveal that the  
ad ran across Spectrum Cable in the local area. The ad was subtitled in both 
Spanish and English for accessibility. Marc highlighted the importance of the ad in 
reaching out to the community, especially to Spanish-speaking families who may 
have reservations about the college system. He expressed his gratitude for the 
team's hard work on this project and emphasized how the ad conveys the message, 
“We Journey Together,” now with a Spanish translation, "Puede ser gratis. En 
Cypress College, queremos que sepas que tu importas. Bienvenido a Cypress 
College. Tomamos este viaje juntos." Marc concluded by inviting any questions but 
was otherwise finished with his report. 
 
Dr. Thayer expressed excitement that the Super Bowl had been the most-watched in 
history, meaning the college’s ad had reached a significant audience. He thanked 
Marc and the team for bringing such exposure to Cypress College, acknowledging 
the importance of this achievement. 
 
 

Institutional Research & Planning Update 
 

Bryan Ventura, Director of Institutional Research, shared updates on several 
initiatives. He mentioned that the mission, vision, and core value survey had been 
distributed, with about 40 to 50 responses so far. This survey is part of the revision 
process for these core elements and aligns with the development of the college's 
strategic plan. Brian explained that they are cataloging all current plans to align them 
effectively, avoiding the creation of redundant strategies. The team is working 
towards a streamlined strategic plan that reflects ongoing efforts, and a retreat is 
planned for March to delve deeper into the data collected, including feedback from 
the survey and other sources like the employee and student climate surveys. 

Brian also provided an update on accreditation, noting that the standards have 
shifted from a structural focus to one centered on equitable student outcomes, 
integration of mission and resource allocation, and institutional effectiveness. He 
mentioned the work he and Jill have been doing on the CIPRAM (Cypress College 
Integrated Planning and Resource Allocation Manual) and emphasized the 
importance of continuous progress in meeting accreditation standards. The college 
is currently working to ensure they meet the new standards and document their 
efforts in a systematic manner to avoid scrambling for information in the future. 

Additionally, Brian highlighted the transition from the Accreditation Steering 
Committee to the Institutional Effectiveness Committee, which will oversee 



accreditation work and review the mission, vision, core values, and campus services 
program reviews. He informed the group that areas like their own programs will be 
reviewed in the spring, and this would serve as a midpoint evaluation. Brian 
concluded his update by noting that these are the major focuses for the Institutional 
Research office. 

 

CLASSIFIED SENTATE REPORT 
 

Christy Montenegro provided a brief update, mentioning that on February 21st, 
seven members of the Senate will be attending the Gathering of the Senate, an 
event hosted by 4Cs. This gathering serves as a precursor to the Classified 
Leadership Institute, which will take place in June, and the Senate members will also 
be participating in that conference. Christy also teased that there are a few 
upcoming events scheduled for the end of the semester, but these are currently 
confidential, and she was unable to share further details. She concluded her update 
by stating that this was all she had for today.  
 

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT 
 
No report. 

 
ACADEMIC SENATE REPORT 
 

Kathleen McAlister shared that she did not have anything specific to report at this 
meeting but recommended adding the AI policy to a future agenda. She noted that 
during the Board of Trustees meeting on Tuesday, there were interesting 
recommendations and observations about faculty using AI. Kathleen emphasized 
the importance of getting the AI policy out in some form. She suggested having a 
conversation with Dr. Thayer to discuss how to proceed with the policy, as there 
were some concerns from Mark Posner regarding where and how the policy would 
be published. She mentioned that Fullerton plans to include their AI policy in their 
catalog. Kathleen sought approval to send the policy to faculty and encourage them 
to use syllabus statements, but clarified that she wanted to ensure proper process 
and sign-off before proceeding. 
 

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT 
 

Angela Haugh provided an update on the CSEA negotiations, noting that they have 
reached impasse on the IT job family study. She mentioned that they expect to hear 
about the next steps in the process by next week. Additionally, Angela reported that 
negotiations for their successor agreement are ongoing.  
 
 
 
 



ASSOCIATED STUDENTS REPORT 
 

Kassy Nguyen provided an update on several activities and initiatives taking place 
in February. She shared that the Associated Students are currently hosting a Back 
to School giveaway, which includes a $25 Trader Joe's gift card, gas cards, Stanley 
Cups, and other items. To enter, students must complete a survey about their 
experience at Cypress College, and the responses will be used to improve the 
student experience through the Student Life and Leadership Center. Kassy also 
mentioned the implementation of a cafe naming contest, which was inspired by Dr. 
Thayer's suggestion. Students were invited to submit names for the new campus 
cafe, and the top 10 entries will be reviewed by the cafe owner, Khristopher Do, to 
select the top three. Students will then vote for the final name via a Microsoft form, 
Canvas announcement, and in-person pop-up event, with the winner receiving five 
free drinks. 
 
Kassy reported that Club Rush, originally scheduled for February 12th, has been 
postponed to February 26th from 11:30 a.m. to 1 p.m. The theme for the event is a 
racetrack, and the automotive department will participate, hosting a spark plug 
challenge on Tuesday and a spare tire contest on Wednesday. Additionally, Kassy 
shared that the General Assembly is coming up in April, and five resolutions are 
being prepared for submission. These resolutions focus on translated registration 
packets, advocating for international students, improving financial aid fraud 
prevention, providing workshops for undocumented students, and ensuring 
mandatory upkeep of accessibility resources on campus. 
 
Kassy also mentioned that a group of Associated Students members has been 
invited to Stanford University’s Sixth Annual First-Generation and Low-Income 
Conference, which will take place from April 11th to 13th. Lastly, she discussed 
plans to incentivize students to participate in a survey about AP 7600, with 
giveaways including vinyls, vouchers for local businesses like Seven Leaves and 
Jersey Mike's, and a focus on campus safety measures. 
 
 

UNITED FACULTY REPORT  
No report. 

 
 
ADJUNCT FACULTY REPORT 

No report. 
 
 
 
 
 
 
 



REQUEST FOR FUTURE AGENDA ITEMS/ ANNOUNCMENTS 
 

Dr. Thayer then reviewed several upcoming events, including Kindercaminata on 
March 14 (which coincides with Pi Day), Americana for the 50th anniversary on 
March 15, Yom HaShoah on April 10, and Commit2Cypress on May 1. He also 
mentioned the Scholarship Ceremony on May 23 and Commencement on May 30, 
noting how quickly these events were approaching. He reminded everyone that the 
academic calendar has shifted, and the semester will now end a week later than 
usual, after Memorial Day, which is an adjustment to be mindful of when planning for 
the end of the academic year. 

 

Meeting adjourned at 2:19:56 p.m. 
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